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EXECUTIVE SUMMARY 

E.l. Background and Location of Rustenburg Local Municipality (RLM) 

This Executive Summary provides a brief outiine of the context, content, process outcomes and 
impact of the RLM's iDP. 

The Rustenburg Locai Municipaiity is a category B municipai councii consisting of 38 wards, it is 
iocated in the eastern parts of the North West Province and is accessibie to a number of major South 
African urban centres. These centres inciude Johannesburg and Tshwane, which are iocated 
approximateiy 120km from Rustenburg. Smaiier centres surrounding Rustenburg are Madibeng, 
Mogaie City and Zeerust in the Ramotshere Moiiwa Locai Municipaiity. Rustenburg is iinked to the 
above urban centres through an extensive regionai road network. The most notabie of these are the 
N4 Freeway or Piatinum Corridor, which iinks Rustenburg to Tshwane in the east and Zeerust to the 
west. The R24 iinks Rustenburg to Johannesburg in the south and the Piianesberg to the north. 

Rustenburg Locai Municipaiity (RLM) is one of the five municipaiities within the Bojanaia District 
Municipaiity in the North West Province and is divided into 38 wards, with a totai popuiation of 
475 232 peopie comprising of 54% maies and 46% femaies. The municipaiity is reputed to be one of 
South Africa's fastest growing urban areas with an annuai compound economic growth rate of 6% 
between 1996 and 2002. This significant growth is iargeiy attributed to the impact of the worid's 
four iargest mines in the immediate vicinity of the town, nameiy, Angio Piatinum, impaia Piatinum, 
Xstrata and Lonmin. Approximateiy 97% of the totai piatinum production occurs in Rustenburg, with 
the mining sector providing around 50% of aii formai empioyment. 

E.2 RLM Key Challenges and Opportunities 

The strikes sorrounding the mining industry has caused uncertainty in investors. Most of the mining 
empioyees are faced with retreanchments and this mean a ioss of income that brings with a iot of 
repacations. According to the Rustenburg Locai Economic Deveiopment (LED) Strategy the iocai 
stakehoiders of the RLM provided vaiuabie inputs on the existing conditions facing the iocai 
municipaiity during the stakehoider workshop heid in March 2011. During the workshop the iocai 
stakehoiders indicated their view on the iocai strengths, weaknesses/iimitations, and threats (SWOT) 
within the iocai municipaiity. The response given is indicated in Tabie 1 beiow. 

From Tabie 1 it is observed that the strengths identified within the iocai municipaiity inciude its 
iocationai advantage (reiative proximity to Pretoria and Johannesburg), high concentration of mining 
activities and the ievei of skiiis of some residents within the iocai municipaiity. On the other hand, a 
number of weaknesses and risks were identified for the municipaiity. These inciude a iack of 
avaiiabiiity to iand, insufficient quaiity and quantity of water and eiectricity, a deciining agricuiturai 
sector, the generai ievei of education of most of the iocais and a iack of interest (in participating to 
further deveiop the iocai economy) from the private sector. 


I 
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Executive Summary Table 1: Analysis of the local municipality according to local stakeholders 


Strengths 

Weakness and Risks 

Labour avaiiabiiity 

Availability of industrial land 

Geographic position (in ciose proximity to cities) 

Quantity and quality of water 

Existing infrastructure provides other 
opportunities 

Influx of people (uncontrolled, affects crime) 

Mining 

Vulnerable economy (dependent on the mining 
industry) 

Road infrastructure (generaiiy pretty good) 

Declining agriculture (affected by the cost of 
labour and crime (farm attacks)) 

Existing schoois and heaith faciiities 

Lack of development in retail sector 

Reiativeiy stabie poiiticai ciimate 

Individual/pressure groups obstructing 

development 

A number of persons with skiiis 

Land availability is a big challenge within the LM 

• Land is concentrated in a few hands only 

• Mining rights on land prevents the 
development of other business activities on 
that particular land 

Electricity supply not granted and thus prevents 
expansion of businesses 

Education levels of locals 

• a lack of universities within the Local 
municipality 

• a lack of English medium schools 

A lack of markets 

• this was elaborated by indicating that some 
people travel really far in order to obtain 
tomatoes 

Lack of maximisation opportunities from the 
mining activities 

Lack of rehabilitation of mining activities 

Corruption 

Lack of interest from participation from the 
private sector 

Political risks and unrests 

Environmental risks which specifically includes 
the quality of air due to mining activities. 


Source: Rustenburg LED, 2011 


The inputs provided by the iocai stakehoiders are of criticai importance as they provide an overview 
of the iocai municipaiity from a iocai point of view. These inputs guide the identification of 
opportunities that wiii further deveiop the existing strengths and mitigate the identified weaknesses 
and risks. 
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E.3 Improving the State of Affairs 

This turnaround framework provides the basic foundation and common approach on how each Directorate must approach the RLM's ardent measures that 
re-construct the image of the organisation into a credible, responsive and proactive municipality. These critical measures are intervention within scope of 
implementation drawn from the five year Turnaround Plan that is fundamental to the success of RLM. These are indicated as: 


Executive Summary Table 2: Critical Interventions as Success Measures for Implementation 



Turnaround 

Internal 

Staff empowerment 

Stakeholder and Customer 

Input/output Information 

Customer Satisfaction 

CUSTOMER/STAKEHOLDER 

Times 

business process 


relations management 

management and 

survey 

-CENTRICITY 


effectiveness 

Staff Performance Culture 


implementation 


Caring and 


Inculcation 


(e.g. Mayoral Roadshows, 

Intergovernmental Plans 

{clients, stakeholders needs 

committal attitude 




Stakeholder management 

implementation 

and focus) 





forum) 

Key stakeholders strategy 
(mines, RBA, etc.) 


TURNAROUND PLAN’S 
KEY CONSIDERATIONS 


MEASUREMENTS 


Leadership Competence Development 

Core skills Recruitment 

Internship & 

Succession 

Service Delivery capacity development Prioritise-LED, 

and Retention (explore 

Bursary Management 

Planning 

Infrastructure, BTO) 

retention fee versus 

(prioritise scarce skills 



contractual turnaround 

with "payback model" 


Political leadership sensitisation and development 

deliverables) 

built-in) 



PEOPLE ENABLEMENT 

(Development) 


Identify & overcome capacity 
constraints 

Scarce skills model implementation 

Staff Development 

Critical vacancies employment (s57) 


INSTITUTIONAL 

EXCELLENCE 

(setting RLM apart) 


Internal business process, 
systems efficiency (Financial 
SCM, IT, HR Policies, By-Laws, 
etc.) 


Living RLM VISION & MISSION 
Translate Vision into institutional 
values 

Leadership Cohesion model (Political 
& Administrative leaders) 


RLM High Performance Institutional 
culture change 

Shared accountability & learning 
(political and administrative) 


Organisational Structure review and alignment to 
New Vision 

Performance management system 

institutionalisation and coherent implementation 


TRANSFORMATION 

(Directorates makeover and 
management of change) 


Institutional Change 

Management (preparations for 
institutional transformation and 
turnaround) 


Partnerships formations for: 
Key services 

Economic diversification 


ASD models conceptualisation and pilot runs 
• Kick-start research on core services models for 
implementation with turnaround (water, 
electricity, LED) 


Other 
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E.4 Expected from the RLM in the 2014/15 Financial Year 

This financial year the RLM adopted the five key areas of performance in ensuring that they achieve 
their intended goals especially in the following areas: 

• Municipal Infrastructure development and Basic Service Delivery 

• Municipal Transformation and Organisational Development 

• Sustainable Economic Development 

• Municipal Financial Viability ans Management 

• Good Governance and Public Participation. 

In respect to the first priority of municipal infrastructure development and Basic services, the 
Department will attend to the following: 

• Ensuring 100% Commitment of Projects by all Municipalities 

• Improve Spending of all Infrastructure Allocations and the Close Out Report on all the 
2011/2012 projects 

• Ensure Public Participation throughout the Infrastructure Planning and Delivery. 


On the second priority of Municipal Transformation and Organisational Development, the Office of 
the Director Corporate Support Services and the Office of the Municipal Manager identified the 
following issues: 

• Alignment of organizational structure to the allocated powers and functions, 
implementation of the IDP and the City Development Strategy. 

• The Appointment of Staff Especially filling of Critical Positions. 

• Identify & overcome capacity constraints 

• Scarce skills model implementation 

• Staff Development 

With regards to the third priority Sustainable Economic Development, the Office of the Director 
Local Economic Development and the Office of the Municipal Manager identified the following 
issues: 

• Diversification of the Economy 

• Partnership formulation for service delivery 

On the fourth priority of municipal financial viability, the Department Budget and Treasury will be 
attending to the following objectives and outcomes: 

• Operation Clean Audit 

• Revenue Enhancement Programme 

• Fraud and Corruption Plans and Committees 

• Supply Chain Management Practices. 

With regard to the fifth priority of Good Governance and Public Participation, the Office of the 
Speaker; Office of the Executive Mayor - Unit IGR and Office of the Municipal Manager will pay 
attention to the following issues: 

• Capacitating Ward Committees through Training 

• Community Mobilization and Awareness Campaigns 
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• Ward Committee Support Programmes 

• Community Development Workers Effectiveness 

• The resuscitation of Mayoral and Premier's Imbizos. 

• Regular engagements with municipalities and stakeholders 

• Strengthening of Intergovernmental Relations Forums 

• Improving the Reporting Mechanisms and Processes 

• Establishment of Appropriate Structures as Prescribed by the Legislation 

E.5 Review of the IDP 

Section 34 of the Municipal Systems Act 32 of 2000 prescribes that 
A Municipal council - 

(a) Must review its integrated development plan - 

(i) Annually in accordance with an assessment of its performance measurements in 
terms of section 41; and 

(ii) To the extent that changing circumstances so demand; and 

(b) May amend its integrated development plan in accordance with a prescribed process. 

This may be a reality when provisions of section 29 of the same Act are met. 

Section 29(1) prescribes that: 

The process followed by a municipality to review its integrated development plan, including its 
consideration and adoption of the draft plan, must: 

(a) Be in accordance with a predetermined programme specifying timeframes for the 
different steps. 

The council of the Rustenburg Local Municipality approved a process plan that outlines the 
timeframes for the different steps per item 330 on 20 August 2013. 

E6 Alignment between IDP and Budget 

An IDP-based budget is essential in order to realize IDP objectives. The RLM's IDP and budget are 
aligned in terms of key performance areas, priorities, programmes and sector plans. 

People-driven IDP and Budget Processes 

Mayoral imbizo 2011/12 and 2013/14 progress on implementation 

Most of the issues raised by the community touch on service delivery related matters in those wards 
where there is lack of services. In the more affluent wards, issues of maintenance became the order 
of the day. Most of the issues raised by communities were addressed with the few exceptions where 
it was not clear on the specifics of the issues raised. Furthermore other issues which might not have 
been attended to will be subjected to further scrutiny during the process of the area based planning. 
Other issues could have been addressed as they appear by virtue of calling the Municipality Call 
Centre. It therefore clearly shows that the Municipal Call Centre is not well popularized in the 
communities. Issues emanated from the Mayoral Imbizo in 2011 and in January 2013 can be 
categorized as such: 


Service delivery (Basic services: Water, electricity, sanitation and refuse removal) 
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• Sustainable livelihoods (sustainable human settlements, job creation, skills development, 
environmental conservation 

• Infrastructure development 

• Economic development 

• Social development (education, health and welfare services, sports facilities, parks, 
cemeteries, libraries 

• Spatial (land use management, town planning) 

• Municipal financial and administrative capacity 

• Governance and deepening democracy 

The interactions that the Executive Mayor had with the communities, laid the foundation for a 
number of other engagements amongst other the meetings with key stakeholders such as the 
Kgosies as well as the Mining houses, notwithstanding other stakeholders such as provincial 
departments, etc. The outcomes of the meetings were categorized into short and long term issues. 


The IDP and Budget process of the municipality are people-driven. The process is informed of the 
wards needs and priorities and public and stakeholder engagements due to planning and analysis by 
the wards. During the Mayoral outreach road show held in 2011, the Executive Mayor consulted 
with communities in different wards where issues and needs were raised. 
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E7 SERVICE DELIVERY 
E7.1 Basic services: 

E7. 1.1 Water 

Most of the water related concerns raised include queries on water bills, followed by lack of water 
connections in some houses within the wards, followed by water shortages/leakages and water 
meters. Most of the water related concerns are either addressed or work in progress. Below is a list 
of the needs raised by the communities in different wards during the Mayoral Imbizos: 


Wards 

Issues raised 

Status 

2, 7, 18,22, 

30, 31, 37 

No water connections in some houses 

within the ward. 

• Recent backlog to be included in the 
WSDP. 

• Reservoir 

• Business Plan and technical report at 
finalization for MIG funding. 

• Awaiting approval. 

24, 37, 12 

Request for installation of water 

meters. 

• Houses without water meters will be 

identified and connected. 

• Plumbers are handling the water 
meter problems 

25, 27, 30, 

20, 21 

Leaking water pipes/water leakages. 

• The matter was referred to the Cllr. 

• Workshop done by the consultant 
with regard to the pre-paid meter 
and recovery plan. 

• Complaints attended to as and when 
reported. 

27, 33, 36, 

31, 30, 

Water is not enough for the 
community. 

(water shortage) 

• Water tanks will be used until there is 
enough supply. 

• Business plans submitted for MIG 
funding. 

• Newly appointed service provider 
performing according to contract. 

12, 14, 15, 

16, 17, 30, 8, 

Clarity regarding issuing and delivery of 

water bills 

• RLM is engaging post office to assist 
with regard to delivery of accounts. 

• Update contact details with BTO. 

20, 21, 19, 

18, 24, 38, 

37, 22, 

The quality of water that we are 
drinking is bad. 

• Magalies water will be contacted and 
find out what the problem is. 


E7.1.2 Electricity 


Most of the electricity related concerns raised during the Mayoral Imbizos relates to electricity 
tariffs, lack of electricity in some houses, high mast lights and the maintenance thereof, poor quality 
electricity, poor response time to electricity problems and electricity outages. The electricity supply 
is shared between ESKOM and RLM. These institutions are supplying electricity in the entire 
Rustenburg area of jurisdiction which includes areas falling within the tribal authority areas of 
jurisdiction. The municipality is responsible for maintenance and capital projects from its own 

viTI 
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revenue sources and also makes provision of the Municipal Infrastructure Grant (MIG) and through 
the NER. Electricity tariffs are been determined by the National Electricity Regulator (NER) and 
further adjusted by the RLM based on the budget provisions. 

Below is a list of the needs raised by the communities in different wards during the Mayoral Imbizos: 


Wards 

Issues raised 

Status 

8, 14, 15, 16, 

17, 25, 26 

Clarification on electricity rates 
because rates are very high. 

• Tariffs are inflation related. 

• Consumers must participate in budget 
processes so that they can give inputs on 
proposed tariffs annually. 

1, 18, 19, 22, 

23, 24, 26,31, 

37 

Lack of electricity 
connection/supply in some 

houses. 

• Electrification project started. 

• Project to be completed by March 2013. 

• RBA consultant acknowledged the 
challenge and the issue will be resolved. 

• RLM will follow up with Eskom 

31, 33, 29, 

11, 5, 37, 8, 

23, 02, 38 

30, 29, 27 

There is a need for High Mast 

Lights and their maintenance. 

Constructed high mast lights be 
operational. 

• MIG application has been done, waiting 
for ESKOM to confirm energy in those 

areas. 

• Eskom to conduct a study in these areas. 

• Complaints attended to as when they 
were reported. 

• Not all lights will be on so as to avoid 
tripping the whole village as (mv) lines are 
still being upgraded. 

• Community encouraged to lodge 
complaints with municipal call centre 

5, 

Incomplete Street lights project 

• Investigations are ongoing. 

06, 12, 25, 

20, 21, 28, 

19, 33, 34 

Quality of Electricity is poor. 

• Quality of supply issues addressed with 
Eskom 

• Community to apply for upgrade, costs will 
be carried by consumers. 

• Issue addressed by Eskom consumer 
services 

2, 5, 6, 12, 

11, 

Eskom is taking too long to 
respond to community when they 
are experiencing electricity 
problems. 

• Meeting was held with Eskom personnel 
where they committed to follow up on 
issues provided a reference number is 
available 

5, 6, 20, 21, 

Electricity outages 

• Substations upgraded and supply to areas 
improved. 

23 

Electrical power lines that passes 
on top of the pavements and are 
very low 

• Eskom notified and promised to attend to 
it. 

24, 23 

Orphans are living in a shack with 

• In discussion with Eskom to finalize pre- 
paid meter allocation 
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Wards 

Issues raised 

Status 


a tempered electricity box. 



E7.1.3 Sanitation 

Most of the wards i.e. fifteen (15) raised concerns regarding the sewer systems that are ieaking / 
biocked. In some wards concerns were raised about the VIP drainage system as weii as other wards 
requesting the instaiiation of sewer system. Beiow is a iist of the needs raised by the communities in 
different wards during the Mayorai Imbizos: 


Wards 

Issues raised 

Status 

1,22, 23,36 

Maintenance of VIP toilets. 

Drainage system with regard to 

VIP toilets/drainage truck. 

• The process of establishment of sewerage 
plant can take a bit longer period than the 
communities anticipate. 

• No funds available for de-sludging. 

1, 2,4,6,34, 

33, 35 

Installation of sewer system 

• Included in the RBA future plans. 

• ANGLO with interest of partnership for 
implementation of services project. 

8,9,10,11,12, 

14,15,16,17, 

23,24,25,30, 

31, 37, 20 

Sewer system is leaking/blocked 

• Reported sewer blockages were done. 

• Personnel deployed on site to operate the 
pump manually. 

• Inspection done, critical problems are 
being handled 

31 

Provision of VIP toilets 

• Many informal settlements within the 
ward 

• Land not belonging to the municipality 

25, 24, 8, 13, 

27, 33, 31 

Drainage system with regard 

• The process of establishment of sewerage 
plant can take a bit longer period than the 
communities anticipate. 


E7.1.4 Refuse removal 

In some of the wards and or areas communities raised concerns about the inconsistencies of 
rendering waste removai services and the frequencies of rendering such services. The primary 
concern raised by the communities from most of the wards reiates to no refuse removai 
programmes therefore refuse is not removed. Due to the iack of performance of some of the service 
providers, their contracts were terminated and new service providers were appointed. Most of the 
issues pertaining to refuse removai have been addressed or are in the process to be addressed. 
Beiow is a iist of the needs raised by the communities in different wards during the Mayorai Imbizos: 


Wards 

Issues raised 

Status 

All wards 

Community requested dustbins 

• The process of distributing the wheeled 
bins is continuing. 
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E7.1.5 Roads 

The majority of the Wards raised concerns about the erecting of speed humps. RLM has gone to 
great extent attending to the requests from the community to the extent that in some areas there 
have been an oversuppiy of speed humps. However some requests couid not be acceded to such as 
speed humps on paved roads as weii as those in the area of jurisdiction of particuiar the RBA. 
Request was aiso received for the erecting of speed humps on nationai road, which require the 
permission of nationai government. Road upgrading and maintenance are some of the other areas 
that were raised of which the municipaiity has an upgrading programme as weii as a maintenance 
programme. Road rehabiiitation and upgrading is further funded from the Municipai Infrastructure 
Grant (MIG). Maintenance inciudes the patching of pothoies. 


Wards 

Issues raised 

Status 

Aii wards 

Roads and internal roads 

maintenance and upgrading 
(backlog of 1097 km of gravel 
roads) 

MIG business plans approved for ward ward 
18,19,20,21,22,24,25,26,27,28.Other wards still 
awaiting approval from MIG provincial office. 

3, 12, 24, 29 

Upgrading and rehabilitation of 
internal roads, 12 

Due to limited resources, the matter is attended 
to based on the backlog from Roads masterplan 

3, 

Bridge in the Village was poorly 

contracted 

Bridge completed in 2011/12 financial year. 

3, 23, 

Request for internal roads 

MIG Business plan compiled and captured for 
approval. completed 1km in ward 23 in 

November 2013 and 1.5 km to be completed in 
ward 3 by end of june 2014 

3, 4, 7, 9 & 10, 
11, 12, 14, 

15,16, & 17, 18, 
19, 20, 21, 28, 

33, 37 

Speed humps 

Request for speed humps were erected and its 
continous based on the request from ward 

councillors 

4, 12, 27, 33, 34 

Rehabilitation of internal roads 

Completed and ongoing. RBA area of jurisdiction 

4, 23 

Paving of gravel roads 

MIG business plan completed and captured on 
11/11/11. Stil awaiting approval from provincial 

MIG office 

12, 

Request a bridge at/in between 
phase 1 (Riverside) and extension 

2 Meriting. 

Provision will be made on the 2013/14 capital 
budget 
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Wards 

Issues raised 

Status 

14, 15,16, & 17, 
19, 20, 21, 37 

Potholes increasing in the area, 
there are 30 potholes that are 
very big. 

Attended to as and when required 

20 

Roads at informal settlements 

Subjected to township registration and to be re- 
planned 

23 

National roads need speed humps. 

Cannot be done 

25 

The local roads are not 

maintained 

Local roads were upgraded as and when 
required 

36 

No proper planning of roads in the 

area. 

0.8km to be completed in Mathopestad,o.4 km 
to be completed in Molote city and 0.8 km to be 
completed in Syferbult by end June 2014 


E7.1.6 Stormwater drainage system 


RLM as part of its maintenance programme have been ciearing stormwater drains. Where 
stormwater systems are required, business pians were prepared for MIG funding. 


Wards 

Issues raised 

Status 

All wards 

Storm Water drainage system 
needed. 

Maintenance of existing 
stormwater drainage systems. 

• MIG business plan will address the 
challenges. 

• Prepare a Business Plan for funding 
application for MIG. 

• Require capital budget for 2013/2014 

• Phase 1 of Ramochana stormwater to be 
completed by June 2014 

8, 11, 12, 18, 19 

Clearing storm water drainage 

Drain cleared some with the help of EPWP 
workers who flushed the manholes and in other 
areas resurfacing will be done. To be addressed 
as and when required 

14, 15, 16, 17 

Storm water pipes not yet fixed 

Fixed 

19 

Storm water drain started but not 
completed 

Stormwater to be fixed before end June 2014 


E8 SUSTAINABLE LIVELIHOODS 

Most of the issues raised revoived around unempioyment as weii as youth unempioyment. Both 
RLM as weii as the mines are coiiaborating with regard to addressing the unempioyment issue. 
Issues such as security of tenure have been raised in the form of titie deeds as weii as the service 
charges. 
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Wards 

Issues raised 

Status 

All wards 

• Unemployment rate Is 
high they want 
sustainable jobs 

• Unemployment rate Is 
alarming and 
subsequently result In to 
crime 

• Job seekers In Brink street 

• Youth Is not working 

• RLM met Anglo Platinum and it is agreed that 
list of Youth will be submitted. The list was 
submitted and Youth has been considered for 
employment 

• Skills development was conducted and youth, 
women Included 

• No facilities are found still to continue to 

look. 

• Supply chain management policy provides for 
skill transfer to local from appointed service 
providers 

• Teba to source Local Labour and they have 
sourced funding from jobs seekers Fund to 
that effect. 

• Skills development has been done City -wide 
and SMMES are encouraged to submitted to 
the Mines and other Directorates within the 
Municipality 

• More than 2500 members of the have been 
captured 

1,21,25,27,28, 31 

Title deed needed 

• Process started and issuing of title deeds 
continues with the Attorney firm appointed. 
Land was transferred to Rustenburg Local 
Municipality. 

• A waiting deeds to continue with transfer on 
proclaimed land 

25 

NGO struggling to get funding 
because of lease agreement. 

• The DPFIS to intervene and try to get the 
lease agreement the Flome base care 

1 

More residential sites allocated 

and title deeds. 

The home base care site to be 

allocated 

• Flome base care allocated a site and they will 
get their Title deed 

8&9 

Fox lake and Bester communities 
requested clarification of the title 
deeds 

• Conversions completed, 1000 properties 
changed bond were cancelled on 500-200 
due to last deed of grants could not assist. 

8 

Requested Information for land 
sales or allocation of residential 

sites 

• 3 stands available. Two bids were received 
and bids later withdrawn, they were included 
on the stands that where sold on February 

2012 

13 

• Empty houses In 

Rustenburg North 

• Open stand at Napoleon 
street 

• RLM does not have property in Rustenburg 
North 

• Investigation completed and stands will be 
available for development or disposal 

18 

Consideration be given for request 
for RDP house esp. For the 

• All disable persons can apply for grant as part 
of RDP request 



IDP Review 2014 -2015 


Wards 

Issues raised 

Status 


disabled persons 


08 

• Empty space between Fox 
Lake and Noord need to 
be developed 

• Vending machines is not 
working 

• Investigation concluded Area sterilized by 
future road and power lines 

• Machines software upgraded problem 
experienced during month end due to the 
machine being full of cash resulting in offline 

12 

Too high services rates. 

• Tariffs are reviewed every year and are 

Inflation related. 

23 

Fishermen requested that 
Municipality recognize them. 

• Fishermen are part of agricultural sector 
database. 

• They need to organize themselves into a 
cooperative which will help to register, 
thereby access incentives from the DTI. 

35 

zee church claims to have title 

deed of the stand. 

• Nobody has a title deed. 


E.9 SOCIAL DEVELOPMENT 

The proximity to ciinics and heaith faciiities were raised by communities, some of the concerns were 
discussed with the heaith authorities, and however it shouid be borne in mind that the heaith 
department operates within the RDP norms and standards. Mobiie ciinics were provided to some 
areas where ciinics were out of reach. Crime reiated issues were raised such as drug abuse, issues of 
iaw enforcement of taverns as weii as the need for poiice patrois which were raised with the 
reievant poiice stations. 


Wards 

Issues raised 

Status 

1,3,4,6,7,11 

Clinics should be opened 24hours 

New hospital in Moses Kotane is nearby (ward 

1) for other wards, there are clinics within 
those wards or within reach 


Availing and allocation of stands 

Sites already identified 


Fligh rate of crime in villages 

Not yet revived structures in the wards has 
started working 


Social responsibility at the mines is 
a challenge. 

Task team was established to engage strategy 
aimed at the issues. 


Shortage of medication at the 
clinics 

District Manager is handling that matter 


More clinics should be build 

Clinics within reach must be utilized 


Community members proposed 
crime projects 

Project not yet presented 


Clarification on new clinics and 
shortage of staff 

Forensic Audit is being conducted all activities 
are on hold until the audit is concluded 
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Wards 

Issues raised 

Status 


Drugs and crime at Rustenburg 
north 

Mechanism SAPS using joint operations 

12,13, 31 

Mini ciinic is needed 

In terms of wards 13, there is mobiie ciinic 
nearby at Paardekraai community haii and the 
Boitekong heaith centre. Sunrise clinic and 
Boitekong clinic are also within the proximity. 



There is a clinic in Marikana and in terms of 
ward 13, there are 3 clinics within 7 kilometre 
radius and 1 provincial hospital 


Recreationai faciiities to be 

serviced 

Facilities to be considered next MTEF. New 

Park has been constructed at ward 13 and has 
been operational since December 2013 


Poiice station to engage with 

reievant structures 

The matter was raised at Provincial level for 

consideration 


Mine hosteis investigations 

RLM has developed an engagement strategy for 
mines. 


No recreationai centers/sporting 
faciiities and it cause youth to use 
drugs 

There is a park development in the ward 12/13 
financial year. New park has been developed 
and operational at ward 13. There are sporting 
facilities at ward 13 and Olympia Park is under 
a kilometre from ward 13. Though there are 
facilities at both ward 12 and 31, they are not 
at the required level and need to be upgraded. 


Rehabiiitation Centre is needed 

To be considered in the MTEF 


There is a need for ciinic or a 

mobiie ciinic 

There are 3 clinics around that area 

14,15,16,17 

Taverns need proper monitoring 

Greater Rustenburg community forum 
established to patrol during the night 


Community of Ramochana is not 
fairiy treated at Sunrise Ciinic (they 
are toid that they voted for DA) 

The matter addressed with the Sunrise 

The issue has been referred to the Dept, of 
Health 

22,24,26,28, 

Impaia provided iocai poiice station 
with 8 vehicies but officers aiways 
report that vehicies are not 
avaiiahie 

The matter has been referred to the station 

commander 


Workers at the ciinic are not 
treating peopie weii 

The department has appointed complaints 
manager per clinic 
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Wards 

Issues raised 

Status 


Stolen gates at the park 

The stolen gates were replaced. 

The local clinic Is rendering service 
to five areas In the ward and as a 
result the service Is poor. 

District health department management was 
informed of the issue on 11 September 2011. 

Clinic section -Big hole that was 
not filled during the project that 
was done many years ago 

50% complete needs more soil. 

Receptionist at local clinic does not 
practice Bathopele Principles 

MM did not receive queries from the councilor. 

37,38 

The lack of regulations of taverns 
also contribute to the high rate of 
crime and social problems like 
teenage pregnancies and HIV/AIDS 

Taverns are now regulated. 

Dinnie Estate as the non existence 
of a permanent clinic structure, a 
mobile clinic service is rendered 
once in a month is a single area 
within the ward, proposed that 
each area should be visited twice a 

month 

The provincial department of health is the 
authority rendering clinic services. 

30,31,33 

Taverns are operating long hours 

Taverns operate according to the Act. 

Unemployment is resulting into 
crime 

Taverns are now regulated. 

Local Police station is not fair to the 
local community 

Matter was raised with SAPS 

TIhokomelo health centre need to 
capacitate with health training. 

The request is forwarded to the department of 
health. 

9,10 

Community is requesting that 

Police patrol during school hours 
around school. 

Patrols are done 

Clinic street need speed humps and 
TIhabane need stop signs. 

Speed humps installed Theft of stop signs is 
high. 

19 

Contractors always leave pits 
behind 

Matter been attended to. 

Pits behind and they dangerous to 
children. 


Informal settlement next to the 

All illegal structures have been removed 
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Wards 

Issues raised 

Status 


river is encouraging crime 


Kariien Park need humps street 
names and road markings 

Speed humps instaiied 

Cars are spinning iiiegaiiy on the 
streets 

Reguiar patrois are carried out by iaw 
enforcement officers. 


Over and above this process, communities have been consuited through a programme known as 
Community/Area Base Pianning. Ward pianning was embarked on during November and December 
2012 and needs and projects for incorporation in the iDP were identified. 
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1. INTRODUCTION AND BACKGROUND 

The third generation of integrated Deveiopment Pianning was finaiized in May 2012. The 2012 to 2017 iDP 
was approved per item 149 at a meeting heid on 25 May 2012. The Municipai Systems Act compeis 
municipaiities to review their IDP annually. The following section is relevant for embarking on the review 
mentioned. 

Section 34 of the Municipal Systems Act reads; 

A municipal council- 

la) must review its integrated development plan- 

(i) annually in accordance with an assessment of its performance measurements in 

terms of section 41; and 

(ii) to the extent that changing circumstances so demand; and 

(b) may amend its integrated development plan in accordance with prescribed process. 


Section 28 of the Municipal Systems Act outlines the adoption of process as follows; 

(1) Each municipal council, within a prescribed period after the start of its elected term, must adopt 
a process set out in writing to guide the planning, drafting, adoption and review of its integrated 
development plan. 

(2) The municipality must through appropriate mechanisms, process and procedures establish in 
terms of Chapter 4, consult the local community before adopting the process. 

(3) A municipality must give notice to the local community of particulars of the process It intends to 
follow. 

Section 29 of the same Act prescribes the process to be followed and the content of such a process 
plan. 

The Council of the Rustenburg Local Municipality approved such a process plan per item 239 of 28'*' 
August 2012. This responds to Section 21 (l)(B)of the Municipal Finance Management Act(MFMA) which 
reads; 

The Mayor of a Municipality must; 

b) at least 10 months before the budget year, table in the Municipal council a time 
schedule outlining key deadlines for;- 

i) the preparation, tabling and approval of the annual budget; 

The process plan referred to earlier addresses processes of IDP and budget preparation, tabling, approval, 
implementation, and lastly monitoring and evaluation. 

1.1 Profile of Each Ward in RLM 

Table 1-1 provides an overview of the RLM Ward Demarcation in 2011. The RLM is divided into 38 wards each 
including various areas. 
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Table 1-1: Rustenburg Local Municipality Ward Demarcation, 2011 


Ward 

Counsillor 

Areas 

1 

CIr. J Mzizi 

Phatsima, Boshoek, Phokeng and Windsor 

2 

CIrS.B.M Mhlungu 

Chaneng, Robega, Rasimone and Mafenya 

3 

CIr A.F Tsitsi 

Lula, Mogono, Ratshwene, No 6 Flostel, Ralesobesole 

4 

CIr J.LSephai 

Luka, Tau, TIebebe and Photsaneng 

5 

CIr D.l PItsoe 

Phokeng, Kgale, Lemenong and Lenatong 

6 

CIr W.S Malinga 

Phokeng, Masosobane, Salema, Sarone and DIthabeng 

7 

CIr P.M Motsoadi 

Lefaragathe, Bobuantswa, MatIhatsI Marwabe 

8 

CIr G.J Mputle 

Geelhout Park x 4,6,9, Thiabane West 

9 

CIr G. Mutle 

Bester, Thiabane, Mokale, Mallo, Seora, Mabalane, Kgabo, Phinda, 
RakgogodI, Ncuba, Sedikoe and Mabale 

10 

CIr M.J Willemse 

TIhabane, Mokwena, David, SIdzumo, Mothuka, Adam, Pilane, 
RametsI, Moraka, Sechele, MorudI and Karllen 

11 

CIr Phlstus Percy 
TIhapI 

YIzo YIzo, Jabula Flostel, Ou kasle and GG 

12 

CIr D.J Balol 

Meriting Extl; Ext2; Phase 1; 2 and 3 

13 

CIr A.P.M Phologane 

Rustenburg North and Fox Lake 

14 

CIr G.J Du Plessis 

Rustenburg x2, Leyds, Fatima Byata, Waterfall Ave and Boom St 

15 

CIr C.F Mlny 

Safarltulne and Cashan x4 & 6 

16 

CIr M Flaasbroek 

Geelhout Park x4. Protea Park xl & 2 and Van Zyk Flail 

17 

CIr A Malan 

Rustenburg x4 & 8, Cashan x 1, 2 & 3, Safarltulne x 

18 

CIr J.M Vosloo 

ZInnIavllle, Rustenburg East and Ramochana 

19 

CIr E.B Mtjotja 

Paardekraal xl & 3, Chachalaza, Million Dollar, Biotekong xl3 

20 

CIr D.L Coetzee 

Biotekong x2, 8 & 16 

21 

CIr P Bothomane 

Biotekong x4, 5 & 6 

22 

CIr L.P Maqwane 

Popo Molefe, Siza and Sunrise Park 

23 

CIr V.N Makhaula 

Kanana, Serutube, Mafika and Chachalaza 

24 

CIrT Makopo 

Freedom Park, Impala Flostel and 2 Shaft Flostel 

25 

CIr F.T Banda 

Malle and Monakato 

26 

CIr P.L Kgaladi 

Tsitsing, TIaseng Malle Ext, Tantana and Mogajane 

27 

CIr J MashlshI 

Ntsime 

Lethabong 

28 

CIr R.P Molatihegl 

Lethabong 

29 

CIr D.S Motihamme 

Ikageng, TIapa, Maumong, Rankelenyane, Makolokwe and 
Thekwane 

30 

CIr E.B Matabane 

Modikoe, Barseba and Bethanie 

31 

CIr R.K Mothasedi 

Karee Mine, Brampi, RDP, Benny, Stone Flouse and Group 5 Skierlek 

32 

CIr A Ndlovu 

Mmadithokwa, Big house, Markana West, Umaraba, Zuurplat, 
Maramoseng and Dithabaneng 

33 

CIr M.M. Molefe 

Phula Flostel, Nkaneng, Bleskop Flostel and Photsaneng 

34 

CIr M.A Ntshole 

Central Deep, Mfidikoe, Zakhele and Entabeni 

35 

CIr N.J Putu 

Kroondal, Ikemeleng, Phuane, Mastholela, Lekojaneng, Wi 
Dikweneng and Bayer 

36 

CIr P.FI Tsienyane 

Rainboz, Rex, Monato, Sandfontein, Molote City, Modderfontein, 
Olifantshoek, Olifantsnek and Syferbult 

37 

CIr W DIunge 

Seraleng, Sondela, Paardekraal x 1 and Zinniaville 

38 

CIr S.M Motshegwe 

Freedom Park Informal Settlement xl3 Flealth Centre 
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1.2 Review of the Integrated Development Plan 

The Integrated Development Plan (hereinafter referred to as the IDP) Is the principal strategic planning 
document of the municipality. It is important, due to the fact that it ensures vertical and horizontal integration 
between projects, programmes and activities, both internally (between department or directorates) and 
externally (with other organs of state, traditional authorities and other stakeholders operating within the 
municipal boundary). 

Section 34 of the same Act 32 of 2000 prescribes that, a Municipal council - 

■ Must review its integrated development plan - annually in accordance with an assessment of its 
performance measurements in terms of section 41; and 

■ To the extent that changing circumstances so demand; and 

■ May amend its integrated development plan in accordance with a prescribed process. 

Section 29(1) prescribes that: 

■ The process followed by a municipality to review its integrated development plan, including its 
consideration and adoption of the draft plan, must: 

■ Be in accordance with a predetermined programme specifying timeframes for the different steps. 

Legislation dictates that the IDP therefore gives character to service delivery in an integrated way and upholds 
sustainable, integrated communities, providing full cross sectoral services as communities cannot be 
developed in a disjointed manner. As a key strategic plan of the municipality, the priorities identified in the 
IDP must inform all financial planning and budgeting undertaken by the municipality. 

1.3 Institutional Arrangements 

The Council elected the Speaker, CIr B.B Marekwa-Kodongo in terms of section 36 of the Municipal Structures 
Act, act 117 of 1998, per item 98 of 01 June 2011, to chair Council meetings and is also responsible to 
capacitate Councillors and Ward Committees. 

The municipality operates within an Executive Mayoral System under the leadership of Executive Mayor CIr M 
E Khunou, who was appointed as per section 55 of Municipal Structures Act, act 117 of 1998, per item 99 of 01 
June 2011. The council of RLM is constituted by 76 Councillors, with 38 wards and 38 proportional 
representative Councillors. The Mayoral Committee consisting of ten members. Ward Councillors chair ward 
committees which are responsible for discussing local concerns. 

CIr. Happy Serongwane was elected as the Single Whip of the Council per item 100 of 01 June 2011. The party- 
political representation of Councilors Is reflected In the Table 1-2 below: 


Table 1-2: Political Representation 


POLITICAL PARTY 

NUMBER COUNCILLORS 

GENDER DISTRIBUTION 

MALE 

FEMALE 

African Christian Democratic Party 

1 

1 

- 

African National Congress 

54 

33 

21 

Congress of the People 

1 

1 

- 

United Christian Democratic Party 

1 

1 

- 
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Freedom front+ 

1 

- 

1 

Independent 

3 

3 

- 

Democratic Alliance 

15 

10 

5 

SUBTOTAL 

76 

49 

27 

TOTAL 

76 


1.3.1 Council Committees 

The council has established Committees in terms of Section 79 and 80 of the Municipal systems Act 
Performance Audit Committee; Local Labour Forum; Municipal Public Accounts Committee 
• Performance Audit Committee; Land Management Tribunal 


Table 1-3: Section 80 Committees 


PORTFOLIO 

CHAIRPERSON 

1. 

Corporate Support Services. 

Mhlungu, S B M 

2. 

Community Development. 

Pitsoe, D 1 

3. 

Public Safety. 

Kgaladi, P 

4. 

Planning, Transport and Fluman Settlement. 

Matabage, A L 

5. 

Budget and Treasury Office. 

Mabale-Huma, SSK 

6. 

IDP & Rural Development. 

Makhaula, VN 

7. 

Local Economic Development. 

Lekoro, B F 

8. 

Technical services. 

Mpengu, M L 

9. 

Inter-Governmental Relations. 

Phiri, J M 

10. 

Special Projects. 

Coetzee, D L 


1.3.2 Administration 

The Municipal Manager is the head of the Administration and Accounting Officer, supported by Line Function 
Directors and Managers. The overleaf diagram depicts the Top Management Structure of the RLM. 
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1.3.3 Top Management Structure 


Diagram 1-1: Top Management Structure of Rustenburg Local Municipality 
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1.3.4 Allocated Powers and Functions 
Table 1-4: Allocated Powers and Functions 


Directorate 

Powers from the Allocated Carried out 

Performed/ 

Not Performed 

Community 

• Municipal Parks and Recreation 

P 

Development 

• Cemeteries and Funeral Parlours 

P 


• Local Amenities 

P 


• Local Sports Facilities 

P 


• Public Places 

P 


• Cleansing 

P 


• Municipal Abattoir 

NP 


• Fencing and Fences 

NP 

Public Safety 

• Control of Public Nuisance 

P 


• Fire Fighting 

P 


• Municipal Public Transport (only with regard to taxis) 

P 


• Traffic and Parking 

P 


• Noise Pollution 

P 


• Public Places 

P 


• Licensing of Dogs 

NP 


• Municipal Airports 

NP 


• Pounds 

P 

Planning and 

• Municipal Parks and Recreation 

P 

Human Settlement 

• Air Pollution 

P 


• Building Regulations 

P 


• Public Places 

P 

Technical and 

• Municipal Public Works 

P 

Infrastructure 

• Water 

P 

Development 

• Sanitation 

P 


• Street Lighting 

P 


• Refuse Removal 

P 


• Solid Waste disposal 

P 


• Municipal Roads 

P 


• Electricity Regulations 

P 


• Storm Water 

P 


• Fencing and Fences 

NP 


• Municipal Airports 

NP 

Local Economic 

• Local Tourism 

p 

Development 

• Street Trading 

p 


• Licensing and control of undertakings that sells food to the 

p 


public 



• Control of Undertakings that sells Liquor to the Public 

NP 


• Trading Regulations 

P 


• Billboards and display of Adverts 

P 


• Municipal Airports 

NP 


• Local amenities 

P 


• Markets 

NP 
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Directorate 

Powers from the Allocated Carried out 

Performed/ 

Not Performed 

Office of the 

Municipal Manager 

• Municipal Planning 

P 


1.4 Process Overview 

An IDP; Budget and PMS Process plan is a very important document to guide development and review 
processes related to IDP, Budget and Performance Management. These processes enhance integration and 
alignment between the IDP and Budget, thereby ensuring the development of an IDP-based budget. The said 
Process Plan was approved by council per item 330 of the 27"' August 2013. The schedule which forms part of 
the process plan is reflected in Table 1-5 below. 


Table 1-5: Activity Chart of the IDP Review, 2014-2015 


PHA5E 

MONTH 

DATE 

REFERENCE 

ACTIVITY/I ES 

RESOURCE 

PERSON 

Preparation 

July 2013 

30 

MSA57 (2)(a) (ii) 

Finalization of Performance 

Agreements 

Head PMS 



30 


Tabling of Top Layer SDBIP to 
Council for noting 

Head PMS 


August 

2013 

1-12 

MSA57(4) 

4'" quarter performance 
assessment (final) 

Head PMS 



15 

MSA 45 

Submission of the 2012/13 
annual performance report to the 

PAC 

Head PMS 



27 

MSA 34&MFMA 

21(a) 

(b)(i)(ii)(iii)(iv) 

Submission of the Process Plan to 

Council for approval 

Head IDP 



30 

MSA 46 

Submission of the 2012/13 

Annual Performance Report to 

the office of the Auditor General 

Head PMS 



30 

MFMA 126(l)(a) 

Submission of the 2012/13 

Annual Financial Statements to 

the office of the Auditor General 

CFO 

Analysis 

September 

2013 

03 

MFMA 53 

Municipal Budget 
and Reporting 
Regulations. Ch. 2 

(4)(1) 

Budget Steering Committee 

revival 

and confirm internal & external 

consultation forums (consultation 
itinerary) 

Executive 

Mayor 
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PHASE 

MONTH 

DATE 

REFERENCE 

ACTIVITY/I ES 

RESOURCE 

PERSON 



5 

MSA 34 

Multi-Stakeholder consultation 

Accounting 

Office r^ 






Executive 

Mayor 



6 

MFMA21 

Publication of the Process Plan 

Head IDP 



13 

MSA 34 

IDP Rep Forum Meeting: 
presentation of process plan 

Head IDP 



06 to 

20 


Review of Area based plans 

Head IDP 


October 

2013 

01 to 

31 

MSA 34 

Stakeholder engagement 
process: wards visit - 
consultations and reviews , 
establish direction and policy, 
confirm priorities, identify other 

financial and non-financlal 

budget parameters including 
government allocations to 
determine revenue envelope, 
and financial outlook to identify 

need to review fiscal 

Executive 

Mayor and 

municipal 

representatives 



15 - 18 

MPR(Reg 28) 

l'^' quarter performance 

assessment 

PMS Specialist 



21 

MSA 45 

Submission of 1^' quarter 
performance assessment report 

to PAC 

PMS Specialist 



29 

MFMA 52(d) 

l'^' Quarter Performance Report 
tabled to Council 

PMS Specialist 

Strategies 

November 

2013 

07 


strategies (Implementation of 
Imbizo programme) 

Executive 

Mayor 



15 

MSA 

Review session on identification 

of projects in line with reviewed 
objectives and priorities 

Directorates 



20 

MSA 34 

Engage with Provincial and 

National sector departments on 
sector service delivery priorities 

Accounting 

Officer 
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PHASE 

MONTH 

DATE 

REFERENCE 

ACTIVITY/I ES 

RESOURCE 

PERSON 





for alignment with municipality 
developments plans 

Executive 

Mayor 


December 

2013 

05 

MFMA 

Finalise first draft of the annual 

report including annual report of 
the entity incorporating financial 

and non-financial information on 

performance, audit reports and 

annual financial statements 

Head PMS 



05 

MFMA 54(1) 

Review implementation of the 
SDBIP, identify challenges, amend 
or recommend appropriate 

amendments 

Head PMS 



12 

MSA 34 

Multi-Stakeholder engagement: 
Presentation of 1*' quarter 
performance results 

Municipal 

Manager 

Executive 

Mayor 



13 

MSA 34 

IDP Rep. Forum: Presentation of 

1^' quarter assessment results 

All Directorates 

Projects 

Integration 

January 

2014 

14-17 


2"“ Quarter Performance 

Assessments 

Head PMS 



25 

MFMA 

72(l)(A)(iii) 

Tabling of the previous year's 
annual report with details of 

corrective actions undertaken 

arising from the audit report 

Executive 

Mayor 



25 

MFMA72(l)(A)(ii) 

Table mid-term performance and 
budget adjustments reports 

Executive 

Mayor 



25 

MFMA & MSA 

Mid-year performance 
assessment report submitted to 
council, OAG, national and 
provincial treasury and the 
provincial Department of 
Developmental Local 

Government and Housing. 

Accounting 

Officer 


February 

2014 

04-06 


Annual Review Retreat 

Accounting 

Officer 



07 

MSA 

IDP/Budget steering committee: 
screening and first presentation- 

Accounting 
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PHASE 

MONTH 

DATE 

REFERENCE 

ACTIVITY/I ES 

RESOURCE 

PERSON 





preliminary projects estimates 

Officer 



07 


Consideration of the annual 

report and conducting of public 
hearings 

Municipal Public 

Accounts 

Committee 



08 

MFMA 52(d) 

2"'* quarterly report to Portfolio 
Committee and PAC 

Head PMS 



22 


Submission of revised/updated 
sector plans for inclusion in the 

IDP 

Directorates 



26 


Review proposed national and 
provincial allocations to 
municipality to include into draft 
budget for tabling (Cluster 
Meetings 

BPDM 

CFO 



26 

MFMA72 

Tabling of a revised budget 
through adjustment budget 

CFO 

EM 


March 

2014 

08 

MSA 

Joint IDP and Finance Portfolio 

committee 

Accounting 

Officer 



15 


Multi-Stakeholder engagement 

Accounting 

Officer 



26 

MSA 

Draft IDP tabled to council 

Accounting 

Officer 



25 

MFMA 

Draft Budget and SDBIP 
presented to Council 

CFO, Manager 
Strategy and 
Planning 




MFMA 

Submission of Oversight report 

Municipal Public 

Accounts 

Committee 




MFMA 

Draft operating and capital 
budgets, oversight report 
presented to council, then 
submitted to OAG, national and 
provincial Treasury department 

and the DDLGH 

Accounting 

Officer 
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PHASE 

MONTH 

DATE 

REFERENCE 

ACTIVITY/I ES 

RESOURCE 






PERSON 

Integration 

April 2014 

03 


Draft IDP and Budget publicized 

Head IDP 





for public comments 

CFO 



08 


IDP Rep. Forum meeting: Public 

Head IDP 





comments invited in connection 

with the IDP and budget 
(workshop) Presentation of tariff 
policies 

CFO 

CFO 



11 

MSA 34 

Stakeholder engagement 

Municipal 

Manager 






Executive 






Mayor 



14-18 

MFMA 52(d) 

3'^" quarter Performance reviews 

Head PMS 



22 


Cash flow analysis and 

submission of any likely roll over 
to budget office (Work Session) 

CFO 



29 


Consider comments of the MFC 

on assessment of the draft IDP 

and incorporate programmes and 
projects of other spheres of 
government (Work session) 

Head IDP 



30 

MSA 

Feedback from communities for 

Head IDP 





incorporation into the budget & 

IDP 

CFO 

Approval 

May 2014 

08 

MFMA 52(d) 

3™ quarterly report to the PAC 

Head PMS 



27 

MSA 

Final draft IDP review and Budget 

Head IDP 





tabled for approval 

AO and CFO 



27 


Tabled annual budget with 

Accounting 





resolution, setting taxes and 
tariffs, with changes to IDP and 
budget related policies, including 
measurable performance 
objectives for revenue by source 
and expenditure by vote for 
approval of Council before start 
of budget year 

Officer 
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PHASE 

MONTH 

DATE 

REFERENCE 

ACTIVITY/I ES 

RESOURCE 

PERSON 


June 2014 

week 

MSA 

MFMA7 

New tariffs published 

CEO 



05 

MSA& MFMA 

Approved Budget and IDP 
published / advertised for public 
inspection 

Head IDP 



06 

Circular: NT 

MFMA & MSA 

MM's draft Performance 

Agreement submitted to the EM 

Head PMS 





Directors' Performance 

Agreements submitted to the 

MM 

Head PMS 



06 

MSA 34 

Multi-Stakeholder engagement 

Municipal 

Manger 

Executive 

Mayor 



06 

Circular: NT & 

MFMA 

Approved budget, IDP and SDBIP 
submitted to National Treasury 
and MEC for Department of 
Developmental Local 

Government and Traditional 

Affairs. 

CEO 



10 

MSA 34 

IDP Rep. Eorum 

Head IDP, 






CEO 



17 

MFMA 

SDBIP Submitted for the Mayor's 
approval 

Head PMS 



23 

MFMA 

Approved service delivery and 
budget implementation plans 
publicised for Information and 
monitoring purpose. 

Head PMS 



24 

MFMA 68 

Top Layer SDBIP tabled before 
Council for noting 

Head PMS 



27 

MFMA 

- Submit annual budget reports 

to National & Provincial 

Treasuries plus District 
Municipality 

CEO 





- Notify department of Local 
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PHASE 

MONTH 

DATE 

REFERENCE 

ACTIVITY/I ES 

RESOURCE 

PERSON 





Government in the province 
about the budget approval 






- IDP, annual and adjustment 
budget, budget related 
policies, annual report, service 
delivery agreements, long 
term borrowing contracts 
published on Council website 

Head IDP 

CFO 



30 

MFMA 75 

Make performance agreement 
public within 14 days after 
approval 

Head PMS 
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2. SITUATIONAL ANALYSYS 

2.1 Overview and Location of RLM 

The Rustenburg Local Municipality is a category B municipal council consisting of 38 wards. It is located in the 
eastern parts of the North West Province and is accessible to a number of major South African urban centers. 
These centers include Johannesburg and Tshwane, which are located approximately 120km from Rustenburg. 
Smaller centers surrounding Rustenburg are Madibeng, Mogale City and Zeerust in the Ramotshere Moilwa 
Local Municipality. Rustenburg is linked to the above urban centers through an extensive regional road 
network. The most notable of these is the N4 freeway or Platinum Corridor, which links Rustenburg to Tshwane 
in the east and Zeerust to the west. The R24 links Rustenburg to Johannesburg in the south and the Pilanesberg 
to the north. 

Rustenburg Local Municipality (RLM) is one of five municipalities within the Bojanala District Municipality in the 
North West Province and is divided into 38 wards. The total population is 549575 people, comprising of 54% 
males and 46% females. The significant growth in Rustenburg is largely attributed to the impact of the world's 
four largest mines in the immediate vicinity of the town, namely, Anglo Platinum, Impala Platinum, Xstrata and 
Lonmin. Approximately 97% of the total platinum production occurs in Rustenburg, with the mining sector 
providing around 50% of all formal employment. 

2.2 Socio-Economic Profile 

2.2.1 Total Population by Gender and Age 

Table 2-1 provides an overview of the total population within the RLM, indicating the distribution of gender 
and age groups for 2010 and 2011. It is clear that overall the population increased from 2010 to 2011 and is 
steadily growing mostly due to the mining activities in the area. 

In terms of gender distribution it is shown that the majority of the population in RLM is male with 54% in 2010 
and 54.9% in 2011. This phenomenon could be attributed to labour migration to Rustenburg due to more 
males migrating to the city to obtain job opportunities. 


Table 2.1: Ethnic group; Gender and Age Distribution 
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CENSUS 2011 

Table 2-1 

Age in completed years by Population group and Sex for Person adjusted, NW373: Rustenburg 


ETHNIC 

GROUPS 

Black African 

Coloured 

Indian or Asian 

White 

Other 

Total 

AGE 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

0-4 

26211 

25543 

51754 

268 

270 

538 

201 

182 

383 

2062 

2001 

4063 

119 

102 

221 

28861 

28098 

56959 

5-9 

18136 

17830 

35966 

196 

215 

412 

179 

156 

336 

1778 

1656 

3433 

47 

54 

101 

20335 

19911 

40247 

10-14 

15836 

15415 

31251 

185 

165 

350 

136 

147 

283 

1706 

1613 

3318 

28 

25 

53 

17891 

17364 

35256 

15 - 19 

17973 

17461 

35434 

190 

171 

362 

131 

131 

262 

1892 

1742 

3634 

49 

38 

87 

20234 

19543 

39777 

20-24 

28927 

24614 

53541 

277 

250 

527 

245 

150 

394 

2008 

1983 

3991 

240 

110 

350 

31696 

27107 

58803 

25-29 

34514 

26292 

60806 

290 

236 

526 

341 

172 

513 

2221 

2253 

4473 

299 

128 

427 

37664 

29081 

66745 

30-34 

31373 

20857 

52230 

249 

254 

503 

245 

159 

405 

2064 

1925 

3989 

232 

97 

329 

34163 

23293 

57455 

35-39 

24477 

16870 

41347 

197 

175 

372 

215 

121 

336 

2011 

2007 

4018 

138 

73 

211 

27039 

19246 

46284 

40-44 

19851 

14156 

34007 

187 

145 

332 

151 

125 

276 

2047 

2090 

4138 

104 

66 

170 

22340 

16582 

38923 

45-49 

18878 

11456 

30334 

164 

137 

301 

128 

97 

224 

2155 

1885 

4040 

77 

22 

99 

21401 

13598 

34999 

50-54 

14225 

8515 

22740 

115 

110 

225 

93 

82 

175 

1973 

1755 

3727 

60 

26 

85 

16465 

10488 

26953 

55-59 

8981 

5706 

14687 

84 

74 

158 

94 

80 

175 

1466 

1395 

2862 

46 

19 

65 

10672 

7274 

17946 

60-64 

4374 

3993 

8367 

43 

60 

103 

78 

84 

162 

1011 

1060 

2070 

10 

5 

15 

5517 

5202 

10718 

65-69 

2324 

2774 

5098 

25 

37 

63 

56 

74 

130 

727 

852 

1579 

9 

8 

17 

3141 

3746 

6887 

70-74 

1397 

2095 

3492 

14 

24 

38 

40 

46 

86 

485 

644 

1129 

4 

5 

9 

1941 

2814 

4755 

75-79 

951 

1473 

2424 

7 

16 

23 

17 

24 

41 

276 

428 

704 

1 

2 

4 

1252 

1944 

3196 

80-84 

500 

1004 

1504 

7 

5 

12 

8 

13 

21 

164 

263 

427 

1 

- 

1 

680 

1285 

1965 

85 + 

423 

1006 

1429 

5 

12 

17 

4 

8 

12 

67 

177 

244 

5 

- 

5 

503 

1204 

1707 

Total 

269351 

217060 

486411 

2503 

2356 

4862 

2362 

1851 

4214 

26113 

25729 

51839 

1469 

780 

2249 

301795 

247780 

549575 
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Table 2 - 2 


Formatted Table 


Geography by Sex and Population group per ward 


Male 


Female 



Black 

African 

Coloured 

Indian 

or 

Asian 

White 

Other 

Total 

Black 

African 

Coloured 

Indian 

or 

Asian 

White 

Other 

Total 

Black 

African 

Coloured 

Indian 

or 

Asian 

White 

Other 

Total 

637030()ll: Ward 1 

8013 

50 

37 

455 

58 

8614 

6792 

66 

1 

311 

36 

7206 

14805 

116 

38 

766 

94 

- 15( Fo 

637030(|l2: Ward 2 

9067 

17 

24 

6 

43 

9156 

7596 

18 

7 

2 

13 

7636 

16664 

34 

31 

8 

55 

16792 

637030(|l3: Ward 3 

6744 

96 

36 

63 

26 

6965 

3697 

25 

12 

22 

8 

3765 

10441 

121 

49 

86 

34 

10730 

637030(|l4: Ward 4 

8289 

6 

19 

5 

11 

8330 

5421 

7 

2 

6 

1 

5437 

13710 

13 

21 

10 

12 

13767 

637030(|l5: Ward 5 

4689 

11 

5 

1 

15 

4721 

4281 

7 

1 

2 

3 

4294 

8970 

17 

6 

3 

19 

9015 

637030(f6: Ward 6 

6663 

20 

5 

14 

70 

6772 

5928 

13 

2 

4 

31 

5978 

12591 

33 

7 

18 

101 

12750 

637030(|l7: Ward 7 

9658 

27 

6 

11 

24 

9727 

8120 

24 

5 

4 

24 

8176 

17777 

51 

11 

16 

48 

17903 

637030(|l8: Ward 8 

10101 

206 

36 

428 

23 

10794 

10409 

173 

22 

480 

22 

11105 

20509 

380 

57 

908 

44 

21899 

637030(|l9: Ward 9 

4198 

43 

14 

17 

9 

4280 

4125 

73 

10 

17 

7 

4231 

8322 

116 

24 

34 

15 

8511 

637030^0: Ward 10 

8940 

478 

515 

79 

47 

10059 

7862 

504 

535 

73 

22 

8996 

16802 

983 

1050 

152 

68 

19055 

637030^1: Ward 11 

9888 

38 

16 

13 

31 

9986 

7499 

54 

13 

9 

16 

7592 

17387 

92 

29 

22 

47 

17577 

637030:|2: Ward 12 

8201 

22 

11 

7 

11 

8251 

6735 

16 

3 

3 

8 

6764 

14936 

38 

13 

9 

19 

15015 

637030^3: Ward 13 

3709 

73 

25 

176 

43 

4025 

3524 

83 

11 

170 

30 

3817 

7233 

156 

35 

345 

73 

7842 

637030^4: Ward 14 

1029 

127 

110 

3320 

24 

4610 

1109 

106 

77 

3557 

22 

4870 

2138 

233 

186 

6877 

46 

9480 

637030^5: Ward 15 

1238 

148 

86 

4642 

72 

6186 

1284 

150 

85 

4861 

68 

6448 

2522 

298 

171 

9503 

140 

12634 

637030^6: Ward 16 

1321 

94 

33 

3367 

35 

4850 

1188 

97 

29 

3326 

34 

4673 

2509 

191 

63 

6693 

69 

9524 

637030^7: Ward 17 

4058 

289 

228 

6286 

70 

10931 

3363 

256 

184 

6106 

49 

9957 

7421 

545 

412 

12392 

119 

20888 

637030:|8: Ward 18 

8859 

188 

769 

2878 

88 

12782 

7020 

160 

726 

2763 

50 

10719 

15880 

349 

1495 

5641 

137 

23502 

637030^9: Ward 19 

12410 

69 

11 

20 

17 

12527 

11476 

72 

4 

11 

9 

11572 

23886 

141 

14 

31 

27 

24099 

637030|0: Ward 20 

4547 

26 

3 

1 

17 

4594 

4092 

22 

1 

1 

7 

4123 

8638 

47 

4 

3 

24 

8716 

637030|l: Ward 21 

9310 

36 

20 

5 

22 

9394 

8683 

46 

3 

3 

1 

8736 

17993 

82 

23 

8 

23 

18129 

637030|2: Ward 22 

10595 

47 

15 

7 

75 

10739 

7701 

44 

10 

4 

23 

7782 

18295 

91 

25 

11 

98 

18521 

637030|3: Ward 23 

6889 

15 

10 

2 

9 

6925 

5778 

7 

5 

0 

0 

5790 

12667 

22 

15 

2 

9 

12715 

637030|4: Ward 24 

17353 

60 

43 

38 

150 

17644 

7702 

26 

10 

23 

67 

7828 

25055 

86 

52 

61 

218 

25472 

637030^5: Ward 25 

4926 

11 

26 

9 

17 

4989 

5064 

8 

5 

5 

4 

5086 

9989 

19 

31 

15 

21 

10075 


Total population 
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637030|6: Ward 26 

6685 

8 

28 

5 

7 

6733 

7216 

14 

9 

1 

0 

7241 

13901 

22 

37 

7 

7 

13973 

637030|7: Ward 27 

6806 

30 

27 

7 

26 

6895 

7743 

35 

7 

8 

5 

7798 

14549 

65 

34 

15 

31 

14693 

637030|8: Ward 28 

5560 

28 

12 

7 

28 

5635 

6012 

34 

1 

5 

11 

6063 

11572 

62 

13 

12 

39 

11699 

637030|9: Ward 29 

8997 

22 

22 

5 

21 

9068 

8486 

11 

9 

4 

21 

8531 

17483 

33 

31 

9 

42 

17599 

637030^0: Ward 30 

6540 

9 

34 

1 

27 

6612 

6894 

6 

8 

5 

8 

6920 

13434 

15 

42 

6 

35 

13531 

637030^1: Ward 31 

7833 

22 

23 

41 

10 

7929 

3852 

16 

2 

31 

4 

3906 

11684 

38 

26 

72 

14 

11835 

637030^2: Ward 32 

9544 

44 

65 

648 

30 

10331 

5643 

40 

21 

617 

13 

6334 

15188 

84 

86 

1265 

43 

16666 

637030^3: Ward 33 

3943 

1 

1 

15 

48 

4008 

2410 

0 

1 

11 

15 

2437 

6353 

1 

2 

25 

63 

6445 

637030^4: Ward 34 

6286 

17 

11 

193 

71 

6577 

3865 

10 

2 

184 

54 

4115 

10150 

26 

13 

377 

126 

10692 

637030^5: Ward 35 

5213 

29 

12 

1016 

90 

6361 

3404 

31 

7 

942 

58 

4442 

8617 

60 

20 

1958 

148 

10803 

637030^6: Ward 36 

6978 

68 

17 

2308 

82 

9453 

5212 

80 

10 

2145 

32 

7479 

12190 

148 

27 

4453 

114 

16932 

637030^7: Ward 37 

12264 

26 

9 

12 

13 

12324 

8791 

23 

11 

12 

3 

8839 

21055 

48 

20 

24 

16 

21164 

637030^8: Ward 38 

2008 

5 

0 

0 

6 

2019 

1087 

2 

0 

0 

3 

1093 

3095 

7 

0 

0 

10 

3112 

NW373: jPustenburg 

269349 

2504 

2364 

26111 

1467 

301796 

217062 

2358 

1851 

25728 

780 

247779 

486411 

4862 

4215 

51840 

2247 

549575 


Table 2 - 3 

Geography by Age in completed years per ward 

Wards 

0-4 

5-9 

10-14 

15-19 

20-24 

25-29 

30-34 

35-39 

40-44 

45-49 

50-54 

55-59 

60-64 

65-69 

70-74 

75-79 

80-84 

85+ 

Total 

63703001: Ward 1 

1724 

1359 

1302 

1356 

1599 

1581 

1365 

1249 

1087 

972 

750 

552 

334 

245 

141 

101 

52 

50 

15820 

63703002: Ward 2 

1957 

1370 

1090 

1319 

1882 

1887 

1722 

1338 

1143 

886 

711 

489 

357 

195 

185 

110 

86 

64 

16792 

63703003: Ward 3 

741 

451 

413 

545 

1090 

1168 

1139 

905 

1011 

1134 

878 

522 

293 

124 

113 

91 

64 

48 

10730 

63703004: Ward 4 

1132 

730 

627 

768 

1507 

1797 

1644 

1234 

1080 

981 

779 

545 

342 

200 

152 

118 

73 

57 

13767 

63703005: Ward 5 

903 

664 

616 

729 

989 

999 

881 

690 

536 

495 

426 

336 

267 

153 

119 

87 

69 

56 

9015 

63703006: Ward 6 

1099 

923 

856 

939 

1325 

1488 

1271 

952 

709 

681 

722 

512 

404 

281 

219 

157 

107 

104 

12750 

63703007: Ward 7 

1983 

1342 

1228 

1472 

2194 

2365 

1829 

1371 

1087 

923 

697 

481 

333 

248 

156 

98 

46 

49 

17903 

63703008: Ward 8 

2337 

2213 

2052 

1799 

1643 

1933 

2180 

2263 

2009 

1607 

899 

437 

206 

93 

96 

56 

40 

37 

21899 

63703009: Ward 9 

776 

625 

542 

652 

938 

1111 

920 

712 

441 

344 

330 

322 

346 

163 

116 

74 

52 

48 

8511 

63703010: Ward 10 

1833 

1300 

1220 

1359 

2255 

2636 

2213 

1659 

1187 

1051 

840 

558 

301 

250 

183 

83 

63 

63 

19055 

63703011: Ward 11 

1931 

1137 

916 

1204 

2164 

2736 

2299 

1631 

1060 

841 

650 

348 

206 

152 

121 

96 

35 

50 

17577 

63703012: Ward 12 

1669 

1202 

1036 

1155 

1687 

2019 

1742 

1378 

1155 

944 

555 

265 

122 

36 

19 

15 

9 

8 

15015 

63703013: Ward 13 

689 

553 

559 

705 

927 

1070 

790 

555 

553 

502 

473 

258 

96 

52 

27 

16 

9 

10 

7842 
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63703014: Ward 14 

679 

600 

600 

670 

714 

879 

761 

776 

809 

698 

656 

486 

345 

268 

193 

167 

108 

70 

9480 

63703015: Ward 15 

974 

787 

724 

942 

986 

1293 

983 

998 

977 

1002 

754 

710 

513 

382 

271 

177 

108 

52 

12634 

63703016: Ward 16 

694 

642 

694 

737 

751 

826 

706 

799 

853 

858 

700 

473 

308 

210 

130 

76 

47 

21 

9524 

63703017: Ward 17 

2143 

1521 

1168 

1211 

1947 

2702 

2519 

1954 

1473 

1375 

1124 

744 

401 

263 

164 

88 

53 

36 

20888 

63703018: Ward 18 

2469 

1803 

1398 

1656 

2629 

3213 

2536 

2105 

1653 

1519 

919 

604 

404 

248 

160 

93 

53 

39 

23502 

63703019: Ward 19 

2953 

2244 

1908 

1954 

2450 

2707 

2806 

2262 

1781 

1404 

838 

415 

189 

93 

37 

22 

14 

20 

24099 

63703020: Ward 20 

969 

726 

725 

822 

1081 

1033 

754 

589 

555 

551 

427 

237 

130 

60 

30 

19 

3 

7 

8716 

63703021: Ward 21 

2150 

1631 

1469 

1784 

2195 

2037 

1607 

1261 

1123 

1028 

861 

486 

235 

130 

58 

33 

15 

26 

18129 

63703022: Ward 22 

2053 

1222 

936 

1147 

2251 

2680 

2344 

1692 

1401 

1172 

824 

479 

144 

79 

54 

16 

12 

13 

18521 

63703023: Ward 23 

1392 

914 

805 

871 

1348 

1519 

1276 

1011 

807 

757 

621 

470 

305 

224 

156 

120 

51 

67 

12715 

63703024: Ward 24 

2173 

1227 

947 

1223 

2333 

3066 

2922 

2462 

2565 

2981 

1966 

1114 

322 

49 

38 

30 

18 

35 

25472 

63703025: Ward 25 

1052 

869 

860 

962 

1017 

878 

662 

609 

577 

586 

561 

423 

327 

265 

172 

113 

78 

65 

10075 

63703026: Ward 26 

1503 

1315 

1171 

1287 

1278 

1108 

937 

868 

824 

777 

728 

570 

476 

391 

265 

218 

128 

128 

13973 

63703027: Ward 27 

1893 

1692 

1590 

1627 

1555 

1211 

955 

829 

789 

702 

550 

390 

333 

215 

153 

86 

73 

48 

14693 

63703028: Ward 28 

1423 

1185 

1052 

1159 

1299 

1061 

830 

661 

549 

453 

536 

474 

339 

263 

136 

130 

79 

68 

11699 

63703029: Ward 29 

2217 

1582 

1564 

1554 

1693 

1684 

1457 

1231 

1074 

888 

767 

557 

395 

319 

246 

165 

97 

109 

17599 

63703030: Ward 30 

1508 

1167 

1085 

1136 

1237 

1119 

968 

791 

773 

657 

677 

630 

500 

445 

341 

257 

146 

93 

13531 

63703031: Ward 31 

1058 

502 

344 

457 

1343 

1871 

1693 

1300 

1099 

940 

654 

370 

129 

33 

13 

7 

10 

10 

11835 

63703032: Ward 32 

1670 

905 

744 

894 

1966 

2632 

2094 

1656 

1330 

1080 

751 

488 

207 

95 

69 

38 

24 

21 

16666 

63703033: Ward 33 

655 

207 

123 

258 

874 

1106 

931 

657 

496 

456 

363 

174 

69 

27 

18 

9 

13 

9 

6445 

63703034: Ward 34 

1075 

549 

369 

573 

1533 

1699 

1485 

1055 

742 

560 

487 

359 

95 

46 

30 

14 

10 

10 

10692 

63703035: Ward 35 

1057 

627 

539 

556 

1238 

1620 

1368 

1067 

800 

644 

512 

342 

173 

96 

64 

59 

17 

24 

10803 

63703036: Ward 36 

1639 

1173 

1058 

1040 

1846 

1883 

1555 

1352 

1122 

1040 

898 

733 

563 

423 

276 

150 

96 

86 

16932 

63703037: Ward 37 

2511 

1188 

864 

1180 

2754 

3643 

2902 

2012 

1363 

1189 

846 

457 

154 

54 

30 

5 

7 

7 

21164 

63703038: Ward 38 

275 

99 

60 

75 

284 

484 

408 

351 

324 

319 

223 

136 

53 

18 

3 

0 

0 

0 

3112 

NW373: Rustenburg 

56959 

40247 

35256 

39777 

58803 

66745 

57455 

46284 

38923 

34999 

26953 

17946 

10718 

6887 

4755 

3196 

1965 

1707 

549575 
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Provided below, are the population distribution with regard to the various age groups for 2010 and 2011. In 
2010 it is clear that the largest share of the population were between 20 and 44 years, which indicate a good 
representation of the workforce. However it is upsetting that there are quite a number of dependents under 
the age of 20 years that have to be supported by the current workforce. 

2.2.2 Population by Race and growth rate 

Table 2-4 illustrates the distribution of the various racial groups in the RLM for 2010 and 2011. Between 2010 
and 2011, the overall population growth was 86,47% with Africans being the majority population group at 
52,23%. The Asians were the highest in % growth by 71% followed by the Coloured at 58%. The White race had 
decreased by 11%. 


Table 2-4: Population Distribution by Race 


Population Group 

2010 

2011 

% Growth/decrease 

African 

410 762 

486 411 

52,23 

White 

58 623 

51 839 

-11 

Coloured 

2 824 

4 862 

58 

Asian 

3 022 

4 214 

71 

Others 


2 249 

100 

Total 

475 232 

549 575 

86,47 


(Source: IHS global insight) 


2.2.3 HIV AIDS Estimates 

HIV AIDS are negatively affecting the South African population and is posing a serious problem. It is therefore 
necessary to find solutions to solve the problem due to the 37.3% increase in individuals that have HIV AIDS in 
the North West province and a staggering increase of 49.2% in the RLM. 


Table 2-5: HIV AIDS Estimates 


HIV+ estimates 

North-West Province 

Local Municipality of 

Madibeng 

Rustenburg Local 

Municipality 

2010 

391772 

44 844 

57 318 

2011 




2012 




2013 





Figure 2-1 illustrates the growth in the HIV AIDS figures from 2010 to 2011. 

Figure 2-1: HIV AIDS Estimates 


391 772 



North-West 



44 844 

57 318 

32 737 

38 405 

Local Municipality of 
Madibeng 

Rustenburg Local 
Municipality 


H HIV+ estimates 2001 
■ HIV+ estimates 2010 
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2.2.4 Level of Education 

Table 2-6 illustrates the level of education between the various racial groups for 2001 and 2010. It is 
interesting to take note that overall the level of education has increased, with less individuals that have no 
schooling to Grade 6. Figure 2-5 to 2-7 provides a breakdown of the educational level for each specific race. 


Table 2-6: Highest Level of Education 


Level of Education 

Africans 

Whites 

Asian 


2010 

2011 

2010 

2011 

2010 

2011 

No schooling 

18 853 


264 


20 


Grade 0-2 

4 394 


34 


10 


Grade 3-6 

36 405 


340 


130 


Grade 7-9 

77 160 


4 244 


312 


Grade 10-11 

71998 


9 602 


426 


Certificate / diploma without matric 

1911 


603 


12 


Matric only 

76 163 


20 786 


857 


Matric & certificate / diploma 

14 884 


5 310 


395 


Matric & Bachelor's degree 

2 613 


2 491 


132 


Matric & Postgrad degree 

873 


1 200 


89 


Total 

305 254 


44 874 


2 383 



Table 2-7 

CENSUS2011 


Highest level of education by 5ex 







Male 

Female 

Total 

No schooling 

11679 

9063 

20742 

Some Primary 

38952 

26444 

65396 

Completed Primary 

15820 

12329 

28149 

Some Secondary 

60202 

45357 

105559 

Matric 

60643 

51780 

112423 

Higher 

14515 

15658 

30173 



Table 2-8 CENSUS2011 

Educational institution 

Pre-school including day care; creche; Grade R and Pre-Grade R in an ECD 
centre 

1539 

Ordinary school including Grade R learners who attend a formal school; 

Grade 1-12 learners & learners in special class 

94883 

Special school 

933 

Further Education and Training College FET 

2935 

Other College 

957 

Higher Educational Institution University/University of Technology 

1636 

Adult Basic Education and Training Centre ABET Centre 

210 

Literacy classes e.g. Kha Ri Gude; SANLI 

5 

Home based education/ home schooling 

574 


The population distribution per level of education per geographical area, according to StatsSA (Census, 2011) is 
as follow: 
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Highest 

educational 

level 

Formal 

Residential 

Informal 

residentia 

1 

Traditional 

residential 

Farm 

s 

Parks 

and 

recreatio 

n 

Collectiv 
e living 
quarters 

Industri 

al 

Small 

holdin 

gs 

Vacant 

Commercia 

Grade 0 

7,211 

701 

3,811 

106 

2 

33 

42 

354 

26 

13 

Grade 1 / Sub 
A 

6,706 

735 

3,800 

184 

6 

21 

31 

417 

23 

10 

Grade 2 / Sub 
B 

6,742 

815 

4,196 

296 

2 

23 

44 

480 

18 

15 

Grade 3 / Std 
1/ABET IKha 

Ri 

Gude;SANLI 

7,275 

1,036 

4,738 

284 

1 

25 

50 

502 

24 

9 

Grade 4 / Std 

2 

8,236 

1,484 

5,899 

358 

1 

38 

76 

615 

30 

7 

Grade 5 / Std 
3/ABET 2 

9,428 

1,758 

6,881 

293 

4 

51 

100 

767 

39 

17 

Grade 6 / Std 

4 

10,169 

1,947 

8,216 

331 

1 

48 

107 

814 

27 

13 

Grade 7 / Std 
5/ ABET 3 

12,996 

2,964 

9,644 

466 

4 

73 

145 

1,114 

41 

26 

Grade 8 / Std 

6 / Eorm 1 

17,721 

3,212 

13,204 

557 

4 

77 

198 

1,354 

58 

26 

Grade 9 / Std 

7 / Eorm 2/ 
ABET 4 

15,459 

3,437 

10,977 

374 

3 

90 

168 

1,196 

51 

29 

Grade 10/ 

Std 8 / Eorm 

3 

24,665 

3,719 

14,107 

479 

6 

94 

273 

2,093 

44 

42 

Grade 11/ 

Std 9 / Form 

4 

23,955 

3,879 

14,547 

476 

11 

113 

301 

1,473 

69 

38 

Grade 12/ 

Std 10 / Form 

5 

74,063 

5,170 

32,341 

964 

26 

542 

623 

4,293 

256 

159 

NTCI/Nl/ 
NIC/ V Level 

2 

659 

30 

264 

10 


9 

5 

44 

3 

2 

NTCII/N2/ 
NIC/ V Level 

3 

855 

29 

179 

5 


12 

6 

79 

3 

1 

NTCIII/N3/ 
NIC/ V Level 

4 

1,175 

30 

239 

20 


9 

7 

118 

1 


N4 / NTC 4 

920 

20 

164 

7 

- 

8 

7 

75 

1 

2 

N5 /NTC 5 

544 

19 

110 

- 

- 

2 

2 

34 

- 

3 

N6 / NTC 6 

948 

17 

162 

9 

- 

6 

7 

76 

2 

4 

Certificate 

with less than 

515 

16 

170 

2 

1 

1 

2 

51 

- 

1 
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Highest 

educational 

level 

Formal 

Residential 

Informal 

residentia 

1 

Traditional 

residential 

Farm 

s 

Parks 

and 

recreatio 

n 

Collectiv 
e living 
quarters 

Industri 

al 

Small 

holdin 

gs 

Vacant 

Commercia 

Grade 12/ 

Std 10 











Diploma with 
less than 
Grade 12/ 

Std 10 

721 

15 

143 

5 


11 

2 

41 

3 

3 

Certificate 

with Grade 12 
/ Std 10 

4,008 

146 

1,257 

19 

1 

16 

17 

161 

9 

15 

Diploma with 
Grade 12/ 

Std 10 

5,604 

64 

1,208 

42 

5 

27 

26 

256 

15 

68 

Higher 

Diploma 

4,259 

34 

770 

76 

1 

40 

24 

320 

23 

11 

Post Higher 

Diploma 

Masters; 

Doctoral 

Diploma 

663 

9 

106 

3 

2 

10 

4 

52 

1 

4 

Bachelors 

Degree 

3,008 

21 

364 

41 

22 

22 

13 

183 

9 

29 

Bachelors 
Degree and 
Post graduate 
Diploma 

1,149 

9 

181 

9 

3 

14 

5 

102 

8 

17 

Honours 

degree 

1,751 

7 

174 

5 

10 

17 

7 

89 

7 

17 

Higher 

Degree 
Masters / 

PhD 

930 

7 

80 

22 

6 

6 

6 

86 

3 

6 

Other 

731 

40 

189 

16 

1 

4 

5 

76 

4 

10 

No schooling 

12,812 

2,741 

8,093 

827 

8 

40 

138 

1,349 

46 

20 

Unspecified 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Not 

applicable 

34,658 

4,677 

17,915 

909 

17 

8,797 

2,309 

2,746 

90 

782 

Total 

300,537 

38,789 

164,130 

7,197 

148 

10,279 

4,750 

21,411 

934 

1,399 


StatsSA (Census; 2011) 


2.2.5 Employment Profile 

The following sub-section provides the employment profile of RLM. Illustrated below is Figure 2-2, which 
clearly indicates that there has been a steady increase in the labour force participation rate between 1996 and 
2010. This has been in line with the national labour force participation rate which has also indicated a steady 
increase. It is positive to see that the RLM unemployment rate has steadily decreased over the period from 
1996 to 2010. In comparison with the national unemployment rate the RLM has done very good. 
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Figure 2-2: Economically Active Population, 1996 to 2010 


Labour Overview, Total 

NW373: Rustenburg Local Municipality 





Labour Force Participation Rate 
•National Unemployment Rate (Official) 


^^Unemployment rate (Official) 

• * •National Labour Force Participation Rate 

Source: IHS Global Insight Regional eXplorerversion 588 


other not economically active 


Discouraged work-seeker 


Unemployed 


Employed 



I Female 
I Male 
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official employment statistics by gender during 2011 


Table 2-9 CENSUS 2011 



Official employment status by gender 






Male 

Female 

Employed 

134411 

54813 

Unemployed 

28154 

34133 

Discouraged work-seeker 

3844 

6253 

Other not economically active 

35582 

51014 


Figure 2-8 illustrates the number of unemployed people by their gender for 2001 and 2010. It is positively 
indicated that the number of unemployed people in RLM has decreased from 10 315 males to 8 323 males in 
2001. These has been a more significant decrease amongst females with a decrease from 14 512 in 2001 to 
10 705 in 2010. 

Figure 2-3: Number of Unemployed People by Race and Gender, 2011 


Employed 


200000 



■ Employed 

■ Male 

■ Total 
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Figure 2-4 provides the formai empioyment by the Standards Industriai Ciassification (SiC) sectors, it is clear 
that half of the people are employed in the mining sector (98 956 individuals), followed by trade (28 075) and 
community services (15 190). Apart from the mining sector, the RLM is quite diversified in terms of the other 
sectors found in the area. 


Figure 2-4: Formal Employment by SIC sectors 



Figure 2-5 gives an overview of the informal employment found by each broad SIC sector in the RLM. The 
majority of informal employment are in the trade sector (12 645), followed by manufacturing (5 126) and 
construction (2 532). 

Figure 2-5: Informal Employment by broad SIC sectors 
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2.2.6 Income category by gender 

The income is provided in this sub-section, with Table 2-10 illustrating the income category by gender. 
According to the table provided below it is clear that the majority of African individuals earn between R18 000 
and R360 000 per year. The largest share of White people earn between R96 000 and R1200 000 per year. The 
gap in income for the Coloured population ranges between R6 000 and R12 000 per year, to R192 000 and 
R360 000 per year. Amongst the Asian individuals the largest share is found between the R132 000 and 
R600 000 income category. 


Table 2-10: Income category by gender: CENSUS2011 



Male 

Female 

No income 

52933 

73007 

R 1 - R 4800 

4966 

5366 

R 4801 - R 9600 

6149 

5501 

R 9601 - R 19 600 

17760 

15207 

R 19 601 - R 38 200 

31829 

11707 

R 38 201 - R 76 400 

45712 

10181 

R76 401 -R 153 800 

20307 

7946 

R 153 801 - R 307 600 

10854 

4600 

R 307 601 - R 614 400 

4450 

1243 

R 614 001 - R 1 228 800 

1076 

227 

R 1 228 801 - R 2 457 600 

307 

151 

R 2 457 601 or more 

269 

77 
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Discouraged work-seeker per race & gender 
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Discouraged work-seeker 



1 2 3 4 5 


Male 

Female 

Total 


Discouraged work-seeker 



1 2 3 4 5 


Male 

Female 

Total 


Other not economically active per race & gender 
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Other not economically active 


100000 



Male 

Female 

Total 


Other not economically active 


100000 



Male 

Female 

Total 


2.3 Spatial, Land Use and Natural Features 


2.3.1 Spatial 


2.3. 1.1 Introduction 


Several features exist that influence the land-use and spatial structures of Rustenburg, these factors have had 
a tremendous effect on settlement patterns and extension of the built-up area. These features in some 
instances act as physical boundaries, such as the existing built-up area of Rustenburg, the Platinum Mines and 
the Road Network (especially with the N4 substituting the Swartruggens Road). The Tribal Lands acts as socio- 
political boundary, which inhibits development based on supply and demand considerations). Rustenburg acts 
as sole CBD within the municipality and therefore provides employment opportunities, social amenities, 
economic activities and services to the entire municipality. 


Several segregated townships are located within the municipality; some as a result of the Mining Industry's 
housing programs. The greatest concentration thereof is located within 20 km of Rustenburg. 
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The most prominent environmental aspect within the municipality is the Magaliesburg Mountain Range, 
bordering Rustenburg to the south-west and running parallel to the N4. The largest river in the municipality is 
the Hex River, originating from Kgaswane Nature Reserve. There are also four dams within the hydrological 
structure of the municipality, being the Olifantsnek Dam, the Buffelspoort Dam, Bospoort Dam and Vaalkop 
Dam. 

The Agricultural Sector is also a major sector in the economy of the municipality, most of the land contained in 
the municipality has been cultivated and therefore environmental-significant land is mostly contained within 
the protected area along the Magaliesburg Mountain Range. 

2.3. 1.1 Purpose of the SDF and its Relationship with the Land Use Management System 

The main purpose of the SDF is to guide the form and location of the future physical development within a 
Municipal Area. The SDF should be flexible and be able to change its priorities, whereas the Land Use 
Management System (LUMS) should be tighter and only amended where required for a particular 
development. The SDF should inform the content of the LUMS, and does not act as a direct source of rights 
and control itself. In this regard the SDF should: 

• Act as a strategic, indicative and flexile forward planning tool to guide planning and decision on land 
development 

• Develop a clear argument or approach for spatial development in the area of jurisdiction of the 
municipality 

• Develop a spatial logic which guides private sector investments 

• Ensure the social, economic and environmental sustainability of the area 

• Establishment priorities for public sector development and investment 

• Identify spatial development priorities and places. 

The purpose of the SDE is not to infringe upon existing land but to guide future land uses, and the maps should 
be used as a systematic representation of the desired spatial form to be achieved by the municipality. 

2.3. 1.2 Local Municipal Planning and Performance Management Regulations/Requirements 

The requirements for the preparation of a Spatial Development framework (SDF) are clearly outlined in the 
Municipal Planning and Performance Management Regulations. According to the regulations a spatial 
development framework reflected in a Municipal IDP must: 

• Land Development Principles as per the Development Facilitation Act, 1995 (Act No.67 of 1995), 

The Development Facilitation act has highlighted the principles as set out below for the purpose of 
improving the quality of lives and ensuring fast tracking of the development: 

o Promote the integration of the social, economic, institutional and physical aspect of land 
development 

o Promote the availability of residential and employment opportunities in close proximity to, 
or integrate with each other 

o Optimise the use of existing resources including such resources relating to agriculture, land, 
minerals, bulk infrastructure, roads, transportation and social facilities 
o Promote a diverse combination of land uses, also at the level of individual erven or 
subdivision of land 

o Discourage the phenomenal of "urban sprawl" in urban area and contribute to the 
development of more compact town and cities 
o Encourage the environmental sustainable land development practices and process. 

• The Objectives for the Desired Spatial from of the Municipality as per the RLM SDF 
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The results of the analysis components as well as the overall development principles and 
development concept described of the revised Spatial Development, underpins the identification of 
the spatial development priorities and objectives of the Rustenburg SDF. These priorities and 
objectives are summarised below: 

PRIORITY 1: Integrated Spatial Development Supported by the Required Bulk Infrastructure 

Development 

o Promote a compact urban structure through urban infill and densification, specifically within 
the individual settlement clusters. Create a logical hierarchy of settlements to support effective 
service delivery 

o Define an urban edge to contain urban sprawl 

o Identify and strengthen gateways to Rustenburg through appropriate urban design, 
landscaping and development control 

o Improve integration between social amenities, economic opportunities and places of 
residence; 

o Increase residential densities in selected focus areas 

o Improved connectivity with Gauteng City region and surrounding municipalities. 

PRIORITY 2: Accelerated and Shared Economic Growth Supported by Creation of Spatial Economic 

Opportunities 

o Future urban development must take cognizance of the impact of existing and future mining 
operations and mining rights 

o Development must be sensitive to the expected lifespan of large individual mining operations 
o Integrate mining settlements within the greater Rustenburg urban structure to ensure its long 
term sustainability and visibility after mine or shaft closures 
o Create a viable business note hierarchy linked to the proposed service delivery centers 
o Identity and plan for the development of industrial/commercial areas linked to the Platinum 
SDI 

o Identify and develop tourism nodes in line with the character of the surrounding environment 
o Develop tourism in the Rustenburg Municipal Area as gateway facilities to the surrounding 
regional tourism destination. 

PRIORITY 3: Sustainable Use and Management of Natural Resources 

o Protect ecologically sensitive natural areas 

o Create an integrated municipal open space system, comprising of various habitats and ecological 
systems 

o Only support urban development that is in line with the recommendations of the Rustenburg 
Environmental Management Framework (EMF). 

PRIORITY 4: Integration of Land Use and Transport Development 
o Develop transport infrastructure in accordance with the recommendations of the Rustenburg 
Integrated Transport Plan (ITP) 

o Focus urban development along major public transportation routes to establish transport 
corridors 

o Implement a reliable and affordable public transport system 
o Align land use planning with the proposed Bus Rapid Transport System. 

PRIORITY 5: Creation of Sustainable Settlement through Access to Appropriate Flousing and Social 

Facilities 
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o Eradicate housing backlog and provide range of housing types 

o Promote a greater mix of housing typologies by supporting the development of alternative 
housing typologies 

o Locate new housing development within a rational urban structure and urban development 
boundary to ensure sustainable development 

o Housing development must include the full range of community facilities to ensure viable and 
sustainable living environment 
o Identity sufficient land for future housing development. 

PRIORITY 6: Creation of Opportunities for Sustainable Rural Development 

o Focus rural development around key rural settlement 

o Redirect the focus of rural settlement located close to water sources on intensive agriculture to 
lessen their dependence on the Rustenburg core area 
o Strengthen rural centres as centres of service delivery 

o Protect the intensive agricultural areas of Kroondal, Heldina, Boons and Boschhoek from urban 
development as far as possible 

o Promote the development of agriculture at rural settlement located in proximity of major water 
sources as a primary income base for these rural settlements 
o Promote the transfer of state owned farms into private or semi-private (coops) ownership to 
facilitate the development of these farms into commercial farming operations. 

2.3. 1.3 Strategies and Policies to Achieve the Objectives 

In order to achieve the objectives referred to above, the strategies and policies must indicate the desired 
patterns of land use within the municipality; patterns can be identified within the following frameworks: 

• Spatial Development Framework 

The purpose of the SDF is to guide development within the municipality and provide a tool which 
ensures development is sustainable. Proposals counteracts spatial problems and provides strategies 
for more desired land use patterns, direction of growth, special development areas and areas which 
are to be conserved. The SDF is based on the vision of the municipal area, the development objectives 
and the strategies and outputs identified in the IDP. 

• Precinct Plans 

Precinct Plans facilitate development objectives in specific areas. These plans are provided on the 
scale of streetscapes, nodes and corridors. Precinct Plans are based on considerations as proposed in 
the SDF. The Precinct Plan critically assesses current development trends and pressures in the area 
and also provides guidelines for future spatial structure and land uses to be allowed in the precinct. 
The plan is compiled on close liaison with the local community, availability of engineering services and 
social facilities. 

• Address the Spatial Reconstruction of the Municipality, 

By introducing corridors between segregated areas and introducing nodes in areas which are 
segregated, development can be managed in a way to connect these areas 

• Corridors 

Corridors are introduced to link areas which are segregated and to establish a spatial structural logic, 
by creating spaces and achieving greatest possible continuities of movement at different scales. 
Corridors can form the backbone of public transport facilities and higher order land uses. 

• Nodes 
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Nodes are introduced by identifying public areas, with the highest frequency of business, social and 
employment opportunities. Nodes are identified at central locations that residential areas will be able 
to access and also situated on public transport routes. 

2.3. 1.4 Location and Nature of Development 

The strategic guidance in respect of the location and nature of development within the municipality: 

• Open Space System 

As with the Magaliesburg Mountain Range and other open spaces within the Municipality. 
Continuity is important to promote ecological diversity. Sports facilities are an important 
consideration to be included within the open space system. Where passive open spaces such as 
parks are included, important considerations should include security, maintenance and public 
infrastructure such as benches and children's' playing equipment. 

• The Movement Network and Public Transport 

Several considerations can be introduced to promote the movement and public transport 
networks; these can be described as follows: 

o Coordinating stopping points and terminals along major routes with areas of high 
intensity mixed land use areas (nodes), 
o Public transport routes planned in accordance of the social space, 
o Variety transport facilities in accordance with modes of transport 
o Allow for street markets, meeting places and other activities in areas where the need for 
such occurs. 

• Public Facilities 

Educational, health, meeting places and places of worship should be evaluated in the sphere of 
service. Where facilities are over-crowded, the frequency of such services should be heightened 
or expanded. Population growth should also be regarded in planning for the placement of public 
facilities. 

• Public Utilities 

The existing utility framework should be regarded in providing strategies for growth. It should be 
kept in mind that the framework must be able to carry development, if utilities are limited in 
proposed areas, these should be upgraded. Alternative sources should be introduced in 
networks, such as solar systems. 

• Economic Services 

Providing infrastructure for informal trade could decrease unemployment. Urban markets could 
also be introduced in viable locations, which heighten the positive attributes associated with 
agglomeration. Manufacturing should also be taken into account, by providing sheltered 
workplaces, electricity and water and movement networks are adequate. 

2.3. 1.5 Guidelines for a Land Use Management System 

The land use management system of a municipality should be in cognisance with the land use operating within 
the municipality and provide zonings and definitions in accordance thereof. With the rural communities 
several land uses are introduced which are outside the norm, for instance tuck-shops, taverns, etc. 

2.3. 1.7 Capital Investment Framework for the Municipality's Development Programme 

One of the most neglected components of the SDF is the capital investment framework to support the 
implementation of the SDF. This is also a specific requirement of the SDF as outlined in the Local Government 
Municipality Planning and Performance Management regulations (2001). To address this aspect, all planned 
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capital projects as reflected in the 2010/11 IDP of the Rustenburg LM was spatially captured (where possible) 
to enable a comparison of the spatial distribution of capital projects with the overall development proposals. 
The location of these projects relative to the proposals is depicted on the attached set thematic maps. It also 
provides an overall summary of the total extent of capital investment per development cluster, also broken 
down according to the various investment types. 

2.3. 1.8 Programmes and Projects for the Development of Land 

The Rustenburg Local Municipality has to embark on a number of priority short-term projects to facilitate the 
successful implementation and management of the Spatial Development Framework proposals. These priority 
projects can be summarised as follows: 

• Project 1: preparation of a detailed development plan, including road network hierarchy, for the 
Waterkloof/Waterval development areas south east of Rustenburg. During the SDF review process, it 
became clear that the individual developments are taking place in this area in an uncoordinated 
fashion and it is very difficult to plan a systematic road network hierarchy in this area. 

• Project 2: the implementation of the detailed proposals for the Rustenburg core area will be 
dependent on a detailed traffic modeling study of the proposed Beyers Naude/Pres Mbeki one-way 
system as proposed in the Rustenburg integrated transport plan. The services capacities, and 
potential upgrading requirements associated with these land use proposals should also be analysed as 
part of this investigation prior to in principle support for these proposals. 

• Project 3: the implementation of the detailed proposals within Karlienpark, TIhabane, Rustenburg 
North and Zinniaville will be dependent on the availability of services (water, electricity and 
sanitation) in the area. A service infrastructural study assessing the current capacity of services in 
these areas needs to be undertaken prior to densification being permitted. 

• Project 4: the mixed land use precinct around the Waterfall node and N4 will form one of the primary 
commercial growth and development areas of Rustenburg in the future. It would be imperative to 
prepare a detailed precinct development plan for this mixed land use precinct in order to facilitate 
coordinated development and infrastructure investment. 

• Project 5: the development of a mixed land use service delivery center in the Boitekong cluster 
remains a development priority. A detailed feasibility study is required to identify the most 
appropriate site for such development, the infrastructure and other development requirements 
associated therewith and identifying potential investors to support this initiative. 

• Project 6: the proposed mining supply park in one of the anchor local economic development projects 
of the RLM is also identified as a priority project in the Provincial Growth and development strategy. 
The proposed location of this facility is identified in the spatial development framework proposals. A 
detailed feasibility study considering all relevant factors relating the implementation of this supply 
park should be completed as a matter of priority. 

• Projects 7: a number of intensive urban agricultural focus areas have been identified in the local 
Spatial Development Framework. The feasibility of these areas should be investigated in more detail, 
taking cognisance of physical factors such as geology, soil conditions, availability of ground water, 
possibility of obtaining water for irrigation purposes and other relevant factors. Priority 
implementation areas should emanate from this investigation. 

• Projects 8: the possibility of establishing a tertiary education facility in Rustenburg was under 
discussion for a period of time. A detailed feasibility analysis regarding the sustainability of such an 
initiative, as well as identifying a potential location thereof should be undertaken. 

• Projects 9: the Rustenburg LM should develop, implement and maintain a GIS bases land use 
information system to keep track of all development applications, and applications for land use 
changes within the municipal area. This system should be fully integrated with the day-to-day 
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activities of the planning directorate and will significantly enhance the effectiveness and productivity 
of these functions within the municipality. 

2.3.2 Land Use 

In order to plan for the future development of the municipal area, it is important to look at the historic 
development of its settlement patterns. It Is evident that four major elements have shaped the historical 
development of the Municipal Area's settlement patterns: 

• The Rustenburg town has influenced the settlement pattern, due to It being the centre of population 
concentration, employment opportunities and shopping opportunities. This caused urban 
development surrounding Rustenburg. 

• The Magalies Mountain Range traverses the Municipal Area south of Rustenburg. This influenced the 
existing settlement pattern, mainly due to Its Inhibited urban expansion in a south westerly direction. 
The result of that urban expansion has mainly occurred in a northern and north-easterly direction. 

• The Provincial Roads that cross the Rustenburg Municipal Area have had a profound Impact on the 
shape of urban development within the municipal area. Two provincial roads traversing the municipal 
area and can be distinguished as having the largest impact on urban development In the region. These 
roads are the Rustenburg/Sun City road (R565) that links Rasimone, Luka and Pokeng to Rustenburg 
and the Rustenburg/Thabazimbi road (R510) that links TIaseng, Kanana and Biotekong to Rustenburg. 

• The Platinum Mines, running north and roughly parallel to the Magaliesberg mountain range has 
dramatically shaped the settlement pattern of the municipal area. On the one hand, It fragmented 
urban development by creating physical barriers such as transport facilities, pipelines, infrastructure 
and surface mining infrastructure between Rustenburg and the settlements located north of the 
mining belt, (e.g. Boitekong). On the other hand. It also facilitated the development of certain towns 
such as Luka, Kanana, Thekwane and Photsaneng. 

There are four broad types of settlements in the RLM, which can be described as formal urban settlements, 
tribal settlements, rural settlements and informal settlements. These settlement types are distinguished 
primarily by the availability of services and the security of tenure. Following below is a short description of 
each of the settlements found In the RLM: 

• Formal Urban Settlements have a formal layout, are serviced with a full range of municipal services 
and the settlement households can obtain security of tenure. These include areas such as Rustenburg, 
TIhabane, Boitekong, Rankolenyane, Phatsima, Hartbeesfontein, Kroondal and Marikana. 

• Tribal Settlements are mainly located on Bafokeng tribal land and the households living in these 
settlements are considered Bafokeng citizens. Although these households do not own title deeds, 
they have security of tenure through their association with the tribe and are characterised by varying 
levels of service. Settlements that fall within this category include areas such as Phokeng, Kanana, 
Luka, Chaneng, TIaseng, Thekwane and Photsaneng. 

• Rural Settlements are settlements that are similar In nature to the tribal settlements with regard to 
the residential densities and functions, but they are not located on Bafokeng tribal land. 

• Informal Settlements have mainly developed along the mining belt. These include areas such as 
Wonderkopples, Nkaneng, Zakhele, Popo Molefe and Freedom Park. The informal settlements are 
characterised by a lack of security of tenure and a lack of basic municipal services. Some of these 
settlements are In the process of being upgraded or relocated. 

2.3. 2.1 Residential 

According to the Rustenburg SDF (2010) the official census statistics stated that the proportion of households 
living in formal houses on separate stands In proportional terms declined somewhat from 47.4% in 2001 to 
42% in 2007. This does not imply that the actual number of households residing in formal structures on 
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separate stands have declined, the actual number increased from 55 146 in 2001 to 61 477 in 2007. It does 
however indicate that other categories have increased at a faster rate than formal housing in formal 
settlements, hence the resulting proportional decrease. 

A further notable feature is the large proportional increase in the number of households residing in informal 
structures in backyards that increased from 13.4% in 2001 to 21% in 2007. According to StatsSA data, the total 
number of households residing in informal structures in backyards has doubled between 2001 and 2007 (from 
15 540 to 30 685 households). A positive feature is the decrease in the number of households residing in 
informal structures, that declined from 30 094 in 2001 to 23 922 in 2007. This also represents a proportional 
decrease from 25.9% in 2001 to 16.3% in 2007. 

2.3. 2.2 Agriculture 

There is a notable increase in agricultural activities in Rustenburg rural communities where communal land is 
being resuscitated for commercial agriculture with extensive support from the municipality. This is changing 
the landscape of agriculture in the North Eastern part of Rustenburg local municipality. The majority of 
agricultural activities still take place in the extreme southern parts of the municipality which take the form of 
commercial dry-land farming. There is continued commercial agriculture in the central parts of the areas 
immediately north and south of the N4 between Kroondal and the eastern boundary of the municipality as 
well as in the north western parts along the foothills of the Magaliesberg range in the vicinity of the Boschoek. 

With plans to establish a Fresh Produce Market (whose feasibility studies have been completed) we are likely 
to see an even much more increased agricultural activity because of the market demand. Interest is being 
stimulated through the annual hosting of the Rustenburg Show, which mainly focuses on agriculture. The 
municipality is also pursuing strategic partnership with other government departments and the private sector 
to support this sector with mines engaged to create that pull demand. 

From a climatic perspective, the municipality area is marginal for dry land cultivation with the mean annual 
rainfall in the central and southern parts between 600mm and 800mm and between 400mm and 600mm in 
the Northern parts, with typical erratic rainfall distribution of the Bushvel region of Southern Africa. However 
the recent downpour in the current season has seen dramatic increases in rainfall averaging above 950mm. 

The main source of income derived from agricultural products in the Rustenburg area is from animal (46.6%), 
field crops (25.1% - although this is likely to increase) and animal products (23.9%). Within the North West 
Provincial context, the income from animal products in the Rustenburg area is the most prominent, accounting 
for 22.2% of total income. 

2.3. 2.3 Mining 

The economic, social and physical characteristics of Rustenburg are largely determined by the presence of 
mining activities within its Municipal Area. Mining activities are mainly concentrated along a geological belt, 
known as the Bushveld Complex. The Rustenburg Municipal Area lies on the western edge of the Bushveld 
Complex. This part of the Bushveld Complex is one of the most heavily mineralised districts in the world and 
the platinum mines in this region are the largest producers of platinum in the world. The Merensky Reef and 
the UG2 chromitite layers are renowned for their Platinum Group Metal (PMG) content and together they 
form the world's largest depository of PGMs. 

Apart from chrome and platinum, other minerals mined in the region are tin, lead, marble, granite and slate. 
Underground mining predominates, although open cast mining exists. The platinum-group metals (PGM) 
constitute a family of six chemically similar elements. They are divided according to their densities into a 
heavier category, comprising platinum, iridium and osmium, and a lighter group, consisting of palladium. 
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rhodium and ruthenium. Their excellent catalytic qualities, resistance to corrosion, chemical inertness and high 
melting points render them most suitable for a number of specialist applications. 

Platinum is a precious and an industrial metal. The main use for platinum, however, is in auto-catalysts, 
jewellery and for industrial purposes. Supply of platinum is dominated by South Africa, which supplies 
approximately 77% of world supply. Other producing countries are Russia the USA and Canada, Zimbabwe and 
Australia. 

Rustenburg Platinum Mines (RPM), which belongs to the Anglo American Platinum Corporation Limited (Anglo 
Platinum), is the largest single producer, and operates three geographically separate sections: Rustenburg, 
Union and Amandelbult Sections, all on the western limb. The other mines on the western limb are Impala 
Platinum Holdings Limited's Impala Platinum and Crocodile River (through Barplats Investments Limited) 
mines; Lonmin Platinum's Eastern Platinum, Western Piatinum and Karee mines; Northern Platinum Limited's 
Northern Mine, and Aquarius Platinum's Kroondal and Marikana mines 

Rustenburg Local Municipality has started to assert its presence to make mines accountable to socio-economic 
deveiopment of the local community. An annual Mining Summit, which commenced in 2013 brought together 
the mines to interact with the local community. This ongoing interaction will bring the mines closer to the 
community. With the new generation of Social Labour Plans being developed there will be more inputs from 
the municipality to influence socio-economic projects to be implanted in the area. 

2.3. 2.4 Open Space and Protected Areas 

The natural landscape of Rustenburg is primarily defined by its mountain ranges and water sources which 
comprises the prominent topographic features in the municipal area. Certain regions within the Rustenburg 
Municipal Area are protected by environmental legislation: 

• Kgaswane Game Reserve 

Located south-west of Rustenburg, this 4000 hectare reserve is located against the northern slopes of 
the Magaliesberg. A unique feature of this reserve is an extensive valley basin which lies between the 
ridges of the Magaliesberg. To the west of this basin lies a large plateau. The plateau and the basin 
form a catchment area that drains into ravines, most of which have water for at least part of the year. 
The Magaliesberg ridges are characterised by giant quartsite boulders and rocky mountain slopes. 

• Vaalkop Dam Nature Reserve 

The Vaalkop Dam Nature Reserve lies near Beestekraai, north-east of Rustenburg. An BOOha section of 
the reserve has been set aside as a bird sanctuary, which is not open to the general public. The 
reserve hosts over 340 species of birds. In addition, the reserve is stocked with a variety of bushveld 
game species and the dam is stocked with many fish species. A section of the dam has been set aside 
for water sports. 

• Magaliesburg Protected Ertvironment 

The boundaries of the Magaliesberg Protected Environment are depicted on the attached map. 
Although not a formal proclaimed nature reserve it is protected in terms of a previous Administrators 
notice, as well as the recently completed Environmental Management Framework for the 
Magaliesberg Protected Environment. 

2.3. 2.5 Tourism 

The main locai tourism attractions the region has to offer, are closely linked to the comparative advantages 
the area has to offer with regard to its natural assets, the occurrence of many heritage sites relating to 
iron/stone age, Anglo-boer history and indigenous tribes such as the Tswana and Ndebele, and the variety of 
minerals and mining activities found in the area. Plans are underway to increase tourism through Virtual Mine 
Shaft to be established at the Rustenburg Show Grounds. Two major events have taken place to stimulate 
tourism, namely the Rustenburg Show Ground held in May/June 2013 as weli as the International Music and 


41 


IDP Review 2014 -2015 


Lifestyle Festival held in November 2013, both of which drew crowds in excess of 50 000. It is the intention of 
the municipality to hold these two events annually to continually support local tourism. 

Most of the tourism and accommodation establishments are located in the immediate Rustenburg area (71%) 
with the remainder being in the Buffelspoort/ Mooinooi/ Maanharrand area (16%), at Vaalkop dam (5%), at 
Boshoek (4%) or near Magaliesburg (4%). Township establishments in TIhabane and Phokeng are starting to 
attract tourists from outside of the Province. Entertainment areas in these areas were favourate hang-outs for 
revellers of soccer during both 2010 Soccer World Cup and Confederation of African Football. 

Tourism plays an increasingly important role within the Rustenburg Municipal Area. The typical Bushveld 
climate and vegetation of the Municipal Area, as well as the unique topography of the Magaliesberg, offer 
several opportunities for tourism. These include opportunities for eco-tourism, as well as tourism associated 
with the variety of historical and cultural interests found within the municipal area. Primary tourism areas and 
facilities located within the municipal area are as follows: 

• Rustenburg Town; 

• Kgaswane Game Reserve; 

• Vaalkop Dam Nature Reserve; 

• Kroondal; 

• Bafokeng Sport Palace; and 

• Buffelspoort Dam. 

The Royal Bafokeng Nation, who we have strengthened relations with are in the process of establishing 
Contemporary Cultural Cluster in the vicinity of Civic Centre in Phokeng. The intention is to build on the 
cultural heritage of the area's historical buildings and the location of a site behind the civic centre where it is 
believed meetings were traditionally held between the King and Bafokeng people. 

Despite the abovementioned tourist attractions, the prominent, regional tourist destination are not located 
within the Rustenburg Municipal Area itself, but on its borders. The broader region has some of the finest 
game parks, cultural and archaeological sites and entertainment resorts in South Africa. 

Rustenburg is ideally situated as a gateway to many of these regional tourist destinations. The most significant 
of these regional tourist destinations are: 

• Pilanesberg National Park; 

• Madikwe Game Reserve; 

• Sun City and Lost City Resort; and 

• Cradle of Flumankind. 

The local municipality has recently renovated the Visitor Information Center where North West Parks and 
Tourism , in partnership with LED provide comprehensive information on tourism in Rustenburg and in the 
broadere province as well, 

2.3.3 Natural Features/Bio-Physical Environment 

Traditionally, the open space system and network incorporated in SDF consisted of "non- developable areas" 
such as areas affected by flood lines, geotechnical constraints, steep slopes and topographical characteristics. 
More recently the focus has shifted to biodiversity protection and the maintenance of ecological systems and 
processes. In the case of latter, one of the primary focus areas is the limitation of the fragmentation of 
ecological systems. The overall municipal level open space network has thus been devised to allow for 
maximum interaction between various ecological systems and processes and ensuring continuity of these 
systems as far as possible. According to the Rustenburg EME, the following areas were considered as areas 
that need strategic management in order to conserve biodiversity RLM: 

• Wetlands 

• Ridges 


42 


IDP Review 2014 -2015 


• Areas identified as Critical Biodiversity Areas in terms of the North West Province Biodiversity 
Conservation Assessment Technical Report (2008) 

• Areas with remaining natural vegetation 

• Open space areas 

• Existing protected and conservation areas 

• Areas zoned under conservation management zone. 

2.3. 3.1 Geology 

The geology of the area is relatively stable and dominated by formations of the Pretoria Group of the Transvaal 
sequence. The geology has subjected Rustenburg to increasing mining pressure with most land uses changing 
towards mining. There is evidence of approval of mining activities on areas that are regarded as highly 
sensitive in terms of biodiversity conservation. This is evident in the Granite koppies where these koppies are 
under extensive mining pressure in search of granite. These koppies lose their aesthetic value as they are left 
in a degraded state after mining. According to the North West Biodiversity Conservation Assessment Report 
(2008), Granite koppies also referred to as Norite koppies are characterised by a bushveld type that is 
considered to be endemic in Rustenburg as it provides habitat for a special red data insect species Lepidoptem, 
Current mining of these koppies are not only causing loss of biodiversity but are also leading to the 
degradation of the visual aspects of the area. 



2.3. 3. 2 Topography 

RLM consists of relative escarpment, hills and lowlands, lowlands with parallel hills, plains, slightly undulating 
plains and undulating hills. A large series of ridges and koppies are situated mostly in the central parts, with 
various mountain ranges and ridges making up the most prominent topography of the area of Bafokeng. 

The area is mostly dominated by flat undulating slope ranging from 0 to 9%. However, the central part of the 
study area is characterised by elevated slope ranging from 9 to 15% covering the MPE and Kgaswane Mountain 
Reserve. Some patches of the medium elevated slope ranging between 15 to 25% are also found in the central 
part. 

2.3. 3.3 Climate 

Climatic conditions are comprised of summer rainfall with very dry winters. The Mean Annual Precipitation 
ranges from about 500-600 mm. This range has the highest mean annual potential evaporation. 

Table 2-9 provides an overview of the average annual rainfall in the RLM from 2001 to 2010. It is clear that 
between 2004 (606.76 mm) and 2006 (834.97 mm) the rainfall experienced was the highest and since then it 
decreased dramatically. 
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Table 2.3.3.3.1: Average Annual Rainfall, 2007 to 2013 


Year 

Average annual rainfall (mm) 

2007 

436.14 

2008 

400.49 

2009 

487.19 

2010 

363.41 

2011 


2012 


2013 



Table 2. 3. 3. 3. 2 indicates the monthly minimum temperatures experienced throughout 2010 and 2014. It is 
interesting to take note that overall the minimum temperatures have increase with at least l^C. 


Table 2.3.3.3.2: Average monthly minimum temperature (sc) 


Months 

2010 

2011 

2012 

2013 

2014 

January 

18.81 

17.41 

16.05 

18.41 

18.46 

February 

18.14 

17.05 

19.90 

17.27 

17.38 

March 

17.57 

15.45 

18.47 

18.47 

16.25 

April 

14.22 

13.50 

15.78 

16.30 


May 

8.81 

11.81 

11.21 

12.3 


June 

3.16 

8.60 

3.71 

8.83 


July 

5.10 

6.15 

7.31 

6.49 


August 

6.16 

8.29 

10.20 

7.83 


September 

10.89 

11.36 

11.27 

12.70 


October 

15.31 

14.70 

14.92 

15.41 


November 

17.10 

16.21 

15.74 

16.20 


December 

17.36 

17.20 

16.75 

16.78 



According to Mucina and Rutherford (2006), frost is fairly frequent in winter. The area also enjoys a sub- 
tropical climate with temperatures around 16°C during winter and 31°C during summer. The climate is 
generally ideal for year round outdoor activities. 

2.3. 3.4 Hydrology 

The hydrological systems in RLM comprise of rivers, wetlands, and dams. Rustenburg Local Municipality (RLM) 
falls within the Limpopo River System Drainage Basin. 

Rivers 

According to the Wetland Inventory Report (2008), RLM is drained by three main rivers; the Hex, Elands and 
Sterkstroom rivers. In addition to these are other smaller tributaries or spruits such as Waterkloofspruit, the 
Watervalspruit, Dorpspruit, the tributary of the Legadigadi Spruit, Rooikloofspruit and the Mooinooi River. 

• The Hex River 

This is the largest river in the area. The Bospoort dam impounds the Hex River upstream and the 
Vaalkop dam downstream. The Waterkloofspruit, Watervalspruit and Dorpspruit are tributaries of the 
Hex River that originate from the catchment of Kgaswane Mountain Reserve. The Dorpspruit bisects 
Rustenburg town before it drains into the Hex River further north of the town. Watervalspruit flows 
Into the Hex River from the west. This spruit traverses areas that are rapidly being developed for 
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residential purposes. Several illegal land uses occur within the sub-catchment of these streams. 
Sewage overflows from developments along these streams have contributed to the decline in water 
quality of the Hex River. (Rustenburg Environmental Management Framework, 2011) 

• The Elands River 

The Elands River flows from west to east across the top of the study area into the Vaalkop Dam. A 
number of tributaries run from south to north into the Elands River, including the Lefaragane River, 
which flows south to north joining the Elands River close to the north western border of the study 
area 


Picture 2.3.1: Sterkstroom River and Mooinaoi River 




The south of RLM has the Sterkstroom River, Mooinooi River, and Klein River as main streams. The 
Sterkstroom River flows into Olifantsnek Dam from a southern direction. The vegetation around the 
river is indigenous. Mooinooi River receives water from the wells around Mathopestad village. The 
vegetation around the river is also indigenous. 


There are patches of other unknown streams, including several man made water bodies scattered in 
areas to the south of the Magaliesberg. Due to the unavailability of surface water bodies in these 
areas, there are a lot of ground water sources (connected to wind pumps) scattered across the area. 
Reservoirs are also common features In the area. 


Other sources of surface water within the municipality include wetlands and dams. The Olifantsnek 
dam, Bospoort dam, Vaalkop dam and Buffelspoort dam serve to provide recreational facilities in the 
area. 


Dams 

The following dams can be found in the RLM: 

• Vaalkop dam 

The Vaalkop dam is located in the Crocodile River valley to the north-east of Rustenburg. The dam 
covers 1 045 hectares offering plenty of opportunities for water sports as well as popular bird 
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watching locations Fish species in the dam, such as yellow fish and carp, are abundant making it a top 
angling destination. (Rustenburg Environmental Management Framework, 2011) 

Picture 0-2: Vaalkop Dam 



• Bospoort dam 

The Bospoort Dam is a small state-owned impoundment situated on the Hex River upstream of the 
Vaalkop Dam, 20km downstream of Rustenburg in the Crocodile River. The dam covers a surface area 
of 379 ha at full supply level. It is subject to a large amount of fishing effort and its water is used for 
irrigation and domestic water supply. The Bospoort Water Treatment Works (WTW) was constructed 
at the dam to treat the water for potable supply to town. The dam however has been subjected to an 
increase in deterioration of water quality, caused by excessive proliferation of algal bloom. Possible 
contaminants are sewage from treatment works upstream, agricultural run-off, urban run-off, mining 
effluents and re-circulation of nutrients from bottom sediments (Mogakabe and van Ginkel, 2008). 

• Buffelspoort dam 

Buffelspoort Dam is located to the east of Rustenburg and north of the Magaliesberg Mountain range. 
It is situated at the confluence of the Sterkstroom River and Klein River. The dam is part of the 
Sterkstroom Government Water Scheme (SGWS), a government controlled water scheme, which was 
built in 1935 for storing water for irrigation purposes. 

The Sterkstroom River is the primary inlet, flowing into the Buffelspoort dam from the southwest, and 
exiting in a northerly direction beyond the dam wall. Klein River enters the dam from the southeast. 
Buffelspoort Dam is often referred to as being the cleanest dam in the North West. The main purpose 
of the dam is for irrigation of approximately 1 900 ha downstream of the dam. The Full Supply Level is 
on the 1269.4m contours and the High Flood Level on the 1271.84 m contour. The water surface at 
full supply level is approximately 136 ha. (Rustenburg Environmental Management Framework, 2011) 

The area surrounding the dam is a significant tourism node located within the RLM. It contains a 
number of iodges and resorts and is located close to the scenic Magaliesberg Protected Environment 
(MPE) or within the Magaliesberg Mountain range. 
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• Olifantsnek dam 

The Olifantsnek dam lies in the Hex River drainage catchment and is fed by the Rooikloofspruit, 
Sterkstroom Spruit and Hex River in the south. The dam drains into the Bospoort dam in the north and 
serves to provide potable water to Rustenburg and surrounds. It is a privately owned dam owned by 
the Olifantsnek Water Board and utilized to irrigate small citrus orchards and support small scale 
angling activities. The quality of the inflowing water is typical of unpolluted water in this area though 
nitrate levels in the water of the dam have been observed to be high, possibly due to fertilizer run-off 
from the catchment. (Rustenburg Environmental Management Framework, 2011) 

Wetlands 

Most wetlands in the area are impacted on by informal settlements, mining and agricultural activities that 
occur close to watercourses and illegal dumping of waste. A detailed wetland inventory was commissioned by 
the RLM in 2008 with the main aim of highlighting the distribution and conditions of these water bodies within 
the municipal area. In addition, the objective was to put in place a strategic management plan for the 
management, rehabilitation and restoration of wetlands. 

Ground Water Resources 

Groundwater forms part of the four sources of water available in the RLM. Remote residential households, 
mostly in farming areas, and mining industries make use of ground water as their water source. Although 
mines usually extract water from the rivers, underground water is also used through boreholes. In terms of 
ground water, RLM has a large reservoir of subterranean water in the form of fractured aquifers and dolomitic 
compartments. Furthermore underground springs also supply wetlands, pans and dolomitic eyes with water. 
The risk of groundwater pollution is increased by discharges from slime dams and waste. (Rustenburg 
Environmental Management Framework, 2011) 

2.3. 3. 5 Conservation Areas 

There are four major conservation areas in the project area. The Kgaswane Mountain Reserve, Magaliesberg 
Protected Environment and the Mountain Sanctuary Park are situated in the central part of RLM area, whilst 
the Vaalkop Dam Nature Reserve is located to the north of the study area. 
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other conservancies include the Mountain Bird Sanctuary Private Reserve, Finfoot Lake Reserve, Bultfontein 
Conservation Area in the Vaalkop dam area, Elangeni Private Nature Reserve and other conservancies along 
the Magaliesberg as well as towards the south of the R24. 

2.3. 3.6 Air Quality 

The air quaiity in RLM is generally poor due to activities from different land uses in the area. The topography of 
the area also contributes to poor air quality by trapping air pollutants in the atmosphere under stable 
atmospheric conditions. The main impacts on air quality result from pollution and dust emissions from mining, 
agricultural, domestic and industrial activities. The RLM has undertaken an initiative to address the air quality 
impacts by drafting and implementing an Air Quality Management Plan (AQMP) with the aim of incorporating 
this plan into the RLM Integrated Development Plan (IDP). The starting point as part of the implementation of 
the AQMP, involved the development of a detailed air pollution source inventory. According to the Rustenburg 
State of Environment report on Air Quality, sources of particulate emissions within the Rustenburg Region 
include: 

• Stack and vent emissions from industrial operations and stack emissions from boiler and incinerator 
operations 

• Emissions from quarrying and mining operations (including tailings impoundments) 

• Dust sources, including agricultural activities, wind erosion of open areas, vehicle-entrainment of dust 
along paved and unpaved roads 

• Elousehold fuel combustion including wood and coal 

• Biomass burning (i.e. veld fires) that contributes particulates, CQ and VQC's. The extent of NQx 
emissions depend on combustion temperatures, with minor sulphur oxides being released 

• Vehicle tailpipe emissions (minor source of particuiate emissions) 

• Regionally transported air masses comprising well-mixed concentrations of aged secondary 
pollutants. 

Identified point sources for emissions include: 

• Waterval smelter operation and concentrator plant 

• Anglo Platinum base metal refinery 

• Anglo Platinum Precious metal refinery 

• Rustenburg Local Municipality Environmental Management Framework 2011 

• Frank, Paardekraal and Watervall operations 

• Rustenburg Chrome Mines and associated tailings dams 

• Waterval tailings 

• Paardekraal Phase 1-3 tailings 

• Klipfontein Compiex 

• Household fuel combustion within residential settlements such as Mfidikwe, Thekwane, Phosaneng, 
Boitekong and Nkaneng; Lefaragatle, TIhabane, Bobuampja, Phokeng 

• Scaw Metals and Xstrata industries in the Rustenburg Industrial Area 

• Mining operations such as the Bafokeng Rasimone and associated tailings complex, the Wildebees 
Mine and its tailings complex and various deep mines. 

The current approach adopted by the authorities in attempting to manage the air quality of Rustenburg 
includes the Compliance Approach where South African guidelines are used to determine performance criteria 
for companies. These guidelines are made specific to the certificates that are issued to a particular industry. 
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2.3. 3.7 Agricultural Potential 

The economic drive has changed in Rustenburg. initiaiiy, the weaith and deveiopment of Rustenburg was 
dependent on the agricuiturai sector. The area was considered in the past to be a strong source for the suppiy 
of citrus products. Recentiy, however, increased interest on the platinum market has shifted economic reliance 
into the mining industry. 

Most of the municipal area is occupied by soils that are classed as low to moderate potential agricultural soils, 
limiting the range of crops that can be grown on such soils. These soils consist of dominantly dark, swelling clay 
soils, which although inherently fertile, are difficult to cultivate with their very narrow range of available 
moisture. The soils of the area follow the concept of the catena where they are shallow and rocky in the 
mountainous areas with a lower fertility than the lower lying and clay rich soils at the base. Further down 
slope, and typically in association with rivers, dams and floodplains are the vertic, melanic and 
undifferentiated red structured soils. Agricultural areas are therefore located on the fertile soils associated 
with water availability. 

Agricultural land however is being threatened by the shift in economy from reliance on agriculture to mining. 
Small-scale agriculture is the most active economic agriculture in the area and this normally involves high 
produce irrigation farming. This activity is found in the local rural population where municipal services are 
limited with poor access to water supply. As a result, agricultural activities have become costly and difficult to 
maintain since it is individuals that must ensure that such activities are sustainable. This pressure is part of the 
cause to loss of agricultural land as people opt to sell their land for alternative uses such as development and 
mining (RLM Environmental Management Framework, 2011). 

Although agriculture only contributes 2% to the Rustenburg district economy, it is still one of the largest 
employers in the Bojanala Platinum District. It is also an important source of export revenue and provides 
inputs for the food processing industry in Rustenburg (particularly of citrus, tobacco and poultry). Organically 
grown produce, horticulture and citrus derivatives offer scope for expansion. The northern half of the 
municipal area primarily in ownership of the Royal Bafokeng Nation as well as land around the Mathopestad 
have potential for extensive agricultural activities whereas the southern areas and areas that stretch along the 
foot of the northern reaches of the Magaliesberg Mountain Range have potential for intensive small-scale 
agriculture 

. 2. 3. 3. 8 Waste Management 

Hazardous waste 

Industrial waste generated by the industrial section as well as the mines are exclusively dealt with in-house. 
Mines such as Impala Platinum, Rustenburg Platinum, Rasimone Platinum and Karee Mine have their own 
private landfill sites. Waste from the private tourist facilities/establishments is either collected by the 
municipality or dealt with in-house, depending on whether they are situated in urban areas (serviced by 
municipality) or not. 

Two Sewage Treatment Works (STWs) are operational in the RLM, the Rustenburg STW and the Boitekong 
STW. Rural areas make use of conventional pit toilets and septic tanks, which are not connected to a water- 
borne sewerage system. A company called Enviroserve dispose hazardous waste mainly from mines to the 
Holfontein Facility in Gauteng and the de-listed hazardous waste and liquid waste is taken to Rosslyn GLB and 
landfill. 

General waste 
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Waste in the RLM is generated mainly from residential, commercial industrial areas, mining areas and tourist 
establishments. The municipality is responsible for the collection of all domestic waste generated through 
door-to-door collection. However, in certain areas waste is collected by a private waste contractor 
(Millennium Waste, C&D Plastics), which was contracted by the municipality to help fulfill part of its service. 

The municipality operates three garden sites, Kremetart, Abattoir and Zinniaville, which act as public drop-off 
areas, where the public and private sector can drop-off garden waste. The sites are not properly managed 
especially in terms of access, conditions on site and mixing of the different wastes. The three sites are located 
very close to one another, which presents a gap in terms of providing these services for other areas of 
Rustenburg, which are currently far removed from the existing garden sites. 

The RLM owns and utilises the Townlands, Monnakato, Hartbeesfontein and the Phatsima landfill sites. Tribal 
lands make use of informal dump or landfill sites. These sites lack initial planning and development, and the 
standards at which they operate are very low. These sites are not licensed and are a health hazard as they are 
easily accessible to the public. In areas that do not receive municipal service in terms of waste management, 
waste cannot reach the disposal sites (Rustenburg Environmental Management Framework, 2011). 

2.3.3.9 BIOLOGICAL ENVIRONMENT 

Vegetation 

The study area is predominately covered by Savanna Biome of Central Bushveld Bioregion. The main 
vegetation types in RLM as illustrated in the vegetation type map in Annexure B comprise mainly of the 
following; 

• Gold Reef Mountain Bushveld/ Mixed Bushveld, which follows the southern slopes of the 
Magaliesberg Mountain Range has high species richness. This vegetation contains the majority of the 
Red Data species in the study area including the endangered endemic succulent shrub Aloe peglerae 
and the near threatened herb Frithia pulchra. 

• Moot Plains Bushveld which consists of sourish bushveld and mixed bushveld is largely affected by 
urban and agricultural developments but the northern part of the area still contains some natural 
patches of this vegetation. The main belt of this vegetation is found immediately south of the 
Magaliesberg. A narrow belt also occurs immediately north of the Magaliesberg. This vegetation 
functions as a transitional area between different habitats. 

• MarikanaThornveld dominates the central part of the study area. This vegetation occurs on plains 
from Rustenburg area in the west, through Marikana. 

• Norite Koppies Bushveld is found embedded in Marikana Thornveld north of the Magaliesberg on 
rocky hills associated with the Rietviy Mountain. According to the North West Biodiversity 
Conservation Assessment Report, 2008 this vegetation is endemic in the area and therefore needs 
protection. 

• The area to the north of the R556 including the area of the Vaalkop dam is dominated by the Central 
Sandy Bushveld. 

• Rand Highveld Grassland is found south west of the study area on both sides of the R509. The 
vegetation is known to be species rich, wiry, sour grassland alternating with low, sour shrubland on 
rocky outcrops and steeper slopes. 

• Zeerust Thornveld is found towards the western end of the Magaliesberg in the area that is located 
between the R556 and the R565. 

Other vegetation types found in small patches include: 

• Carletonville Dolomite Grassland at the south eastern corner of the area. 

• Gauteng Shale Mountain Bushveld also located at the south of the study area. 

• Eastern Temperate Freshwater Wetlands vegetation occurs as a tiny patch to the east of the 
Mooirivier 
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• A narrow belt of the Waterberg- Magaliesberg Summit Sourveld occurs between the Moot Plains 
Bushveld and the Gold Reef Mountain bushveld on the eastern end of the Magaliesberg. 

• South east of Buffelspoort close to the eastern boundary of the study area is the Northern 
Afrotemperate Forest 

• Rustenburg Local Municipality Environmental Management Framework 2011 NWDACERD 


Areas of biodiversity 
importance, sensitivity 
analysis Level of 

sensitivity 

Indicators 

Characteristics 

Low 

Sandy bushveld 

Northern Afrotemperate Forest 

Not known to contain threatened or 
vulnerable species. 

Medium 

Moot Plains bushveld 

Zeerust thornveld 

Carletonville Dolomite Grassland 

Gauteng Shale Mountain Bushveld 
MarikanaThornveld 

Waterberg- Magaliesberg Summit 

Sourveld 

Rand Highveld Grassland 

Transitional area between different 
habitats located including areas at 
the foot of the Magaliesberg 

High 

Gold Reef Mountain bushveld 

Norite Koppies Bushveld 

Eastern Temperate Freshwater Wetlands 
vegetation 

Conservation value 

Contains the majority of the Red 

Data species in the study area such 
as the endangered endemic 
succulent shrub Aloe peglerae and 
the near threatened herb Frithia 
pulchra. 


The conversion of natural ecosystems for cultivation, urban development, informal settlements and mining 
(both legal and illegal) is one of the most significant causes of ecosystem decline in the study area. These 
changes in land use result in the loss of natural habitat, with, frequently, secondary consequences of 
degradation and fragmentation of remaining habitats, all of which result in losses of biodiversity, declines in 
ecosystem health and changes in the provision of ecosystem services. The sensitivity levels of the different 
vegetation types are illustrated in the table below. 


Climate change Response Vision Strategy 


Focus area 

Climate change responsive Municipai 
Strategic Focus Area (SFA) 

Climate Response Priority Objectives 

Economy 

Diverse efficient and green economy 

• Value-add processing to local 
agriculture 

• Efficient lighting programme 

• Renewable energy development 

Infrastructure 

Sustainable and resilient infrastructure 

and services 

• Storm water management 

• Public transport investment to 
improve mobility 

• Sustainable water supply 

• Water demand reduction 

• Universal electrification 

Social 

Resilient communities with access to 
livelihoods, basic services and climate 
safe locations 

• Diversify livelihoods 

• Development of quality low income 
housing stock 

• Disaster risk reduction in informal 
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vulnerable settlements 
• Additional capacity to health care 
facilities 

Environment 

Conserve Natural Resources 

• Rehabilitate wetlands and river 

courses 

• Biodiversity protection (Including 
alien clearance) 

• Pollution reduction program 

Gorvenance 

Efficient responsive local government 

• Climate change integrated into 
municipal oganogram 

• Develop key databases 

• Build relationships with climate 
knowledge institutions 


CLIMATE CHANGE ADAPTATION AND MITIGATION RESPONSE SECTORIAL OPTIONS 


SECTOR 

CLIMATE CHANGE RESPONSE OPTION 

WATER SECTOR 

• Improve monitoring and focasting systems for floods and droughts-develop 
links with water research institutes to ensure early preparation for drought 
or floods years 

• Preservation of wetlands for current and future flood risks 

• Water flow monitoring towards improved infrastructure planning and 
development 

Demand side: 

• Water tariff structure 

• Water restrictions: Prepare plans to balance the need of competing users 
when water availability is reduced (Drought years) 

• Pressure management 

• Education and awareness 

• Encourage use of water conservation technologies such as low flush toilets 
and low flow showerheads 

• Improve sanitation to curb disease spread 

Supply side: 

• Rainwater harvesting for uses such as toilet flushing, car washing, irrigation 

• Reuse of grey water or water from sewage treatment 

• Control of invasive alien vegetation 

• Reduction of leaks 

Response options for peak supply in drought years needs further investigation (from 
cost benefit perspective and development approach): increased storage 
capacity/widening of reservoirs or dams, trucking of water, desalianation, 
development approvals, etc. 

ENVIRONMENT/ 

URBAN ECOSYSTEMS 

• Vulnerability mapping and related management plans (e.g. Shoreline 
management, informal settlementO 

• Protect and increase existing ecosystems and green spaces for flood risk 
management, reduction of heat island effect and agriculture and biodiversity 
support, notably: 

• Wetlands 

• River courses/streams 

• Erosion prevention/land care 

• Watersheds 

• Monitor and control alien plants 
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• Monitor biomass used for energy-is it increasing or dwindling, if dwindling , 
contingency plans for energy provision need to be considered 

• GHG emission data capture 

• Education and awareness 

AIR QUALITY 

• Monitor and record local global (GHG) air quality on a continuous basis 

• Exercise authority in sectors to reduce global (GHG) emissions and use air 
management approval processes to leverage efficiency. 

• Education and awareness programs 

WASTE 

• Landfill gas capture and conversion to energy to reduce GHG emissions 

• Recycling and buy back development 

• Introduction of recycling buyback vendor machines 

• Tyre shredding mechanisms introduction 

• Medical waste incineration and conversion of heat energy to electrical 
energy. 

• Ensure proper disposal of waste 

Human settlement 

• Improved sanitation 

• Improved standard of social housing(new and retrofit existing) particularly to 
include ceilings to improve thermal performance 

• Solar energy for lighting and solar geyser 

• Reduction or removal of fire hazards next to informal settlements 

• Efficient appliance programs(Fridges, kettles, lights) to reduce energy poverty 

• Avoid settlements in fire and flood prone areas 

• Green space in settlements to absorb intense rain run offs and improved 
sanitation. 

Infrastructure and 

Build environment 

• Mapping of vulnerable areas(flood lines) 

• Implement land use planning and zoning to avoid development in land slide 
and prone areas 

Green Procurement 

• Address procurement to ensure it support efficient resource use and that 
tender specs particularly for large infrastructure projects , incorporates the 
wide range of future climatic conditions 

• Consider best institutional location of climate change issues and incorporate 
climate change within agendas of all structures from council to management 
and operations 

• Budget allocations must ensure that spending supports development of both 
new and existing infrastructure. 


PROGRAMS AND PROJECTS FOR THE DEVELOPMENT OF LAND WITHIN THE MUNICIPALITY, 


Housing Development Programs and Projects 


Project 

Program 

Units 

Area 

Ward 

Boitekong ext 12 

Social Housing 

BOO 

Boitekong 12 

19 

Monnakato Housing 
Project 

Project Linked 

515 

Monnakato 

25 

Lethabong Housing 
Project 

Project Linked 

3000 

Lethabong 

27&28 

Amberboom 

Social Housing 

BOO 

GeelhoutPark Ext 9 

08 



BUILDING CONTROL AND REGULATIONS 

National Building Regulation and Building Standard Act, 1977: (Act No. 103 of 1977). 
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In terms of regulations promulgated under the Standard Act, 1982 (Act 30 of 1982), It is a punishable offence 
for any person to falsely claim compliance. 

It is our policy to provide a Building Control service, which gives our customers the necessary support and 
guidance to help them meet their legal obligation and get it right from the start. 

As a Local Authority Building Control body we have powers given to us through the Building Act 1984, to 
enforce Building Regulations 

Further enact the National Building Regulations and Building Standard Act, 1977: (Act no. 103 of 1977). 

Baseline information: Submission and approval of plans for the purpose of the erection of a building. 

• Serving contravention notices and fines. 

• Evaluation of building plans to ensure compliance with the policy. 

• Conducting site inspections to regulariy monitor processes and compiiance. 

• Issuing of the occupancy certificate and notices to any person acting contrary to the reguirements of 
the legislation. 


Backlogs: Submitted Building plans and approved plans not built within the period of 12 months as 
required by the local authority. 

• Inadequate control over illegal building operations. 

• Missing of building plan applications and files. 

• Integration to fast track circulation of new application. 

• Lack of filling space 

• Capturing of plans still done manually 


Table : ACTION TO BE TAKEN 

QUARETERLY 

PLANS SUBMITTED 

PLANS PROCESSED 

REPORTS 

1 ^^ 

274 

274 

1 Report 

2^10 

251 

251 

1 Report 

3RD 

289 

289 

1 Report 

4 TH 

281 

281 

1 Report 

TOTAL 

1095 

1095 

4 Report 


Reports of building plans received measured against plans processed within 14 days 

Annual target of Reports of building plans received measured against plans processed within 14 days 

Actual indicates 1095 annual building plans received measured against plans processed within 14 days and 4 
reports for each quarter. 

Target achieved: Reports of building plans received measured against plans processed within 14 days were 
four throughout the quarters and annual target was achieved. 
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Total expenses R390, 898. 27 Available R39, 211. 73 

Table : BUILDING PLAN INCOME FEES- FINANCIAL YEAR 12/13 


July 

RlOl, 599. 26 

August 

R 89, 957. 09 

September 

R29, 035. 19 

October 

R 38, 354. 54 

November 

R 30, 618. 53 

December 

R 24, 109. 68 

January 

R 14, 429. 90 

February 

- 

TOTAL 

R 328, 104. 19 


CHALLENGES CORRESPONDENCE MANAGEMENT IN A MUNICIPAL ENVIRONMENT 

The challenge to the municipal management is fourfold, namely to be able to 

• Ensure that correspondence cannot be lost or misplaced 

• Track the location of each item in the system 

• Measure that all correspondence is timeously actioned and responded to. 

• Ensure that the completed document, together with the relevant responses is archived for reference 


CHALLENGES BUILDING CONTROL ENFORCEMENT 

From time to time breaches and contraventions occur and land owners, businesses, applicants and general 

public many claims to have limited experience and knowledge of how the system works. 

Capacity of staff dealing with this function is not practicable enough to carry out the service standards 

customers can expect. 

Lack of consistency in our approach and to follow best practice with these occurrences. 

A2S General Enforcement 

(1) No person shall use any building or cause or permit any building to be used for a purpose other than 
the purpose shown on the approved plans of such building, or for a purpose which causes a change in 
the class of occupancy as contemplated in these Regulations, whether such plans were approved in 
terms of the Act or in terms of any law in force at any time before the date of commencement of the 
Act, unless such building is suitable, having regard to the requirements of these Regulations, for such 
first-mentioned purpose or for such changed class of occupancy. 

(2) Any person who contravenes a provision of sub-regulation (1) shall be guilty of an offence, and the 
local authority may serve a notice on such person calling upon him forthwith to cease such 
contravention. 

(3) Where the erection of any building was completed before the date of commencement of the Act and 
such erection was in contravention of the provisions of any law in force before such date, the local 
authority may take any action it may have been competent to take in terms of such law. 
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(4) where any building was being erected before the date of commencement of the Act in contravention 
of the provisions of any law in force before such date and the erection of such building is continued 
on or after such date in contravention of such provisions or of the provisions of the Act, the person 
who continues so to erect such building shall be guilty of an offence. 

(5) Any person who, having obtained approval in terms of the Act for the erection of any building, 
deviates to any material degree from any plan, drawing or particulars approved by the local authority 
shall, except where such deviation has been approved, be guilty of an offence. 

(6) The local authority may serve a notice on any person contemplated in section 4(4) of the Act or sub- 
regulation (4) or (5), ordering such person forthwith to stop the erection of the building concerned or 
to comply with such approval, as the case may be: Provided that where any deviation is found to be 
necessary during the course of construction of such building, the local authority may authorize the 
work to continue but shall require that an amended plan, drawing or particulars to cover such 
deviation is submitted and approved before a certificate of occupancy is issued. 

(7) Whether or not a notice contemplated in sub-regulation (6) has been served the local authority may 
serve a notice on the owner of any building contemplated in sub-regulation (4) or (5),ordering such 
owner to rectify or demolish the building in question by a date specified in such notice. 

(8) If, before the date specified for the rectification or demolition contemplated in sub-regulation (7), the 
owner satisfies the local authority that he has complied with the requirements contained in these 
Regulations the notice contemplated in sub-regulation (7) shall be deemed to have been withdrawn. 

(9) Where any building is being or has been erected and any contravention of these Regulations other 
than those relating to matters referred to in sub-regulation (4) or (5) has been committed, the local 
authority shall serve a notice on 

Purpose of the National Building Regulations 

Development in the building industry is a continuous process. With the passage of time, new materials become 
available, design methods are refined, and innovative building systems are introduced. Political change also 
results in the development of new policies and approaches to various aspects of building and construction that 
might impact on regulatory requirements. It is therefore obvious that building regulations and the 
interpretation thereof cannot remain static if they are to accommodate such policy changes and allow for the 
early use of innovation in construction. 

The Bill of Rights contained in the Constitution of the Republic of South Africa, 1996 (Act No. 108 of 1996), 
contains rights relating to the environment. Section 24 reads as follows: 

Everyone has the right a. to an environment that is not harmfui to their heaith or weli-being; and 
b. to have the environment protected, for the benefit of present and future generations, through 
reasonabie legislative and other measures that: 

i. prevent pollution and ecological degradation; 
a. promote conservation; and 

Hi. secure ecologically sustainable development and use of natural resources while promoting 
justifiable economic and social development. 

The major non-tariff trade barriers that inhibit building and the construction trade are prescriptive or deemed- 

to-comply building codes and standards. To address this issue, the World Trade 

Organization (WTO) has included Clause 2.8 in the Agreement on Technical Barriers to Trade 

(WTO 1997), which states that "Wherever appropriate. Members shall specify technical regulations 

based on product requirements in terms of performance rather than design or descriptive 

Introduction (continued) 

Cognizance of the constitutional imperatives and World Trade Organization requirements has been taken into 
account in the revision of SANS 10400. 

The National Building Regulations do not purport, and were never intended, to be a handbook on good 
building practice. They set out, in the simplest and shortest way possible, requirements to ensure that 
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buildings will be designed and built in such a way that persons can live and work in a healthy and safe 
environment. 

There are other aspects of a building that might affect only the comfort or convenience of people, but these 
are not controlled by the National Building Regulations. 

Market and economic considerations will obviously also limit the degree to which these matters can be 
considered in the design of a building. It is important, therefore, that entrepreneurs, designers and building 
owners should be aware that the mere fact that a building complies with the National Building Regulations 
does not necessarily indicate that it is a desirable building. 

There are many aspects to be considered and the relative economic worth of each should be related to the 
final cost of the building. Professional designers are trained to take these matters into account and can be 
expected to do so without any obstructive and possibly inhibiting and inappropriate control by the 
Regulations. 

In the case where the designer of a building is not professionally qualified, there is a wealth of information on 
good building practice available in textbooks and from organizations such as the CSIR, the South African 
Bureau of Standards, the National Home Builders Registration Council, the South African Institution of Civil 
Engineering and 
various trade associations. 

In order to understand and interpret the National Building Regulations correctly, it is important to understand 
the philosophy and intent behind the Regulations. 

One aim of the drafters of the Regulations was to keep the number of Regulations to a minimum. 

It was therefore decided that, as far as possible, the Regulations should be concerned only with the health and 
safety of persons in a building, that all technical aspects should be covered by functional regulations and that 
the Regulations should be written in such a way that they assist rather than impede the use of innovative 
building systems and designs. This philosophy was taken a step further in the current amendment of the 
interpretation of the regulations by introducing the concept of two different types of buildings to cater for 
different user needs and expectations. 

A new category of buildings (category 1 buildings) has been introduced in certain classes of 
buildings that have a floor area not exceeding 80 m^ to make buildings affordable to poorer 
communities. The revised SANS 10400 allows choices to be made in the performance requirements of certain 
attributes for buildings falling within this category. Such buildings have comparable safety standards with 
buildings not so categorized, but may, depending upon the choices exercised in respect of particular attributes, 
have different resistances to rain penetration, deflection limits, maintenance requirements, lower levels of 
natural lighting, etc. It should, however, be stressed that choices exercised in respect of these buildings relate 
only to the performance of some of the attributes of such buildings. 

The nature of developments is determined by environmental and town planning processes which are 
independent of such choices. This should be kept in mind by any local authority when assessing a building in 
terms of these revised functional regulations. 

In applying the National Building Regulations it will be found that, in certain instances, there is an overlap with 
the requirements of regulations made in terms of other Acts. Some of these anomalies have been overcome 
by suitable amendments to other regulations, but there are some regulations made in terms of local town 
planning schemes that it might be desirable to retain. 

In particular, this refers to requirements for building lines and for materials which are permitted as exterior 
finishing for buildings. The requirements in the National Building Regulations are there for technical reasons, 
but what is technically acceptable might not necessarily be acceptable for other reasons. 


2.4 Housing 
2.4.1 Housing Profile 

Total housing backlog - 92 506 
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Informal settlement areas - 24 

Backyard shacks - 16 461 

Households living in stressed areas (servitude, floodplain and overcrowded areas) - 31 627 
Land and spatial planning challenges: 

The main challenge is the availability of land and the lack of law enforcement. 

2.4.2 Housing Challenges 

A number of priority development challenges on human settlement have emerged from the current IDP 
process. The following land and housing issues were identified: 

• Unpredictable housing subsidy allocation from the Department of Human Settlement, Public Safety 
and Liaison 

• Lack of suitable land for housing development 

• Illegal occupation of houses 

• Evictions on private land 

• Lack of housing related infrastructure. 

2.4.3 Total Housing Backlog 

The development of a HSP must consult with all relevant role-players. One of the key role-players within this 
process is the Ward Councillors. The Ward Councillors were requested during an IDP Representative Forum 
dated 12 August 2011 to provide the housing and associated infrastructure needs per Ward as input into the 
HSP. Through this process, the total housing need would be quantified as well as assist in the identification 
and prioritisation of housing projects to be included within the 2012/13 IDP and beyond. Not all the wards 
provided feedback and the Portfolio Committee for Housing provided estimates for those wards were no 
information was submitted. This resulted in the total number of housing units required per Ward to increase 
substantially to a total of 64 536 housing units that are required over the next five years. The number of units 
required as well as the associated services infrastructure is tabulated below: 


Table : Housing Need per Ward 


Ward 

No 

Stakeholder Name 

No of 

units 

By when 
(year) 

Water Supply 

Sanitation 

No of Units 

in need of 
Electricity 

1 

Ward 1 - Phatsima 

1 724 

2011 

Yard connection 

Waterborne 

1724 

2 

Ward 2 - Robega 

800 

2012 

Yard connection 

VIP 

800 

3 

Ward 3 - Mogono 

448 

2012 

Yard connection 

Waterborne 

448 

4 

Ward 4 - Thethe 

368 

2012 

Yard connection 

waterborne 

58 

5 

Ward 5 - Lenatong 

200 

2012 

Yard connection 

Communal tap 

83 

6 

Ward 6 - Phokeng 

227 

2012 

Communal tap 

waterborne 

43 

7 

Ward 7 - Lefaragatiha 

171 

2012 

Community Tap 

Waterborne 

37 

8 

Ward 8 - Geeloudpark 

594 

2012 

Yard connection 

Waterborne 

594 

9 

Ward 9 - TIhabane 

1633 

2013 

Yard connection 

Waterborne 

1633 

10 

Ward 10 - TIhabane 

1784 

2012 

Community Tap 

Waterborne 

1784 

11 

Ward 11-Tlhabane 

3495 

2011 

Yard connection 

Waterborne 

3495 

12 

Ward 12 - Meriting 
Phase 1 

1347 

2013 

Yard 

Connection 

Waterborne 

1347 

13 

Ward 13 - Rtb North 

438 

2012 

Communal Tab 

VIP 

153 

14 

Ward 14- Rtb Town 

1500 

2012 

Yard connection 

Waterborne 

1500 

15 

Ward 15 - Rtb Town 

1500 

2012 

Yard connection 

Waterborne 

1500 

16 

Ward 16 - Rietviei 

129 

2012 

Yard connection 

Waterborne 

129 

17 

Ward 17 - Rtb Town 

1500 

2012 

Yard connection 

Waterborne 

1500 
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Ward 

No 

Stakeholder Name 

No of 

units 

By when 
(year) 

Water Supply 

Sanitation 

No of Units 
in need of 
Electricity 

18 

Ward 18 - Ramochana 

3383 

2012 

Communal Tap 

VIP 

204 

19 

Ward 19 -Extension 23 

2936 

2012 

Yard connection 

Waterborne 

936 

20 

Ward 20 - Boitekong 

1420 

2012 

Communal Tap 

Waterborne 

349 

21 

Ward 21 - Boitekong 

3335 

2013 

Yard connection 

Waterborne 

2399 

22 

Ward 22 - Sunrise Park 

3500 

2012 

Yard connection 

Waterborne 

3500 

23 

Ward 23 - Kanana 

1251 

2012 

Yard connection 

VIP 

108 

24 

Ward 24 -Freedom 

Park 

4308 

2012 

Yard connection 

Waterborne 

308 

25 

Monakato 

1206 

2012 

Yard connection 

Waterborne 

1206 

26 

Mosenthal 

1144 

2012 

Yard connection 

Waterborne 

144 

27 

Ward 27 - Lethabong 

1503 

2012 

Yard connection 

Waterborne 

1045 

28 

Ward 28 - Lethabong 

1362 

2012 

Yard connection 

Waterborne 

1308 

29 

Ward 29 - 
Rankelenyane 

1795 

2012 

Yard connection 

VIP 

1400 

30 

Ward 30- Bethanie 

1439 

2012 

Yard connection 

Waterborne 

941 

31 

Ward 31 - Brampi 

2331 

2012 

Yard connection 

Waterborne 

2331 

32 

Ward 32 - Marikana 

1795 

2012 

Yard connection 

Waterborne 

1795 

33 

Ward 33 - Photsaneng 

1398 

2012 

Yard connection 

Waterborne 

1398 

34 

Ward 34 - Mfidikwe 

2680 

2012 

Yard connection 

Waterborne 

2680 

35 

Ward 35 - Matebeleng 

2661 

20120 

Yard connection 

Waterborne 

661 

36 

Ward 36 - 
Mathopestad 

1352 

20120 

Yard connection 

VIP 

352 

37 

Ward 37 - Seraleng 

3891 

2012 

Yard connection 

Waterborne 

3981 

38 

Ward 38 - Boitekong 

1988 

2012 

Yard connection 

VIP 

1988 


2.4.4 Household types 

The total number of dwellings that people are living in is 197 488. About 59% of the types of dwellings are 
House or brick/concrete block structure on a separate stand or yard or on a farm. 15.5% of the dwellings people 
are living in, are Informal dwelling (shack; in backyard). 14.5% of the dwellings are Informal dwelling (shack; 
not in backyard; e.g. in an informal/squatter settlement or on a farm). 5. 7% of the dwellings people are living 
in, are houses/flats/rooms in backyards. The type of main dwelling that people are living in is as follow: 


Table 2-7: household types 

2010 

2011 

House or brick/concrete block structure on a separate stand or yard or on a farm 


116432 

Traditional dwelling/hut/structure made of traditional materials 


1270 

Flat or apartment in a block of flats 


4156 

Cluster house in complex 


1330 

Townhouse (semi-detached house in a complex) 


1678 

Semi-detached house 


542 

House/flat/ room in backyard 


11305 

Informal dwelling (shack; in backyard) 


30573 

Informal dwelling (shack; not in backyard; e.g. in an informal/squatter settlement 
or on a farm) 


28696 

Room/flatlet on a property or larger dwelling/servants quarters/granny flat 


1289 
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I Caravan/tent | ^ 217 

Source: StatsSA Census 2011 

Projects below are prioritised from housing needs identified above and will be implemented in the next 
housing subsidy allocation of 2012/2013 from the Provincial Department of Human Settlement, Public Safety 
and Liaison. 


Table : Projects to be implemented in the next Housing Subsidy Allocation, 2012/13 


Project 

Program 

Units 

Area 

Ward 

Geelhout Park Social 

Housing 

Community Residential 
Unit 

500 

GeelhoutPark 

08 

Monnakato Housing Project 

Project Linked 

1200 

Monnakato 

25 

Lethabong Housing Project 

Project Linked 

3000 

Lethabong 

27 & 28 

Amberboom 

Community Residential 
Unit 

500 

Geelhout Park Ext 9 

08 

Various Rural Areas 

Project Linked 

1000 

Mamerotse, Tsitsing, TIaseng, 
Maile and Lekgalong 

26 


Project 

Program 

Units 

Area 

Ward 

Boitekong Ext 12 Social 
Housing 

Community Residential 
Unit 

500 

Boitekong Ext 12 

19 

Monnakato Housing Project 

Project Linked 

515 

Monnakato 

25 


2.4.5 Types of Dweliings 

The Rustenburg Municipal Area is characterised by the grouping and concentration of housing according to the 
housing typologies. For example, the Boitekong Cluster is largely characterised by affordable, government- 
subsidised housing, whereas Rustenburg is characterised by higher-income single dwelling units and middle- 
income townhouse complexes. Rustenburg has the greatest mix of housing typologies of all the settlement 
clusters. This is despite the fact that it has not provided a significant number of government-subsidised 
affordable housing in recent years. 

The table below indicates that according to information recorded in the 2007 Community Survey that the RLM 
has a responsibility to plan properly for housing need and to ensure that the RLM knows their housing backlog 
in the area of jurisdiction. The information will assist in projection to plan for the number, the type and the 
location of the houses that are needed. 


Table 0-9: Type of Dwellings 


Dwelling Types 

Households 

Percentage 

House or brick structure on a separate stand or yard 

61478 

42% 

Town/cluster/semi-detached housejsimplex, duplex, triplex) 

874 

1% 

Flat in block of flats 

2 919 

2% 

Traditional dwelling/hut/structure made of traditional materials 

1382 

1% 

House/flat/room in the back yard 

7 407 

5% 

Informal dwelling/shack in the back yard 

30 786 

21% 

Informal dwelling/shack NOT in the back yard e.g. in an informal/squatter 
settlement 

23 922 

16% 

Room/flatlet not in back yard but on a shared property 

1582 

1% 

Caravan or tent 

179 

0% 

Private ship/boat 

0 

0% 

Workers' hostel(bed/room) 

15 590 

11% 

Other 

0 

0% 

Total 

146543 

100% 
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Types of dwellings above illustrates where the RLM's focus should be concerning the extent of the housing 
need with the main focus on traditional dwelling/hut/structures made of traditional materials, formal and 
informal backyard dwellings, informal/squatter settlements, shared properties and hostels. Approximately 
55% of the Households within RLM were residing in the aforementioned that illustrates the urgency of the 
RLM to address the high demand in formal housing. 

2.4.6 Informal Settlements 

The table below provides an overview of information with regards to informal settlements in the Rustenburg 
Area. 


Table : Information Pertaining Informal Settlements 



Informal Settlement 

Land Description 


Areas in ha 

Land Owner 

1 

Yizo Yizo(Tlhabane) 

Industrial Area of TIhabane 


12,09 

Unknown 

2 

RamachanajRustenburg 13) 

Rustenburg Town 

Townlands 272 JQ 

and 

18,82 

RLM 

3 

Mbeki Sun 

Portion 45 of the 
Paardekraal 279 JQ 

farm 

30,43 

Private 

4 

Zakhele 

Klipgat281JQ 


47,46 

RBA 

5 

Mmaditihokwa 

Kafferskraal 342 JQ 


30,66 

Various private 

owners 

6 

Nkaneng 

Portion 2 of the 
Klipfontein 300 JQ 

farm 

124,50 

RBA 

7 

Ikageng 

Boschpoort 284 JQ 


25,14 

Unknown 

8 

Yizo YizojBoitekong Extension 
8) 

Portion 13 of the 
Paardekraal 279 JQ 

farm 

12,73 

Private 

9 

Plot 14 

Portion 71 of the 
Paardekraal 279 JQ 

farm 

16,0 

RLM 

10 

Ikemeleng 

Kroondal 304 JQ 


132 

Impala Platinum 
Mine & RBA 

11 

Freedompark 

Reinkoyalskraal 278 JQ 


117 

Impala Platinum 
Mine & RBA 

12 

Boitekong 13 Informal 

Portion 3 of the 
Reinkoyalskraal 278 JQ 

farm 

17 

RBA 

13 

Popo Molefe 

Paardekraal 279 JQ 


56 

RLM 

14 

Stormhuise 

Rooikoppies 279 JQ 


8,15 

Unknown 

15 

Sporong South 

Rooikoppies 279 JQ 


2,01 

Unknown 

16 

Sporong North 

Rooikoppies 279 JQ 


3,37 

Unknown 

17 

Jabula & Donosa 

Rustenburg Town 

Townlands 272 JQ 

and 

5,16 

RLM 

18 

Chachalaza - Motihabeng 

Reinkoyalskraal 278 JQ 


18,15 

RBA 

19 

Mshenguville 

Reinkoyalskraal 278 JQ 


6,17 

RBA 

20 

Phoane 

Kroondal 304 JQ 


9,46 

Unknown 

21 

Group Five 

Rooikoppies 279 JQ 


9,94 

Unknown 

22 

Braampies 

Rooikoppies 279 JQ 


11,12 

Unknown 

23 

Skierlik 

Rooikoppies 279 JQ 


13 

Unknown 

24 

Tshilong 

Kafferskraal 342 JQ 


4 

Various Private 

Owners 


The following projects were indicated by the RLM to the North-West Department of Local Government and 
Housing. The North-West Department of Local Government and Housing is responsible for the finances of 
these projects and the appointment of the contractor/developer. These projects are provided in The table 
below. 
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Table: Projects Identified to the North-West Department of Local Government and Housing 


Rasimone 

In-sutu upgrade 

50 

50 

100 

Completed 

Robega 

In-sutu upgrade 

100 

0 

0 

Completed 

Mafenya 

In-sutu upgrade 

50 

0 

0 

Completed 

Chaneng 

In-sutu upgrade 

100 

0 

0 

Completed 

Kanana 

In-sutu upgrade 

100 



In progress. 

Maile 

In-sutu upgrade 

20 



In progress. 

Maile Ext 

In-sutu upgrade 

20 



In progress. 

Kopman 

In-sutu upgrade 

30 



Completed 

Rooikraalspruit 

In-sutu upgrade 

50 



Completed 

Serubutu 

In-sutu upgrade 

30 



Completed 

Mafika/Setihoko 

In-sutu upgrade 

50 



In progress 

Lefaragatiha 

In-sutu upgrade 

50 



Completed 

Bobyampya 

In-sutu upgrade 

50 



Completed 

Luka 

In-sutu upgrade 

100 



Completed 

Mogono 

In-sutu upgrade 

50 



Completed 

TOTAL 


850 





It is furthermore important that all new residential developments (named above) within Rustenburg should be 
guided by the following set of criteria: 

• Availability of Bulk Services 

New residential developments are reliant on access to bulk municipal services. These include water, 
sewerage systems and electricity bulk infrastructure, of which access to bulk water infrastructure is 
the most important. As a rule, bulk municipal services are available in or next to existing urban areas. 
This favours infill development as the primary option for new housing development and opposes 
urban sprawl as a form of urban development. 

• Access to Social Amenities and Economic Opportunities 

New residential developments should be located in a manner that will ensure that these settlements 
will have reasonable access to social amenities and economic opportunities. 

• Access to Public Transportation 

As indicated in the Municipal Roads Master plan it is the intention of the Rustenburg municipality to 
significantly increase public transport usage across all income groups over the next decade. The 
identification of a Bus Rapid Transport system and the alignment of proposed bus lanes is an 
important guiding element that should inform the location and development of higher density 
residential developments. The existing public transport routes served by minibus taxis should also be 
an important consideration. 

• Integration of Urban Structure 

The consideration of new residential developments should be measured against the extent to which 
they contribute to the establishment of integrated, economically viable and sustainable communities. 
This implies promoting infill development, instead of allowing urban sprawl to continue unabated and 
Is the overall aim of the SDF development concept described above. 

• Located within Urban Edge 

In order to achieve urban integration and limit sprawl, it will be necessary to adhere to the urban 
edge, as set out above. No new residential developments should be supported outside the boundaries 
of the urban edge. 
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2.5 Technical and Infrastructure Services 

The Directorate is planning to embark on the de-centralisation of services, including amongst others 
water, sanitation, roads and stormwater. The purpose of the de-centralisation of services is to enhance 
delivery of improved services to the community, by placing maintenance teams at the Regional office in 
order to attend to complaints in a speedy manner.. The process is anticipated to be fully functional 
during the 2014/15 financial year, as it will only be unfolding during the 2013/14 year after the budget 
adjustment is approved to accommodate the needs and resources identified. 

2.5.1 Water 

RLM as the Water Services Authority provides services in all 38 wards and shared services with the Royal 
Bafokeng Administration in the following wards: 3, 4, 5, 6,7,22 and 26. RLM receives water from Rand Water 
and Magalies Water as well as the Rustenburg Water services Trust. Services provided include provision of new 
water and sewer services, operation and maintenance thereof. The unit is responsible for the operation of 27 
potable water reservoir service, that service an area with 16 pump stations as well as Savanna Falls, Marikana 
and Freedom Park Sewer Pump stations; three borehole water scheme systems in Rankelenyane, Molote City 
and Mathopestad and treated effluent system for irrigation in the CBD. 


2.5. 1.1 List of reservoirs 


No. 

RLM Reservoir 

W5P 

Reservoirs in Megaliters 

5tand Numbers 

1 

TIhabane Upper 

MW 

9.5 ML 

PTN 95 (Lefaragatihe) 

2 

Bellevue 

MW 

7.5 ML 

311 JQ (Bellevue) 

3 

Bellevue Tower 

MW 

0.4 ML 

311 JQ (Bellevue) 

4 

TIhabane West 

MW 

4.5 ML 

1610 (TIhabane West) 

5 

Geelhoutpark 

MW 

7.5 ML 

117/ 4702 (G/ 

Park X 6) 

6 

TIhabane Lower 

MW 

4.5 ML 

2789 (TIhabane) 

7 

Stokkiesdraai 

RW 

0.4 ML 

2116 (Waterfall mall) 

8 

Old works Reservoir 

RW 

1.5 ML 

1488 (Protea Park) 

9 

Marikana 

RW 

2 ML 

Marikana West (Marikana) 

10 

Lethabong Lower 

MW 

5 ML 

Lethabong 

11 

Lethabong Upper 

MW 

5 ML 

Lethabong 

12 

Industrial Reservoir 

MW 

15 ML 

1660 (G/Park x6) 

13 

Cashan Reservoirs 

RW 

16.5 ML 

1557 (Cashan x3) 

14 

Booster 

RW- RWST 

6.8 ML 

1556 (Cashan x3) 

15 

Boschdal 

RW 

5 ML 

1423 (Cashan x4) 
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16 

Safari 

RW 

5 ML 

PTN121 (Protea Park) 

17 

Tierkloof 

RW 

0.5 ML 

PTN 43 Waterval 306 JQ 
(Safari xl5) 

18 

Ikageng Press Tank 1 

MW 

0.4 ML 

Ikageng(Bospruit) 

19 

Ikageng Press Tank 2 

MW 

0.155ML 

Ikageng(Bospruit) 

20 

Phatsima Res 

MW 

4.5 ML 

Phatsima 

21 

Monakato Res 

MW 

3ML 

Monakato 

22 

Bokamoso Res 

RW 

4ML 

Bokamoso 

23 

Maumong 

MW 

IML 

Maumong Village 

24 

Lekgalong 

MW 

llOKL 

Lekgalong Village 

25 

Ikemeleng 

RW 

178KL 

Kroondal 

26 

Molote City Press Tank 

Borehole 

IML 

Molote City 

27 

Mathopestad Press 

Tank 

Borehole 

0.6 ML 

Mathopestad 

28 

Kwaggapan 

Treated 

Effluent 


Cashan 

29 

Geelhoutpark 

Treated 

Effluent 

5ML 

Geelhout Park 


2.5. 1.2 Water sources 

The RLM is supplied with surface water from the Elands and Crocodile rivers via the Vaalkop dam, the Hex 
River from the Bospoort Dam and from Vaal River via the Rand Water's Randfontein-to- Rustenburg water 
supply system. The RLM comprises the following river and stream courses: 

• Waterkloofspruit 

• Waterfallspruiter 

• Dorpspruit 

• Tributary of the Legadigadi Spruit 

• Hex River (largest river in the area) 

• Rooikloofspruit 

• Sterkspruit. 

The Vaalkop Dam supplies a significant portion of the RLM area. This dam is mainly fed by the Crocodile and 
Elands river systems. These river systems form part of the Crocodile catchment that comprises of the Upper 
Crocodile, Elands River, Pienaars River and the Lower Crocodile sub-systems. 

The Bospoort Dam is fed by the Hex River that flows from the irrigation dam the Olifantsnek Dam in the south 
and is in turn fed by Waterkloofspruit and Rooikloofspruit tributaries. The Bospoort Dam supplies most of the 
mining regions in the RLM area. 
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Underground Water Sources of the RLM can be divided into two aquifer types. Rustenburg Layered Suite to 
the north of the Magaliesberg and Magaliesburg Formation to the south. Generally the area has a poor ground 
water yield due to various reasons including clay soils with low permeability. 

2.5. 1.3 Water Service Providers 
Rand Water Board 

The Rand Water Board supplies Rustenburg with water via two systems, the Barnardviei system and Vaalkop 
system in conjunction with Magalies Water Board. Approximately 102MI/day of water Is supplied by the Rand 
Water Board through both systems and about 60MI/day is through purchasing from the Magalies Water 
Board's Vaalkop system. As this arrangement is not benefiting the municipality, the municipality is to engage 
the two water boards so that at the end of the day the municipality has a direct contract with Magalies Water 
Board. 

Magalies Water Board 

Magalies Water Board supplies directly certain areas in the jurisdiction of the Rustenburg Local Municipality, 
provides water for purchasing to Rand Water Board through the Vaalkop system and directly supplies 
Rustenburg as well. Approximately 7BMI/day of water Is supplied by the Magalies Water Board through the 
Vaalkop system and about 60MI/day Is sold to the Rand Water Board for further selling to Rustenburg Local 
Municipality. As indicated above this portion of water supplied through the Rand Water Board is to be changed 
by the municipality and be direct with the supplier from the source. This arrangement will ensure that the cost 
difference between the Rand Water Board and Magalies Water Board in tariffs remains with the municipality. 

Water Services Trust 

The trust is a services entity owned by the Rustenburg Local Municipality that was established as a ring-fenced 
business entity. One of the main focus areas of the Trust was to re-commission the Bospoort Dam Water 
Purification Works to reduce the dependency of Rustenburg Local Municipality on external water supplies. 
Approximately lOMI/day of water from the Bospoort Dam Water Purification Works is supplied to the 
Rustenburg CBD and Rustenburg Platinum Mines via B1 pipeline. Kloof Water Purification Works has recently 
been re-commissloned and supplies about 2MI/day to the CBD. 

Borehole water schemes 

Rustenburg still has borehole water scheme systems that have been recently upgraded in Maumong, Moiote 
City and Mathopestad were potable water provisioning is dependent on ground water. The boreholes are 
operated by the Tribal Authorities (Mathopestad) and the CPA (Moiote city). The unit is in the process of 
operating these boreholes using a system that allows remote monitoring. 

2.5. 1.4 Existing Water Service Infrastructure 
Water supply infrastructure 

The greater part of the Rustenburg area is supplied with surface water from the Elands and Crocodile Rivers via 
Vaalkop Dam, the Hex River from the Vaal River. Pipelines from these sources belong to the relevant Water 
Boards and the Rustenburg Local Municipality connects to the Water Board's system through metered bulk 
water connections that feed the water distribution zone via the Rustenburg Local Municipality service 
reservoirs and eventually the pipeline network. 

Waste water infrastructure 

Both bulk system and internal sewer system are the property of Rustenburg Local Municipality as well as the 
sewer treatment works that are connected to them for purification. The Rustenburg Local Municipality renders 
the waste water treatment service through the Rustenburg Water Services Trust. Water and Sanitation 
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Southern Africa is the operator and maintenance agent of the Bospoort Water Treatment Works and aii four 
Waste Water Treatment Works. The monitoring of all industrial effluent is currently running as of July 2012 as 
part of the Water Services Trust's function. Identification of more industries is underway for inclusion in the 
programme. The effluent monitoring includes the managing of night soil dumpers/ honey suckers operating in 
the Rustenburg Local Municipality jurisdiction. 

Water Services Development Plan (WSDP) 

Rustenburg Local Municipality as a water services authority has a duty as per the Water Services Act 108 of 
1997 to have a Water Services Development Plan (WSDP) adopted by it's Council and thereafter have it 
submitted to the Minister of Department of Water Affairs (DWAF). The first Rustenburg Local Municipality's 
WSDP was adopted in 2004 and reviewed and adopted in May 2010. Currently a new version of the WSDP as 
per DWA requirements is being developed to cover for the next 5 year cycle. The new version is due for 
adoption by Council after inclusion of financial information that has been outstanding since 2012. 

The WSDP is a plan to ensure efficient, affordable, economical and sustainable access to water and sanitation 
services for all. It deals with socio-economic, technical, financial, institutional and environmental issues, which 
pertain to water and sanitation services. 

The plan addresses both the capital; operational and maintenance requirement for the next five years and will 
be implemented and managed by the Municipality as it is a mechanism for decision making for both 
councillors and officials. 

2.5. 2.5 Blue Drop Certification 

The Department of Water Affairs initiated the drinking water quality regulation programme in 2005. The 
objective of the programme is to ensure that improvement of tap water quality by means of compliance 
monitoring of all Water Services Authority (WSA). In an attempt to implement public confidence due to many 
negative reporting on water quality triggered the initiation of the incentive based regulation programme 
termed the Blue Drop Certification which commenced on 11 September 2008. 

WSA's that scored 95% and more received the Blue Drop Certification; regarded as managing drinking water 
quality with excellence and exceptional manner. In the North West Province only three municipalities attained 
the certification whereas the Rustenburg Local Municipality is one of them in the 2011 assessment cycle. 


2.5. 2.6 Green Drop Certification 

The Constitution, Municipal Structures Act and Water Services Act stipulates that it is the responsibility of the 
Municipality to provide water and sanitation services. Rustenburg Local Municipality has to ensure the 
provision of effective, efficient and sustainable water services to its area of jurisdiction. 

South Africa has adopted incentive-based regulation as a means to identify, reward, ensure and encourage 
excellence in the waste water management. It is within this strategy that the Green Drop regulation 
programme was conceived within the department of water affairs and launched by the minister 11 September 
2008. In parallel, the department commenced with a full scale assessment of all municipal plants across South 
Africa and used this baseline to develop the risk-based regulatory approach. 

The green drop certification incentive based regulation seeks to identify and develop the core competencies 
required for the sector that if strengthened, will gradually and sustainably improve the level of wastewater 
management in South Africa. 
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WSA's that score 90% and more received the Green Drop Certification and are regarded as managing waste 
water quality with excellence and exceptional manner. 

In the North West Province only three municipalities hold the lowest risk positions and Rustenburg Local 
Municipality is one of them. According to the 2012 Green Drop Progress Report issued by the Department of 
Water Affairs Rustenburg Local Municipality has the Cumulative Risk Rating improved from 65.2% in 2011 to 
35.1% in 2012. 

The 2013 assessment cycle results were supposed to be issued in July 2013 in the Department of Water Affairs 
4*^ Municipal Water Quality Conference held in Sun City. 

The results were not issued as the Minister had not signed off the report on performances of all municipalities. 
The results and the awards are yet to be issued by the department. 


2.5. 2.7 No Drop Certification 

In July 2013 in the Department of Water Affairs 4**’ Municipal Water Quality Conference held in Sun City the No 
Drop Certification was introduced to all municipalities and formed part of the Blue Drop assessment for 
2013/14 cycle that was held in January 2014. The certification's focuses on water conservation and demand 
management. 

The certification is also based on the Presidential State of the Nation Address In 2010 highlighting 
water conservation and water demand management, where President Jacob Zuma mandated that 
measures be Instigated to half the water losses nationally. This was further expanded on In the 
presidential outcomes (Outcome 10.1), which Is to reduce water losses from approximately 30% to 
15% by 2014 and to encourage users to save water. 

2.5.1.e Backlog 

RLM has a backlog of about 19 371 and 10 563 existing households that require water and sanitation services 
as per reviewed draft WSDP 2012. Strategies to eradicate the backlogs are required to ensure the effective roll 
out of the programme as the millennium targets were set by the National Government for access to water and 
sanitation in 2008 and 2010 respectively. Subsequently the targets were set for 2014 for all services. NB: The 

summary above is subject to the findings of the backlog verification study and cleansing of the population 
model used by DWA for development of WSDP. 

The drive for the millennium goals will continue to eradicate ali backlogs. The provision of water to individual 
households (i.e. yard connections) will dominate in the future and VIP latrines will be the preferred sanitation 
system, specifically with the challenges of cost recovery. The supply of VIP sanitation on black clay will need 
special attention. The increase in level of service for existing consumers as well as normal population growth 
and influx into the area will result in an increase in water demand and related services. 

Sanitation acceleration plan 

The municipality in conjunction with the Department of Water Affairs (DWA) developed a sanitation backlog 
eradication acceleration strategy and was adopted by the council and is to be implemented by all relevant 
stakeholders. The adoption of the strategy was made by the council in July 2011. Currently the strategy is 
tested through the implementation of a community based pilot project in Marikana. The project is to 
commence in April 2013 and completed in the 2013/14 financial year. 
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DBSA and COGTA backlog eradication plan 

The unit has been involved in the programme initiated by the DBSA and COGTA in formulating business plans 
for projects aimed at the eradicating of backlogs. The business plans were finalized, submitted to DBSA as the 
client of which the Department of Water Affairs still has to check for the fundability of the projects and 
municipalities will be informed as the process unfolds. This initiative has not been active as there is no 
feedback from the department. 

Feasibility study Phase 2 - Rustenburg Water Services Trust 

2.1 Problem Definition 

The identified problems as set out in Section 1 above are in some cases interlinked and in some cases unique 
and it was therefore felt necessary to re-define them under 3 primary categories of infrastructure (for both 
water and sanitation services), which, in combination would address the full scope of the identified issues. 
These 3 categories of infrastructure are: 

• Reticulation 

• Bulk Distribution 

• Bulk Treatment 

The methodology used, therefore addresses issues with the above break-down in mind, so as to 
comprehensively cover all the relevant aspects required to obtain the optimum, most practical, bankable, 
affordable and economical solution, thus a sustainable solution. 

2.2 Data Assimilation 

2.2.1 General 

Any analysis or process to obtain a solution is dependent on reliable data and 3 types of data were identified 
as being required in order to arrive at a logically constructed conclusion: 

• Demands (Quantum and Expected growth) 

• Financial aspects (including Capital, Operating costs and Cost recovery) 

• Institutional aspects (including Management, Legal issues. Operations and Cost recovery) 

Data Assimilation comprises collection of existing data, assessing the relevance and accuracy of such data, 
obtaining of additional data to fill the gaps and using assumptions, based on best knowledge and experience 
for data that cannot be practically obtained within the time frame available, together with an assessment of 
associated risks of inaccuracies for each of these categories. 

These are discussed briefly below. 

2.2.2 Demands 

The forecasts of future water demand and sewage effluent flows are critical. Due to the expectation that RLM 
will (to a large extent) rely on commercial finance to implement the required infrastructure, it is necessary to 
also ensure and demonstrate that the risks associated with forecasted demands are well understood and 
quantified. While most municipalities and government agencies spend considerable time, effort and financial 
resources on estimates of future demands, the results are often not adequate and suitable as a basis for 
further planning. The reasons for this include the following: 

1. Lack of integration - i.e. one department does an estimate for water supply while 

another department does an estimate for traffic volumes and the two estimates are based on different data 
and assumptions; 
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2. Lack of suitable base data - most estimates rely on 2001 concensus data which is outdated; 

3. Inappropriate modelling techniques - future consumption or volumes is simply a projection of past volumes 
at arbitrary (and singular) growth rates. In cases where demand is restricted through current supply limitations 
the error is clear; 

4. Inadequate for risk analysis - a key risk in the planning and implementation of municipal infrastructure is 
the quantification risk in estimating demand. The techniques utilised to quantify demand should also include 
adequate risk analysis; 

These factors listed above are all important, but when the financing of municipal infrastructure is considered, 
the issue of risk analysis is even more pronounced. 

In the case of the RLM little information is available to sufficiently quantify demand (both water supply and 
sanitation), understand the spatial location of demand as well as key drivers of demand in different spatial 
locations. To overcome these shortages the Bigen Africa Demand Model was utilised to quantify and model 
demand for water and sanitation services throughout the entire municipal area of RLM. The methodology and 
results of this exercise is discussed further in this document and will form a critical basis for the feasibility 
study and associated risk analysis. 

2.2.3 Financial Aspects 

It is widely recognised that the RLM does not have the financial means to finance all the infrastructure 
requirements identified in this report. It is also recognised that government (national and/or provincial) cannot 
step-in and finance the full requirement either. For that reason, this report focuses on the requirements of 
commercial lenders to finance infrastructure of this nature. 

The Trust has been established as a vehicle through which water services infrastructure can be finance by RLM 
on a limited recourse basis. Since inception the Trust has established a sound performance track-record and it 
is a key principle of this study that the Trust can be used to finance the infrastructure requirements as 
identified in this study. The existing Loan Agreement which was concluded to implement phase 1 of this 
project is between the Trust (as borrower) and ABSA bank (lender) with a remaining term of 9 years. Security 
for the loan is provided by Business Venture Investments No 840 (Pty) Ltd (as security SPV). Section 12 of the 
report deals with a financing strategy through which it is proposed that all requisite infrastructure can be 
financed. Potential lenders are key stakeholders who will be engaged through this report in due course. 

2.2.4 Institutional Aspects 

Implementation and finance of phase 2 can be readily accommodated through the Trust and will indeed be 
facilitated as the Trust mechanism already exists with demonstrable capacity. 

The Trust may elect to fund the project preparation activities (post feasibility stage and up to financial close) 
through a project preparation loan rather than from its own funds. The existing legal and institutional 
structure lends itself to easily and quickly obtain such a loan facility. It is envisaged that the project 
preparation loan will be a short term facility which can be refinanced and included in a new term loan facility 
arranged for the purposes of phase 2. 

Agreements that must be put in place (either new of amendments to existing agreements) in order to achieve 
financial close includes (described in section 12.3): 

1. The Trust Deed 

2. The Administration Agreement 

3. The Professional Services Agreement 

4. The Loan Agreement 

5. The Water Services Agreement 

6. The Operating and Maintenance Agreement 

2.3 Options for Solutions 

2.3.1 General 

Any proposed solution should look at the water and sanitation issues holistically and it would, for example, be 
of little use to the RLM to merely propose a technical solution to one or more of the issues without addressing 
the institutional, legal, bankability and financial implications associated with that solution. It is also very clear 
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that water and sewage cannot be addressed in isolation within the RLM area as there is already a great 
interdependence between these two services; viz. re-use of purified sewage effluent. The principles adopted in 
reaching the various technical solutions are set out below and all the issues related to a holistic approach are 
detailed further under the relevant section of this report. Similarly it would be of little use to increase bulk 
potable water supply without intervention to reduce leaks and losses. 

2.3.2 Reduction of losses 

Given the current "shortage" of potable water in the greater Rustenburg area, a key consideration for 
alleviating these shortages is the degree of recoverable losses in the reticulation system. Current metering 
infrastructure in RLM is inadequate to measure and control the recoverable losses. This has hampered decision 
making by RLM as to whether capital should be invested in refurbishment of the reticulation system versus 
infrastructure for importation of water. In this decision the quantum of water that could be recovered 
economically is the major "unknown". 

The extent of these losses was determined with a relative high degree of certainty through the Bigen Africa 
demand model. Actual water distribution figures were compared to expected water consumption figures. 
From the results obtained it is evident that a circa 19MI/day can be recovered through refurbishment and 
water demand management in priority zones. The large losses are not restricted to water, but are also evident 
in the sewer networks as well. 

The first step in the process is to identify relevant metering zones and provide suitable metering infrastructure 
to ensure focussed and effective demand management. Operation and maintenance of the reticulation 
remains key towards the success of reducing losses. Roles and responsibilities associated with the various 
options available to the RLM will be discussed in the report. 

2.3.3 Refurbishment and upgrading of Internal Distribution 

Leaking AC pipes form a large portion of the internal distribution system of Rustenburg town and some areas 
of the village Lethabong. A refurbishment and replacement programme for these AC pipes was identified to 
ensure prevailing water losses are minimised and future operating pressures meet the required industry 
standards. The costing and affordability will be discussed in detail in the subsequent chapters of this report. 

2.3.4 Refurbishment of existing Bulk and Link Infrastructure 

Access to information and application thereof remains key to effective infrastructure management. The 
current bulk water capacity is ca 140MI/day but can vary depending on the off-take supplied to the mines. 
Comparing the projected water demand for each zone against current bulk distribution capacities will ensure 
the necessary and timely upgrades are made to ensure industry standard bulk pipeline and bulk storage 
capacities are adhered to. 

2.3.5 Development of new Bulk and Link Infrastructure 

The Delta area is a targeted greenfield development area with little existing bulk an link infrastructure to 
accommodate future demand. Putting this infrastructure in place is critical in unlocking the development 
potential of the area. Outfall sewer infrastructure is normally the most expensive infrastructure type per unit, 
due to various reasons i.e. the size and depth at which it is typically installed. The affordability of link and bulk 
infrastructure is tested and discussed in the subsequent chapters of this feasibility report. 

2.3.6 Water Supplementation 

This feasibility study focussed on optimising Bospoort dam as an internal water resource to the RLM's 
domestic demand. Upgrading the Bospoort WTW will ensure domestic demands are met until approximately 
2027. Therefor there is no benefit for the RLM to currently consider an (beyond feasibility phase) external 
water supply scheme that will come on stream in the near to medium future . As highlighted in later sections 
of this report, Mathopestad is the only village to be supplied with an external water source. 

2.3.7 Operations, Revenue management and Cost Recovery 

The importance of affordability and sustainability of the project will be stressed repeatedly in this report. 
Affordability of the project can be gauged by comparing the charges that will be paid to the Trust by RLM in 
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terms of the Water Services Agreement against the rates at which the same services will be billed by RLM to its 
consumers. If the existing tariff base is too low, then RLM may consider an increase in tariffs (to reflect the 
higher level of service) or to adjust its tariff policy to counter specific environmental factors that may impact 
on the affordability of the project. Factors that will have a strong impact include issues such as free basic 
water, water losses, the cost recovery percentage as well as peak demand factors. It should be recognised that 
if the charges levied in terms of the Water Services Agreement must fully recoup the portion of the capital cost 
of the project which is funded through commercial finance, then the resultant water and sewage treatment 
tariffs may be too high i.e. unaffordable. In such an instance it is essential that suitable mechanisms be 
identified through which additional income can be derived and which will contribute to the repayment of the 
commercial finance. A mechanism which is traditionally utilised by municipalities for this purpose is the levying 
of bulk service contributions or connection fees on all new property developments. The potential revenue that 
can be derived through bulk service contributions, the methodology for determining such fees and its impact 
on RLM is analysed in this report. Recommendations with regard to the normal tariff structure as well as the 
bulk service contribution policy of RLM are made in this report. 

Council approved the report as is on the 29'*' of October 2012 and the unpacking of the options as per activity 
plans is underway for further approval by Council. 


2.5. 1.7 Water Resource Profile 

The supply of adequate water to Rustenburg is the biggest chaiienge facing the municipality. The goal of the 
RLM is to ensure adequate water of different qualities suitable for different levels of use to ensure that the 
growth in Rustenburg is maintained. To ensure that sewage treatment is maintained at a levei where the 
environment is protected, where the re-use of the effluent can be optimised and the sustainability of the 
service can be ensured. The biggest challenge is the fact that Rustenburg is at the limit of its water sources 
with both the Vaalkop and the Barnardsviei systems fuliy utilised and a growing need for raw water that must 
be satisfied. 

2.5. 1.8 Water Conservation and demand management 

A number of initiatives have since been employed and implemented in the previous financial year to reduce 
non revenue water and manage the demand as follows: 

• Water Demand Management 

The WDM project is first prioritised for the high lying area of Rustenburg Town which amongst 
others includes Cashan, Safari, Boschdal, Waterval East, Protea Park and Rustenburg Town due to 
the shortage of water during the dry seasons, however holistically the programme will cover the 
entire Rustenburg jurisdiction. 


1. Hydraulicinvestigation 

A pre-impiementation baseline survey, including the logging of bulk water supply pipelines, reservoirs, 
pump stations, residual pressures in the water network, and sewer pipes is currently underway in order 
to determine the hydraulic characteristics present within the entire system. This will provide an update 
into the working capacity of the RLM water distribution network and hydraulic structures. This will not 
only enable improved long-term monitoring, but will also provide hydraulic needs assessment of the 
current water services infrastructure 

2. Active leak detection 

Visual and mechanical leakage detection initiatives were implemented since March 2013 specifically in 
the high lying areas of the Rustenburg. These areas were highlighted as they face water shortages during 
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the annual water crisis periods. All leaks have been issued for repair. The total savings to date from this 
initiative is 8.3 ML/day x 1000 x 5.56, which amounts to an annual saving of approximately R14.8 million. 

The Water and Sanitation unit has also procured mechanical leakage detection and CCTV camera 
equipment in order to enhance in-house leakage detection capacity. The equipment cost including 
training amounts to R774 500. 

Zoning the Rustenburg Town was divided in to 16 DMA Zones and preliminary investigations are 
currently underway in order to ensure that all DMA zones are discrete. This includes ensuring the zones 
are discrete, i.e. all of the supplies from each zone and any supply into other zones can be accounted 
for. This is achieved through visual inspection of the valves, data logging both pressures and flows in the 
DMA zones. 

3. Top 100 Consumer Monitoring 

A survey of the Top 100 consumers in Rustenburg was also conducted in order to assess whether the 
consumer meters are currently being read. Any faulty meters were issued for repair. Trends of 
consumption of these consumers are monitored closely for action should there be high consumptions or 
very low consumptions. 

4. Water Conservation (pressure management, retrofitting of fixtures on main and high consumers such as 
schools; government owned facilities including municipal owned) 

Pressure management will also be implemented within each DMA zone in order to ensure that, as far as 
possible, the residual pressures in the zones can be reduced. This will be achieved through the 
modelling information, installation of valves and meters per zone. 


5. Awareness and Education Campaign 

Awareness and Education Officer is appointed to handle the education and awareness on water wise 
initiatives on an ongoing basis. As indicated below. 

6. Upgrading of Teiemetry System 

Out of with 25 reservoirs and 17 pump stations oniy 11 reservoirs (industriai; Boschdai; Geeihout; Oid Work; 
Haif Miiiion; Cashan; Booster; Stokkiesdraai;Safari ;Tihabane Rand Water Board; and Tihabane West) and 9 
pump stations (Booster; Cashan; Geeihout; Tihabane West 1 and 2; Safari and Heien Josephjare currentiy on 
the MiRi Adroid version 7 teiemetry system that was instaiied June 2013 as Phase 1 by Vangards Projects. The 
MiRi system is fairiy new and easy to use, and can be upgraded in modern system and commerciaiiy avaiiabie 
hardware and software products. However the unit is experiencing chaiienges with the system os it is prone to 
vandaiisms, reiies on power and is net work based and the iater is iater and former are unreiiabie. 

• Refurbishment Projects 

1. AC repiacement 

The Water and Sanitation unit is currently replacing the AC water pipes within the City of Rustenburg, bulk and 
reticulation pipelines and the replacement of domestic and bulk water meters within each of the affected 
areas. The replacement pipes will reduce physical water losses that occur from aging infrastructure. 

In 2012 and 2013, approximately 4.6 km deteriorated AC pipelines and 720 domestic water meters were 
replaced, where pipelines ranged from 75 mm to 160 mm in diameter. Currently, the appointment of five 
Contractors is imminent, which will involve the replacement of approximately 70 km deteriorated AC pipelines 
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and 4 000 domestic water meters in the five designated areas which are Rustenburg and Extensions, 
Rustenburg East, Zinniaville, Karlien Park and TIhabane. This is however subject to availability of funds. 


2. Meters Replacement /Relocating inaccessible meters and faulty meters 

The Water and Sanitation Unit has appointed 17 plumbers, on an as and when basis, for the repair of faulty 
water meters. The faulty water meters are identified by the water meter readers, Africa Meter Readers, who 
then report the location of the water meters to the Finance Department. The Finance Department then issues 
works orders to these plumbers to replace any faulty water meters. Such submissions are in a decline trend and 
currently at around 700 faulty meters in a month. This should result in a significant decrease in a number of 
meters estimated meter points as the baseline was 4900 meters. 

• Revenue Enhancement 

1. Prepaid Metering 

The overall objective of the project was to enhance revenue collection. The installation of prepaid domestic 
water meters and the management system for 6 300 stands has been implemented in Lethabong. To date, 6 
330 meters have been installed. Tempering with meters is closely monitored therefore for Lethabong the 
municipality has guaranteed revenue for water supply services. 

2. Automated Meter Reading 

The Water and Sanitation Unit is piloting automatic meter reading at the Rustenburg Ext 9 (industrial area). 
This area has a number of large water consumers. The project involved the replacement of approximately 168 
water meters that are not AMR compatible, and the installation of automatic meter reading devices to all 
consumers in that discrete zone which will automatically update the water consumption of these consumers to 
the financial billing database. This wili increase revenue collection, and will reduce data handling errors and 
meter reading inaccuracies. The service provider has been appointed and the project is under way with the 
support and management of the system. The project cost is R2.7 million for the installation, management and 
maintenance of the system. 

The overall initiatives required for the programme are indicated below. 


Infrastructure Component Description 

Type 

Baseline Investigation 

<• Bulk Water Logging 

<• Reservoir Logging 

❖ Pump Station Logging 

❖ Distribution Network Logging 

❖ Billing System investigation 

❖ Development of the Elydraulic Model 

❖ CIS Updating 

Leakage Detection 

❖ Visual Leakage Detection and Repair 

❖ Mechanical Leakage Detection and Repair 

DMA Zoning for Zonal 

❖ Isolating the DMA 

❖ Installation of AMR Zonal Water Meters and 
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Metering and Pressure 
Management 

monitoring of water supply into the DMA 

❖ Installation of Pressure Reducing Valves 

Water Conservation 

Strategies 

❖ Survey of the plumbing fittings at schools and other 
government institutions 

❖ Retrofitting of broken fittings 

❖ Installation of automatic valves which shut off water 
supply to the ablution facilities/kitchens/etc. when 

vacant. 

❖ Business plan for the War on Leaks programme 

<• Earmark areas for Water Wise Education campaigns 

Revenue Enhancement 

Strategies 

❖ Water Meter Replacement and Relocation 

❖ Identification of unmetered areas and installation of 

new water meters 

❖ Verification of water meter accuracy at the top 

consumers 

❖ Recommendations for Improved Billing 


2.5. 1.9 Water Services Infrastructure Profile 

RLM possesses well-developed bulk water and sanitation networks. Future bulk water and sanitation 
infrastructure project were identified as part of the Water Services Master Plan. A most pressing strategic gap 
for water services infrastructure is the fact that Rustenburg is running out of water resources to feed its 
growing demand. It is predicted that the water demand will grow to 200 ml/day for the town from the current 
90 ml/day by the year 2030. 

2.5.1.10 Customer Service Profile 

A complaints centre has been established, but is not functioning effectively. It will be to the benefit of the RLM 
to enhance this centre into a fully-fledged Customer Care Centre to achieve greater satisfaction from 
customers by improved service delivery and communication with its residents on the issues reported. 

Water services education and awareness programme 

The Rustenburg Local Municipality has been experiencing incidents which amongst others include; water loses 
(unaccounted & accounted), water shortages , quality failures, vandalism, water leakages, pipe bursts and 
delayed responses to the water complaints in the water storage tanks that are served from the boreholes 
system. 

The municipality has been attending to these incidents progressively and hence one of their strategic 
objectives is to strengthen relations with community through communication and education or awareness 
campaigns. Below is a summary of the challenges that have been experienced to date from both communities 
(external) and the municipality (internal); 

Internal Challenges; 

Pipe Burst 
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o No water 

o Low Pressure 

o Water Quality 

External Challenges; 

o Vandalism 

o Water Leaks 
o Illegal connections 
o Non-payment of water 
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2.5.2 Electricity 

The Unit Electrical Engineering Services is one of seven interdependent and interacting units that comprise the 
Directorate of Infrastructure Development and Management of the Rustenburg Local Municipality. The Unit 
Electrical Engineering Services is operating as the organ of the RLM and of the Directorate of Infrastructure 
Development and Management for the supply and distribution of electricity in the demarcated area. 

Although Eskom have infrastructure and existing clients it does not have a license to distribute electricity and 
therefore they are being used by the RLM to act as an agent to supply clients and do electrification projects 
under the license of the Rustenburg Local Municipality. 

2.5. 2.1 The Existing Network 

The current maximum demand, safe transformer capacity and installed transformer capacity at the different 
supply-points of Rustenburg are summarised in the table below. 


Table 0-6: Client-base of the Rustenburg Local Municipality 


CON5UMER 

QUANTITY 

Chrome furnaces 

2 

Residential 1 

37 535 

Residential 2-4 

10 468 

Government 

9 

Industrial 

106 

Commercial 

1725 

Mines 

8 

Agricultural 

2063 

Pre-paid 

43 978 


2.5. 2.2 Main Eskom/RLM 5ub-stations 
Industries substation 

o At present this sub-station is the main sub-station feeding the industrial area, the City of Rustenburg 
and portions of the rural area including some of the chrome mines and ancillary plants. The electrical 
demand at Industries sub-station exceeds the safe transformer capacity during peak demand periods. 
Xstrata was therefore requested to relocate the 33000 volt supply to two of their furnaces in such a 
manner that these two furnaces can be fed from Smelter sub-station. Only one furnace was 
transferred by Xstrata to Smelter sub-station, leaving Industries substation still under severe strain. 
Negotiations are currently taking place in order to ensure that the second furnace be transferred to 
Smelter sub-station as a matter of urgency. 

o An application within the supply area of Industries sub-station was received from Eerro Chrome 
Furnaces. The indication is that the expected load of the company will grow up to 80 MVA. Currently 
Industries sub-station will not be able to meet the expected demand and therefore it is of utmost 
importance that the newly established Waterkloof sub-station in the Eastern area of Rustenburg be 
connected to the Eskom grid within the next 18 months. 

Kroondal substation (Marble Lime) 

o Kroondal sub-station is at present supplying the bulk of the rural clients in the area to the South West 
of the City of Rustenburg. The bulk of the chrome mines and ancillary plants are also fed from this 
sub-station. As the installed safe transformer capacity of the substation is already exceeded, some of 
the load was transferred to Industries sub-station. Once the newly constructed Waterkoof sub-station 
is completed, sufficient load will be transferred from Kroondal substation to Waterkloof sub-station in 


77 


IDP Review 2014 -2015 


order to ensure that Kroondal sub-station operates at safe capacity leveis. Provision for the 
instaiiation of Power Factor Correction equipment at Kroondai sub-station wiii be made in future 
budgets. 

Voltaire substation 

o Voitaire sub-station was designed to supply the Paardekraal area to the north-east of the city 
(Boitekong, Meriting, commercial and industrial areas associated with these townships). As the 
industrial sector planned for Paardekraal has not yet materialised the demand consists of mainly 
residential clients as well as street and area lighting. Currently a new mall is under construction which 
will be supplied from the Voltaire sub-station. The load growth of the sub-station will be constantly 
monitored and the necessary upgrading of the sub-station will forms part of future budgets. 

Waterkoof substation 

o The RLM established a new sub-station on the Eastern side of Rustenburg in order to meet the 
constant growth in electricity demand. The sub-station is designed to make provision for another 2 x 
40 MVA transformers. These transformers will only be procured and installed once the load requires 
the installation thereof. Furthermore the Waterkloof sub-station will also be linked up with the 33 KV 
backbones of existing sub-stations which will enable the Unit: Electrical Engineering Services to 
transferred load between Industries sub-station and Waterkloof sub-station. Once the Waterkloof 
sub-station is fully equipped, it will be able to supply in the expected load growth of Rustenburg for at 
least the next five years. 

Forecasted system load for Rustenburg 

The forecasted system load comprises of the following intake sub-stations (described above): Industries, 
Voltaire, Kroondal and can be seen in the graph below. The smelter furnace that is currently supplied from 
Industries sub-station is excluded from the Industries sub-load. 

2.5. 2.3 Electricity Infrastructure 

From the above it is clear that several projects will have to be implemented within the next few financial years 
in order to meet the demand growth. Fortunately the current economic downturn had given Rustenburg 
breathing space to implement the under mentioned network strengthening projects. Some of these projects 
were supposed to be completed by now. 

It is however important to note that the forecasted load growth that is expected within the next 24 months 
will urge the RLM to no longer delay the implementation of the mentioned projects. Unfortunately, most of 
the projects will require high capital layout which will have an effect on future capital budgets and on the 
available CRR funds. The proposed expansion and strengthening projects mentioned below will ensure the 
adequate performance of the network within the short-term and long-term. It is recommended that these 
projects be implemented in the phased manner as indicated. The cost estimates are based on the 
requirements for: 

• Expansion 

• Strengthening 

• Performance improvement projects. 

Rustenburg invested significantly in the electricity distribution infrastructure over the last few years in order to 
meet the growing demand for electricity and to replace ageing equipment/plant. Continued investment is 
required to ensure that quality and reliability of supply as required by The National Electricity Regulator is 


78 


IDP Review 2014 -2015 


achieved. An ageing plant not only poses a significant risk to the reliability of the supply, it also poses a high 
risk to the residents of Rustenburg and to the staff that operates this ageing equipment. 

Although Rustenburg puts electricity demand-side processes in place, such electricity demand growth will 
inevitably continue as Rustenburg develops and the necessary infrastructure must therefore be available in 
order to support such development initiatives. The electricity department recently received enquiries about 
the availability of high demand electricity connections for business operations that will ensure a significant 
increase in the electricity sales income. 
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These projects are but are not limited to the following projects: 


No. 

Planned 

Year 

Sub-station 

Project Name 

Project description 

Total Cost 

(R1 000) 

40 

2013 

Geelhoutpark 

connection 

Geelhoutpark connection 

Add lx33kV, 500mm2/lC/Cu. 0.1km cable from Geelhoutpark-T to 
Geelhoutpark substation 

293 

44 

2013 

Waterval- 

Waterkloof 

Waterval-Waterkloof 

Build 4.2km IxlOOMVA line from Waterkloof to Waterval and add 88kV 

feeder at Waterkloof 

10,900 

45 

2013 

Waterval 

Waterval 

Build 88/llkV 2x20MVA substation 

34,909 

46 

2014 

33kV network 

Park 

Expand park 1x33 kVswitchgear for cables from Waterkloof 

1,328 

47 

2014 

33kV network 

Waterkloof-Park 33kV Cable 

New 2x33kV, 240mm2, 4,6km cables from Waterkloof to park substation 

17,562 

48 

2014 

Sub C 

Build 88/llkVSubC 

Build 88/llkV 2x20MVA substation 

29,794 

49 

2014 

88kV network 

88kV lines Waterval-Sub C 

Build 88kV lOOMVA line Waterval-sub C - Kroondal 9,5km 

15,574 

50 

2014 

88kV network 

Kroondal Aquarious T line 

Build second line Kroondal - Aquarius T0,95km 

3,978 

52 

2014 

Waterkloof 

Waterkloof 

Add lx88/33kV, 40MVA transformer, expand lx88kVbay 

8,675 

53 

2015 

Seraleng 

New Seraleng 88/llkV Sub 

Build Seraleng 88/llkV 2x20MVA substation 

26,307 

54 

2015 

33kV network 

Noord-Industries T 

Install 500mm2 cable from Noord to Industries/Munic T 

4,260 

55 

2015 

88kV network 

Supply to Seraleng 

Build 88kV line in servitude from Voltaire 1,8km Wolf conductor 

2,123 

57 

2016 

Voltaire 

Voltaire 

Add lx88/llkV 20MVA transformer no. 3. Expand lx88kV bay and IxllkV 
switchgear 

11,133 

58 

2017 

Park 

Park 

Replace the 33/llkV lOMVA transformer with a 20MVA transformer. 

5,892 

59 

2018 

Noord 

Noord 

Install 33/llkV lOMVA transformer no. 3 

6,564 

62 

2018 

Waterkloof 

Waterkloof 

Add lx88/33kV, 40MVA transformer. Expand lx88kV bay 

8,675 

65 

2025 

Munic 

Munic 

Install 33/llkV, lOMVA transformer no. 5 

8,080 


Source: Electricity Master Plan, 2009 
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Existing chaiienges faced by the Eiectricai Engineering Services Unit; 

• There are stiii severai vacant positions in the approved structure of the eiectricity department that 
needs to be filled in order to ensure a high standard of service delivery 

• The current asset register in existence is not accurate and should be updated after the necessary data 
is captured 

• The QoS (Quality of Supply) monitoring equipment is only partly installed by the municipality. The 
Unit: Electrical Engineering Services is currently in the process of addressing the issue 

• No preventative maintenance is being undertaken by the municipality; however, the network is still in 
an acceptable condition. A comprehensive maintenance plan should be drafted and implemented by 
the municipality as a matter of urgency. It should however be noted that the implementation of the 
maintenance is heavily reliant on filling of vacancies; 

• The implementation of the incline Block Tariffs as required by NERSA. Currently in process of 
development but not finalised and approved by council yet 

• Backlog on the implementation of the approved Electricity Master Plan resulted from insufficient 
Capital Funding available (CRR Funding) 

• To ensure that the risk assessments and strategies that are captured in the Electricity Master Plan are 
addressed 

• To ensure an overall good performance of the electricity network at all times. 

2.5. 2.4 Capitalised Maintenance Programme 

In order to address the backlog on maintenance with regard to the medium voltage network, the following 
program of refurbishment was adopted by the Unit: Electrical Engineering Services and will be referred to 
future MTEF capital budgets within the five year IDP timeframe. 

Table 0-7: Programme of Refurbishment 


Substation 

Project Description - Replacement of: 

2012/13 Cost 

Donkerhoek 

Replace 11 Panels (1995) with New llkV Switchgear 

R 1,650,000 

Rembrandt 

Replace 6 Panels (1971) with New llkV Switchgear 

R 900,000 

Bravo 

Replace 9 Panels (1971) with New llkV Switchgear 

R 1,350,000 

Alpha 

Replace 5 Panels (19xx) with New llkV Switchgear 

R 750,000 

Amie Coetzee 

Replace 6 Panels (1968) with New llkV Switchgear 

R 900,000 

Charlie 

Replace 5 Panels (1972) with New llkV Switchgear 

R 750,000 

Koorsboom 

Replace 16 Panels (1972) with New llkV Switchgear 

R 2,400,000 

Ou Waterwerke 

Replace 12 Panels (1973) with New llkV Switchgear 

R 1,800,000 

Swembad 

Replace 10 Panels (1971) with New llkV Switchgear 

R 1,500,000 

Middelstraat 

Replace 4 Panels (1968) with New llkV Switchgear 

R 600,000 

Boomstraat 

Replace 5 Panels (1953) with New llkV Switchgear 

R 750,000 

Poskantoor 

Replace 5 Panels (1960) with New llkV Switchgear 

R 750,000 

Booster 

Replace 4 Panels (1957) with New llkV Switchgear 

R 600,000 

MKTV 

Replace 4 Panels (1964) with New llkV Switchgear 

R 400,000 

Paardekraal 

Replace 3 Panels (1986) with New llkV Switchgear 

R 450,000 

Christie 

Replace Megnafix (19xx) with New llkV Switchgear 

R 150,000 

Tamboti 

Replace Megnafix (19xx) with New llkV Switchgear 

R 150,000 

Unicorn 

Replace Megnafix (19xx) with New llkV Switchgear 

R 150,000 

Safari Tuine 

Replace 11 Panels (1975) with New llkV Switchgear 

R 1,650,000 

Moepel 

Replace 6 Panels (1972) with New llkV Switchgear 

R 900,000 

Kloof 

Replace 7 Panels (1974) with New llkV Switchgear 

R 1,050,000 

Lilac 

Replace 8 Panels (1975) with New llkV Switchgear 

R 1,200,000 

Wisteria 

Replace 11 Panels (1975) with New llkV Switchgear 

R 1,650,000 

Total 


R 22,450,000 


81 


IDP Review 2014 -2015 


2.5. 2.5 Electricity Distribution 

In general from the complaints received from the community, the provision of electricity can be seen as 
satisfactory. The affordability of the already high electricity rate is however a concern and another plus minus 
21% increase are expected for the 2012/2013 financial year. 

2.5. 2.6 Street lighting 

The provision of street lighting in Rustenburg can be described as fair. Lack of proper lighting may result in 
more criminal activities and therefore the proper functioning of streetlights is of utmost importance for the 
residents. The street light maintenance of Rustenburg is currently partly outsourced in order to catch up with 
the backlog on the maintenance programme. Most but not the entire street light installation were also 
recently replaced with energy efficiency lighting. 

2.5. 2.7 Electrification Programme 
Subsidised electricity connections 

Electricity access backlogs and availability of electricity infrastructure are primarily a problem in informal 
settlements, but these are currently being addressed by the Electricity Department of Rustenburg and by 
Eskom through the Electrification programmed funded by the Department of Energy for proclaimed areas. 

Electrification funding 

Municipal 2012/13 budget allocations: The total municipal allocation of NEE funding for the 2012/13 financial 
year is Rl, 151,443 million of which R16, 500,000 was provisionally allocated to RLM for the following projects. 


Table 0-8: Electrification Funding 


Ikemeleng Bulk Line 

R 5,840,000.00 

Bulk 

Ikemeleng 

R 10,660,000.00 

1066 Connections 


Electrification subsidy levels were also amended and are now as follow: 

• Urban subsidy: RIO 000 per connection 

• Rural subsidy: Rll 000 per connection 


Table 0-9: Electrification Program 


Name of the Project 

Units allocated 

Financial Year 

Completed Units 

Cost of Project 

Seraleng Phase 3 

600 

2010/11 

600 

R 3 960 000 

Boitekong Ext 8 Phase 2 

600 

2010/11 

600 

R 3 960 000 

Voltaire-Seraleng Bulk 

Feeder line 

Catering for over 

4500 houses in 

and around 

Seraleng, 

Boitekong xl, 12, 

23. 

2010/11 


R 4 079 376 

Boitekong ext 8 Phase 3 

542 

2011/12 

100 

R 3 956 600 

Seraleng Phase 4 

600 

2011/12 

150 

R 4 380 000 

Rustenburg ext. 13 Phase 

4 

300 

2011/12 

125 

R 2 190 000 


2.5. 2.8 Current electricity situation and outlook 

The current economic downturn had given the country breathing space to adequately consider the rules of the 
PCP and a phased implementation. A 10% reduction in energy consumption compared to the baseline period 
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of October 2006 to September 2007 is required for the long-term health of the generation system and it is not 
known when the South African economy would start to recover. If it did so before an adequate reserve margin 
had been established, the generation system would again be severely stressed. Other savings measures would 
be required in addition to the introduction of POP to meet the target of a 26TWh reduction in energy 
consumption per year. The good news is that Eskom's 'new build' programme is on track. 

Eskom and municipalities including Rustenburg had working sessions on the implementation of the Energy 
Conservation Rules (ECS), that would guide bulk consumers on forced electricity savings. The final adoption of 
the rules still needed to be approved and published by the National Electricity Regulator (NERSA) and was 
anticipated to be implemented in July 2009. 

Eskom also recently entered into special "Buy Back" of electricity agreements with one of Rustenburg's largest 
electricity consumers, namely Xstrata/Merafe Alloys. It is anticipated that at least 180 Mega Watt (MW) 
savings on demand will realised on the Eskom grid as a result of the agreement. This will assist Eskom to 
introduce the planned maintenance programme, prior to the high expected winter load. 

2.5. 2.9 Free Basic Electricity 

For some time, there is confusion surrounding the definition of 'indigent/poor' electricity customers 
particularly around the issue of Free Basic Electricity [FBE] allocations and the application of 'poverty tariffs'. 
Each authority appears to have a different methodology of identifying the customers they are attempting to 
target. The AMEU Tariffs Committee has been attempting to find a nationally acceptable definition. 

Recent correspondence from the Electricity Regulator (NERSA) highlighted the fact that one of the challenges, 
which may have delayed finalisation of a national indigent policy, was the constitutional rights of 
municipalities to fulfil their mandate within their own decision-making processes and local constraints. It is 
understood that all municipalities are now required to establish an indigent register with the qualification 
criteria locally determined. 

From the point of view of tariff determination, it is a generally accepted although not specifically stated 
approach that the "indigent" would be those residential customers, usually on the single energy rate (prepaid) 
tariff, who are generally using less than about SOOkWh/month. This level of consumption may not, however, 
indicate indigence in all cases and other factors such as household size and income levels are also important 
but relative. CURRENTLY HOW MANY INDIGENT HOUSEHOLDS RECEIVE FBE? 

Rustenburg Local Municipality adopted an Indigent Policy and indigents need to register accordingly. The 
Directorate: Finance can be contacted in this regard. 

2.5.3 Refuse Removal 

The RLM is committed to providing an equitable, efficient, and effective integrated waste management service 
within its jurisdictional area, which is sustainable and is in accordance with the internationally accepted waste 
hierarchy principle. Through this, the municipality will ensure that waste is minimised, recycled, re-used and 
treated in accordance with national statutory requirements and policy, and that appropriate mechanisms and 
technologies are in place for the environmentally acceptable and cost-effective collection, transport and 
disposal of waste. The municipality gives their assurance that waste facilities operated or used by the 
municipality will be permitted and operated according to the DWAF Minimum Requirements and that they will 
constantly strive for the best standards in waste management. RLM currently renders the following waste 
removal services: 

• Domestic waste removal 

• Business/Industrial waste removal 

• Street cleansing and litter picking service 

• Garden refuse removal services 
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• Waste Transfer 

• Waste Treatment 

• Landfill operation services 

• Contracted services. 

• Education and Awareness 


2.5. 3.1 Waste collection 

The greater Rustenburg area has approximately 120 000 service points of which approximately 70 000 as 
well as the CBD area is serviced by contractors. Service providers were appointed from the first of December 
2012 to render services to 50 000 household. This has reduced backlog of areas not receiving basic waste 
Management services: 

• RDP houses - Newly developed houses are not yet receiving services (+ 1 000 houses) 

• Informai Settlements (+ 5 000 houses) 

• Rural areas (6000 settlements). 

The Waste Management Unit has compieted the Section 78 and is in the process of the review of the 
integrated waste management and alternative service delivery mechanism in a form of a municipal waste 
entity 

2.5. 3. 2 Cleansing Services 

The cleansing function entails the cleaning of streets, open spaces and illegal dumping, the conditions of the 
streets is deteriorating. High levels of cleanliness can be achieved by acquiring: 

• Street litter bins 

• Mechanical street litter bins 

• Illegal dumping cleansing programme 

• No dumping sign boards. 

The approval by council of the MSA Waste Management section 78 to outsource the CBD cleansing will 
improve the cleanliness of the CBD substantially. A service provider has been appointed to supply the 
municipality with street litter bins. 

Furthermore an illegal dumping business pian has been approved by council on how to generate income from 
the cleansing of illegal dumping and empty stands and a permission to seek external partners to rehabilitate or 
develop into parks the cleared areas. An intradepartmental task team will be established to facilitate the 
process of development of parks in areas which have been dominated by illegal dumping between town 
Planning and Parks Department. 

A mechanical street sweeper has been procured, this will assit in improving the level of cleanliness of town in 
addition to the street cleansing undertaken through the expanded Public Works Prograamme. 


2.5. 3. 3 Waste Storage 
Bin Roll out Programme. 

The supplied bins will be regarded as service points, to trigger the polluter pays principle. The more waste one 
generates the more bins will be supplied to the premises thus one will pay. 

The rolls out of the Bins will be undertaken in the following sequence of areas. 

• Watervai east Extensions (1-30) 

• Cashan extensions 
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• Safarituine extension 

• Protea Park 

• Geelhoutpark 

• TIhabane West 

• TIhabane 

• Boikong extension 

• Freedom Park 

Buisness Bins Roll out Programmme 

The priority will be business premises first, followed by institution then households. This will help in the 
enhancement of revenue collection. 

Deep Collection Bins 

Deep collection bins will be reintroduced when funds are available. 

This will be places at strategic points and will help assist and facilitate the process of recycling and Separation 
of waste at source, this are bins which are partially immersed underground. 

2.5. 3.4 Waste Transportation 

Waste transportation is the major challenge within the collection and transportation of waste, to improve the 
availability of vehicles the following needs to be undertaken: 

• Improved maintenance 

• Acquire mechanics for waste vehicles 

• Replacement heavy waste management vehicles every five years 

• Appropriately choose and utilize vehicles 

• Train drivers 

• Manage and control Fleet. 

2.5. 3.5 Waste Transfer 

The transfer of waste helps improve the turnaround time for the disposal of waste, waste minimisation and 
the separation of waste into re-usable components. The municipality intends on developing and operating in 
the following regions: 


TRAN5FER STATIONS 

PROOGRESS 

Phokeng transfer station 

Land issues have not yet been resolved with the Royal Bafokeng 

Nations 

Lethabong/Tsitsing Transfer Station 

Land issues have not yet been resolved with the Royal Bafokeng 

Nations 

Marikana Transfer Station 

Environmental Authorisation received awaiting the approval of the 
rezoning of the site for construction to commence. 

Phatsima Transfer Station 

Project has not yet commenced 

Jabula Mini transfer Station 

Licence application submitted awaiting environmental authorisation 

Strumosa mini Transfer Station 

Environmental authorisation for the site approved project will 
commence apon availability of funds 

Central drop off areas 



Strumosa urban Agriculture and Waste 
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The implementation of Strumosa urban Agriculture and Waste education will provide a sensible facility for the 
disposal The inter-connectivity of the Urban Agriculture and Waste Education Centre is innovative, as it has 
not been done before in South Africa. In fact, a search on the Internet indicates that it hasn't been done 
anywhere else in the world. The driving force for the development is using waste like it's never been used 
before, as a valuable resource. What is proposed is therefore not the wholesale disposal of waste or a typical 
recycling centre. The Strumosa facility will be a commercial waste drop-off, with manual separation and re- 
processing waste through other systems thereby adding value to the waste stream (or waste 'resource'). These 
systems are interconnected (see Figure 1 below) 



Figure 1: Interconnectivity of systems and pathways at Strumosa 

Waste from the drop-off centre will be routed to one of four value streams: 

Water - water from the waste facilities feeds through to the aquaculture, hydroponics and compost systems, 
collectively referred to as the Urban Agriculture System. As the water picks up nutrients from the Matron farm, 
it feeds through to the vegetable and cut flower hydroponics system where the nutrients are used as fertiliser. 

Greens - water from the hydroponics system is then fed through to the compost yard, where it is used to 
reprocess greens recovered from the drop-off centre. The resulting compost will provide the nutrient input to 
the development and maintenance of the conservation walk. The conservation walk is part of the education 
centre and this component provides an outdoor classroom of some of South Africa's classic plant species: 
heritage, cultural, medicinal. The conservation walk also provides the inspiration for the artist's workshop and 
business incubation centre 
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Raw materials - the Artists Workshop and Business Incubation Centre - will use material from the drop-off 
centre, recovered during manual sorting, as materials to create uniquely South African art. 

Fun with waste - Information and products of all components of the Strumosa facility will feed into the waste 
education centre, where young and old can learn to think about waste differently - about how it affects our 
planet, how it can be a resource and how, out of rubbish, beauty can be made. 

Based on literature and Internet searches, no Municipal integrated urban agriculture and waste systems, as 
proposed here, exist in South Africa. Urban agriculture is currently typically focussed on school vegetable 
programmes, allotments and community vegetable programmes. Hydroponics is well understood for 
vegetables, but this project will be the first to add cut flowers to hydroponic vegetable production. There are 
no municipal aquaculture systems in South Africa and currently only few locations where Marron are farmed 
(in Eastern Cape, Free State and Western Cape border. Integrating hydroponics, composting and aquaculture 
into one system to optimise water use and waste water management from municipal waste facilities does not 
exist in South Africa. There is a limited amount of research taking place in the Eastern Cape where hydroponics 
and aquaculture are being used to treat effluent from a factory, but this has a specific focus on water 
treatment. This project therefore demonstrates absolute uniqueness and thus innovation as an integrated 
urban agricultural and waste management/awareness programmes. 

The reason for using certain types of plants and fish is also innovative. The design principle is to use high value 
species. Cut flowers command a high price per and we expect a good rate of return. Likewise for the 
freshwater crayfish. Marron is not the usual aquaculture species and would be a high value item in 
restaurants. Foreign tourists will be familiar with Marron and so this would be the aim of the initial market 
through the restaurant industry. However we expect that over time the South African palate will become 
attuned to Marron and it has the potential to become a local delicacy. 

2.5. 3. 6 Waste Minimisation, Reduce, Recycie and Reuse 
Waste management Depot recyciing/Drop-off centre 

Developing the Waste Management Depot will enhance the waste reduction, education and awareness and the 
importance of Waste Minimisation and separation at the source.. 

Waste Separation at source 

The Department of Environmental Affairs has appointed 28 youth jobs in waste beneficiaries. 

This are unemployed members from the community tasked with the following activities. 

• Education and awareness 

• Waste data collection 

• Ladfill operation 

In addition to the payment of the beneficiaries salaries, the department will provide 10 000 recycling bins to 
communities. The Bins will be supplies to the communities of Cashan and Bethanie. 

The purpose is to piliot waste separation at source at the highly Urban and Rural. 

Recycling Banks 

The RLM must develop a recycling bank waste minimisation system, which concentrates on the largest waste 
types currently generated within the municipal set-up. Recycling and re-use of waste such as paper and 
cardboard should be maximised, reducing waste generation by using refillable and or rechargeable items, and 
avoiding unnecessary generation of waste such as double sided copying of documents, replacing memos with 
e-mails, reusing envelopes for internal mail has to be introduced into the system. Waste which cannot be 
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readily reused will be dropped off into recycling banks which will placed strategically at malls, shop, schools 
and controlled open spaces 

Buy-back Centres 

The location of buy-back centres is important to their success. The most appropriate site is either within 
residential areas that are of middle to higher socio-economic development or adjacent to commercial and 
industrial activities, such as the CBD, shopping areas or off-premise consumption outlets. The centre should be 
positioned on a main thoroughfare and be visible to the community. The main users of the centres are 
informal entrepreneurs and collectors, who collect the material in the neighbouring areas. The advantages of 
buy-back centres include the following: 

• The onus is on the collector to transport waste to centre 

• Higher value product through pre-sorting of the material 

• The collection cost for the material from one central point is lower than for small yield collection from 
several collection points 

• Low capital cost for establishment. 

The most successful centres are those that are managed by a local entrepreneur. They receive assistance and 
support from the recycling companies and where necessary the relevant training is given. The remuneration of 
the entrepreneur is dependent upon the value of the material that is collected. This encourages the manager 
to actively source material from the local community. Transportation of the collected material to the recycling 
company depots is the responsibility of the manager (transportation costs deducted from the price paid for 
the commodity) although the recycling companies will collect the material. 

The main barrier to the establishment of buy-back centres is the availability of appropriately located land. Buy- 
back centres can also be established as joint initiatives between the Council and the recycling companies. The 
RLM can provide land at a nominal fee with security fencing and the recycling companies (Mondi, Sappi, Plastic 
Federation, Consol Glass, Collect-a-can, etc.) can jointly or individually provide the necessary receptacles for 
the waste, a scale, and an office. Human resource assistance could initially be given by the RLM. The recycling 
companies usually provide advertising boards and promotional material, such as flyers. Buy-back centres can 
also be established at the various transfer stations which are to be developed around Rustenburg; however, 
the issue regarding transport might be a barrier to its success. Local entrepreneurs will have to approach the 
RLM with a feasible business plan for implementation of a buy-back centre. The municipality intends 
developing and supporting the existing Buy Back Centers. 

2.5. 3. 7 Waste Treatment 

As part of South African-German co-operation, RLM and KfW Entwicklungsbank (KfW) agreed to explore the 
feasibility of an Advanced Integrated Solid Waste Management System (AISWMS) for RLM. The main aim of 
the AISWMS is to achieve compliance with South African waste reduction targets and environmental 
regulations by applying innovative mechanical and biological treatment (MBT) technologies. 

In a preliminary assessment (presented in a draft feasibility report in May 2009) the consulting team 
developed and evaluated different waste treatment options from fairly simple technologies up to very 
sophisticated state of the art technologies. As a result of this assessment a waste treatment facility, comprising 
the following two components has been identified as the most favourable solution for RLM: 

• a Material Recovery Facility (MRF) for reclamation of recyclables (which is already included in the 
present plans for construction of the Waterval landfill) 

• A MBT with biological drying to produce refuse derived fuel (RDF). 

Both components will be realised in one central facility at the entrance of the new Waterval landfill. The 
biological drying of waste is aiming at production of secondary fuel (Refuse Derived Fuel = RDF) as well as an 
optimised separation of recyclables. Once the waste is dried combustibles like plastics, paper, textiles, wood 
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and fine organic matter can easily be separated by means of air separation as to their low density. This density 
separation works very effective and as a result, a high quality RDF is produced, which can be used as additional 
fuel in cement kilns in the Rustenburg vicinity. 

Initial talk regarding the "co-incineration" of RDF has been held with representatives of the cement industry 
and permitting authorities. Recyclables like ferrous and non-ferrous metals can be separated with high purities 
in order to sell them directly to the recycling market. The fraction to be landfilled is reduced to an amount of 
15-20% of the original waste amount and consists mainly of non-organic (inert) parts such as sand, stones and 
glass. The main benefits of the treatment are: 

• Compliance with South African waste reduction targets and environmental regulations, as well as the 
target of the RLM Waste Management Policy (IWMP) 

• Environmental benefits (Climate, Groundwater, Odor) 

• Creation of Employment 

• Minimising required landfill volume and environmental risks of disposal 

• No long-term costs for mitigation of environmental impact of landfills 

• Production of secondary fuel from waste and separation of recyclables 

• Solution for sewage sludge treatment. 

Overall the benefits of the MBT (as listed above) will also result in higher costs of SWM services in RLM, both 
for investment and for operation. Furthermore, the operation of the MBT requires considerable skills, which 
should be secured by involving specialised private sector companies. 

A consortium of service providers made up of Infrastructure Umwent, Mott Gott and Utho have been 
appointed for the implementation of the waste to enrgy plant. 

2.5. 3.8 Waste Disposal 

Although landfilling (disposal of waste) is considered the least preferred waste management practice, the RLM 
acknowledges that waste disposal facilities is required for the area, and that it forms part of the Integrated 
Waste Management Plan for the area. 

The first objective is, however, not to dispose of waste on landfill sites, but to reduce, re-use and recycle as 
much waste as practically and economically viable before disposal is considered. The approach is in line with 
the Polokwane Declaration and the internationally accepted Waste Management Flierarchy. The second 
objective is to dispose the remaining fraction of the waste, which is not suitable for recycling, re-use, 
composting, etc. on publicly acceptable and environmentally safe waste disposal facilities. Such facilities will 
comply with the Department of Water Affairs and Forestry's "Minimum Requirements for Waste Disposal by 
Landfill" as a minimum. 

The municipality operates six waste disposal facilities. Of these facilities only the Townlands Waste Disposal 
Facility is permitted in terms of Section 20(1) of the Environment Conservation Act. The landfill site is operated 
by a specialist waste management company. The site currently receives approximately 120 000 tons (120 000 
m3) of waste per annum, which classifies as a G: M: B- waste disposal facility. The site serves the larger 
Rustenburg area and is of significant strategic importance. The site is, however, nearing the end of its site life. 
The identification, permitting and development of a new regional waste disposal facility is therefore of 
strategic importance. 

A start has been made to replace the Townlands facility with a state of the art regional waste disposal facility, 
which, if successfully permitted will be located to the east of the Rustenburg Town on a portion of the farm 
Waterval. 
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RustenburgTownlands Landfill Site 

An application for environmental authorisation for the development of Waterval landfill site has been 
submitted to the department of Environmental Affairs by the North West University, Environmental 
Department, this will trigger the closure and rehabilitation of Townlands landfill: 

• A specialist report are being developed 

• A landfill gas assessment has been carried out 

• The recovery of landfill gas (Methane) and the possible registration thereof as a Clean Development 
Mechanism (CDM) project are being considered. 

Waterval Regional Landfill Site 

An environmental authorisation for the construction of Waterval Landfill site was received in late 2012 A 
service provider was appointed in December 2012, with the project starting in January 2013 and expected to 
be completed in January 2014. 

The Material Recovery Facility (MRF) will be constructed one the funds committed by Anglo American in their 
Social Labour Plan is available- the MRF is expected to create + jobs . this will be the trigger for the 
development of a Material Biological treatment plant intended for the production of refuse derived fuel to be 
used as alternative fuel in cement industries and the production of electricity. 

Material recovery Facilities (MRF's) 

The recyclable material would be transported to a central sorting facility (MRF) plant, which is proposed to be 
developed at the regional landfill where the material would be manually sorted and packaged. ANGLO Mines 
has indicated interest in funding the development of a MRF at Waterval landfill site to the region of R 25 
million 

A feasibility study has been completed and will be forwarded to ANGLO for them to avail the funds. 

Closure and rehabilitation of communal Landfill sites 

From the integrated waste management plan, it has been recommended in the waste disposal strategy that: 

• The five communal landfill sites used by the RLM should be permitted/registered with a view to 
remediation and final closure 

• The communal landfill sites should be replaced by waste transfer stations 

• Consideration should be given to waste reclamation at the transfer stations if found to be 
economically advantageous. 

Applications for environmental authorisation with the intention to close the sites and convert them in transfer 
stations. 

2.5. 3.9 International Cooperation 

The RLM approved the following international cooperation with the intention of improving skill and service 
delivery mechanism: 

• North South Cooperation - City of Lahti Finland 

This is a north south cooperation with the intension of skill development and capacity building. 

• German Development Bank 

On 30 March 2010 the German Development Bank approved the development of a Material Biological 
Treatment plant in RLM, with the following conditions: 

o The Material Biological Treatment must be developed on the Waterval Landfill site 
o The RLM and KfW discuss the financing of the investment of the advanced SWM project and 
prepare the financing agreement for the grant funds to assist in the implementation of the 
investment project. 
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• Tanzania ( Mwanza City) 

Council consider establishing south to south co-operation with Tanzania (Mwanza city) in regard to 
their waste management model. 

2.5.3.10 Waste Planning 

The Integrated Waste Management Plan (IWMP) has to be reviewed to ensure that the goals and objectives 
are implemented and if not, what the shortfalls and problems are and what modifications, changes or 
additions can be made to improve on implementation and sustainability. The Waste Management Policy 
should be reviewed every two years, thereby allowing enough time for the approval of the council on policy 
amendments. This is sufficient time to observe the implementation of the policy and objectives. The review 
will then also take into account changes in legislation or other council policies or the Environmental Policy, 
which could all have a bearing on the Waste Management Policy. 

Establishment of a Municipal Waste Entity 

The services utility may embrace waste management utility and the Urban/rural development corporation. 
This independent structure shall have to deal with integrated waste management within RLM proximities so as 
to ensure creative but sustainable and waste management solutions for the municipality 

2.5.3.11 Waste Governance 
Waste Tariff Policy 

A waste management tariff policy has been developed for RLM to align with operational cost, council's policies 
on assessment rates. Bad Debt write off policy and the Indigent policy for appropriate waste tariff setting for 
RLM. This will assist with cost recovery and the sustainability of waste management services 

Waste Management By-Laws 

The RLM has approved the waste management by-law with the condition that the waste management by-law 
be promulgated and subjected to a road show in all the wards. The goals of the by-law is to have adequate 
Waste Management By-laws in place, which are in line with the RLM's mission statement, up-to-date practices 
and management, and current legislation, which are easily implementable, assists the municipality in day-to- 
day tasks and which will be effectively enforceable. 

The Objectives is: To have by-laws which reflect current legislative considerations and which are reviewed on a 
cyclic basis. The by-laws should indicate the intention and accountability of the municipality itself. 

2.5.3.12 Waste Education and Awareness 

The main purpose of waste education and awareness is to ensure that the wider population, business and 
industrial sector, and the RLM staff are knowledgeable on integrated waste management and understand their 
role relating to the public participation process for the IWMP and projects resulting from the plan. The 
objectives that have to be attained are: 

• To integrate waste education and awareness programmes with those of Environmental Management 
and adhere to the Environmental Policy objectives related to education and awareness 

• Discourage illegal dumping throughout the municipality through awareness, education and 
enforcement, in order to prevent negative impacts on the environment and human health (lEM 
Policy) 

• Councillors should be educated and assisted in developing their understanding of the links between 
the delivery of basic services and environmental resources, thereby improving their ability to make 
informed decisions on environmental matters and to be able to communicate effectively with their 
respective communities (lEM Policy) 

• The RLM should form partnerships with organisations of civil society in order to develop and 
implement programmes to educate consumers to play a role in water and energy demand and 
management, waste management, reduction and recycling (lEM Policy) 
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• Develop partnerships with potential educators and schools in promoting waste education and 
awareness 

• Develop and implement a communication and public awareness strategy and programme to facilitate 
the compilation and implementation of an integrated waste management plan as well as to inform 
the public, community leaders, industry and business on general waste management issues 

• Increase the understanding of the benefits and resource savings of an integrated waste management 
system. 

The Waste Unit to be provided with communication resources, capacity, and mechanisms to develop and 
implement waste education and awareness projects. All private waste contractors contracted by the RLM for 
collection of waste, will be required to implement an awareness campaign to all the areas they service. The 
RLM will utilise "The Cleanest Town" competition as a tool to educate and create awareness on waste 
management issues in the RLM. 

2.5.3.13 Waste Job Creations 

The creation of jobs while rendering basic services to communities will be implemented by Rustenburg in 
partnership with external stakeholders and service provider to contribute towards the national target, 
through: 

• Food for waste project 

• Expanded public works programme 

• Clean City programme 

• Waste Management contractors. 

The incentives to be received will be used for the creation of additional jobs and it is estimated that 1000 job 
will be created. 

2.5.4 Information and Communication Technology 

Information and Communications Technology (ICT) has become a vital part of any organisation's capability. 
The defining character of modern times is the importance of gathering and dissemination of information, a 
phenomenon referred to as "Information Society" or the "Knowledge Age". What is seen is an unprecedented 
proliferation of ICT technologies to the point where all key processes of service delivery have information as a 
key core ingredient of execution. We live in an age that emphasises the rapidity and extensiveness of 
distribution of information as a key determinant of the effectiveness of organisations. This centrality of 
information calls for a strategic approach to the design and deployment of information systems of an 
organisation. 

The RLM is host to the reputedly fastest growing city in South Africa. This growth which is fuelled by rich 
harvesting of minerals of the Merensky Reef; platinum constituting the primary mineral mined in this area. 
Stewardship of such resources demands that the municipality invest in infrastructure that will drive industrial 
growth of Rustenburg and Its continued relevance In the economy beyond the age when caterpillars have 
ceased to excavate for minerals. The legacy of mineral wealth must persist in the form of a rich metropolis that 
has diversified its economy to encompass other viable industries. 

It is a common feature in a globalised environment for cities that investors generally look at a city's 
infrastructure and the quality of human resources in the immediate catchment area to decide on where they 
will invest. This laudable vision of the RLM becoming a metropolitan requires it to become a "smart city" 
equipped with all the infrastructure of a modern city. ICT infrastructure development is a key requirement to 
attain this vision. The journey must start with a transformative approach to deploying and utilising ICT to make 
RLM a model of an efficient and effective organisation. The office intends to do the following strategies 
different over the next five years: 

• Strategic Pillars: strategy will be based on the following pillars 

o Integrated systems: ensure that all systems (financial, HR, support, CRM, etc.) are integrated 
and work off the same master data 

o Leverage outsourcing contracts: to ensure high quality of service and manage SLAs 
effectively 

o Team development: Through training, hiring and performance management ensure IT team 
is effective 
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o Use best practice frameworks such as ITIL (service management) and TOGAF (for Enterprise 
Architecture) and CoBIT (for IT Governance) 

o Create roadmaps towards exploiting benefits of latest trends such as cloud computing and 
mobility. 

• Strategic Objectives 

o Improved customer relationship management 
o Cost reduction 

o Develop a high performance organisation 
o Strategic use of business intelligence for decision support 
o Effective and automated IT asset management system 
o Creating a paperless environment (e-government) 
o Enhance network security. 

• Strategic Initiatives 

o Explore opportunities for cost reduction e.g. using VoIP and Unified Communications to 
reduce voice costs 

o Development of Enterprise Architecture for Municipal systems 
o Integration of core systems (Financial, Support, Fluman Resources and Telephony) 
o Enterprise Project Management tools deployed to ensure project governance and visibility 
o Improve customer satisfaction through improved customer interactions using Customer 
Relationship Management (CRM) and Computer Telephony Integration (CTI) systems (for call 
centre) and online self-service 

o Introduction of Business Intelligence for assisting key decision makers with timely 
information 

o Security and IT Governance frameworks put in place. Develop policies and procedures to 
ensure all IT assets secure and ensure Governance compliance 
o IT asset management system put in place 

o Broadband strategy- through wireless and fiber-optic medium for high speed internet access. 

The RLM intends to follow the following practical approach toward spending beyond 90%: 

• Programmes 

o IT policy workshops 

o Workshops on optimum utilisation of latest technology trends 
o Enhanced support and improved turnaround time 
o Enhance IT organisation in terms of skills and structure 
o Monitoring existing contracts and outsourced services 

o Evaluate software license agreements and explore opportunities to reduce costs 
o Engage with other stakeholders to understand their long term plans and IT needs 
o Establish existence or effectiveness of Customer Relationship Management system 
o Develop an IT Strategic Plan 
o Develop a 100 day plan to realise short-term gains 

o Put into effect the Disaster Recovery Plan by ensuring offsite storage of backup information 
is affected 

o Redesign network architecture and make it hierarchical and introduce VLANs and automatic 
assignment of IP addresses. Plan for re-addressing using private IP address in accordance to 
RFC 1918 

o Implement Information Security Management; in particular institute security policies, 
identity management, place servers in DMZs and use proper firewalls, introduce intrusion 
prevention systems and other measures 
o Convert from Workgroup into a domain and implement user access policies 
o Move to Microsoft Exchange based email 
o Implement WLAN security and open the service to users 

o Define standard desktop and put in place standard based on branded equipment 
o Define standard configurations for servers 

o Work on plan towards virtualisation of server infrastructure. In collaboration with RRT 
procure an infrastructure of biade servers that can be depioyed as a private cioud supporting 
the whoie municipality. The incremental costs will be minimal but the benefits will be 
immense 
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o Commence planning for integrated applications 

o Assign team to look into master data management and assign a leader of that project 
o Put in place policies on configuration and management of applications including password 
policy, documentation, support backup, management and measurement of SLAs 
o Monthly reports on application performance 
o Put in place application monitoring 

o Periodic routines such backups and preventative maintenance. 

• Projects 

o IT Strategy or Master Systems Plan and Enterprise Architecture: 

Required to provide a long-term IT strategic plan for information systems and information 
technology, this will encompass the broadband strategy, IT governance framework, business 
continuity and disaster recovery plans and risk management 

o Wireless network upgrade: 

Municipal broadband wireless networks that allow access anywhere within the city limits 
employees who are traveling to meet with clients can have access to company resources and 
email wherever they are, connection to RCCs, waste management system and remote meter 
reading 

o Active Directory (domain) and Exchange: 

The RLM does not operate off a domain. It is an anomaly for such a large network to operate as a 
Microsoft Workgroup. This constrains the management of the whole network and misses the 
opportunity of using policies to manage the domain. As a result securing the network is not easy. 
It is then best advised to switch to a Microsoft Exchange based email. It gives the municipality 
more control over their messaging application and assists in the migration to unified 
communications. A hosted email solution is limiting in certain cases of standardisation of e-mail 
to make it professional such as using uniform signature templates or adding important notices to 
all outgoing emails. The control over spam, archiving of e-mails, anti-virus, etc., should not be 
relinquished to a third party as it can easily result in serious embarrassment should sensitive 
emails be leaked or stolen 

o VoIP and Integrated Communication Centre: 

Reduced telecom cost, increased mobility, i.e. when employees are no longer tied up with the 
phone in their offices, it enables workers to communicate on business matters from home or 
even on the road. Benefits of virtual workforce, i.e., this system enable call centers and other 
business desks to operate independent of physical boundaries. Effective as well as efficient 
management of a person's fax, voicemail, and email messages 

Computer Telephony Integration for call center to enhance service delivery 

o Data Center/Server Upgrade and virtualisation: 

Virtualisation is the technology that abstracts hardware from an operating system and allows 
operating environments to be independent of the underlying hardware. One of the inefficiencies 
of having discrete servers is that some of these servers are operating under-capacity while others 
are over-capacity. (To have infrastructure that is a RRT project and cloud computing ready) 

o ERP-Enterprise Resource Planning: 

For integration, automation and real-time information flow. ERP forms the core system for 
Financial System, Customer Relationship Management, Project Management, Document 
Management System and Business Intelligence. Typical ERP systems such as SAP will contain 
CRM, PM and Bl as modules, to enable e-government services 

o Integrated Operations: 

Integration of real-time communication services such as instant messaging (chat), presence 
information, telephony, video conferencing, data sharing (including web connected electronic 
whiteboards), call control sand speech recognition with non-real-time communication services 
such as unified messaging (integrated voicemail, email, SMS and fax) 
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o Network Security: 

Network security is rudimentary in the RLM network. There is no security on the LAN ports and 
WLAN 

The security architecture of the network will be revised and bring in proper firewalls and multi- 
tiered security architecture 

There is need to introduce intrusion inspection and host based intrusion detection. There are 
devices that are called unified threat management solutions which address all possible angles of 
security breach 

It is important to introduce Windows domain to effect security policies for users 
o Integrated Security: 

The best practice is to have integrated identity and access management where a person's 
credentials on their access cards correlate to their network access and there is a link to CCTV 
system 

With increasing use of biometric and technologies like Radio Frequency Identification (which can 
be used for tracking assets) the opportunities for securing the municipality's access and 
concomitantly ensure safe access to municipal premises are limitless 

o Internet Access: 

The municipality currently has two ADSL lines one is dedicated to e-mail while the other one is for 
internet. 

Internet: the bandwidth provided by Telkom's ADSL line for internet is not enough to support all 
users within the municipality. We have altered the internet router IP address and limited access 
to essential offices. 

The IT unit has approached DBSA for installation on and additional internet line, this is free 
internet provided by DBSA on the Local Government Network (LGNet). The LGNet provides free 
internet access, webhosting, GIS server, etc. to all municipalities in South Africa. 

After the installation of the LGNet line we will then re-connect all users to the internet and 
develop intranet. 

A broadband wireless network will be rolled out for high speed internet access for the community 
of Rustenburg. 


MECHANICAL ENGINEERING SUMMARY REPORT 

The Fleet consists of motor vehicles such as cars, bikes, vans, trucks and Earth Moving Equipment. Eleet 
Management includes a range of functions, such as vehicle financing, accident management, vehicle 
maintenance, vehicle tracking, driver management, traffic offences management, fuel management and 
workshop management. 

Rustenburg Local Municipality implemented an Integrated Eleet Management Solution in 2008. 

RLM DATA 


RLM has a Fleet of 376 which includes trailers and diverse equipment (grass cutting & generators), 271 fitted 
with OBC, 360 fitted with electronic refueling technology. 
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Admin 

4 


Parks 

40 

Civils 

5 


Roads & Storm Water 

46 

Clinic 

2 


Sport 

4 

Community Halls 

6 


Swimming Pool 

3 

Electrical 

60 


Testing & Licensing 

2 

Emergency 

29 


Traffic Services 

44 

Finance 

4 


Traffic Technical 

7 

Housing 

5 


Waste 

38 

Library 

2 


Water 

52 

Mechanical Workshop 

17 


Director Infrastructure 

1 

MM 

5 




Traffic Services 

44 

Traffic Technical 

7 

Waste 

38 

Water 

52 


Council approves the Capital Budget for the procurement of Municipal Vehicles based on the replacement 
procedure that is incorporated in the Fleet Management policy. 

The following procedure is to be adhered to for replacement/renewal/scrapping of Municipal vehicles & plant. 
It is envisaged that vehicles/plant be renewed at the following intervals when funds permit: 

• Every 3 years (cars and light commercial vehicles) 

• Every 5 years (light trucks up to 5 ton capacity) 

• Every 7 years (heavy trucks 6-8 ton capacity) 

• Every 10 years (specialized trucks 9-12 ton capacity) 

• Every 15 years (construction plant items) 

Points to consider before replacements: 

Elas a capital budget been processed for the purchase of vehicles/plant (vehicles/plant can only be 
acquired through the Capital Budget) 

If a capital budget is recorded, has it been approved? 

Establish the following information on the capital budget: 

• Full description 

• Project Identification number 

• Project Job number 

• Project finance code 

• Amount of funds approved. 
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The above information is obtained from the Budget & Treasury: Budget Office 

Only when above aspects have been investigated and confirmed, can the next phase be introduced namely 
replacement/renewal/scrapping of vehicles/plant. 

The Fleet Department must evaluate and consider the following aspects of the mechanical assessment before 
a decision is made to replace/renew the unit: 

Mechanical condition rating for each category 

Total repair cost 

Odometer reading 

Year model and full age 

Trade value less repair cost = assessed value 

Note remarks on overall economical condition of the unit. 

After considering the above aspects, he/she must determine which vehicles/plant are to be 
replaced/renewed by type, quantity, total cost to renew versus funds available. The decision to replace by 
quantity and type will depend on user requirements and cost. Please note that the authorized Capital Budget 
shall not be exceeded. 

REFRIGERATION AND AIR CONDITIONING 


DESCRIPTION 

NUMBER(S) 

Industrial Unit 

3 

Package Units 

12 

Domestic Units (Split wall mounted) 

50 

TOTAL 

65 


MECHANICAL ENGINEERING PUMPING INFRASTRUCTURE 


No 

Location 

Identity 

Area 

1 

Bergrevier 

200-BGB-RLML 

Cashan Ext 10 

2 

Canary 

200-CYB-RLML 

Cashan Ext 2 

4 

Cuckoo 

200-CCB-RLML 

Cashan Ext 21 

5 

Dr. Moroka 

200-DMB-RLML 

Rustenburg North 

6 

Helen Joseph 

200-HJB-RLML 

Cashan Ext 6 

7 

Hoep Hoep 

200-HHB-RLML 

Cashan Ext 2 

8 

Safari Lodge 

200-SLB-RLML 

Protea Park Ext 1 Supply Orion Hotel 

9 

VaalBos 

200-VBB-RLML 

Protea Park Ext 1 

10 

Waterval Revier 

200-WRB-RLML 

Cashan Ext 4 

2 

Rankelenyane 

400-RKH-RLML 

Rankelenyane Village 
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3 

Boons 

400-BNH-RLML 

Mathope Stat 


Molote City 

400-MLT-RLML 

Molote Village 


Maumong 

400-MMG-RLML 

Maumong Village 

1 

Bellevue 

100-BVP-RLML 

Geelhout New Ext 

2 

Geelhout Park 

100-GPP-RLML 

Geelhout Ext 6 

3 

Cashan 

100-CNP-RLML 

Cashan Ext 20 

4 

Industrial 

100-IDP-RLML 

Geelhout Park Ext 9 

5 

Safari Gardens 

100-SGP-RLML 

Safarituin Ext 2 

6 

TIhabane West 

100-TWP-RLML 

TIhabane West 

7 

Booster Plant 

lOO-BOP-RLML 

Cashan Ext 20 

1 

Savanna Falls 

300-SFS-RLML 

Savanna fall 

2 

Marikana 

300-MKS-RLML 

Marikana Settlement 


CHALLENGES : FLEET MANAGEMENT 

• Negligence - General driver negligence 

• Lack of support - Adoption of the Fleet Management Structure 

• Procurement processes - taking too long to get orders for repairs and spares 

• Lack of skilled personnel (Mechanical) aircon technician 

• Lack of discipline - Abuse and misuse of council vehicles and fuel theft. 

• Vehicles not brought for service according to manufactures specifications. 

• Lack of training for drivers for specialized heavy vehicle. 

• Drivers are not reporting accident in time 

• High fuel consumption 
CHALLENGES: MECHANICAL ENGINEERING 

• Lack of skilled personnel - No specialist aircon technician 

• Old and under-performing Sewer Infrastructure - Pump stations cannot cope with the growing 
developments in surrounding areas. 

• Old Air-Con Infrastructure - The Civic Centre Air-conditioning plant needs a complete refurbishment 

2.6 Transport 

Transportation is the ability to transport goods and persons from one location to the next or from an origin to 
a desired destination. Transport accommodated within a system of various transportation modes (private 
vehicles, busses, taxis, rail and heavy vehicles) operating on a network of transportation infrastructure (i.e. 
road and rail). 
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The road network forms an integral part of the transportation infrastructure. It is "the public right of way" on 
which most of the transportation needs are met. These needs include the transportation of goods, transport of 
people between home and work, business and educational trips as well as trips for social and recreational 
activities. The road network forms also the spine along which most of the economic and social activities take 
place and provides the form and structure of urban areas. 

2.6.1 Road Network 

Rustenburg is characterised by an extensive road network that stretches along the N4 freeway in an east -west 
direction. The newly constructed N4 freeway divides the northern suburbs and the Rustenburg CBD from the 
southern, mostly middle and higher-income suburbs, where private car ownership is at the highest level. 

The N4 is a tolled freeway, however the section through Rustenburg are not subject to toll gates. Since the 
freeway has been operational from 2004, it reduces through traffic through the CBD significantly. Before that 
time traffic had to go through the Rustenburg CBD via the R104 and the one-way road system. The area has in 
total of five interchanges with the N4, of which three are directly connected towards the CBD. 

The main settlements in the vicinity of Rustenburg, namely Phokeng and Boitekong, are connected to 
Rustenburg via Class 2 provincial roads, namely the R565 and the R510 respectively. Major north-south 
movements are limited to the P16-1, Beyers Naude Rd/Helen-Joseph-Drive and President Mbeki Rd/ Kruger St. 
These roads also show the highest level of congestion during peak hours. 

Future private transport demand is expected to be generated from the developments in the east/west 
direction, since the Magaliesberge in the south and the mining areas in the north limit further north/south 
development to some extent. 

2.6.2 Road Infrastructure and Transport Patterns 

According to the Rustenburg Transport Plan (2008), traffic in Rustenburg is characterised by a relative short 
and high peak hour demand on the network, which is partly due to the fact that most of the schools start 
around the same time in the morning. Also, the starting times of businesses are probably very similar in 
Rustenburg, without significant variation. The main areas of traffic congestion in Rustenburg are the CBD and 
the southern suburbs, especially on the following links: 

• P16-1 from Waterberg Rd to P2-4 (R104) 

• Helen Joseph Drive between the southern suburbs and the CBD, including the interchange with the 
N4 

• Kruger St between the southern suburbs and the CBD. 

These congestion areas is an indication of the limited routes being provided across the N4 freeway, and is 
indicative of the need for improved capacity across the N4, linking the southern suburbs with the CBD area of 
Rustenburg. Further status quo issues are: 

• Nelson Mandela Drive and Oliver Tambo Drive in the CBD, including onstreet parking on these streets 

• R 510/Beneden Rd intersection with Buiten / P16-2 

• Dr Moroka/Lebone/Wit/Molen Street at-grade intersection next to the railway line 

• Intersections on Kock Street, without sufficient turning lanes. No clear road hierarchy is presented on 
Kock Street, which is similar to other adjacent streets. 

In addition to the extent of road congestion, some other traffic related issues were identified, namely: 

• Intersections not complying with the South African Road Traffic Signs Manual (SARTSM) 

• At-grade crossing of Dr. Moroka Drive with the railway line 

• A significant backlog of paved roads exist in some areas, such as Phokeng, Boitekong and TIhabane 
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• A large number of four-way stop controlled intersections are present in Rustenburg. The traffic 
control at these intersections might be improved, as four-way stop control is probably ineffective and 
drivers tend not to adhere to the control measure 

• Dr. Moroka and Helen Joseph Drive Interchanges with the N4 freeway only have ramps to and from 
the east. This leads to insufficient accessibility from the west. Also this leads to U-turn movements on 
the N4 freeway, which presents an important safety hazard 

• Insufficient conveniently located parking in the Rustenburg CBD 

• There is a high demand for land use development on Beyers Naude Drive in the southern perimeter of 
the Rustenburg CBD. The road has insufficient right turn lanes and access. Management is required to 
ensure safe and efficient access to the various adjacent properties 

• Road Master Planning is not available in a number of areas. This leads to insufficient guidance with 
new development applications, especially where sufficient road reserve requirements need to be 
specified. A road hierarchy plan is also required to address these issues 

• Absence of an Access Management Policy for Rustenburg. 

2.6.3 Modal and Travel Characteristics 

The majority (51%) of the population residing within RLM makes use of taxis as their main mode of transport 
to work. This is followed by motor vehicles at about 44% and lastly by busses at about 5%. 

In terms of the destination of work trips of households in the Rustenburg home areas, the most trips are to 
work (about 48%) and they originate from the Boitekong area. Rustenburg suburbs north are second with 16% 
and followed by TIhabane with about 11%. The work trips originating from Phokeng constitute about 10% and 
the Rustenburg suburbs south area generates about 9% of the work trips. Rustenburg central has the least 
work trips with about 7%. Most of the work trips (at about 92%) begin and end in the Rustenburg area. 

Household income spent on public transport. Households that spend nothing on public transport are about 
21% and 10% of households spent between R1 - RlOO on public transport, while those who spend between 
RlOl -R150 constitute 6%. The percentage of households who spend between R151 - 200 is about 12%. And 
households who spend between R201 - R300 are about 14%. Furthermore 36% of households spend more 
than R 300 on public transport. 

2.6.4 Rail Infrastructure 

There are two interprovincial rail lines crossing the RLM: 

• The first line runs from Pretoria, via Brits, to Rustenburg. From Rustenburg it diverts to the north past 
Sun City and Mogwase to Thabazimbi 

• The second line runs east-west through the southern part of RLM and runs from Johannesburg via 
Swartruggens (Borolelo) and Kosterto Zeerust. This line is also linked to Pretoria via Magaliesburg. 

2.6.5 Air Transport 

The RLM has a small airfield which has a 1 225m runway. Most of the air transport services are provided at the 
Pilanesberg Aerodrome, serving mainly tourists to Sun City and the Pilanesberg game reserve. The Rustenburg 
area also has two heliports which are located at the Paul Kruger Hospital and the Marikana Platinum mine. 

2.6.6 Public Transport 
2.6. 6.1 Bojanala Bus Service 

Bojanala Bus (formerly North West Star) provides the subsidised commuter services in Rustenburg in terms of 
an interim contract, which commenced on 1 April 1997. The monthly subsidy paid to the operator is about R 
10 million. Services cater for passengers wanting to travel to areas within the North West Province. Services 
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are operated in both peak and off-peak periods. The peak services normaiiy carry fuii ioadings, whiie the off- 
peak services are mostiy under-utiiised. 

The services originate at various settlements in the North West Province. Services operate directly to the 
following main destinations: Bafokeng North, Boitekong, De Brak, Geelhoutpark, Boitekong, Koedoesrand, 
Koster, Ledig, Madikwe, Rustenburg, Pella, Protea Park, Putfontein, Styledrift, Sun City, Sunrise Park, Rooiwal, 
TIhabane, Pella, Silwerkrans, Uitkyk, Koedoesrand, Styledrift, Magong, Swartruggens, Zeerust, Mmabatho, 
Schoongezicht and Wildebeesfontein. 

A total of 128 standard busses are used to operate services in the peak. The average age of the fleet is 12 
years. The operator applies a zonal fare structure that makes provision for cash and Multi-Journey Tickets 
(MJT) tickets as well as concessions for pensioners and scholars. 

The Pattern of Demand for bus services include pronounced peaks in both the morning and the evening 
routes. There is severe over-capacity during the busiest two hours in both morning and afternoon traffic. In 
the morning, between OShOO and 08h00, some 85 000 bus seats are supplied but only a little over 50 000 are 
utilised. This is a similar picture in the afternoon between IShOO and 18h00 where some 60 000 seats per hour 
are offered, but only around 36 000 are utilised. 

2.6. 6.2 Minibus-Taxi Services 

The minibus-taxi services are mostly found within a 25 km radius of the main places of employment. It can be 
seen that the minibus-taxi network is well-developed in the Rustenburg and surrounding areas. The minibus- 
taxi routes also converge radially on the Brits/Madibeng area as well as on Rustenburg, mostly from 
settlements in the north as far as Sun City and beyond. The main minibus-taxi routes are running from the 
southern and eastern parts of Pilanesberg through Rustenburg. 

Information on the minibus-taxi services was extracted from the Current Public Transport Record which was 
completed in November 2002 by Sedibeng Construction (Pty) Ltd. It is important to point out that the surveys 
were from rank to rank and that they, therefore, omitted to count people who boarded or alighted from 
minibus-taxis between the ranks and, particularly in the case of morning peak travel, the CPTR missed those 
people whose journeys did not start from a rank in townships, such as TIhabane. The latter deficiency has been 
made good by estimating the morning (forward) trips by reference to the return trips from the town ranks. 

2.6.7 Transport Demand/Need 

Rustenburg's population is growing rapidly and this has been accompanied by an increase in traffic at very high 
rates. There is a lack of a high-quality public transport service, as well as provision for Non-Motorised- 
Transport facilities. Also, some residential suburbs are located on the periphery of the City. 

The relative convenience of the private transport mode leads to private vehicles having a major share in the 
modal split between private and public transport, especially in the areas where users have a choice between 
private and public transport. In the past years Rustenburg has experienced a significant increase in car usage 
for modes of transport from home to work. 

About 34% of the trips between home and work are done by private vehicles in Rustenburg, compared to 16 % 
in 1998. Furthermore the macroscopic TRACKS traffic model developed as part of the ITP process estimated an 
average weekday AM peak hour generation of 20 500 trips for the complete study Rustenburg area. 

The private traffic demand, based on the calibrated TRACKS traffic model, is shown in Table 2-23, with the 
volumes given as a lower and higher Average Daily Traffic (ADT) value, as it varies on the specific road sections. 
The estimated daily traffic volumes are the highest on sections of P16-2, R104 west of the CBD and OR Tambo 
Drive. 
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Table 0-10: AM Peak Hour Traffic Demand 


Road Links 

Range of daily traffic volumes (ADT) 

Lower volume 

Higher volume 

N4 

1400 

6 500 

P16-1 

8 600 

16 700 

R104 east of CBD 

7 200 

7 700 

R104 west of CDB 

10 900 

14 300 

R565 in Phokeng 

6 100 

9 100 

R510 

8 600 

12 700 

Nelson Mandela Drive 

6 800 

7 800 

0 R Tambo Drive 

9 200 

14 300 

Beneden 

6 300 

12 400 

President Mbeki 

9 000 

10 100 

Beyers Naude Rd 

5 600 

8 200 

Helen Joseph Drive 

3 600 

11 100 


Source: Integrated Transport Plan, 2008 


During the development of the Integrated Transport Plan (ITP) meetings were held with the community to give 
feedback on the project as well as to identify their needs. The following needs were identified: 

• Improving Public Transport Facilities 

o Upgrading of the Rustenburg transport complex 
o Provide bus and taxi shelters 
o Provision of toilets at taxi ranks 
o Provision of hawker facilities at taxi ranks. 


Road safety 

o Government must ensure that taxi drivers are properly trained 
o Taxi vehicles are not roadworthy 

o There are problems with taxi routes - commuters have to make many transfers. 

Law enforcement 

o There is not adequate law enforcement on the roads 

o The municipality must ensure that there are enough law enforcement resources. 

Freight 

o Provide alternative roads for freight and heavy vehicles as they travel through residential 
areas 

o There is excessive overload of freight vehicles 
o Road infrastructure is damaged by freight vehicles 
o Freight transport must be prioritised in the Rustenburg area. 


• Reducing Traffic Congestion and Upgrading of Roads 

o Access roads on the N4 

o Resurfacing roads in Phokeng, TIhabane, Boitekong 
o Provision of direct taxi routes to the mines. 

• Provision of non - motorised transport 

o Pedestrian pathways must be provided particularly at public transport facilities 
o Adequate pedestrian crossings at schools. 

• Minibus -taxi operations 

o Taxi drivers need to be properly trained 
o Taxis vehicles must be recapitalised 

o There is a need for direct taxi routes - taxi transfers must be minimised. 
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2.6.8 Modal Integration 

Connectivity and the integration of public transport networks are particularly important for public transport 
users. Modal integration maximises the use of public transportation ensure destinations are reachievable by 
public transport alone. The five components of modal integration are the following: 

• Physical integration: the close proximity and ease of access at mode interchanges will greatly 
enhance public transport services. Walkways should be carefully designed for passengers to change 
mode. Passengers should be within a short walking distance from their residences to a transit stop. 

• Network integration: bus and rail systems should be an integrated network in their own right and 
these separate networks should further complement one another. Feeder services using busses, 
trams or light rail should be designed to maximise the patronage of the trunk routes. Network 
integration is closely linked to physical integration and both contribute towards the integration of the 
infrastructure. 

• Fare integration: a single fare card for multiple transit services will facilitate the transfer between 
modes. Rebates can be implemented as an inducement for those who transfer from one mode to 
another. 

• Information integration: a comprehensive, easy-to-use passenger travel guide is critical to successful 
multi-modal travel. The signage at public transport facilities stations should be properly designed to 
convey effective information to travellers. Information Technologies (IT) can play an important role in 
integrated transport in general and information integration in particular. 

• Institutional integration: a common institutional framework is better able to undertake land-use 
planning, travel demand management and integrated public transport services. In the absence of such 
common framework, cooperation and coordination amongst government agencies, and between the 
private and public sectors, become vitally important. Modal integration is important to ensure that 
services are integrated and that there is no duplication of services. Successful implementation of a 
modal integration will assist government in reducing the subsidy bill as well as minimising transfer for 
the commuter. It is recommended that modal integration be implemented within the transport 
services in the Rustenburg area. 


2.6.9 RUSTENBURG RAPID TRANSPORT 

2.6.9.1 BACKGROUND 

The Rustenburg Rapid Transport (RRT) project is a flagship national public transport initiative being 
implemented by the Rustenburg Municipality. The project aims to implement the recommendations of the 
national Department of Transport's Public Transport Strategy and Action Plan, approved by Cabinet in 
2007, which gives selected cities in South Africa the mandate to establish an Integrated Rapid Public 
Transport Network (IRPTN). These networks aim to catalyse a transformation of South Africa's public 
transport sector into a safe, secure and high quality experience for the passenger. 

The planning, design and implementation of these IRPTNs are funded through dedicated Public Transport 
Infrastructure (PTI) and Public Transport Network Operations (PTNO) Grants, which are published annually 
in the Division of Revenue Act (DoRA) for the following three-year MTEF period. The allocation of these 
grants is reviewed annually by National Treasury and the national Department of Transport (DOT) on the 
basis of the performance of each city in meeting the goals of the 2007 Public Transport Strategy and Action 
Plan as provided for in the National Land Transport Act, Act 5 of 2009. 
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The Rustenburg Integrated Rapid Public Transport Network (IRPTN) was initially conceptualised and 
approved as part of the Rustenburg Integrated Transport Plan (2007-2012) and was in turn taken up in the 
Integrated Development Framework (IDP). 

During 2009 and 2010, the draft Operational Plan and initial costing for the IRPTN was developed. The 
IRPTN project in Rustenburg was branded Rustenburg Rapid Transport (RRT) in order to communicate a 
clearly identifiable initiative. However, the name and branding of the future public transport system is still 
to be decided. 

2.6.9.1.1 Key Elements of the RRT 

The public transport system envisioned in the RRT project includes the following key elements: 

• A fully integrated public transport network, including fare integration and closed transfers where 
possible. 

• Recapitalisation of the entire public transport vehicle fleet to maximize safety, minimise carbon 
emissions and ensure universally accessibility. 

• Redesigning the public transport network into new negotiated operating contracts for committed 
incumbent operators, with Rustenburg Municipality as contracting and regulatory authority. 

• Preparing Rustenburg for the new public transport system through revised traffic management, 
freight, parking and Non-Motorised Transport (NMT) policies. 

• Developing skilled personnel to manage the future system through mentorship and training in the 
Transport Rustenburg Incubation Programme (TRIP) and other initiatives. 

• Developing a thorough understanding and fair allocation of costs and benefits between all involved 
parties. 

• Positively influence spatial policies and plans, including those of CBD regeneration, to complement 
the new transport thinking and system. 


2. 6. 9. 2 Project Timing 

Figure 1.1 shows a summary of the RRT project timing. 

It is intended that construction will take place from 2012 to 2015, and that the first new quality public 
transport services will start operating in 2015/16. 
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FIGURE 1.1: RRT PROJECT TIMING 


2.6.9 .3 Concept of Operations 


The overall concept for the operations of the future RRT system includes the following: 
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• A comprehensive public transport network for Rustenburg, comprising Trunk Corridors, supported by 
Direct and Local Feeder routes and services. 

• Bus Rapid Transit on the identified 34 lane km of Trunk Corridors with segregated median lanes, 
closed median stations, level boarding, pre-payment prior to boarding, automated fare collection 
(AFC), fare integration and associated security, universal access, comfort and real-time information at 
stations and on vehicles. 

• Low entry bus vehicles in three sizes - 18m articulated, 12m standard and 7.8m midi. All vehicles are 
to have doors on both sides to provide maximum flexibility in the use of the fleet. 

• Level boarding at all stations and stops (Trunk, Direct and Local Feeder) with low platform heights 
(about 300mm). 

• Closed system and stations on Trunk Corridors, with open stops outside the Trunk Corridor with on- 
board fare verification. 

• Zone based fare system integrated across the entire public transport system using AFC. 

• Transport Management Centre (TMC) to manage and control the transport system, and integrate with 
emergency services and traffic control. 

• Various Intelligent Transport Systems (ITS) components that include: 

> Surveillance of the stations and critical transport infrastructure components; 

> Passenger information system utilising variable message signs, a Public Announcement (PA) 
system and other means such as the website and text messaging; 

> An Automated Fare Collection System (AFC) that will facilitate cashless payment by means of a 
smartcard; 

An Advanced Public Transport Management System (APTMS) to enable real time management of 
the bus fleet; 

> Urban traffic control system, facilitating bus priority at the intersections; and 

> A communication system linking all of the above ITS functions. 

2.6.9 .4 Full Network 

The full RRT system is estimated to serve 200,000 passengers on a typical weekday with service headways by 
route ranging from 90 seconds to 20 minutes (although the impact of minimum off-peak service frequencies 
requires more testing via the Financial Model). 

Average transfers in the system are estimated at 1.6 transfers per trip, which compares favourably to the base 
network (current situation) of 1.82 transfers per trip. The estimated fleet size for the full RRT network is 90 
18m articulated buses, 900 12m standard buses and 330 7.8m midi-buses. The envisaged full Rustenburg 
public transport network is illustrated in Figure 2.3 

Three different elements have been identified and designed for the Rustenburg IRPTN. These are (i) Trunk 
Corridor, (ii) Direct Services and (iii) Local Feeder Services. 

This system design is a mixture of direct services and the traditional trunk-feeder type system to provide the 
best mix of operational performance for the user with operational efficiency for the operator. This type of 
system does, however, require flexibility in terms of the infrastructure design and vehicles used. This will be 
outlined in more detail in subsequent sections. 



Figure 3.1: Rustenburg IRPTN Futt Network 
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2. 6. 9. 4.1 Trunk Corridors 

The trunk corridors consist of the two highest demand transport corridors in Rustenburg, namely the R510 
from Kanana to Rustenburg CBD and the R565/R104 from Phokeng to Rustenburg CBD. These two corridors 
form a "V" which is illustrated in the figure below. 

This "V" is to be designed and operated as a Bus Rapid Transit (BRT) system, with the following key system 
characteristics: 

• Dedicated and segregated BRT lanes located in the roadway median along the critical parts of trunk 
corridor (more congested areas and stations) (33.3km) 

• Median located closed stations (32 stations at an average spacing of 900m 

• All trunk stations to have pre-boarding fare collection, controlled turnstile or gate access and level 
boarding on platforms 

• Trunk stations are also to be fully weather protected, universally accessible and be provided with 
comprehensive and clear information services to include system and route maps, local area maps and 
real-time passenger information 

• Trunk stations to be fully integrated with pedestrian and cycle networks with bicycle parking at key 
stations 

• Fare integration and Electronic Fare Collection 

One route is proposed to run solely within the trunk corridor, from Phokeng to Rustenburg CBD. 

Both express and all-stops services are to be run on the Trunk Corridors to both improve journey times and 
reduce the required level of station infrastructure in terms of the number of required bays. 

The location of Trunk Route stations was based on providing a station along the route each 500 metres within 
residential or commercial areas and also to provide as direct access as possible to essential services such as 
hospitals, clinics, schools and government departments as well as specific commercial centres such Bafokeng 
Plaza. 

The figure below identifies the locations of the 32 trunk stations. 



Figure 3.3: Trunk Stations location 
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2.6.9 .4.2 Direct Routes 

Direct Services are routes that operate between settlement areas outside the Trunk Corridor. Two types of 
Direct Services have been identified: (i) services that start or end outside the trunk corridor but use the Trunk 
Corridor infrastructure for part of their journey, and (ii) services that operate entirely outside the Trunk 
Corridor. The Direct Services together with the identified Trunk Corridor are illustrated in the figure below. 

There are 20 routes identified as direct services. Eight of these services operate part of their route inside the 
Trunk corridor utilizing the segregated lanes and median located stations as per a BRT service. 



The key operational characteristics of the Direct Services are as follows: 

• For the eight routes that operate part of their service in the Trunk Corridor, the operational 
characteristics are those of the BRT system as previously outlined. 

• This implies vehicles that allow for the boarding and alighting passengers on both sides of the vehicle, 
that is, at the median stations in the Trunk Corridor and also at stations located on the left of the 
roadway outside the Trunk Corridor. 

• Stations/stops outside the Trunk Corridor are open stations with level boarding, universal access, a 
simple shelter and service information. 

• Vehicles will be either 12m low entry buses or 7.8m low entry mini-buses with doors on sides, 
universal access and electronic fare verification equipment on-board. 

• Direct services will be fare integrated with the trunk and feeder services in the RRT network. 

• Stations to be fully integrated with pedestrian and cycle networks with bicycle parking at key stations. 

• Minimum service frequency in off-peak periods of 20 minutes is to be the goal pending more detailed 
Financial Modeling. 

The figure in the following section illustrates the locations of Direct Route and Local Feeder Route stations. 

2. 6. 9. 4.3 Local Feeder Routes 
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Local Feeder routes provide services within larger settlements and access to the Trunk Corridor and Direct 
Route services. Local Feeder routes and their stations/stops are designed to ensure network coverage for the 
majority of the population within 500m of a station. The figure below illustrates the Local Feeders and the 
settlement areas they cover. A total of 23 Feeder routes have been identified, as well as five other routes that 
will serve the mines. 



Figure 3.6: Rusterthurg tRPTN Local Feeder Services & zones 


An overview of the entire RRT system including direct and feeder routes and all stops is illustrated in the 
following figure. A total of 540 direct and feeder service stops have been identified. 

2. 6. 9. 5 Phasing of the RRT Network 

Three phases are presented that represent the optimal and logical phasing solution based on the full RRT 
network dynamics including, but not limited to, the location of routes, areas covered, demand for services, 
vehicle requirements, infrastructure construction programme, project timeframes, associated project cash 
flow, grant allocations and proposed funding mechanisms. 

Phase 1 is the very first stage of the project and includes the minimum elements to make it operational, 
convenient for the commuters, appealing to the future operator (current industry) and practical to implement. 
It has been envisaged to be implemented in two sub phases: 1 and 2. 

2.6.9.5.1 Phase 1 (2015/16) 

Phase 1 consists of 12 routes in total and covers the areas of TIhabane, South of CBD (including Protea Park, 
Cashan, Safari Tuine and Waterfall Mall), Sunrise Park, Boitekong and Meriting to Freedom Park 

Phase 1 serves a daily passenger trip demand in the region of 119,000 passenger trips (an estimated 45 % of 
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the full network). The total vehicle requirement for the Phase 1 is 150 standard buses. 



Phase 1 
Operations 

• MAIN ROL.-S (2I 
• — • FEEDES <9| 

• D11EC"(1| 

12 ROUTES 


Route Length; 137km 
Road Length; 90km 


The main infrastructure that is required for Phase 1 to operate optimally includes: 

• 2 Depots (TIhabane, Boitekong) 

• 13 stations and 1 central station 

• Segregated bus lanes 

• ITS and AFC 

• Temporary Control Centre to be located at the Central Station 

• Bus stops on feeder and direct routes 


Phase 1— Infrastructure 



1 . Depots (2): 

Ttiabane, 

bottekong 

2. CBD stations: 3 

3. Central station; Season 
consSMCSon and road 
works 

4. Other Stations: 10 

5. Segregated lanes; aoig 
comdors 

6. Bus stops afcng leeder 
rociies 


2.6.9.5.2 Phase 2 (2016/17) 


Phase 2 consists of 5 routes in total and in addition to the areas covered in Phase 1, it covers Kanana, Meriting, 
Freedom Park, Geelhoutpark to Meriting, Industrial Estate to CBD, Karlienpark and Zinniaville. 
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Phase 2 serves a daily passenger trip demand in the region of 41,000 trips (an estimated 15% of the full 
network). Phases 1 and 2 together thus serve an estimated 60% of the passengers that will be served by the 
full network. The total vehicle requirement for Phase 2 is 61 buses standard buses. 


Phase 2 Operations 



MAIN ROtn (1( 
FEEDER (1| 

DRECTjSI 

-F 5 ROUTES 

<171 


Route Length: 63 km 
Road Length: 62 km 


The main infrastructure that is required for Phase 2 to operate optimally includes: 


• 1 Depot (Kanana) 

• 5 stations and segregated lanes along stations (100m) 

• TMC 

• ITS and AFC 

• Bus stops on feeder and direct routes 


Phase 2 - Infrastructure 



1. Depots (1): 

Kanana. 

2. Other Stations: 5 

3. TMC 

4. Bus stops afong feeder 
routes 


2.6.9.5.3 Phase 2 (2019/20) 
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Phase 2 consists of 9 routes in total and over and above the areas covered in Phases 1 and 2, it covers 
Pudunong, Mosonthal, Lemenong, Lesung, Tshwara, Freedom Park, Saron, Masosobane and Dithabane, 
Phokeng, Lefaragatiha and TIhabane West. 


Phase 3 — Operations 



The main infrastructure that is required for Phase 2 to operate optimally includes: 


• 1 Depot (Phokeng) 

• 13 stations 

• Segregated bus lanes 

• ITS and AFC 

• Bus stops on feeder and direct routes 


Phase 3 - Infrastructure 



1. Depots (1): 

Phokertg 

2. Other Stations: 10 

3. Segregated lanes: akvig 
comdors 

4. Stations inCBO 3 

5. Bus stops atong feeder 
routes 


2.6.9.5.4 Phase 3 (2020/21) 


Phase 3 consists of 27 routes in total and covers the remaining areas of Rustenburg. 
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Phase 4 - Fleet 



The main infrastructure that is required for Phase 3 to operate optimally includes: 

• 2 transfer stations (Kanana, Phokeng) 

• ITS and AFC 

• Bus stops on feeder and direct routes 


Phase 4 - Infrastructure 



1. Terminal (2) 

T»iabane, 

Boaeicong 

2. Bu 3 stops »i feeoer 
routes 


2.6.9.e Travel Demand Modeling 

In order to determine the demand for the proposed RRT public transport services within the context of a 
rationalised public transport network, a macro-simulation model was developed as part of the operational 
planning for the RRT system. This tool enabled the evaluation of the passenger demand for a proposed route 
network, the level of coverage and accessibility, global operational indicators for the system overall and for 
each route within the network, as well as optimal fleet requirements. 

Modelling a public transport network consists of reproducing mathematically the structure and the operation 
of the passenger transport system as well as the mobility of the users. Once a reliable representation of the 
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current situation is achieved, the modei is considered caiibrated and ready to estimate the impacts of 
introducing changes and restructuring the transport network. 

From the demand modeiiing process the following can be obtained and evaluated; 

• Travel demand on the network 

• System design 

• Optimal fleet 

The demand for Phase 1 of 160,000 passengers is believed to be a realistic demand on which the vehicle fleet 
of 211 buses has been calculated. Phases 1 and 2 will serve in the region of 60% of the total daily passenger 
trips in Rustenburg Local Municipality and will be implemented by 2015/16 and 2016/17 respectively. 

2.6.9.7 Vehicle Types and Fleet Requirements 

The following general concepts have been adopted for the vehicle technology; 

• All vehicles (trunk, direct and local feeder) to be low entry vehicles 

• All vehicles to have doors on both sides of the vehicle 

• Universal access on all vehicles including wheelchair access and spaces (two spaces on 18m and 12m 
vehicles and one space on shorter vehicles) 

• On-board fare verification equipment on all vehicles 

• Minimum Euro IV standard engines 

2.6.9.8 Fare Policy 

Fare Structure 

After evaluate the different option for a far structure based in the current and future land development, the 
current fare structure (distance based), the complexity of a new system for the commuter and other variables, 
a zonal fare system has been identified as the most appropriate, at least for the first stages of the project but 
considering a technology the would allow to move to a Distance-based fare system in the near future, (refer to 
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figure below). 

A 6-zone system is designed for users to pay according to the number of zone boundaries crossed. The main 
features of the fare structure are: 

• It will be necessary for passengers to "tap-in and tap-out" in order to determine the fare. 

• Cash fares will not be accepted on the RRT system. 

• Fare Products. There are two basic means of paying for the services, these being "Pay as you go", i.e. 
loading monetary value on the cards and paying for each trip separately, or purchasing prepaid passes 
(transit products) which may allow travel for a predetermined amount of time or a predetermined 
number of journeys. The "Pay-as-you-go" model will be used initially. 

2.6.9.9 Intelligent Transport Systems (ITS) & Control Centre 

ITS is a broad range of services for the management of transportation systems enabled by the use of 
information and communication technologies to make the system safe, efficient and reliable without 
necessarily physically altering the existing transport infrastructure. 

The RRT has a number of core principles, which are designed to make the use of public transport more 
attractive, and the use of private cars less so. 

The use of Intelligent Transportation Systems (ITS) is a key to the delivery of these fundamental principles. 
Technologies are available that will enable travellers to move within a seamless travelling environment quickly, 
safely and efficiently, thereby improving management of the whole transport network. 

ITS use information and communication technologies to gather data about the transport network and use that 
data to provide information to the network users and network managers. Using these technologies a network 
manager is better able to see what is happening on the network and react quickly to incidents using pre- 
planned procedures which lessen the impact of the incident. Network users can also use the same data to plan 
their journeys, avoiding incidents or busy times of the day. 

ITS is a collective name for a number of functions or user services that can be achieved by the use of electronic 
systems in the transportation environment. These functions are summarised below and detailed in Table 1. 

• Automated Fare Collection Systems (AFC) 

• Advanced Public Transport Management Systems (APTMS) 

o Advanced Traveller Information Services (ATIS) 
o Fleet management 
• Traffic Management 

o Urban Traffic Control (UTC) & Transport Management Centre (TMC) 
o Public Transport Priority Systems 
o Surveillance 

o Freeway Management (including Incident Management) 
o Transport demand management (TDM); 
o Transport safety and security 
o Integration and communication 

2. 6. 9.9.1 Industry Transition 

In keeping with the objectives of the Department of Transport (DOT), specifically on ensuring a fully integrated 
public transport network, the Rustenburg Local Municipality (RLM) acknowledges that the restructuring of its 
public transport network as envisaged by the RRT Project, cannot be fully achieved without the participation of 
the existing minibus-taxi industry in the implementation of the new system. In keeping with the various policy 
frameworks from DOT, the National Land Transport Act of 2009 (NLTA, 2009) the RLM envisages significant 
participation by the taxi industry and the current bus operators in the form of: 
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• Ownership and management of future public transport companies operating on and feeding to the 
RRT corridors; 

• The operation of buses on the trunk corridors of the RRT; 

• The operation of DOT compliant vehicles on parts of the RRT routes that feed and distribute from RRT 
corridors where the passenger volumes so dictate. 

Since receiving PTISG ailocations, RLM has covered a lot of ground in ensuring that the existing public transport 
operators, in particular the taxi industry, have a better grasp of the RRT project and the impact that it will have 
on their existing operations. This was achieved inter alia through the following: 

2.6.9.9.2 Engagement with individual Taxi Associations and Bus Operators in Rustenburg 

After engaging the Taxi Regional Structures viz Nortaco & NWNRTF, on what the RRT is and the role to be 
played by the taxi industry, there was consensus with the said regional structures that RLM must engage 
directly with all the individual taxi associations to brief them about the RRT project. A detailed industry 
transition programme was developed which was used as the basis of engagement with the taxi associations. 
The summary of the said 6 stage programme is depicted in the figure below. 



Figure: Fligh level Industry Transition Process 


2.6.9.10 MARKETING & COMMUNICATIONS FOR THE RRT SYSTEM 
KEY OBJECTIVES: 

2.6.9.10.1 PROJECT AWARENESS: 

To continue to provide regular, relevant and transparent information to aii stakeholder groups around the 
project progress in terms of construction, operations plans, technology development and business 
development to the 5 key audiences for the RRT project. Information should be accessible, easy to understand 
and share and have an educational component to it. 

2.6.9.10.2 PROJECT POSITIONING: 

To provide marketing activities that position the project as one of the most innovative, transparent and 
pioneering transport projects in South Africa. 

2.6.9.10.3 PROJECT PARTICIPATION: 

To provide marketing activities that strive to involve and encourage participation and feedback from members 
of the general public and all stakeholder groups. 
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2.6.9.10.4.KEY TARGET AUDIENCES: 

Communication efforts are designed to reach the following targeted audiences: 


Stakeholders 


• Defined as all 
organised groups 
who may be 
interested 
(affected and 
non-affected) 
with a focus on 
groups operating 
in the RLM 
boundaries 


Around 22 
organised groups 
identified - 
around 1000 
people in total 


groups operating 
in the RLM 
boundaries 


• Defined as all 
potential users of 
the system - 
including both 
residents of 
Rustenburg and 
visitors or tourists 
to the region. 


T An-estimate4 -- 

500,000 

residents in 

• Rustenburg - of 

which more 

than 60% are 

potential users 
to the region. 


• Defined as all 
current public 
transport 
employers and 
employees 
working in the 
mini-bus taxi and 
bus industries 
operating in the 
RLM boundaries 


-2 bus-companies, - 
22 Taxi 
Associations, 
some 2000 
owners and their 
employees (to be 


quantified) 
bus industries 
operating in the 
RLM boundaries 


• Defined as editors 
and journalists 
employed by the 
various media 
owners and 
working on in- 
house 

publications with 
a focus on local 
media consumed 
in the region. 


"Around 55 local 

journalists and 

editors and 

•about 30 noted 

national 

journalist 

contacts 
publications with 
a focus on local 
media consumed 
in the region. 


Inter- 

governmental 


• Defined by their 
involvement with 
the project and 
including local, 
district, provincial 
and national 
government 
structures 


1800 RLM staff, 
I with an 
L estimated 200 
key contacts in 
other spheres 
of government 


I 
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KEY COMPONENTS OF MCU: 

• SYSTEM BRANDING 

This component includes the development of a brand for the new public transport system that will be 
operational in 2016. The high-level System branding process is depicted in the following figure 


A 7-Step Brand Development Process 
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Figure: Brand development Process 


• STAKEHOLDER & MEDIA ENGAGEMENT 

Stakeholder and Media engagement plays a vital role in providing important updates, progress and milestones 
achieved on a daily basis, allowing for an inclusive and transparent process. Stakeholder & Media engagement 
consists of the following: 

a) Newsletters containing project updates and other information centering around the project 

b) Stakeholder & Media engagement sessions are held each quarter as an interactive process between 
the RRT and its stakeholder groups including local and national media. 

Media Engagement is a continuous process and consists of a number of variables that make it up as a whole: 

• Media releases they fulfil the role of keeping the public and media up to-date on developments and 
progress on the project as well as highlighting key milestones and ingenuity achieved within the 
project, a large number of them were released in 2013. 

• Media-Buy consists of radio adverts and interviews conducted over the air, in 2013 radio became a 
very informative and important medium for the RRT. 

• Media Information Sessions are events that are held whereby the media are kept up to date on the 
progress of the project as a whole whilst also building better relations with members of the media. 

• Newspaper Articles & Advertorials whereby project updates were published across a range of local 
and national media 

• PUBLIC PARTICIPATION 

Marketing & Communication's role is to educate, inform and excite the public around the delivery of an 
improved public transport service. Communication efforts are used to involve the public and to stimulate 
dialogue around the project as it develops from planning to design to construction; the role includes provision 
of public information on the project through road shows and public meetings in various wards around 
Rustenburg. 

• EVENTS & EXHIBITIONS 

Events & Exhibitions as part of the marketing and communications unit play a vital role in showcasing the 
project at key locations whilst allowing for an interactive experience with stakeholders and the general public. 
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Construction & Infrastructure Development 


Business Development & Industry Transition 


Marketing & Communications Plannig 


Corridor A - TIhabane Section— Northwest 
Corridor the Contractor's completion date is 
28th February 2014 for road infrastructure. 
Practical completion inspection is the 26th 
February 2014. 

Corridor B - R510, 2 contractors are 
appointed to implement the following 
contracts, with completion status as at 21st 
February 2014. 

Contract A (MCivils)-35% 

Contract B (Umso Construction)-26% 
Contract C (MCivils)-27% 

Contractual Completion date are October 
2015.(overall) 

CBD North - the detailed designs are 
complete, tender advertisement scheduled 
for April 2014. 

Central Station — The advertisement, 
evaluation and of adjudication of 
RLM/MM/0109/2012/13 Construction of the 
Rustenburg Rapid Transport Central Station 
Building was completed. Due to a high court 


Taxi Industry - Nine (9) Taxi Associations have 
been indetified to be affected by RRT. The Taxi 
Negotiating Forum has been established by these 
9 associations and laucnhed in January 2014. 
Activities to determine directly affected 
operators from these 9 associations have started. 
This will be followed by business evaluation for 
each operator. Appointmment of technical 
experts for the taxi industry is complete to assist 
the taxi operators with expert advise and 
capacitation. 

Bus Industry - The Memorundum of 
Understanding has been signed with Bojanala 
Bus Company. Their routes affected by the RRT 
System have been determined. RLM has been on 
engagements with North West Province on both 
Bajanala Bus and Thari Bus on thier affected by 
the RRT system. 

Vehicle Funding - Transaction Arrnager and 
Advisor for raising funding required to procure 
the bus fleet for phase 1 & 2 is appointed and will 
submit the optimal funding mix for the purchase 
of the buses in March 2014. The tender for the 


Branding - Development of a new public 
transport brand for the system 

Research commenced in Quarter 1, which led to a 
shortlist of 3 names and brand identities - in 
Quarter 2 Council approved a single name and 
identity for the system. The new public transport 
brand is set to launch in 2014. As this is a multi- 
year project. The Brand Leadership group will 
continue to promote and development the new 
public transport brand up to 2016. 

Stakeholder & Media Engagement - In 2013, 
various stakeholder information sessions were 
held with stakeholder groups ranging from 
Qrganized Labor, Mining industry. Students from 
Schools as well as Petro-chemical and Business 
property owners in Rustenburg's CBD. Each 
quarter, a different stakeholder group is engaged 
out of the identified group of 22 groups - this list 
will grow in 2014. 

4 Exhibitions held in 2013: SATC, Rustenburg 
Show, Rustenburg Mining Summit and 
Rustenburg Rates Hall 

4 Newsletters sent out in 2013, one every quarter 


• PHASE 1 
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matter (pertaining to Town Planning 

buses will be issued in June 2014. Bus 

to all stakeholders 

processes, but affecting the construction 

Manufacturers have been invited to present on 

• 4 Stakeholder Information sessions held in 2013 

start date of this project), the appointment of 

their capacity and ability to manufacture the 

• 2800 stakeholders registered in our database 

the contractor has been put on hold. 

buses required for the RRT system. This session 

• Media Engagement is a continuous process and 

• Stations Superstructure rthe tender 

will confirm amognst others the local content 

consists of a number of variables that make it up 

RLM/MM/0212/13/14: Construction Of The 

labour requirement that will be required to 

as a whole: 

Rustenburg Rapid Transport (RRT) Station 

manufacture the buses. 

• Media releases they fulfil the role of keeping the 

Super Structures is expected to be advertised 

• Interim Bus Operating Company - In order for 

public and media up to-date on developments 

end of March 2014. 

the to prepare for the purchase of the buses on 

and progress on the project as well as 

■ Automated Fare Collection and Intelligent 

behalf of the current public transport operators. 

highlighting key milestones and ingenuity 

Transport Systems (AFC & ITS) 

the Interim BOC is being set up. This Interim BOC 

achieved within the project, a large number of 

• Draft tender document is ready, will be going 

will amognst other key delvarables, run the 

them were released in 2013. 

out on tender advert in June 2014 

interim operations while the negotiations with 

• Media-Buy consists of radio adverts and 


the taxi and bus opertors are on-going. 

interviews conducted over the air, in 2013 radio 


■ Institutional and Business Planning for the RRT 

became a very informative and important 


Operations- The draft business plan and financial 

medium for the RRT. 


model of the system are being finalised. The 

• Media Information Sessions are events that are 


institutional model design to ensure optimum 

held whereby the media are kept up to date on 


transport service delivery to the people of 

the progress of the project as a whole whilst also 


Rustenburg is underway. 

building better relations with members of the 

media. 

* Newspaper Articles & Advertorials whereby 

project updates were published across a range of 

local and national media 
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Public Participation - Public meetings were held 
during March & April 2013 whereby Phase 1 and 
Central Station Plans were shared with the public 
for comment, discussion and clarity. An overall 
positive response was received. In September & 
August 2013, residents of Rustenburg were 
further engaged by participating in the Branding 
and Naming process for the new public transport 
brand via feedback and competition forms, 
school roadshows and sms- lines. 

Public participation is a continuous process, and 
will thus continue in 2014. 

1739 Attendees at public meetings during the 
Public Participation campaign around Network 
Phasing and Central Station during April 2013. 

12 Public Meetings in all 38 wards held during 
March- April 2013 
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2.7 Community Development 
2.7.1 Primary Health Services 

Council of Rustenburg Local Municipality resolved per item 134 of 30 April 2013 titled Report on Provincialisation of Personnel Primary Health Care, as follows: 

1. That the progress report on the Provincialisation of Personnel Primary Health Care services be noted; 

2. That the objective of Provincialising of Personnel Primary Health Care be pursued; 

3. That follow up reports be submitted to the Local Labour Forum and council until completion of the transfer; 

4. That the effective date for Provincialisation of Personnel Primary Health Care be 01^* July 2013. 

This serves as confirmation that prior to finalisation of the process on 28 June 2013, Rustenburg Local Municipality provided quality and accessible health 
services at four clinics namely, Boitekong, Sunrise park, Karlien park and Anna Legoale through Community Development Directorate. The transfer agreement 
included buildings, equipment agreed upon and personnel. The transfer was effected on the 1^* July 2013. 

The following health facilities exist within the municipal area: 


Table 2.7-1: Boitekong Community Health Centre Cluster 


Ward and area 

Name of clinic 

Hours of service 

Under Control of: 

20 & 21 Boitekong 

Boitekong 

Eight hour, five days a 

week 

Provincial Health 

Department 

22 Sunrise Park 

Sunrise Park 

Eight hour, five days a 

week 

Provincial Health 

Department 

23 Kanana 

Kana 

Eight hours, five days a 

week 

Provincial Health 

Department 

25 TIaseng 

TIaseng 

Twelve hour, seven days a 

week 

Provincial Health 

Department 

27 Harteebeesfontein 

Harteebeesfontein 

Twenty four, seven days a 

week 

Provincial Health 

Department 

28 Lethabong 

Anna Legoale 

Eight hour, five days a 

week 

Provincial Health 

Department 

30 Bethanie 

Bethanie 

Eight hour, seven days a 

week 

Provincial Health 

Department 

31 Marikana 

Marikana 

Eight hour, seven days a 

week 

Provincial Health 

Department 

34 Mfidikwe 

Mfidikwe 

Eight hour, five days a 

Provincial Health 
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week 

Department 

34 Thekwane 

Thekwane 

Eight hour, five days a 

week 

Provincial Health 

Department 


Table 2.7 -2: TIhabane Community Health Centre Cluster 


Ward and area 

Name of clinic 

Hours of service 

Under Control of: 

08,09,10 TIhabane 

TIhabane Health 

Centre 

Twenty four, seven days a week 

Provincial Health 

Department 

10 Karlien Park 

Karlien Park 

Eight hours, five days a week 

Provincial Health Department 

14 Rustenburg 

Gateway 

Eight hour, five days a week 

Provincial Health Department 

15 Rustenburg 

Classic house 

Twelve hour, six days a week 

Provincial Health Department 


Table 2.7-3: Bafokeng Community Health Centre Cluster 


Ward and area 

Name of clinic 

Hours of service 

Under Control of: 

01 Phatsima 

Phatsima 

Eight hour, seven days a week 

Provincial Health 

Department 

02 Chaneng 

Chaneng 

Twenty four, seven days a 

week 

Provincial Health 

Department 

03 & 04 Luka 

Luka 

Twelve, seven days a week 

Provincial Health 

Department 

05 & 06 Phokeng 

Bafokeng Health 

Centre 

Twenty four, seven days a 

week 

Provincial Health 

Department 

26 TIaseng 

TIaseng 

Twelve hour five days a week 

Provincial Health 

Department 

25 Monakato 

Monakato 

Eight hour five days a week 

Provincial Health 

Department 

29 Rankelenyane 

Rankelenyane 

Eight hour five days a week 

Provincial Health 

Department 


The following mobile services are also rendered by the Department of Health in areas where there are no fixed clinics: 
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Table 2.7-4: Mobile Services 


Mobile service 

Areas covered 

Rustenburg 1 

Rietviei; Boons; Red Cliff; Mathopestadt; Purity; Molote City; Donkerhoek; 
Sandfontein; Maanhaarrand 

Rustenburg 2 

Tirelong; Orange Groove; Bosfontein; Kroondal school; Moddefontein; 
Cynthiana hotel; Rhenosterhoek;Vaal Triangle; Arnold tabak; Naauwpoort 
farms and school; Ducko Ben beta; Baby Clinic; Kroondal store 

Bafokeng 

Tantanana;Mamerotse; Lesung; Mogajane;Kopman; Rooikraal; Diepkuil;Maile 
Extension; Mafole; Serutube; Lekgalong; Mosenthal; Ikageng 

Marikana 

Marikana Police station; AKTV; Lapologa; Bethanie; Makolokwe; Bospruit 

Rustenburg Platinum mine 

Zakhele; Enkaneng; Sondela; Bolana; Rietfontein; Bokamoso; Morester 


Four of the clinics within the municipality namely Boitekong, TIhabane, Flartebeesfontein and Marikana in partnership with LoveLife and Lonmin have 
established Youth Friendly Flubs that offers FIIV and AIDS awareness campaign, skills training, learning materials and other resources to equip the youth. 


2.7-5 Sports Facilities 


Table 2.7-5: Number of sports facilities 


Ward 

Name of the facility 

Status of the facility 

01 

Robega sport facility 

Due to unavailability of security, the facility is vandalised. The 
ablution block is badly vandalised, the lawn on pitch is no more, 
soccer poles broken apart, fence is damaged and as a result the 
facility is in a bad state. 

08 

Olympia Park Stadium 

The facility is in good state an operational except the high mass 
lights which are recently problematic and need serious 
maintenance. Installation of brick wall fence at Olympia Park 
budgeted for 14/15 and 15/16 at R1,000,000 respectively. 

09 

Bester sport facility 

Due to unavailability of security, part of the ablution block is 
vandalised and the lawn on the pitch is eroded due to excessive use. 
Repairs and Maintenance operational budget is available but very 
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limited. 

10 

TIhabane sport facility 

The facility is currently undergoing refurbishment as it has been 
vandalised for a number of years. DSAC has embarked on the 
construction of artificial lawn starting from January 2014 and it is 
anticipated to complete end March 2014.Through MIG funding, the 
RLM has appointed a contractor in February 2014 for the 
reconstruction of the larger part of the facility. 

11 

Karlien park Sport facility 

R350,000 was budgeted for the fencing of the facility in 2013/ 2014 
but the funds has since been relocated to fence a cemetery in 
Makolokwe due to the disgruntled community members. The 
fencing of the facility will be re-budgeted for in due course. 
Construction of combi courts budgeted for 14/15 at R350,000. 
Construction of grand stand budgeted for 16/17 at R500,000. 
Greenifying of soccer field budgeted for 14/15 at R500,000 

12 

Meriting sport facility 

This facility was constructed through MIG but has since been 
vandalised to zero. The fencing was stolen, ablution block partially 
demolished , soccer poles stolen and the lawn which was planted is 

eroded. 

12 

Paardekraal ext 2 

This facility was constructed Though MIG similarly to the above 
facility and the current status is also same as the one above. 

13 

Rustenburg North Tennis 

courts 

The courts are in user friendly state and the Rustenburg North 

Primary is utilising it effectively as well as safe guarding it from 

vandalism. 

14 

Impala Rugby club 

The facility is in good state. 

14 

Old sport ground 

The facility is vandalised for ages. The FET college has signed lease 
agreement with the RLM to utilise and revamp it. All services 
accounts will be directed to FET college. R200,000 has been 
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allocated by RLM for the fencing of the facility in 2013/2014. 
Evaluation report submitted to Procurement, awaiting order. 

14 

Bowling green club Midtown 

The facility is in good state. 

17 

Midtown tennis courts 

The facility is in good state. 

18 

Zinniaville sport facility 

The facility is in good state. 

18 

Bobbies rugby club East end 

The facility is budgeted for fencing in 2014/2015 

19 

Paardekraal sport 
extention 1 sport facility 

The ablution block facility is vandalised for the third time since its 

construction. The lawn is eroded due to over utilisation. The 

palisade fence is still in contact. 

20 

Boitekong 

The facility will be constructed through MIG funding in the financial 
year 2014/2015 at R5,000,000 

25 

Monakato sport facility 

The facility is in good condition. 

26 

TIaseng sport facility 

The facility is in good state. 

27 

Lethabong sport facility 

The facility is in good state. 

Construction of multi purpose sports facility budgeted for 14/15 at 
R6,000,000 

29 

Rankelenyane sport facility 

The facility is vandalised to zero but MIG funding has been sourced 
in 2013/2014 for its revamping. 

30 

Modikoe 

The facility is in bad state. Business plan for MIG funding submitted 
and awaiting approval 
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36 

Mathopestad sport facility 

The facility is in good state but the lawn never survived due to 



unavailability of water. 


Due to budgetary constraints, the municipality will not be able to meet the Government's turn-around strategy that states that each ward must have a sports 
facility by 2014. This is mainly due to budgetary constraints. 

2.7.3 Community Facilities 

Community facilities have responsibilities to contribute to the upliftment of the communities through sports and recreation, green open spaces and healthy life 
style. It supports the Local Government Turn-around strategy that states that each ward must have a sports facility by 2014. The municipality in its support of 
the strategy may due to budget constraints not be able to achieve the set target of 2014. Thus it becomes important to forge partnership with the Department 
of Sport and Recreation and Bojanala Platinum District Municipality for support in terms of relevant resources to create an enabling environment for the 
municipality to achieve set targets. Ensure effective utilisation of the facilities and prevent vandalism through establishment and strengthen area sports 
councils to promote a sense of ownership. 

The unit will work closely with the Department of Sports and Recreation, Department of Education and Bojanala Platinum District Municipality with the 
implementation of the Sport and Recreation South Africa Strategic Plan for the fiscal years 2012-2016 which states that National Sport and Recreation will use 
sport to accelerate transformation and for citizens to accessing sport and recreational activities for socio- economic transformation. 


Table 2.7-5: No of community halls 


Ward 

Area where hall is situated 

Status of the hall 

01 

Phatsima 

Functional with limited sitting capacity 

02 

Robega 

Functional 

09 

TIhabane 

Functional 

12 

Meriting 

Functional 

13 

Ben Marais 

Functional 

14 

Old town hall 

Functional 

16 

Civic Centre 

Functional 

16 

WA van Zyl 

Functional 

18 

Zinniaville 

Functional 

19 

Paardekraal 

Functional 

20&21 

Boitekong 

Functional 

22 

Sunrise Park 

Functional 
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25 

Monnakato 

Functional 

26 

Mamerotse 

Functional 

27 

B Tause 

Functional 

29 

Makolokwe 

Functional 

31 

Marikana 

Functional 


Ward 

Area where pool is situated 

10 

Karlien Park 

13 

Middle street 

15 

Marais street 

18 

Zinniaville 

25 

Monnakato 


Construction of change rooms done at Middle street swimming pool 


Table 2.7-7: Number of swimming pools 


2.7.4 HIV AND AIDS 

In 2013, Rustenburg Local Municipality-Community Development Directorate HIV and AIDS Division contracted Classic Oriental Consultancy to conduct an HIV 
and AIDS prevalence study in the municipality, which sampled 160 employees. Following the outcomes of the prevalence study, the municipality contracted 
Baxolinx (Pty) Ltd to develop a 5 year Integrated HIV and AIDS Strategic Plan (2013-2018). 

Since there was no enough budget for the HIV and AIDS Division, it was agreed that budget adjustment be conducted so that the strategy can be launched and 
be popularised in the entire municipality. An adjustment has been approved and the strategy will be launched on 10*^ April 2014 at Old Town Hall. 

There has been an exponential growth in the number of HIV and AIDS infections in South Africa. This growth has been accompanied by greater visibility of the 
epidemic, especially owing to increasing number of HIV and AIDS related deaths. Despite the scale of the epidemic, there is relatively limited data on the 
impact at personal, community, business or provincial level. One of the reasons is the enormous stigma that is still attached to HIV infection. The contributory 
factors for high prevalence of HIV and AIDS and related diseases amongst others are: 

• Poverty, gender inequality and child headed households 

• Low literacy rate 

• Alcohol and substance abuse 

• Rapid urbanisation and cultural modernisation 

• Sexually Transmitted Infections. 
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Although the epidemic affects all sectors of society, poor households carry the greatest burden and have least resources available to cope with the impact of 
the disease. There are a number of non-governmental organisations focusing on HIV and AIDS education, awareness and prevention programmes and home 
based care service that is funded by the Department of Health and the Department of Social Development. 

In order to mitigate the current and future impact of HIV and AIDS in the workplace the municipality adopted a resolution on establishment of Employee Well- 
being Workplace Committee during 2011. The municipality has in place the following programmes: 

• Workplace policy to avoid discrimination in the workplace, create and permit stable and productive working climate 

• Education programmes that aims to promote and cultivate a culture of acceptance and support 

• Wellness Programme conducted quarterly to encourage HIV, Counselling and Testing, and preventive screening for chronic conditions 

• Peer Educators that facilitate discussions in the workplace around HIV and AIDS, to enhance the understanding of the impact of the disease 

• Support Groups for the health and wellbeing of infected and affected employees. 

• HIV and AIDS Prevalance study conducted among municipal employees during November 2012. The outcome of the study will be used for the 
development of HIV and AIDS Strategy by end of June 2013. 

Externally the HIV and AIDS programmes are the responsibility of the Local AIDS Council: 

• To build partnership for inter-departmental collaboration with other stakeholders, business, government and non- governmental department 

• To review the implementation of HIV and AIDS Programmes to address the impact of the disease within the Rustenburg Local Municipality 

• To conduct awareness campaigns within the municipality and about HIV and AIDS related issues 

• To render effective and efficient services to HIV and AIDS infected and affected employees. 

2.7.5 Library and Information Management 

Norms and standards are essential in providing guidance and direction to a sector undertaking its activities. They define the minimum levels of service 
expected and the materials, equipment, and resources required to achieve these service levels. However, in the case of South Africa's public library sector no 
national norms and standards have existed. So, to address this, certain provinces and municipalities developed their own norms, standards, by-laws and/or 
guidelines to regulate the provision of their library services. This resulted in variations in service levels, library structures, resourcing levels, practices, and 
procedures which impacted on the quality of library services across the country. 

Some communities have received acceptable services, but many others have generally received sub-standard services. The establishment of public library 
standards has long been articulated by UNECO's Public Library Manifesto (the Manifesto), which states, in effect, that public libraries are local gateways to 
knowledge for all people who value freedom, prosperity, and development: "The public library is the local centre of information, making all kinds of knowledge 
and information readily available to its users." To realise the objective espoused by the Manifesto, national, provincial and local government have to support, 
and actively engage in, the development of public libraries. The International Federation of Library Associations and Institutions (IFLA), guided by UNESCO, 
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provides assistance to countries, regions, local municipalities and other stakeholders in drawing up these standards, through the provision of guidelines. The 
current Manifesto's statement on public libraries consists of six sections: 

• The role and purpose (Mission) of public libraries 

• The legal and financial framework 

• Meeting the needs of users through operations and management 

• Collection development 

• Human resources 

• The management and marketing of libraries. 

The problem has been further exacerbated by diminishing funding flows resulting in a reduction in library services and even the closure of some libraries. In the 
Rustenburg Municipal area most of the libraries do not meet the required norms and standards, but there are service points in most of the areas which provide 
basic library and information service. 

There are presently five info hubs situated in four schools in the following areas: Barseba, Chaneng, Mamerotse and Mathopestadt one at Anna Legoale clinic. 
These service points should in future be replaced by library buildings in those areas. Thereafter they should be able to provide all types of library services such 
as circulation, reference and information enquiries, internet services, etc. 

The following existing library buildings should be upgraded in the years to come, namely Phatsima, Monakato and Boitekong libraries. The Rustenburg (Main) 
Library should also in future be extended to make inter alia provision for sufficient study space. This library should also be expanded to meet the needs of all 
the wards in the municipal area as it is the central library in the fast growing city of Rustenburg. 


Table 2.7-8: No of Libraries and Info Hubs 


Ward 

Type of facility 

01 

Phatsima Library Community Library 

02 

Charora Info Hub 

05 

Phokeng CommunityLibrary 

09 

TIhabane Community Library 

10 

Karlienpark CommunityLibrary 

14 

Rustenburg (Main) Library 

18 

East End Branch Library 

21 

Boitekong Community Library 

25 

Monnakato Community Library 
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The Department of Sports Arts and Culture 
have installed Public Internet Access (PIA) in 
the following libraries: Boitekong, Karlien 
Park, TIhabane Marikana, Monakato and 
Phatsima. The system allows communities to access and utilize internet for free. The installation is done in phases with an objective of ensuring that by 2014, 
library users have access to PIA in all public libraries. 

2.7.6 Cemeteries 

Seven cemeteries are active, four of them are full but active for re-opening and four are full and inactive. Currently the majority of wards in informal areas use 
Rietviei cemetery that is more than a 15 km distance away from their place of stay, a situation that they are dissatisfied with. The municipality faces a challenge 
for the establishment of new cemeteries in response to communities request or as they get full due to high mortality and unavailability of municipal land or 
available land but not suitable for development of a cemetery. The Directorate will in together with unit: Inter Governmental Relations and Office of the 
Speaker conduct public consultation with regard to alternative burial methods. 


27 

Lethabong Info Hub 

29 

Mamerotse Info hub 

30 

Barseba Info hub 

31 

Marikana Community Library 

36 

Mathopestadt Info Hub 


Table 2.7-6: Number of municipal cemeteries 


Ward 

Name of cemetery 

Status 

01 

Phatsima 

Active 

08 

Donkerhoek 

Active for re-openings, reserved and wall of remembrance. Full for new burials 

09 

TIhabane 

Active for re-openings and reserved. Full for new burials 

10 

Old TIhabane ( Moraka) 

Inactive 

10 

Zinniaville /Karlien park 

Active 

14 

Old cemetery (Nelson Mandela Drive) 

Inactive .Only available for reopening and reserved 

16 

Rietviei 

Active 

20&21 

Boitekong 

Inactive and closed 

22 

Sunrise park 

Inactive and closed 

25 

Monakato X2 cemeteries 

One active and another is closed 

27/28 

Lethabong X 3 cemeteries 

2 active and one full ,and only available for reserved and re-openings 

30 

Marikana 

Active 
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2.7.7 Developed Open Spaces 

The municipal parks developed are not of a suitable standard for recreational purpose due to insufficient budget allocation, others have been vandalised, or in 
poor condition because of poor maintenance or are not available in most wards. The unit will work closely with the Environmental Management unit in the 
implementation of the ROSH and Department of Environmental Affairs for resources and implementation of Green Strategy. Consultant have been appointed 
by the Unit: Water and Sanitation to identify all water network reticulation/connections for irrigation system, an exercise that will have assist in the 
sustainability of maintenance of the parks after completion. 

Table 2.7-7: Developed Open Spaces 


Ward 

Name of open space 

Status 

08 

Bester park 

Active with children playing equipments 

09 

TIhabane GG park 

Active but need upgrading 

14 

Paul Bodenstein park 

Active with children playing equipments 

14 

Joubert /Burgers'ford park 

Active but need upgrading 

14 

Civic centre 

Active but need upgrading 

15 

Library park 

Active 

17 

Thabazimbi islands 

Active but needs regular maintenance. Problems with the red 

water 

18 

Dawes park 

Active but need upgrading 

22 

Sunrise park 

Active. Needs regular maintenance 


By end of financial year 2012/2013 Paul Bodenstein will be upgraded and Amusement park constructed at TIhabane. 

2.8 Public Safety 

The Rustenburg Municipality area is relatively small 3 340km^ and has a population of + 550 000 people. The increasing challenges and demands facing local 
governments such as crime and causes of crime has necessitated that relevant systems are put in place to deal with these challenges. Crime and criminals have 
become a national security issue. The existing government law enforcement agencies find themselves in a situation where they have to position and reposition 
their strategies to contain the scourge of crime, which causes the communities to often knock on the doors of the government for unapproved service delivery. 
High levels of crime pose a threat to economic development and undermine investor confidence. 

The jurisdiction of the Rustenburg Municipality covers also the rural areas, which are poorly resourced and policed. This policing bias represents a serious 
obstacle to the implementation of community policing and even to effective service delivery. Without compromising the cities and towns, municipal police 
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services are in a position to address this urban bias. Generally the existing government law enforcement agencies are in favour of the urban communities and 
at the expense of the impoverished communities. 

Demands on equality, human rights, accountability, participation as well as meeting the provision of Batho Pele, rapid urbanisation have already started to 
exert pressure on the RLM and there is a significant increase in unlawful occupation of land and societal conflict. Crime and health hazards are on the increase 
in the informal settlement. The booming economy in the municipality requires an effective police service, which will be able to make the city an attractive and 
safe place for tourism and investment. 

The establishment of effective Municipal Police Service, in conjunction with other existing Law Enforcement Agencies, will be able to expose corruption even 
within the Municipality. This may also create a platform for production of harmful banned substance and a turned Rustenburg into a heaven for criminal 
activities such as the selling of contraband ("fong-kong") goods. Some of the existing by-laws do not cover areas that did not fall under the old Rustenburg 
Municipality. It presents serious challenges because such by-laws cannot be applied and enforced in their present state in those areas. Therefore, the re- 
alignment of those by-laws is critically needed to empower the envisaged Municipal Police Services. 

Rustenburg has about plus minus 35 Taxi Organisations, some of these organisations are not registered. Taxi conflict and dispute is prevalent at the 
Rustenburg Taxi Rank and on the routes within Municipal Jurisdiction. The root causes are illegal operations. Many taxi organisations operate without permits 
or valid documentation and there is power competition. Management of these conflicts and joint management of the Rustenburg Taxi Rank with members of 
Taxi Associations or organisations have to be considered, due to unlawful trading and conflicts within the Rank. Maybe through the formulation of Taxi Rank 
by-laws and establishment of Municipal Police Service in Rustenburg, the situation may be better contained. 

White collar criminals and other residential areas which have been turned into business premises to evade the law of the country by not (paying tax). 

2.8.1 Disaster Management Plan 

Disaster Management for Rustenburg Local Municipality (2007) adopted and approved in 2007 and was reviewed in 2009 in preparation for 2010 FIFA Soccer 
World Cup. 

2.8.5 Legislative Framework 

Constitution of the Republic of South Africa, 1996 (Act 108 of 1996): 

• Section 152(1) (d) requires local government to ensure a safe and healthy environment. Municipal Systems Act, 2000 (Act 32 of 2000) section 26(g), 
compels each municipality to develop a Disaster Management Plan as part of an Integrated Development Plan. 

Disaster Management Act, 2002 (Act 57 of 2002 section 52 and 53): 
o Also compels the municipality to develop its own plan, and 
o Also stipulates the requirements of the Disaster Management Plan. 
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Table-8: Disaster Management Plan 


Analysis of the sector 
plan 

Aim of the sector plan 

Project/ Programmes 

What the Directorate will be able to 
implement in 5 years 

Challenges 

Adopted and approved 
in 2007 and reviewed in 

2009 in preparation for 

2010 Soccer World Cup. 

-Build institutional capacity 
-Disaster risk identification 
and analysis 
-Disaster Risk deduction 

-Establishment of a Disaster 
Management Centre 
-Integrated Communication Centre 
is functional 

Construction of two firehouses 
(Marikana and 

Phatsimajcompleted 

-Fully functional interdepartmental 
Disaster Management Technical 
Committee. 

-Procurement of resources( Vehicles 
and equipments) 

Deployment of personnel (Full 
operationalization of the firehouses) 

No adequate funding 
for vehicles and 
equipment. 

No funding for stipend 
for Fire Brigade 
Reservists (Personnel) 

Municipal Systems Act 
compels Municipalities 
to develop Disaster 
Management Plan as 
part of IDP. 

-Knowledge Management 
-Response, recovery, 
rehabilitation and 

reconciliation. 

-Establishment of a volunteer 
program me for Disaster Risk 
identification and Knowledge 
Management. 

-Disaster Bus and Trucks 
-Emergency Precinct 
(Decentralisation) 

-Not effective 

-Unable to fulfil this project 

-Funding 

-Funding 


2.8.6 Purpose of the Disaster Management Plan 

The purpose of the RLM Disaster Management Plan is: 

• To document the institutional arrangements for Disaster risk Management Planning 

• To assign primary and secondary responsibilities for priority disaster risks posing a threat in the Rustenburg Local Municipality 

• To establish operational procedures for disaster risk reduction planning as well as the emergency procedure in the event of a disaster occurring or 
threatening to occur in council's area 

• To facilitate an integrated and coordinated approach to disaster risk management 

• To establish risk reduction, resilience building 

• Develop adequate capabilities for readiness, and effective and rapid response and recovery. 

Key Performance Areas/Aims: 
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• Institutional capacity 

• Disaster Risk Identification and Assessment 

• Disaster Risk Reduction 

• Knowledge management 

• Response, recovery, rehabilitation and reconstruction. 

Enablers/Programmes: 

• Information Management and Communication 

• Education, Training, Public Awareness and Research 

• Funding Arrangements for Disaster Risk Management. 

Required Collaboration: 

On receipt of early warning or significant event or incident: 

• Immediately notify Disaster Management Centre 

• Establish Joint Operational Centre 

• Inform the Executive Mayor and the Municipal Manager as well as the newly appointed Chief Operation Officer (COO) 

• Inform the Directors relevant to the incidents 

• Ensure representation in the JOC of key Directorate or agencies such as: 

o BPDM Disaster Management Centre and Satellite Centres 
o Fire Services 

o Emergency Medical Rescue Services 
o Traffic Services 

o South African Police Service (SAPS). 

Social Development: 

• Electrical, roads, water, sanitation, storm water drainage services (Technical Infrastructure) 

• Flousing services 

• Community development 

• South African Police Service (SAPS) 

• South African National Defence Force (SANDF) 

• Nature conservation 

• National parks 
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• Ward Disaster Management Forum/Committee 

• Farmers and Farm Associations 

• The agent representing the affected Disaster Management Centre of neighbouring authorities 

• Speciaiist and experts in deaiing with specific hazard. 

Municipal Manager: 

• On receipt of the aiert from Director Pubiic Safety or Flead of Emergency Services and Disaster Management, Municipai Manager must activate key 
personnei of the Directorates and proceed directiy to the Disaster Management Centre 

• Convene emergency councii meeting and other committee meeting as may be required 

• Issue instructions to ensure continuation of municipai services. 

Director: Technical and Infrastructure: 

• Activate key personnei of the Directorate and proceed directiy to the Disaster Management Centre 

• Coordinate aii function of the Directorate during a disaster 

• Eniist the assistance of trained voiunteers if necessary, in consuitation with Flead of the Disaster Management 

• Identify additionai equipment and suppiies for the provision of services 

• Organise professionai and technicai personnei and resources of the Directorate: 

o to repair and maintain criticai infrastructure and essentiai services inciuding roads, bridges, waste, water, eiectricai service suppiies during a 
disaster 

o to make provision for deiivery of emergency suppiies necessary to conduct any repairs (vehicie and mechanicai workshops) 
o to arrange for emergency water and eiectricai suppiies as required. 

• Assist with the provision and deiivery of emergency sheiter/accommodation. 

Director: Community Development: 

• Activate key personnei of the Directorate 

• Coordinate aii functions of the Directorate during a disaster 

• Organise and controi the professionai and technicai resources to ensure the provision of adequate heaith and sociai services. This inciudes even 
iiaisoning with the reievant provinciai and district municipai departments. 

• Organize and controi aii activities and requirement associated with the provision of: 

o Food 
o Ciothing 
o Biankets 
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• Liaise with weifare and reiief NGO's business undertaking. 

Director: Public Safety: Activate key personnei:- 

• Coordinate aii functions of the Directorate during a disaster 

• Organise and controi professionai and technicai resources of the directorate to ensure the provision of fire services, disaster management, traffic and 
security services 

• Identify sources and additionai equipment and suppiies for the provision of protection services and piace of safety in consuitation with other 
Directorates i.e. Community Deveiopment and Pianning and Human Settiement 

• Activate security services to ensure access controi to the Disaster Management Centre 

• Ensure that Joint Operation Centre is estabiished 

• Eniist the assistance of trained disaster management teams and voiunteers as required 

• Eniist the assistance of other Directorates, neighbouring fire services 

• Ensure that the traffic officer on site report to JOC, traffic services is represented at the JOC. 

Director: Finance: 

• Coordinate aii functions of the Directorate during a disaster 

• Identify sources of additionai equipment and suppiies for provision of financiai services 

• Arrange for aii emergency funding requirement 

• Ensure the safety of aii financiai records and archives. 

Delegate the following duties to Directorate staff: 

• The procurement of aii goods and services required throughout the duration of the disaster 

• The maintenance of a compiete record of aii cost incurred throughout the duration of the disaster (wages, hire of piant and transport, etc.). 

Director: Corporate Support Services: 

• Activate key personnei and proceed directiy to the disaster management centre 

• Coordinate aii functions of the Directorate during a disaster 

• Ensure the safekeeping of aii councii records 

• Provide secretariai and administrative services 

• Ensure that accurate records of dead, injured and missing persons are kept. 

Director: Planning and Human Settlement: 

• Activate key personnei 

• Organise and controi aii professionai and supportive personnei 
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• Deploy personnel to the disaster site 

• Identify sources of additional equipment and supplies for the provision of emergency accommodation: 

o Shelter 

o surveys and assess availability 


Conclusion: 

• Emergency plan was approved by the council on 29 November 2011 as resolution 317 

• Disaster Management Contingency Plan was approved by Council on 29 November 2011 as resolution 318 

• It Is expected that the service provider will conduct a Gab Analysis on the existing Disaster Management Plan and development of specification for the 
renewal of the plan for disaster management plan phase. 

2.8.7 Crime Prevention Strategy and Plan 


Table 0-9: Crime Prevention Strategy and Plan 


Analysis of the 
sector plan 

Aim of the sector 
plan 

Project/ Programmes 

What the 

Directorate will be 
able to implement 
in 5 years 

Challenges 

-Dovetail with 

-Reduce causes of 

-Rustenburg 

-Municipality was 

-Empathy from the 

the Provincial 

crime and 

Community Safety 

able to establish the 

community 

and Local SAPS 

encourage the 

Forum is established 

forum. 

-Lack of capacity in 

Strategy has 

involvement of 

-Establishment and 

-On-going process 

the Directorate in 

been integrated 

the local 

strengthening of the 

-28 CCTV Cameras 

terms of resources 

into the 

communities 

CPF and CPF Sub- 

installed and R4 

-Community 

Municipal IDP 

-Promote a safe 

Structure. 

000,000 was 

apathy and not 

-Put emphasis 

and secure 

-Expansion of the CCTV 

allocated for 

interested to be 

away from 

environment. 

Cameras 

2012/2017 

involved. 

crime control 


-Establishment of 

-Appointed 180 

-Inadequate 

towards crime 


Municipal Police 

Community Safety 

funding for this 

prevention. 


Service 

Patrollers 

project 

-It focuses on 


-Expand the Peace and 

Created a new unit 

-Inadequate 

social crime 


Development 

of Law Enforcement 

resources such as 

prevention , 
combating of 


Programme 
(Community Safety 

and security. 

buildings and law 
enforcement 

crime, 

environmental 


Patrollers) 

Review the crime 
prevention plan. 

equipment 

-No funding for this 
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Analysis of the 
sector plan 

Aim of the sector 
plan 

Project/ Programmes 

What the 

Directorate will be 
able to implement 
in 5 years 

Challenges 

design 


Municipal Court 

Introduction of 

MISAP ( municipal 
intervention scheme 
an Patrollers).! 

project 

-Inadequate to 
cover 36 wards. 

-No funding for 
Training and 

resources. 


2.8. 7.1 Legislative Framework 

Constitution of the Repubiic of South Africa, 1996 (Act 108 of 1996): 

• Piaces a iegai obiigation on government of SA to ensure the heaith and safety of its citizens; 

• Section 152(l)(d) requires iocai government to ensure a safe and heaithy environment. 

Nationai Crime Prevention Strategy (1996): 

• Primary emphasis is away from crime controi towards crime prevention; 

• Crime needs a muiti-facetted approach as different types of crime have different root causes. 


Scope 

The existing municipai strategy and pian: 

• Dovetaii with the provinciai and iocai SAPS crime prevention strategy; 

• Shouid be incorporated in the Integrated Deveiopment Pian (IDP) after its review. 

2.8.7.2 Primary Crime Prevention Measures 

The following primary crime prevention measures are taken: 

• Effective program addressing poverty alleviation such as SMME projects 

• Job creation project like trolley pushers, car watch and car washers 

• Organise sports and recreation 

• Organise private community structure to combat crime e.g. street committees 
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• Crime Prevention Through Environmentai Design (CPTED) e.g. inadequate street iighting, inadequate CCTV cameras, empty stands and houses, 
bushes, taverns near schoois. Safe and Ciean City Campaign. 

• Education and awareness through media, pamphiets etc. 

2.8.7.3 Strategic Focus Areas 

Focus Area One: Social Crime Prevention 

Objective 1: To inform the community on the negative impact that substance abuse has on crime: 

• Encourage iiquor outiets to reguiate aicohoi abuse in and around their premises to contribute to the prevention of anti-sociai behaviour 

• Revisit the current poiicy, reguiating iocaiity or iiquor outiets 

• Improve and expand educationai programs regarding prevention of substance abuse 

• Mobiiise the business sector to fund programs addressing prevention of substance abuse 

• Engage NGOs to deiiver sufficient rehabiiitation service 

• Ensure participation of educationai institutions in prevention of substance abuse programmes 

• Ensure efficiency of Aicohoi Rehabiiitation programmes as an aiternative to imprisonment. 

Objective 2: To cuitivate a cuiture of zero toierance to crime: 

• Launch awareness campaigns to encourage reporting of crime 

• Inform the community on the process of reporting corruption and inefficiency within the criminai 

• Programmes to educate the community to persevere in iitigation 

• Create a piatform to unit divided portion of the community against crime. 

Objective 3: To rebuiid the morai fabric of society 

• Launch awareness campaigns to reaiistic reporting on women and chiid abuse 

• Awareness campaign to emphasise the importance of safer famiiies within safer communities 

• Inform the community in the principles of " broken window syndrome" 

• Inform women with regard to their human rights in relationships 

• Raise awareness of family values, morals and human rights 

• Inform the community about the consequences of dealing with stolen property 

• Cultivate a value system with regards to human rights 

• Awareness campaign to promote a code of ethics between employer and employee. 
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Objective 4: To improve the community to fight poverty: 

• Guide poverty stricken communities to develop sustainable economic units 

• Launch programmes to encourage influential community members to establish active participation in poverty alleviation 

• Providing skills developments projects. 

Objective 5: To avail comprehensive services for victims of crime: 

• Training in victim support skills 

• The creation of local victim support network 

• Ensure sustainability of the existing crisis centres 

• Ensure establishment and sustainability of a local child-line 

• Satellite Crisis Centres in surrounding areas. 

Objective 6: To integrate the restitution mechanisms of restorative justice community sentencing and diversion into the community: 

• Create public insight into the principles of diversion, restorative justice and community sentencing 

• Expansion of community sentencing options through the involvement of the local municipality 

• Involving the cadre of volunteers in diversion and monitoring of community sentences. 

Objective 7: To create a positive attitude within the community that is conducive to safer families, neighbourhoods and communities 

• Promoting community pride through clean-up campaigns 

• Cultivate a culture of responsible ownership. 

Objective 8: To create synergy amongst all stakeholders in a partnership towards Crime Prevention: 

• Ensure community participation in crime prevention structures. 

Focus Area Two: Combating Crime 

Objective 1: To expand and sustain the capacity of visible community policing: 

• Sustaining and retention of the new cadre of reservists for traffic, fire and disaster management duties 

• Skills development of reservists/volunteers to expand their activities 

• Create a visible identity for the volunteers/reservists 

• Create reporting structures for community police officers. 


Objective 2: To empower the community to participate in combating crime: 

• Mapping of crime information to highlight the area where crimes occur on regular basis 
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• Training women and youth in basic defence 

• Embark on negotiations with security firms to extend patroi routes. 

Focus Area Three: Environmental Design 

Objective: To create a safe community/city/town/rurai area: 

• Community audit to identify environmentai factors that couid contribute to crime 

• Creation of safer freedom of movement 

• Get reievant stakehoiders invoived in safe guarding of destitute areas 

• Improve and or estabiish street and security iighting at vuinerabie spots 

• Launch an awareness campaign in cooperation with aii reievant stakehoiders regarding the safeguarding of animais (farming stock) 

• Educate property owners in the sound principies of home security 

• Consuiting with victims of rape to estabiish the roie of the environment 

• Locate sanitary faciiities at suitabie piaces 

• CCTV monitoring in streets of centrai business districts. 

2.8.7.4 Challenges 

The following challenges have been identified: 

• Urban rural bias (concentration of resources in urban and semi-urban areas at the expense of rural community). 

Solution: Regionalisation and Decentralisation of services. 

• Inadequate capacity and capabilities to cope with the growing demands and challenges facing the municipality. Lacking behind the fastest growing 
city. 

Solution : (a) Establishment of a ward based community safety forum 

(b) Establish a new unit dealing with Law Enforcement. 

(c) The use of Fire Brigade Reservists as part of Expand Public Work 

Programme as a source of funding need to be considered and approved 

(d) Filling of vacant positions and approval of the proposed Public Safety 
Organogram which accommodated regional offices as well as Integrated 
communication Centre 

(e) Introduction of 24/7 traffic service. 

• Crime as a national security priority as well as the enforcement of by-laws. 

Solution: (a) Establishment of the Municipal Police 

(b) Funding of Crime Prevention and other safety related projects and programmes. 
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Conclusion 

• The Crime Prevention Pian and strategy has been approved by the councii on 29 November 2011 as per resoiution 319 

• The standard operating procedure was aiso approved 

• The Inauguration and iaunching of Community Safety Forum and Rustenburg Community Safety Committee was done on 19 October 2011. Meetings 
of the Community Safety Committees are heid on monthiy basis whiie community Safety Forum hoids meetings on quarteriy basis 

• The Execution pian outiines the projects and programmes to be impiemented in a short, medium and iong term periods. 

2.8.8 Traffic and Law Enforcement 

The Nationai Crime Prevention Strategy (NCPS) document (1996) provides sufficient detaii to underpin the impiementation of crime prevention as part of the 
Growth and Deveiopment Strategy. 

The NCPS requires the deveiopment of wider responsibiiity for crime prevention and a shift in emphasis from reactive "crime controi" which depioys most 
resources towards responding after crimes have been committed, towards proactive "crime prevention" aimed at preventing crime from occurring at aii. The 
Minister of Safety and Security has been tasked with ensuring successfui impiementation of the NCPS. The roie of iocai government in the impiementation of 
the NCPS is described as foiiows: 

• Review and refine the NCPS and impiement iocai crime prevention programmes 

• Exact strategies and mechanisms adopted by iocai government shouid be named oniocai crime prevention priorities and preferabiy fit within the four 
piiiarframeworkof the NCPS 

• Locai government structures acquire the necessary skiii to engage with crime prevention issues and deveiop the required capacity. 

The NCPS document cieariy states that municipaiities have a key roie to piay in the deveiopment of provinciai crime prevention strategies, as weii as in 
mobiiising muiti-agency and citizen resources in aid of crime prevention efforts. The strategy requires an integrated, muiti-agency approach where aii reievant 
departments view crime prevention as a shared responsibiiity and coiiective priority. 

Alignment with Provincial and District Policies 

• Municipal by-laws on Public Passenger and Goods Transportation by-laws are aligned with provincial Land Transport Transition Act as well as National 
Land Transport Transition Act 

• Integrated Transport Plan of the Rustenburg Local Municipality is based on the ITP for the Bojanala District Municipality and on the minimum 
requirement for integrated transport plans as published by the National Minister in 2002 in terms of the National Land Transport Act. The guidelines 
state clearly that the MEC responsible for transport must instruct the district municipalities to compile an ITP. 

Core Business/ Key Performance Areas: 

• To manage and regulate public transport 
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• To manage, regulate and control, vehicular and pedestrian traffic flow as well as to render traffic policing 

• To render crime prevention services 

• To render traffic policing 

• To enforce municipal by-laws and other legislations. 

Identified Community Issues: 

• Hazardous pedestrian location. In the entire 38 wards of the municipality. Engagement with the Provincial Department to provide funding in all 
the schools 

• Road safety training. Capacity is an inhibiting factor to the realization of road safety. The municipality is in the process of establishing a Road 
Safety Council 

• Mass overloading control on public goods vehicles. Joint operations on mass overloading control with the Provincial Traffic are ongoing. The 
existing weighbridge at the Rustenburg Testing Centre needs to be upgraded. 

• Insufficient road markings and signage. Improved budget and appointment of additional personnel to improve road marking and signage 

• Inadequate passenger ranking facilities. Under-utilised ranking facilities are identified allocation of such facilities for long distance destinations 

• Un-roadworthy motor vehicles. Education and awareness campaigns are being intensified 

• Accident prone areas 

• Traffic congestion. Appointment of a Traffic Warden and Law Enforcement Officer to perform point duties and other functions. Point duties are 
being performed in congested routes 

• Poorly maintained roads and streets 

• Inadequate visibility of law enforcement within the entire municipal jurisdiction- Joint operations and roadblocks are intensified between the 
SAPS, Traffic and other Law Enforcement Agencies. 

Strategic Objectives: 

• To prevent and reduce road accident 

• To train and empower community on road safety 

• To control and regulate transportation of goods in order to reduce overloading 

• To ensure adequate commuter ranking facilities 

• To reduce un-roadworthy vehicles on the roads 

• To identify and gather information about accident prone hotspots 

• To ensure smooth traffic flow 

• To maintain roads and streets surfaces 

• To respond to the Community needs timeously. 
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Strategies: 

• Training, education and empowerment through road safety in schools, pedestrian awareness campaigns, road show, driver of the year etc. 

• Law enforcement and community empowerment 

• Overloading control 

• Volume counts/traffic impact studies 

• Implementation of Integrated Transport Plan 

• Conduct of Point duties 

• Enforcement of By-Laws 

• Intensify security awareness workshops 

• Expansion of CCTV cameras project and access control to other hotspot areas 

• Social mobilisation of the community which includes establishing street committees and the use of public media 

• Establishment of the Road Safety Council and Community Safety Forums 

• Encouraging the communities to acquire Driving Licenses. 

Progress during the Past Five Years: 

• Staging of road safety programmes including establishment of a Road Safety Committee, scholar patrols, organising and hosting of the driver of 
the year competition, education at Rustenburg exhibition show etc. 

• Introduction of a mobile violation system 

• Joint operations on overloading with the provincial traffic 

• Research were conducted on road traffic through a traffic impact study 

• Development of a Traffic Management Plan 

• Introduction of a peace and development programme whereby traffic wardens and community safety patrols shall be appointed as a force 
multiplier 

• Staged successful exhibitions at the Rustenburg Agricultural Show and awarded with medal in three consecutive years since 2004 

• Installation of more than 25 traffic lights since 2003. This includes the TIhabane, Rustenburg/Swartruggens road, Rustenburg / Johannesburg road 
to the Waterfall Mall as well as on the Rustenburg / Thabazimbi road. 

Projects and Programmes for the next five years: 

• Road safety promotion 

• Pedestrian hazardous location 

• Upgrading of Rustenburg Local Control Centre 

• Phase 2: construction of Best Practice Model (DLTC and offices) 
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• Installation of traffic lights on road to be identified 

• Municipal Court to address amongst others traffic related offences shall be fully functional and operational to address amongst others petty 
crime, by - law enforcement offences and Traffic Offences introduce 

• Fully functional Alcohol Evidence Centre 

• Decentralisation of Traffic Services 

• Appointment of Traffic Wardens as part of the Peace and Development Centre. 

2.8.9 Law Enforcement and Security 
Alignment with Provincial and District Policies: 

• The council has approved the Crime Prevention Plan and Strategy in line with the Provincial Strategy. A city Crime Prevention Strategy was developed 
to strengthen the Crime Prevention Thrust 

• The Council approved the establishment of the Municipal Police Service in 2003 in line with the provision of the South African Police Service (SAPS), 
and state of the provincial address by the Premier in 2004 and 2005. Proclamation of the Unit was not approved and in 2009, the Municipal Police and 
Traffic were integrated into a single Traffic Services 

• The Council has approved Security Policy in line with the Minimum Information Security Standards (MISS) to protect assets and properties of the 
municipality. 

• In 2012 the Council approved for the establishment of integrated Law Enforcement and Security Unit. 

Core Business: 

• To render crime prevention services 

• To render traffic policing 

• To enforce municipal by-laws and other legislations. 

Identified community Issues: 

• Sporadic and occasional violent conflicts in mining areas and informal settlements. Encouraging community involvement through CPF and Ward 
meetings 

• Frequent incidents of transport related conflicts which stretch the resources. The conflict is drastically reduced by regular interaction with 
transport operators 

• Crime more especially contact crimes. Awareness campaigns are held in conjunction with the SAPS and the community 

• Environmental degradation through air pollution, deforestation and dumping. Regular inspections, meetings with various community 
stakeholders are held to reduce degradation 

• Loss of revenue from sales of water and electricity through illegal connection. Sporadic Law Enforcement operations are taking place 
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• Electricity outage as a result of theft of copper wire, including the illegal transmission lines. Copper theft is a standing item in the joint meetings 
with other Law Enforcement Agencies. The community is being encouraged to supply the Police with information regarding any activities leading 
to the electricity outage 

• Increased number of accidents as a result of increasing volumes of traffic. A Road Safety campaign is being intensified and hazardous locations are 
identified to warn road users about such locations. Road maintenance and proper signage are improved. 

Objectives: 

• To promote safe and healthy environment 

• To ensure effective and smooth flow of traffic 

• To encourage community participation and involvement 

• To enforce by-laws and other laws. 

Strategies: 

• Establishment of the Municipal Police Service to supplement the SAPS 

• Establishment of Municipal Court to ensure effective enforcement of by-laws 

• Security awareness workshops to inform the top management and employees 

• Installation of CCTV cameras and access control 

• Supplementing SAPS in strengthening the Community Police Forum 

• Road Safety Awareness. 

Progress during the past five years: 

• Developed a crime prevention strategy and plan approved by Council 

• Developed Security Policy for the Municipality and approved by Council 

• Appointment of 70 municipal police trainees and a Security Manager to implement Crime Prevention Strategy and Security Plan. 

Progress during the next five years: 

• Installation of CCTV Cameras 

• Construction of three police precincts 

• Establishment of Municipal Court 

• Strengthening the Community Police Forum 

• Proclamation of the Municipal Police Service. 
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2.8.10 Licensing and Testing 

Alignment with Provincial and District Policies: 

• The Municipality serves on an agent basis and all systems are linked to the Provincial Department of Public Safety and or the Department of 
Transport 

• The licensing and testing should comply with the Provincial and or National legislations as well as the code of practice, regulations and standards. 

Core Business: 

• Registration and Licensing of motor vehicle 

• Testing and licensing of motor vehicles (learners and drivers licences) 

• Testing of applicants for their learners and driver's licenses 

• Testing of all categories of motor vehicles for roadworthiness. 

Identified community needs: 

• Inadequate offices for service delivery 

• Long queues and waiting times a due to lack of office space 

• Corruption and bribery 

• None compliance to the SABS code of Practice 

• Poor services. 

Strategic Objectives: 

• To decentralise services 

• To provide an effective, efficient and economic service delivery 

• To prevent corruption and fraud 

• To enhance financial viability 

• To reduce unregistered vehicles on the road 

• To register and deregister motor vehicles 

• To enforce compliance of dealers with relevant legislations 

• To issue temporary permits, roadworthy certificates, professional driving permits, learners and driving licenses 

• To test and examine motor vehicles, for roadworthiness and to determine the competency of a driver of all categories of motor vehicles. 

Strategies: 


Retention, training and development of potential employees 
Capacity building and employees empowerment 
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• Collaboration with the provincial and national departments (departmental interdependency) 

• Inspection by the SABS and Department of Transport, (both provincial and national spheres of governance) 

• Reconfiguration of the operational structure to be in line with current challenges 

• To appoint an Inspector of Licenses to ensure dealership compliance with relevant legislation. 

Progress during the past five years: 

• Registration and licensing of more than 100 000 vehicles per month 

• Registration of Rustenburg Licensing Authority as Grade A 

• Registering Authority was vote as the best in the province 

• Leading revenue generating Registering Authority in the North West 

• All employees underwent an eNatis course to improve service delivery 

• Seven employees underwent an SABS code quality management course as part of service delivery improvement 

• Completion of Best Practice Model phase one at R417 8746.28 funded by the Provincial Department of Transport 

• Employees underwent an eNatis course and introduction of eNatis 

• All related personnel are registered as E-Natis Officers 

• Minimised fraudulent activities through CCTV footage and staff rotation. 


Project and programmes for the next three years: 

• Construction of phase 2 Best Practice Model and Drive Thru 

• Introduction of Hi-Tech Learners and Drivers Licensing system 

• Opening of satellite offices at Chaneng and Marikana 

• Development of a light motor vehicle driver's license track at Marikana. 

2.8.11 Violent and Property Crimes Reported 

Table 2-36 provides an overview of the crimes reported by category for 2001 and 2008. The most common crimes in the RLM are Assault with the intent to 
inflict grievous bodily harm. Common Assault and Burglary at residential premises. 


Table 0-10: Crimes Reported 


Crimes reported by detailed categories 

2008 

2009 

2010 

2011 

2012 

2013 

Murder 

224 






Sexual crimes - Total 

831 






Assault with the intent to inflict grievous bodily harm 

2 621 
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Common assault 

2 054 






Arson 

94 






Burglary at residential premises 

2 921 






Burglary at business premises 

1064 






Theft of motor vehicle and motorcycle 

965 






Stock-theft 

142 






Drug-related crime 

1657 






Shoplifting 

793 







Figure 2-9 clearly illustrates that there has been a decrease in the most prominent crime of Assault with the intent to inflict grievous bodily harm. The most 
prominent crime in 2008 was Burglaries at residential premises. 


Table 0-11: Summary of Needs 


PUBLIC SAFETY 

Law enforcement 




• Fligh crime rate and/or request for Police station or 

2,3,6,18,35,37 

CPF 


• Police bribery and late response 

14,15,1617,22,30 

• Drugs and prostitution 

13 

• Community request police patrols 

9,10,13 

• Warning signs in dangerous areas 

14,15,16,17 

• Car drag racing 

18 


2.2 Directorate's Status Quo 

The following tables below provide the current Directorates' status quo, emphasising each Directorate's critical issues, challenges and risks that impeded 
divisional goals attainment. In order to stimulate focussed discussion, each Directorate formulated questions to be answered by the Lekgotia participants. The 
remedial actions for both "quick wins" and medium-term were proposed by each manager representative. The high level Directorates presentations are 
summarised as follows: 

2.9 Economic Profile 

Economic growth is important in improving the local communities' quality of life. It is therefore important that the improvement of service delivery and the 
reduction of poverty run hand in hand with local economic development initiatives. 
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The implementation of the LED strategy has commenced to drive diversified economic growth in the area. The revised LED Strategy has identified the key 
thrusts which Rustenburg LM and the key stakeholders will focus on in order to realise the vision, goals and objectives as stated above. The key opportunities 
and assets of Rustenburg LM identified include the following: 


• Agriculture sector 

• Tourism sector 

• Industrial sector 

• Export Market Development 

• Skills development 

• Increased Health and safety 

• Good Governance 

• Increased investments 
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Skills 


Access to 
Markets 


Leadership 


Health & 
Safety 


Good 

Governance 


Attract 

Investments 


Tourism 



Green 

Economic 

Agri- 

Industry 



Economy 

Empowerment 

Sector 



Export 


Values 


Project Implementation Process 

The following implementation model has been followed and will continue to be followed to ensure deliverables are met. 
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Implement 1 
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1 Commitment 

1 

Partners 

1 

Monitoring & 
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■ 
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■ 
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" 


Project Hand 
over 


With limited resources at its disposal especially access to funding for local SMMES, the following strategic partners have been engaged to support local 
economic development. 

Support and Funding Institutions 
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• 

Invest North West 

• 

SA Trade Invest 

• 

Export marketing and 


development assistance 

• 

North West Development 


Corporation 

• 

National Development 


Agency 

• 

Productivity SA 



IDC 

DBSA 

Micro-Financing 
Institutions 
Commercial Banks 
National Skills 
Development Fund 
National 

Empowerment Fund 
National lottery 
distribution fund 


Trade Point 
SA 

Multinationa 
I Companies 
Mining 
Companies 


Greater Rustenburg 
Community Foundation 
Mineral Process 
Beneficiation Industry of 
Southern Africa 
Xstrata Support Centre 
(to be established) 
Impala Support Centre 






' S 

upport fo 

SMME's 

-r ' 



r 


A 



, 1 

Research 

tstitution 


5 


r 





Department of Labour 
Department of Rural Development and 
I and Rpfnrm 


Consulting 

firms 


Business 

Referral and 

Information 

Network 

DTI 

SEDA 

NYDA 

The Business 

Place 

Black 

Umbrellas 

Razicorp 

National 

Small 

Business 

Chambers 

National 

Business 

Initiative 

NAMAC 

Tourism 

Enterprise 

Programme 
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The type of assistance that can be obtained from funding institutions has been distinguished into seven sub-categories. These categories range from support 
from pubiic institutions to private sector assistance. Some of the key institutions inciude the foiiowing: 

Development Bank of Southern Africa (DBSA): according to the DBSA''s website, the DBSA is a deveiopment finance institution whose purpose is to acceierate 
sustainabie socio-economic deveiopment by funding physicai, sociai and economic infrastructure. This institution can be approached to particuiariy support the 
rurai deveiopment and tourism reiated deveiopment within the iocai municipai area. The DBSA is aiso impiementing the JOBS FUND on behaif of the nationai 
treasury. Thus, this institution couid aiso be approached for many of the other opportunities identified, as the key rationaie for identifying many of the 
opportunities has been their abiiity to create empioyment opportunities. 

IDC: the IDC is a seif-financing, nationai Deveiopment Finance Institution (DFI) which seeks to promote economic growth and industriai deveiopment in South 
Africa. The IDC has recently restructured its programme in order to support and assist in ensuring that the New Economic Growth Path and the Industrial Policy 
Action Plan are implemented. Thus in addition to the usual IDC funding, the IDC is looking to support the particular sector as indicated in the policy section of 
this report. Given that this LED strategy has been informed by the IPAP and New Economic Growth Path, the municipality and the local businesses have an 
increased likelihood of obtaining the necessary funding. 

Invest North West: According to its website. Invest North West is the official Investment Promotion Agency (IPA) for the North West Provincial Government. It 
is mandated to create employment for the people of the North West Province, through the attraction of new and sustainable businesses and by the 
deployment of grant-in-aid funds from public sector and others. Invest North West had approached Urban-Econ during the process of compiling this LED 
Strategy as they would like to get more involved in supporting the catalytic projects within the various municipal area within the North West province. Thus, 
support from this institution is likely to be forthcoming. 

Trade point SA: According to the Trade Point website, trade point SA which is run by SEDA provides a gateway to global networking and it allows for inter alia, 
increased participation of small businesses in international trade. It has been determined that Trade Point SA, which assists is to be established within the 
Rustenburg town. Businesses in the area will be able to tap into new markets through Trade Point SA. 

2.9.1 Macro-Economic Indicators 

2.9. 1.1 Gross Value Added 

The economic profile provides an overview of the economic structure and performance of the Municipal area, starting off with a comparative overview of the 
contribution that each sector to the local economy. Figure 2-10 clearly illustrates that the Mining sector makes the most significant contribution towards the 
GVAin2010. 
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Figure 0-1: GVA-R Sectoral Composition of the RLM, 2010 



■ 1 Agriculture 

■ 2 Mining 

D3 Manufacturing 

□ 4 Electricity 

□ 5 Construction 

□ ETrade 

□ 7 Transport 

□ 8 Finance 

□ 9 Community services 


Source: IHS Global Insight Regional eXplorer version 588 


2.9. 1.2 Gross Domestic Product 

Figure 2-11 provides a comparative analysis of 
the GDP growth experienced on a national 
level and in Rustenburg. The overall trend on 
both national and local level is more or less the 
same, except for some exceptions where the 
RLM outperformed national GDP growth in 
2003 and achieved 17.6% contribution. An 
ultimate low was furthermore experienced 
during 2009 where RLM achieved a negative 
growth of -3.5%. 

Figure 0-2: Gross Domestic Product (GDP-R) 



NW373: Rustenburg Local Municipality ^^«National Total 
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Growth, National vs. Rustenburg 
2.9. 1.3 Trade Balance 

In order to fully understand the economic performance for the Rustenburg LM, it is important to understand the internationai trade performance. As data is 
unavaiiabie at the iocai municipaiity ievei, the trade performance for the Rustenburg LM wiii be determined by examining the trade data for the Bojanaia RDM. 

In order to understand the trade performance for the local municipality, the trade balance was examined. According to Figure 2-12, a positive trade balance 
has been experienced for the Rustenburg LM. The trade surplus had increased significantly during the 2002 to 2007 period. Unfortunately a decline in total 
exports was registered during the 20008 and 2009 period. 


Figure 0-3: Trade balance for the Bojanaia PDM 



1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 
^^"Total Imports ^^»Total Exports 



1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 
^^"Total Imports ^^^Total Exports 



INW373: Rustenburg Local Municipality 


•National Total 


Source: Rustenburg LED, 2011 
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The next sub-sections further examine the main contributors to the trade surpius. 

2.9. 1.4 Main Exports 

According to Figure 2-13 the main contributor towards totai exports from the district municipaiity is piatinum in a semi-manufactured form. This product 
contributes 45.2% towards totai exports from the Bojanaia RDM. Besides piatinum other significant contributors towards exports inciude Ferro-chromium 
(28.8%), paiiadium (6.0%) and rhodium (8.9%). 

Based on Figure 2-13, it can be assumed that the Rustenburg LM contributes most significantiy towards the exports from the iocai municipaiity. This is because 
there is a high concentration of piatinum mining within the Rustenburg LM. 

Figure 0-4: Top products exported by the Bojanaia RDM 



Formatted: Font: (Defauii 
(Caiibri), 10 pt 
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Source: Quantec Research 2011, RSA International Trade Indicators 
The main countries which exports were destined to during 2009 were Switzerland (29.2%) and the United Kingdom (10.9%). 


2.9. 1.5 Main Imports 

The main imports into the Bojanala RDM include wire of refined copper, tools and part required for motor vehicles. 

Germany (24.2%) was the leading importer of goods to the district municipality during 2009 in terms of the value of imported goods into the district. China also 
contributed significantly towards the total imports received within the Bojanala RDM with an approximate contribution of 13.5% during 2009. 

The analysis of trade data provided an overview of trade related to the local municipality. The main finding: 

• The district municipality has a trade surplus 

• Exports are dependent on the mining sector. This implies that a negative performance in the mining sector would negatively affect the trade balance 
in the district municipality. As a result a more diverse export portfolio is required to ensure that the trade surplus is sustained in the long-term 

• Secondary and tertiary related products are mainly imported into the district municipality. 


Figure 0-5: Main products imported by the Bojanala RDM 
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Motor vehicle mountings, fittings, of base metal,... 
Polyethylene - specific gravity <0.94 in primary... 

Spark plugs 

Fixed wing aircraft, unladen weight 2,000-15,000... 
Fuel, lubricating and cooling pumps for motor... 
Television cameras, digital cameras and video... 
Electrical switch, protector, connecter for < IkV... 
Electric motors of an output < 37.5 watts 
Filtering/purifying machinery for liquids nes 
Optical fibres, except for telecommunications 
Brakes and servo-brakes and parts thereof 
Parts for spark-ignition engines except aircraft 
Tools for working in the hand, pneumatic,... 
Parts of electrical ignition or starting equipment 
Motor vehicle parts nes 
Tools for working in the hand, pneumatic,... 
Wire of refined copper > 6mm wide 



0.0% 0.5% 1.0% 1.5% 2.0% 2.5% 3.0% 3.5% 4.0% 4.5% 
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2.9.5 Local Economic Development Opportunities 


Source: Rustenburg LED, 2011 


The following sub-section provides an overview of the opportunities identified within the RLM. The opportunities are identified within their ability to 
develop the economy of the local municipality and improve the socio-economic conditions of residents within the municipality. This sub-section covers 
the following economic sectors: 

• Agriculture 

• Mining 

• Manufacturing 

• Utilities 
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• Trade 

• Transport, Storage and Communication 

• Finance 

• Community and Personai services 

• Generai Government Services 

• Tourism. 

2.9. 5.1 Agriculture 

Tabie 2-37 presents the potentiai opportunities to deveiop the agricuiturai sector within the Rustenburg LM. The opportunities presented in Tabie 2-37 
reiate to the agricuiturai products and support required for agricuiturai deveiopment. Agro-processing opportunities are ciassified as manufacturing 
activities, thus whiist a number of agro-processing projects have been identified in this section it wiii be inciuded under the Manufacturing sector. 


Table 0-12: Agricultural potential for the Rustenburg LM 


Products 

Diary outsourcing scheme 

Broiler outsourcing scheme 

Livestock production (cattie, goats and pouitry) 

Aloe, rosemary and lavender production 

Smaii-scaie production (iivestock, vegetabies, 
diary) 

Marula production 

Increased exports of citrus fruit and vegetabies 

Bee-keeping 

Tobacco (Maiawi, Mozambique & Tanzania) 

Spices (Botswana) 

Production of soya, maize & sunfiower (specified 
areas) 

Poultry (Lesotho) 

Large scaie diary production 

Oranges (Zambia & Lesotho) 

Large scaie broiier production 


Support for Agricultural Development 

Support for the informal/emerging farmers 

Urban agriculture 

Agricultural support centre 

Research and development 

Information dissemination 

Export promotion 

Memorandum of understanding between tribal 
authorities and Rustenburg LM 

Agri-skills succession plan 
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2.9.5.2Mining 

Given the analysis of the mining sector, the following opportunities have been identified for the mining sector within the Rustenburg LM. The 
opportunities listed in Table 2-38, have not included every single project identified in the Rustenburg LED. This is due to the fact that whilst these 
projects are mining related, they are catergorised according to the specific economic sectors such as manufacturing and will thus be indicated under 
those economic sectors. 

Table 0-13: Summary of opportunities identified for the mining sector 
Opportunities identified for the mining sector 

Mining waste beneficiation (SMME's) 

Marketing and support for smaller mines 
Small-scale mining of construction related minerals 

Opportunities for greater support from mines involved in the reviewing of SLP's 
Establish partnership with Mintek to assist SMME's with innovative uses of existing minerals 
Establish Platinum Excellence Centre/form partnerships with existing research institutions 
Recycling/Rehabilitation of mines 

Facilitate the potential partnership between Impala and Xstrata to establish business support centres that do not result in the duplication of services 
Improve relationships with the mines 


2.9. 5.3 Manufacturing 

The municipality has partnered with the Department of Trade and Industry (the dti) to establish Special Economic Zone to stimulate the manufacturing sector 
and diversify the Rustenburg economy by reducing the economic dependency from the mining sector. The Special Economic Zone is a Geographic portion of a 
country or region set aside and designated for targeted and strategic economic activities and supported through special measures that are not applicable to 
the rest of the country or region. The two major components of the SEZ are: 

• Economic development planning: industrial development planning, land development planning and infrastructure development 
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• Social development planning: environment planning, population planning, and social development 

• The National Objective of establishing SEZ's in the nine provinces include 

■ Facilitating creation of an industrial complex with strategic national economic advantage for targeted investments and industries in 
manufacturing sector and tradeable services; 

■ Developing infrastructure to support development of targeted industrial activities; 

■ Attracting foreign and domestic direct investment; 

■ Providing location for strategic and targeted investment; 

■ Enabling beneficiation of mineral and natural resources 

■ Taking advantage of existing industrial and technological capacity, promoting integration with local industry and increasing value added 
production; 

■ Promoting regional development; 

■ Creating decent work and other economic and social benefits and promoting skills and technology transfer, including the broadening of 
economic participation by promoting small, micro and medium enterprises and co-operatives; 

■ The generation of new and innovative economic activities. 

The establishment of Special Economic Zone is driven at National Level and has to adhere to Section 22 - Implementation Protocol 

• No sphere or entity of government can develop a Special Economic Zone on its own; 

• Minister may enter into implementation protocol with any organ of state deemed appropriate in terms of the Intergovernmental Relations 
Framework Act (Act no. 13 of 2005); 

• Implementation protocol deal with the implementation and operation of a one stop shop, or any other matters requiring the co-ordination of the 
functions of the state that may be required for the proper regulation and development of the SEZs; 

• Minister must report annually in terms of the PFMA on the conclusion of the implementation protocols. 

The following have identified as incentives to be considered in the SEZ: 
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• 15% corporate tax incentives for investors in SEZs 

• Buiiding Tax Aiiowance 

• Acceierated 12i Tax Aiiowance 

• Empioyment Tax Incentive 

• VAT exemption and Duty Free 


PROPOSED RUSTENBURG PLATINUM VALLEY SEZ 


Chemicals 

• Catalyst in 
speciality silicones 

• PGM wire gauze - 
used for Nitre acid 
production which is 
used for mining 
explosives and 

^fertiliser 


Electronics 

• Harddisks, chips, 
capacitors, 
integrated circuits, 
plating of 
connectors 


Mining 
Inputs Value 
Chain 

• Drilling & Blasting 
equipment 

• Yellow goods 

• Valves, Pumps 
Conveyors 


Crucibles 

Glass 

Medical 

Oil & Gas 

• Solid state lasers 

• Glass fibre 

• Platinum based 

• Upgrade low 

for medical 

• Glass production 

drugs for the 

octane petroleum 

purposes 

process 

freatmentof 

naphta 

• Industrial Laser 

• Solar Photovoltaic 

cancer 

• Petrochemical 

welding and cutting 

panels 

• Medical nano- 

feedstock for 

• LED’s 


technology 

manufactureof 

^ • Surface acoustic ^ 


^ • Dental ^ 

^ plastics ^ 


Recycling & 
Scrap 

• Recycled in auto 
catalysts, electrical 
& jewellery 

• Recycled product 
re-used in same 
application 


Fuel Cells 

• For generating 
electric power 


Investment 

•A tangible asset 
•Investor interest 
expected to continue 
rising 
•Jewellery 


Catalytic 

Convertors 

•Driven by MIDP 


Although the above projects have been identified by the dti, they will be considered with following opportunities that have been identified for the 
manufacturing sector within the Rustenburg LM. 
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Table 0-14: Summary of identified opportunities for the manufacturing sector 


Opportunity 


Description 


Production of tools 

Establish a stainless Steel 
Manufacturing Plant 

Recycling project 

Manufacturing of solar 
photovoltaic cells and solar 
water heaters 

Manufacturing of mining 
related inputs 

Manufacturing of white goods 

Auto-catalyst & diesel filter 

Attraction of fuel cell 
producers 


Increased exports to SADC countries: 
o Agro-processing 

• Soya-bean oil (Mauritius, Malawi, Mozambique, Zambia & 
Botswana) 

• Tobacco (Malawi, Mozambique & Tanzania) 

• Cheese (Mauritius) 

• Meat (Mauritius) 

• Milk and cream powder (Mozambique, Botswana & Tanzania) 

• Vegetable fats and oils (Zambia and Tanzania) 

• Poultry (Lesotho) 

• Sunflower seed and sunflower oil (Mauritius & Mozambique) 

• Sausages (Mauritius) 

• Spices (Botswana) 

o Other manufactured products; 

• semi-product of iron/non-alloy steel, grinding balls for grinding 
mills, other articles of iron/steel, table kitchen articles off steel 
(Mauritius, Lesotho, Tanzania & Zambia) 

• Imitation jewellery (Mauritius) 

• Pipes, line, tubes from iron/steel (Mozambique & Botswana) 

• Iron & non-alloy steel primary forms or semi-products (Lesotho 
& Botswana) 

• Ceramic tableware, kitchen and bathroom sanitary ware 
(Lesotho, marituis) 

• Screws & bolts (Mauritius, Zambia & Mozambique) 

• Cooking appliances (Mauritius) 

• Locks (Mauritius) 

• Doors, windows & Frames (Botswana) 

• Fland tools (Mauritius) 
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Opportunity 


Description 


Agro-processing 

Import substitution 

• 

Flavouring extracts 

• 

Balls, iron/steel, forged/stamped and cast for grinding mills that 

• 

Products within the 


are used by the mining industry in order to extract PGM's. 


chemicals, plastic and 

• 

Buttons 


rubber industry 

• 

Plastic ware 

• 

Animal fats 

• 

Optical fibres, except for telecommunications 

• 

Cash crops 

• 

Porcelain 

• 

Essential oils 

• 

Products of stainless steel (including stainless steel cutlery, pipe 

• 

Citrus medication 


fittings, cold rolled stainless steel, flanges, threaded elbows, 
bends and sleeves, table/kitchen articles, parts, stainless steel) 
Television cameras, digital cameras and video camera recorders 
Tools for drilling, bolts, screws, washers, other articles of steel, 
screwdriver bits and other interchangeable tools 

Tools for working in the hand, pneumatic, hydraulic or with self- 

contained non-electric moto - with self-contained electric motor 

Products of synthetic textile material 

Rubber surgical gloves & syringes 

Transmission apparatus for radio & TV's 

General increase in exports 

• Further preparation 

of raw hide 

• tobacco in a 

processed form 

• Alcoholic liquors 

• Juices 

• Dried egg yolk 

• 

• 

• 

• 

• 

• 



• 

Parts of taps, cocks, valves or similar appliances 



• 

Gloves other than surgical, of rubber 



• 

Vanadium oxides and hydroxides 



• 

Injection-moulding machines for rubber or plastic 



• 

Metal sawing or cutting-off machines 


2.9. 5.4 Utilities 

Renewable energy generation (solar technologies and municipal waste) has been identified as a potential opportunity in the utilities sector for the 
local municipality. Aquarius mining has adopted solar panel manufacturing as one of its Social Labour Plan to supply its mine and some of the 
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surrounding communities with eiectricity. This wiii reduce the burden of the current eiectricity demand. The project wiii commence in 2014 and is 
intended to create 75 permanent jobs. 

2.9.5.5 Trade 

The foiiowing opportunities have been identified for the trade sector within the Rustenburg LM: 

• Business Retention and Expansion & crime reduction 

• Retaii faciiities in rurai area (utiiising a franchise type modei) 

• SMME Deveiopment 

• Mitigate chaiienges associated with the mining suppiy park. 

• A Feasibiiity study has been compieted to estabiish Trade & Investment Deveiopment Center at the Visotir Information Center 

2.9. 5.6 Transport, Storage and Communication 

The key opportunities identified for the transport, storage and communication sector for the Rustenburg LM inciude: 

• Investigate the opportunity of free wireiess internet in certain hotspots 

• Recycie oid computers 

2.9. 5.7 Finance 

The opportunities identified for the finance sector in the Rustenburg LM is as foiiows: 

• Create awareness regarding existing financiai support and criteria that needs to be met 

• Encouraging banks to iocate within the iocai municipai area. 

2.9. 5.8 Community and Personal Services 

The main opportunities identified for the Community and Personai Services sector is: 

• Estabiishment of tertiary institutions; 

• Provide services to the mines 

• Partner with existing CSR initiatives. 

2.9. 5.9 General Government Services 

Tabie 2-40 summarises the main opportunities identified for the generai government services within the iocai municipaiity. 
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Table 0-15: Summatv of Projects Identified for the General Government Services Sector 
Project 

• Improve public opinion on the government services 

• Improve stakeholder access to information 

• Use of technology to improve communication between stakeholders 

• Improve inefficient labour market 

• Mindset change 

• Mentoring and volunteering by skilled personnel 

• Skills development Programme 


2.9.5.10 Tourism 

Table 2-41 summarises the opportunities that have been identified based on the analysis of the tourism sector. 


Table 0-16: Summary of opportunities identified for the tourism sector 


Project 

Investigate the feasibility of routes and anchor projects identified previously 

Promote and support arts and culture 

Establish franchise programme 

International Convention centre to promote trade with feasibility studies completed 

Establishment of Flea Market to promote local artifacts (Feasibility study completed) 

Improve information dissemination 

Recreational Park 

Tap into domestic market 

Develop breakaway packages 

Expand Rustenburg Show 

Establish tourism facilities along the N4 

Assist in grading tourism facilities 
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Increase prominence of mining tours 

Decrease reguiatory constraints on tourism deveiopment where possibie 
Venues for events 

Marketing and promoting reai viiiages as tourism attractions 
Cities of the worid 

Museum (mining and naturai science 

Oid buiidings (e.g. oid poiice station) as monuments 

Optimise usage of stadiums 


2.9.5.11 Community Needs Identification and Analysis 
2.9.5.11.1 Local Perspective 

All strategic agendas, whether of national, provincial or local government, are underpinned and guided by and designed to satisfy the needs of local 
communities. Residents of Rustenburg Local Municipality took a lead in defining and shaping their priorities through a variety of public participation 
processes and programmers, such as public outreach and engagement programmes. In line with section 29(1) (b) of the MSA read with section 26(b) 
Council adopted a process plan allowing community to be consulted. 

2.9.5.11.2 SWOT Analysis 

According to the Rustenburg LED the local stakeholders of the RLM provided valuable inputs on the existing conditions facing the local municipality 
during the stakeholder workshop held in March 2011. During the workshop the local stakeholders indicated their view on the local strengths, 
weaknesses, opportunities and threats (SWOT) within the local municipality. The response given is indicated in Table 2-43 below. 

From Table 2-43 it is observed that the strengths identified within the local municipality include its locational advantage (relative proximity to Pretoria 
and Johannesburg), high concentration of mining activities and the level of skill of some residents within the local municipality. On the other hand, a 
number of weaknesses and risks were identified for the municipality. These include a lack of availability to land, insufficient quality and quantity of 
water and electricity, a declining agricultural sector, the general level of education of most of the locals and a lack of interest (in participating to further 
develop the local economy) from the private sector. 


Table 0-17: Analysis of the local municipality according to local stakeholders 


Labour availability 

Availability of industrial land 

Geographic position (in close proximity to cities) 

Quantity and quality of water 
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Existing infrastructure provides other opportunities 

Influx of people (uncontrolled, affects crime) 

Mining 

Vulnerable economy (dependent on the mining industry) 

Road infrastructure (generally pretty good) 

Declining agriculture (affected by the cost of labour and crime (farm 
attacks)) 

Existing schools and health facilities 

Lack of development in retail sector 

Relatively stable political climate 

Individual/pressure groups obstructing development 

A number of persons with skills 

Land availability is a big challenge within the LM 

• Land is concentrated in a few hands only 

• Mining rights on land prevents the development of other business 
activities on that particular land 

Electricity supply not granted and thus prevents expansion of businesses 

Education levels of locals 

• a lack of universities within the Local Municipality 

• a lack of English medium schools 

A lack of markets 

• this was elaborated by indicating that some people travel really far in 
order to obtain tomatoes 

Lack of maximization opportunities from the mining activities 

Lack of rehabilitation of mining activities 

Corruption 

Lack of interest from participation from the private sector 

Political risks 

Environmental risks which specifically includes the quality of air due to 
mining activities. 


Source: Rustenburg LED Plan, 2011 


The inputs provided by the local stakeholders are of critical importance as they provide an overview of the local municipality from a local point of view. 
These inputs guide the identification of opportunities that will further develop the existing strengths and mitigate the identified weaknesses and risks. 


171 I P a g e 





IDP Review 2014 -2015 


2.10 OFFICE OF THE EXECUTIVE MAYOR 
2.10.1 UNIT: MONITORING AND EVALUATION 
Situational Analysis 

Government's major challenge is to become more effective. Monitoring and Evaluation (M&E) processes can assist the public sector in 
evaluating its performance and identifying the factors which contribute to its service delivery outcomes. M&E is uniquely oriented 
towards providing its users with the ability to draw causal connections between the choice of policy priorities, the resourcing of those 
policy objectives, the programmes designed to implement them, the services actually delivered and their ultimate impact on communities. 
M&E helps to provide an evidence base for public resource allocation decisions and helps identify how challenges should be addressed 
and successes replicated. 

In 2004, the Cabinet initiated plans for a monitoring and evaluation system for government, and the Presidency subsequently developed 
the Government-wide Monitoring and Evaluation Framework. 

Although there are various existing systems gathering valuable information within government, there are also a number of gaps in the 
information needed for planning the delivery of services and for reviewing and analysing the success of policies. The Government-wide 
Monitoring and Evaluation System seeks to enhance these systems by describing them and explaining how they relate to each other. 

The system has three components: 

- Programme performance information 

- Social, economic and demographic statistics 

- Evaluations. 

In terms the Framework for Managing Program Performance Information (FMPPI) when describing what government institutions do for 
purposes of measuring performance the following terms are used: 

(a) Inputs: all the resources that contribute to the production and delivery of outputs. Inputs are "what we use to do the work". They 
include finances, personnel, equipment and buildings. 

(b) Activities: the processes or actions that use a range of inputs to produce the desired outputs and ultimately outcomes. In essence, 
activities describe "what we do". 

(c) Outputs: the final products, or goods and services produced for delivery. Outputs may be defined as "what we produce or deliver". 

(d) Outcomes: the medium-term results for specific beneficiaries that are the consequence of 
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achieving specific outputs. Outcomes should relate clearly to an institution's strategic goals and objectives set out in its plans. Outcomes 
are "what we wish to achieve". 

(e) Impacts: the results of achieving specific outcomes, such as reducing poverty and creating jobs. 


y Manage towards 
achieving results 


What we aim to change? II S 



What we wish to achieve? 


What we produce or deliver? 


What we do? 


What we use to 
do the work? 


OUTCOMES 

OUTPUTS 

ACTIVITIES 

O 

INPUTS 


L Plan, budget, 
^ implement 


Figure 6: Key Performance Information Concepts 

Figure 1 illustrates the relationship between these core performance information concepts. 


Monitoring 

Monitoring involves collecting, analysing, and reporting data on inputs, activities, outputs, outcomes and impacts as well as external factors, 
in a way that supports effective management. Monitoring aims to provide managers, decision makers and other stakeholders with regular 
feedback on progress in implementation and results and early indicators of problems that need to be corrected. It usually reports on actual 
performance against what was planned or expected. 

Evai nation 
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Evaluation is a time-bound and periodic exercise that seeks to provide credible and useful information to answer specific questions to guide 
decision making by staff, managers and policy makers. Evaluations may assess relevance, efficiency, effectiveness, impact and sustainability. 
Impact evaluations examine whether underlying theories and assumptions were valid, what worked, what did not and why. Evaluation can 
also be used to extract crosscutting lessons from operating unit experiences and determining the need for modifications to strategic results 
frameworks. 

Establishment: Unit Monitoring and Evaluation 

The Unit: Monitoring and Evaluation was approved by council on 07 August 2012 per item 222. The unit is currently operating with: 

1 X Unit Manager, and 
1 X Monitoring and Evaluation Officer 

In order to implement a Monitoring and Evaluation Plan, It is anticipated that the organizational structure will be approved and populated 
by lJuly 2014. 

OBJECTIVES: ALIGNMENT 

UNIT: MONITORING AND EVALUATION 

Monitoring and evaiuation contribute to the organisationai and giobai body of knowiedge about what works, what does not work and why. Knowiedge 
gained through monitoring and evaiuation shouid be a core part of organisationai iearning. Monitoring and evaiuation provide information and facts that, 
when accepted, become knowiedge that promotes iearning. 

The main objectives of monitoring and evaiuation are thus to: 

(i) Enhance organisationai iearning and deveiopment 

(ii) Ensure informed decision-making and pianning 

(iii) Support substantive accountabiiity, and 

(iv) Buiid capacity and capabiiity 
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Informed 

decision- 

making 


Learning from 
experience 


Ove ra 1 1 
Effectiveness 


Greater 

accountability 

to 

stakeholders 


Diagram 2: Linkage of Unit M&E Objectives 

Diagram 1 illustrates that these objectives are linked together in a continuous process. Learning from experience results in more informed decision- 
making; better decisions lead to greater accountability to stakeholders; all three elements working together make a positive contribution to overall 
effectiveness. 

Strategy 

An M&E strategy was adopted by council per item 72 on 26 March 2013. The strategy outlines the following: 

M&E approach 
Programme logic model 
Performance Tracking 
Data Collection 
Data collation 
Stakeholder engagement 
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Alignment Matrix 


Unit: Monitoring and 
Evaluation objectives 

Rustenburg Local Municipality 
Strategic objectives 

DLGTA - Directorate 

MPMR&E 

Objectives 

National Outcomes 

(i) Enhance 

organisational 
learning and 
development 

(vii) Drive optimal municipal 
institutional 
development, 
transformation and 
capacity building 

(i) Improve municipal 

performance Monitoring, 
Reporting and Evaluation 

(v) A skilled and capable 
workforce to support an 
inclusive growth path 

(ii) Ensure informed 

decision-making 
and planning 

(vi) Uphold good 

governance and public 
participation principles 


(ix) A responsive, 

accountable, effective 
and efficient local 
government system 

(iii) Support substantive 
accountability, and 

(vi) Uphold good 

governance and public 
participation principles 


(ix) A responsive, 

accountable, effective 
and efficient local 
government system 

(iv) Build capacity and 

capability 

vii) Drive optimal municipal 
institutional 
development, 
transformation and 
capacity building 


(v) A skilled and capable 
workforce to support an 
inclusive growth path 


Table 18: Alignment Matrix 
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DEVELOPMENT OF PERFORMANCE MONITORING PLAN 

The M&E implementation plan for Rustenburg Local Municipality (RLM) describes what needs to be 
monitored and evaluated, how, when, for whom, what resources will be involved and how information 
will be communicated. The Unit: Monitoring and Evaluation will make use of this template to serve as 
both a monitoring and evaluation tool. 


The institutional/performance monitoring plans are being drawn up against the Integrated Development 
Plan (IDP) to support the implementation of activities towards the achievement of anticipated goals and 
objectives. As an implementation plan, it focuses on roles and responsibilities for activities, the timing of 
such activities providing municipal manager, COO, directors and political oversight with information about 
the progress of implementation. This area of monitoring thus focuses on inputs, activities and outputs, i.e. 
the means and strategies for reaching outcomes. This approach of monitoring is thus extended to include 
a results-based plan that shows whether results have been achieved and whether resources have been 
used effectively and efficiently. 

Plan for data collection 

The Unit: Monitoring and Evaluation will collect data (source information) from the IDP five-year strategic 
plan and annual performance plans once every financial year. Additional information required will be 
gathered based on quarterly, mid-year, and annual operational progress reports in order to assess 
alignment between inputs, outputs, outcomes and targets in the strategic and annual performance plans. 

Information from transversal systems such as the Promis, PayDay, and Corvu will be collected and 
analysed in order to assess and review organisational structures and mechanisms. 

The Unit: Monitoring and Evaluation will conduct interactive and consultative sessions with all 
programme managers in order to elicit information around the directorate. Desktop research on 
international and local best practice will be conducted to inform development and implementation plan 
of monitoring institutional, organisational and administrative reforms. 

Method of data collection 

Data may be collected by means of interviews, records review, questionnaires and focus groups with 
relevant stakeholders such as community, directors, unit/section managers and sub-programme 
managers. 

Data source 

The Unit: Monitoring and Evaluation will source information from programme managers, directors and 
the COO with the view to eliciting additional information emanating from findings emerging from 
operational progress reports, where necessary. 

Indicators 

Definition of an indicator: 

Indicators are the quantitative or qualitative variables that provide a simple and reliable means to 
measure performance. Kusek and Rist (2004) suggest that all indicators utilized in a monitoring and 
evaluation system fulfill the CREAM criteria. The CREAM criteria imply all indicators should be: 

• Clear. Indicators must be precise and easily understandable. Ambiguity in indicators should be 
avoided as this can easily cloud the purpose of the indicator. 

• Relevant. Indicators must be sufficiently linked to the result of interest. The association of the 
measurement provided by the indicator with the expected result should not be tenuous. 
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• Economic. The collection and analysis of data related to the indicators should not be too 
expensive. Cost should therefore be a consideration when selecting indicators. 

• Adequate. Indicators selected should provide a sufficient basis to measure performance related 
to a selected result. Where a single indicator is unable to do this, a group of indicators can be 
used which, as a collective, provide sufficient basis to establish correct performance 
measurement. 

• Monitorable. Indicators should generally be amendable to independent validation. This is to 
uphold the tenet of transparency which is critical for the credibility of monitoring-and-evaluation 
systems. 

The FMPPI further indicates that a good indicator should be: 

(a) Reliable: the indicator should be accurate enough for its intended use and respond to changes in 
the level of performance. 

(b) Well-defined: the indicator needs to have a clear, unambiguous definition so that data will be 
collected consistently, and be easy to understand and use. 

(c) Verifiable: it must be possible to validate the processes and systems that produce the indicator. 

(d) Cast-effective: the usefulness of the indicator must justify the cost of collecting the data. 

(e) Apprapriate: the indicator must avoid unintended consequences and encourage service delivery 
improvements, and not give managers incentives to carry out activities simply to meet a 
particular target. 

(f) Relevant: the indicator must relate logically and directly to an aspect of the institution's mandate, 
and the realisation of strategic goals and objectives. 


In terms of the IDP (6.4) (Note 3) Rustenburg Local Municipality adopted the SMART principle which 
indicates that each indicator must be: 


Specific: 

Measurabie: 


Achievable/ Attainabie: 
Realistic: 

Timebaund: 


Each KPI must be clear and concise 
A KPI should not be vague and general, but 
measurable, e.g. 'number', or specific 
targets time 

A KPI should be within reach 

Can it be done taking into account constraints? 

Can it be achieved within a certain timeframe? 


The Unit: Monitoring and Evaluation will coordinate the task of gathering data on RLM 
programmes/projects and will make use of indicators reflected in the monitoring plan to track progress 
against the strategic objectives of RLM programmes/projects. 


Frequency of data collection 

The Unit: Monitoring and Evaluation will collect data from various programmes/projects on a quarterly 
basis; except financials on a monthly basis and data relating to AG on an annual basis. 


Data verification 

The Unit: Monitoring and Evaluation will ensure that standard tools are developed and utilised. For 
example, the quarterly programme/project performance information reporting template is a standard 
and uniform tool used by all directorates. Information obtained from the quarterly programme 
performance information reports will be verified for example by complementary documents/reports that 
should be made available to the Unit: Monitoring and Evaluation. 
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Data analysis 

Quantitative information will be analysed for instance using statistical package such as Excel. Statistical 
data analysis will be performed by the Unit: Monitoring and Evaluation using simple statistical methods of 
data analysis such as descriptive statistics like the mean, mode and median, the range, graphical methods 
and cross tabulation. 


Reporting and communication strategy 

The Unit: Monitoring and Evaluation will prepare and disseminate verified quarterly performance reports 
to the Executive Mayor and senior management. 

Monitoring and Evaluation Strategy 

RISK REGISTER 

In terms of the Municipal Finance Management Act (56 of 2003), Section 62 (1) (c ) (i), every municipality 
should take reasonable steps to ensure that the municipality has and maintains effective, efficient and 
transparent systems of financial and risk management and internal control. 

It is imperative that risks pertaining to the unit be highlighted in terms of the threat these pose to the 
achievement of the SDBIP. The purpose of the section is to detail the risk analysis, impact assessment, 
prioritization and mitigation action planning. 

Unit Risk and Mitigation Actions 


Risk 

Eligh/ Medium/Low 
Impact 

Current Controls 

to mitigate risk 

Actions to improve 
management of risk 

Time frame 

Inadequate staff 

High 

A proposed 

structure was 

submitted to 

council and 

referred back 

Approval of 
organizational 

structure 

30 June 2014 

Pending approval 
of organisational 

structure 

High 

None 

Council approval of 
organizational 

structure 

31 March 2014 

Lack of electronic 

data capturing 

system 

High 

None 

Provision be made 

on the 2014/15 
Operating Budget 

31 March 2014 

Credibility of 

information 

reported on 
project progress 

High 

A project 
summary sheet is 
developed to be 

submitted with 

invoices 

Physical verification 
on status of projects 

On-going 


Table 19: Unit Risk and Mitigation Actions 
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2.10.2 Intergovernmental Relations 

Intergovernmental relations are the set of multiple formal and informal processes, channels, structures 
and institutional arrangement for bilateral and multilateral action within and between spheres of 
government. In South Africa a system of intergovernmental relations is emerging to give expression to the 
concept of cooperative government contained in the Constitution (White Paper on Local Government, 
1998). 

Write (1988: 1) defines intergovernmental relations as an interacting network of instructions at national, 
provincial and local levels, created and refined to enable the various parts of government to cohere in a 
manner which is appropriate to its institutional arrangements. 

According to White Paper on Local Government (1998) a system of intergovernmental relations has the 
following strategic purpose: 


to promote and facilitate cooperative decision-making 

to coordinate and align priorities, budgets, policies and activities across interrelated functions 
and sectors 

to ensure a smooth flow of information within government, and between government and 
communities 

the prevention and resolution of conflicts and disputes. 

In spelling out the principles of cooperative government and intergovernmental relations, the 
Constitution binds all spheres of government and organs of state in each sphere of government to three 
principles: 

First, there is a common loyalty to the republic as a whole. This means that all spheres are committed to 
securing the wellbeing of all the people in the country and to that end, must provide effective, 
transparent, accountable and coherent government for the republic as a whole. This is the object of 
cooperative government. 

Second, the distinctiveness of each sphere must be safeguarded. This entails the following: the 
constitutional status, institutions, powers and functions of each sphere must be respected, a sphere must 
remain within its constitutional powers, and when exercising those powers, a sphere must not do so in a 
manner that encroaches on the geographical, functional or institutional integrity of another sphere. 

Third, sphere of government must take concrete steps to realize cooperative government by: 

fostering friendly relations, 

assisting and supporting one another, 

informing one another, and consulting one another on, matters of common interest, 

coordinating their actions and legislation with one another, 

adhering to agreed procedures, and 

avoiding legal proceedings against one another. 

(IGR and Service Delivery in South Africa: a 10 year review: 2003) 

1.1 Legislative Framework 

Constitution of South Africa (1996) 

Intergovernmental Relations Framework Act (2005) 
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Municipal Finance Management Act 2003 
Municipal Systems Act 2000 

Organized Local Government Act, 1997 (Act 52 of 1997) 
Intergovernmental Fiscal Relations Act of 1997 


1.2 Roles of each Sphere of Government with respect to Local Government 

1.2.1 National Government 

Among a wide range of functions the national government is responsible for the following: 

The national government is responsible for setting the overall strategic framework for the economic and 
social development of the nation, and for all spheres of government. It ensures that local government 
operates within an enabling framework and is structured and capacitated in a way that best enables it to 
promote the development of citizens, local communities, and the nation. 

Section 154 (1) of the Constitution tasks both national and provincial governments with supporting and 
strengthening the capacity of municipalities to manage their own affairs, exercise their powers and 
perform their functions. National government is responsible for the establishment of the overall 
framework for municipal capacity building and support. 

Fiscal provisions for local government, including managing the system of intergovernmental fiscal 
relations, situating local government's fiscal powers within the national tax structure, and passing 
legislation to determine local governments' "equitable share" of revenue raised nationally and on a range 
of other financially related topics such as municipal budgetary forms and processes. 

To ensure the necessary levels of compatibility, uniformity and consistency, national government needs to 
develop an overall framework for a system of monitoring and oversight within which other organs of 
state, particularly provincial governments will perform these functions. 


1.2.2 Provincial Government 

Section 155 (7) of the Constitution gives national and provincial governments the legislative and executive 
authority to see to the effective performance by municipalities of their functions in respect of matters 
listed in schedules 4 and 5 by regulating the exercise by municipalities of their executive authority with 
respect to the local government matters listed in part B of schedule 4 and 5, and any other matters 
assigned to local government by legislation. 

Among other roles some of which are shared competencies between the national and provincial 
government , the provincial government has a developmental role- Provincial government should ensure 
that municipal Integrated Development Plans (IDPs) combined to form a viable developmental framework 
across the province, and are vertically integrated with the Provincial Growth and Development Strategy 
(PGDS). Provincial government is also responsible for processing grants to municipalities for balk 
infrastructure, housing, public works and so forth. Provincial government should ensure that municipal 
planning and budgeting processes give priority to the basic needs of the community and promote the 
social and economic development of the community as required by section 153 of the Constitution. 
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Provincial government has an intergovernmental role to play where it establishes forums and processes 
for the purpose of including local government in decision making processes which affect it. It can also 
promote horizontal cooperation and coordination between municipalities in the province. 

Provincial governments' roles include a list of other roles which, for the purpose of this work might not be 
discussed in detail: a strategic role, regulatory role, capacity building role, fiscal role, monitoring role, and 
intervention role. 

1.2.3 Local Government 

Municipalities perform their functions; exercise their powers subject to both the national and provincial 
regulatory and supervisory powers. It has been created primarily because of the inability of the national 
government to attend to all the detailed aspects of government. 

Section 152 (1) of the Constitution provides the objects of local government; 

to provide democratic and accountable government for local communities, 
to ensure the provision of services to communities in a sustainable manner, 
to promote social and economic development, 
to promote a safe and healthy environment and 

to encourage the involvement of communities and community organizations in the matters of 
local government 


2.3.3. 1 Organized Local Government 

It is crucial that the South African Local Government Association (SALGA) is also noted for the purpose of 
this document as it represents the interests of local government, in the country's intergovernmental 
relations system, with a united voice. 

SALGA aims, among other things, to: 

transform local government to enable it to fulfill its developmental role 

enhance the role of provincial local-government associations as provincial representatives and 

consultative bodies on local government 

raise the profile of local government 

ensure the full participation of women on local government 

act as the national employer's organization for municipal and provincial member employers 
provide legal assistance to its members, using its discretion in connection with matters that 
affect employee relations. 


Saiga is funded through a combination of sources including a national government grant, membership 
fees from provincial and local government associations that are voluntary members, and donations from 
the donor community for specific projects. 

Saiga's role internationally: 

In terms of Municipal International Relations: a policy framework for South Africa, organized local 
government in collaboration with national and provincial government should facilitate and coordinate the 
establishment of appropriate relationships between South African municipalities and international 
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partner municipalities. Individual local governments generally do not have the contacts and capacity to do 
this effectively on their own. 

2. The RLM Position on IGR and Cooperative governance 

The RLM's IGR policy moves from the premise that while the spheres of government are distinctive they 
must still exercise their powers to the common good of the country as a whole by cooperating with the 
other spheres. In other words, they must work as a collective to provide government that meets the 
needs of the country as a whole. 

The development of this document is therefore, inspired, in the main, by the principles of cooperative 
government as enshrined in the Constitution and the Intergovernmental Relations Framework Act, 2005. 

In response to the requirements of cooperative government and intergovernmental relations IGR Unit 
seeks to place the RLM in a position where it is better able to play strategic and other roles as it is the 
government closer to the people subject to both the national and provincial regulatory and supervisory 
powers. 

The IGR Unit will guide and support the RLM to actively participate in fora or structures that facilitate 
coordination and cooperation among the spheres of government. 

The basic character of IGR Unit will be that of being the centre for "strategic" communication and 
coordination, internally by facilitating coordination among the various departments within the RLM, and 
externally between the municipality and stakeholders within its area of jurisdiction and beyond, and 
including the other spheres and the international world. By so doing, the unit will be creating a conducive 
environment in which the municipality will be able to carry out its developmental functions. 

Forge partnerships both locally and internationally that will be productive for the achievement of 
government priorities. 

The unit will help in the provision of opportunities for the RLM as it will serve as a source of information in 
a variety of ways including providing experiences and expertise learned from other sources as well as 
material and financial resources. 

The unit will serve as a window through which the community, government and other stakeholders see 
Rustenburg and through which Rustenburg sees the rest of the world. 

3.1 Relating to Stakeholders 

3.1.1 Local 

The unit will provide support in the establishment of meaningful relationships with stakeholders 
in the Rustenburg area, for meaningful participation in the municipality's programmes such as 
the IDP and other strategic programmes, including: 

o communities through ward committees; 
o business e.g. mining houses through relevant forums; 
o traditional authorities; 
o Organised local Government such as SALGA 

o Establishing partnerships with other municipalities for a variety of reasons including 
information sharing, joint programs and projects; 
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o Sector departments to ensure alignment of policy, programs and strategies; 
o NGOs, and community-based organizations; 
o Other Stakeholders 

3.1.2 Provincial 


facilitate the relationship between the NW provincial government and RLM to ensure proper 
coordination of policy and programs through: 

o Alignment of RLM planning with the principles, guidelines, standards and programs of 
the NW provincial government by close engagement with the RLM's IDP department; 
o Improved fiscal relations 

o Proper representation and participation of RLM in relevant intergovernmental forums 
and structures of the NW province. 


3.1.3 National 


Facilitate open effective channels of communication and interaction between the RLM and the 
national government through: 

o Keep the RLM abreast of all the national services available to the municipality 
o Ensuring that knowledge and understanding of national government activities is 
maximum in RLM 

o Alignment of programs and projects undertaken by RLM and national government.. 


3.1.4 International 


Facilitate international networking activities and cooperation for RLM through: 

o The Coordination of international partnerships in line with South African Foreign Policy 
o Municipal International Relations to support RLMs priorities as part of the integrated 
development planning process. 
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IGR STRUCTURES 

Sphere 

Structure/Mechanism 

Function & 

Description 

SAIGA'S Role 

RLMs ROLE 

National 

National Council of Provinces 

(NCOP) 

Ten delegates on the basis of 
votes cast in provincial 
elections. Six are permanent 
delegates & four are special 
delegates.- 

- Represents 

provinces to ensure 

provincial interests 

are taken into account 

in the national sphere 
of government. The 
NCOP has a right to 
propose legislation 

and to amendment 

SALGA has 10 

representatives in the 

NCOP with an observer 

status 

Ensure SALGA 

representativ 

e is properly 

briefed in 

terms of the 

City's 

priorities, 

issues and 

needs. 

Dissemination 

of relevant 

information 

President's Coordinating 

Council (PCC) 

President, Deputy President, 

nine Provincial Premiers, 

Minister & Deputy Minister for 

Provincial & Local Government 

- Promotes 

cooperation between 

National Executive 

Authority & Provincial 
Executive Authority on 
national development 
priorities & provincial 
development 

programmes, 

strengthening of local 

government 

3 SALGA representatives 

allowed. Observer status 

only. 

Ensure SALGA 

representativ 

e is properly 

briefed in 

terms of the 

City's 

priorities, 

issues and 

needs 

Dissemination 

of relevant 

information 

Forum for South African 

Directors-General (FOSAD) 

Heads of departments, 
national directors-general & 
directors-general responsible 
for provinces. 

Coordination & 

implementation of 
national policy. 

Eosters interface 

between political 

structures and 

administration at 

national and 

provincial levels. 

No Representation 

Dissemination 

of relevant 

information 
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Provinciai 

/ Nationai 

Ministers & Members of 

Provincial Councils 

(MinMec's) 

National Minister & nine 

Members of the Executive 

Councii (MEC) of provinces of a 
sector, provincial officials & 
representatives of the South 
African Local Government 
Association (SALGA) 

MinMec's exist within 

areas of joint 
competency between 
national & provincial 
departments, i.e. 

areas listed in 

Schedule 4 of the 

Constitution\ 

Important instrument 

for intergovernmental 

cooperation as it 

allows interface 

between different 

sectoral role-players. 

SALGA representation 

on sectoral issues 

Ensure SALGA 

representativ 

e is properly 

briefed in 

terms of the 

City's 

priorities, 

issues and 

needs 

Dissemination 

of relevant 

information 


Legislature 

To make and pass 
laws for the province. 

To call to account the 

MFCs and all the 

officials who work for 

the government to 
explain their actions. 

Representation by 

SALGA for organised 
local government input 
into proposed new or 
amended legislation 

Ensure SALGA 

representativ 

e is properly 

briefed in 

terms of the 

City's 

priorities, 

issues and 

needs 

Dissemination 

of relevant 

information 

Provincial 

Premier's Co-coordinating 

Forum (PCF) 

Consists of the Premier, all 
Gauteng mayors and municipal 

managers 

Discuss issues 

pertaining to local 

government 

transformation and 

other common issues 

between the province 
and local government 

to improve service 

delivery 

Representation by 

SALGA for organised 
local government input 

Ensure 

Executive 

Mayor and 

City Manager 

are properly 

briefed. 

Dissemination 

of relevant 

information 

Local 

District Intergovernmental 

Forum- consists of all Executive 

Mayor's and Municipal 

Managers from the Bojanala 

Ensure a co-ordinated 

and effective 

provision of services 
and planning in the 

No representation 

Ensure 

Executive 

Mayor and 

City Manager 


' Housing, education, heaith, sociai deveiopment and transport. 
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Platinum District 


are properly 


Dissemination 
of relevant 
information. 


Internatio 


(International Union of Local 
Authorities) 


(United Nations Advisory 
Committee of Local Authorities) 


(International Council for 
Environmental Initiatives) 


Promote local 
government as a 
cornerstone of 
democracy. Represent 
and defend the 
interests of local 
government at 
national and 
international level. 


A high level group of 
selected Mayors and 
representatives of 
umbrella 

organizations of local 
authorities specially 
chosen by UN- 
HABITAT's Executive 
Director on the basis 
of their local, national 
and international 


As per MIR White Paper; Co-ordinate 


To represent South 
African local 
government in 
international structures 
and other relevant 
international and 
regional forums. 


To act as initiator, 
intermediary, facilitator 
and priority setter for 
municipal international 
cooperation 
programmes 

To research and 
evaluate municipal 
cooperation 
programmes 

To make information 


achievements in the ^j^gly available 
context of the 
implementation of the 
Elabitat Agenda. 


Serves as international 
clearinghouse on local 
sustainable 
development projects, 
policies and 
techniques 


the Executive 

Mayors 

strategic 

participation 

in these 

institutions. 

As per MIR 
White Paper: 

To prepare a 
plan for MIR 
to support its 
municipal 
priorities as 
part of the 
IDP process 

To submit this 
plan and 
details of any 
official 
international 
visit or MIR 
agreement to 
the proposed 
MIR 

Coordination 


To prepare an 
annual record 
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CSD 

To monitor and report 

(Commission on Sustainable 
Development) 

on implementation of 

the Earth Summit 

agreements at the 

local, national, 

regional and 

international levels. 

UNDP 

Provides finance for 

(United Nations Development 
Programme) 

technical assistance in 

the urban sector 

chiefly through 

funding the human 

settlements sector of 

its country-based 

programmes 

UCLGA 

Decentralisation of 

some development 

(United Cities and Local 
Government of Africa) - 

responsibilities, 
powers, authority and 

resources to local 

governments 


Development of tools 

to make 

decentralisation 

effective 


Representing African 
local government in 

relations with 

continental and world 

political and economic 

development 

organisations 


Ensuring local delivery 

of the Millennium 

Development Goals 
(MDGs) 


Ensuring African local 

government support 

for the NEPAD 

Programme 


evaluation of 
all 

international 
cooperation 
arrangements 
and events it 
has been 
involved for 
public scrutiny 
and for 
submission to 
national, 
provincial 
government 
and organised 
local 

government 

To ensure that 
MIR activities 
are 

adequately 
managed and 
resourced and 
that 

councillors 
and officials 
participating 
in MIR 
activities are 
properly 
briefed and 
trained 
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2.10.3 Communications Unit 

1. Background 

Communication is a strategic support function of any organisation's capabiiity, and therefore 
key. The functions of information gathering and dissemination thereof, cannot he over- 
emphasised, as the worid has become an "Information Society", and we iive in the 
"knowiedge Age". 

This vitaiity of information, caiis for a strategic approach towards estabiishing a 
communication mechanism, that is, the existence of an effective and efficient 
communication unit in an organization. 

Rustenburg, hosted by Rustenburg Locai Municipaiity, is dubbed the fastest growing city in 
South Africa. This growth caiis for the communication mechanism that is equai its pace and 
task if the city of Rustenburg were to sustain its position of the fastest growing in the 
country. 

In this regard, there is a need to ensure the existence of a strategic communication function 
if the Rustenburg Locai Municipaiity were to be rendered effective and efficient in terms of 
information dissemination with regards to its programs and projects. 

2. Strategic Pillars: strategy will be based on the following pillars: 

• Streamlined communication system: ensure that there is no haphazard communication 
system within the RLM but rather streamlined underpinned by the communication policy of 
the Municipality. 

• All inclusive communication system: ensure that all Directorates of the RLM are given the 
necessary strategic support of the communication function in terms of their programs and 
projects. 

• Best practices: use the latest communication methods in the world, such as, electronic 
systems and devices and social media, to further enhance communication with the RLM 

• Team development: ensure that the Communication Unit is effective through training and 
performance management. 


3. Strategic objectives 

• Improved media relations management 

• Community protests reduction through information empowerment 

• Strategic use of information for community enlightning 

• Effective and efficient communication system 

• Popularise Municipality's programs and projects 

• Enhance information dissemination within and outside the RLM 

4. Strategic initiatives 

• Improve media relations through regular media conferences and briefing sessions 

• Improve community satisfaction through regular media publicity and updated website 

• Development of editorial committees for newsletters and magazines 

• Inclusive approach towards serving the RLM in terms of media publicity and information 
dissemination 
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• Regular production of internal newsletter for staff and quarterly magazine for 
stakeholders. 

• Utilisation of latest technology in communiticating. 


5. Programs 

• Communications policy workshops 

• Enhanced media relations for the sustainance of positive image of the RLM 

• Monitoring media coverage on daily basis and responding accordingly 

• Develop communication policy 

• Develop communication strategy 

• Implement approved communication policy and strategy 

• Weekly Unit meetings 

• Monthly reports on the Unit's activities 


6. Projects 

• Communication Policy 

• Communication Strategy 

• Monthly Staff Newsletter 

• Quarterly External Magazine 

• Streamlined Communication System 

• All-inclusive Communication System 

• Utilisation of latest technology 

• Quarterly media conferences 


external 
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3 DEVELOPMENT STRATEGIES 

3.1 Background 

The RLM through its political leadership envisioned an aligned institutional Turnaround Strategy. The 
Turnaround Strategy aims to go beyond just the provision of expected municipal services, but to 
define the type of a City and Society envisaged. In a quest to realise and live up to the above goals, 
the municipality underwent a Mayoral Strategic Lekgotia with the following objectives, outcomes 
and key deliverables in mind: 

• Performance in terms of the implementation of the approved resolutions of the 2011 and 
2013 Lekgotia and the IDP priorities and objectives. 

• Spending patterns and reflection on the mid-year financial performance and its influence on 
the capital spending programme for the remainder of the financial year and two outer 
financial years and the Impact of the spending patterns against the community and the 
manifesto of the ruling party. 

• Challenges experienced on Water Supply and possible solutions (Progress report on the 
implementation of Council Resolution on Water Management). 

• Revenue collection and revenue management, (looking at the development; trends and 
analysis of the current state vs. the ideal state at a high level) 

• Quick win projects that can be showcased by the municipality. 

• Development of the precincts plan and their influence in the entire housing development 
and land use. (simplified growth model of the city with key development corridors and 
nodes) 

• Performance Improvement Plan on the 2012/3 Auditor General's audit report 

3.2 Directorate's Status Quo 

The tables below provide the Directorates’ status quo, emphasising each Directorate's critical issues, 
challenges and risks that impeded divisional goals attainment. In order to stimulate focussed 
discussion, each Directorate formulated questions to be answered by the Lekgotia participants. The 
remedial actions for both "quick wins" and medium-term were proposed by each manager 
representative. The high level Directorates presentations are summarised as follows: 


Table 3-1: Directorate: Planning and Human Settlement 


Departmental functions 

Environmental management, housing provision, building control, development planning and 

estates administration 

Status quo 

Challenges and burning issues 

• Non-availability of land for development, 
as well as increased development 
densities: 

o Disposal of available land 

o Land held in excess to be aligned 

with approved Land Disposal 

• Vandalism of infrastructure, illegal dumping 
and squatting 

• Availability of sufficient bulk infrastructure 
for implementation 

• Ground water and stream contamination. 
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Policy 

• Strong city core areas: 
o Implementation of CBD upgrading 

program 

o Uncontrolled and unmanaged core 
city centre 

• Environmental sensitive areas: 

air and water pollution, 

development on protected areas 
(Section 24 G) 

• Spatial development framework: 
o Lack of Local Spatial Development 

Framework leading to the local 
authority chasing after 

development rather than to guide 

• Housing: 

o Lack of suitable land for housing 
development. 

o Lack of commitment on 
infrastructure services and timely 
provision of services to implement 
township establishment 
o Slow accreditation process, and lack 
of transparency on allocation of 
housing budget 

• Non- implementation of plans i.e. SDF, 
housing 

Remedial Actions 

• Adoption of revised SDF 

• Adopt a Land Disposal Policy 

• Prioritise infrastructure budget to address densification 

• Execution of CBD upgrading strategies as per approved program 

• Collaboration between District and Provincial Air Pollution Control Department e.g. NW DACE, 
BPDM 

• Approach a private sector and other stakeholders/beneficiaries with a view of securing 
financial support 

• Disposal policy and bulk infrastructure budget prioritisation 

• Establishment of Land Trust Fund and Rustenburg Social Housing Institution 

• Adoption of procedure manual for the management and control of informal settlement by 
Council 

Salient Issues 

• How can the Directorate be assisted in order to fast track transfer of state land? 

• How can bulk services be aligned with the provision of housing and implementation of 
township establishment? 

• How can Council assist in redirecting money generated from Directorates back to 
plans/projects envisaged within the Directorate? 

• How do we convert municipal operations to bankable business operations? 

Table 3-2: Directorate: Technical and Infrastructure Services 


pick pocketing and health risk e.g. food 
poisoning. Illegal connections and 
dilapidation of building and walkways 

• Health and well- being of our communities, 
loss of biodiversity 

• Haphazard development 

• Fragmented and urban sprawl that puts 
strain on bulk infrastructure 

• Mushrooming of informal settlements 

• Illegal occupation of land 

• Delay in achieving National housing targets 
inhibits integrated planning amongst 
Departments 
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Departmental functions 


Electricity, water and sanitation, waste management, roads and stormwater, mechanical 


engineering 


Status quo 

• Electrical engineering: 

o Severe backlog with the 
implementation of approved 
Electricity Master Plan 

o Insufficient capital allocation for 
network upgrading 

• Water and sanitation: 

o Backlog in water supply 

• Waste management: 

o Domestic, garden refuse, 
business/industrial waste removal 

o Street cleansing, litter picking 
service 

o Waste transfer and landfill 
operation services 

o Contracted waste management 
service 


Challenges and burning issues 

• Ageing of electricity equipment resulting in 
cut-offs/blackouts 

• Illegal electricity connections 

• Backlog with electricity network upgrading 

• High water loss due to old infrastructure and 
illegal connections 

• Water demand higher than supply resulting 
to strained water infrastructure (operation 
in maximum capacity) 

• Ageing water infrastructure 

• Aging fleet and also non-existence of Fleet 
Management Section 

• Inadequate waste management service 
delivery and sustainability 

• Discharge of storm water into the sewer 
system 

• Stagnant water at the dead ends 

• Pressure fluctuation in the distribution 

• Distribution pump failures 

• Insufficient budget 


Remedial Actions 

• Increase of Capital Budget to address Master Plans, upgrade and maintain infrastructure 

• Recruitment and retention of skilled staff/ filling of vacancies / re-structuring of organogram 

• Development of road management, pavement management and stormwater management 
plans 

• Centralization of fleet and replacement of aged type and fleet section 

• Relocation of PMU to Directorate Technical and Infrastructure Services 

Salient Issues 

• Lack of capacity and incompetence resulting into lack of services 

• Regulatory risk: consent from other government authorities, e.g. ElAs, DME, etc. overlooked 
resulting into delays and poor enforcement of the contract by the Municipality 

• Implementation of waste management as a ring-fenced unit 

• Integration of performance management system in support of management processes 

• Management control systems to streamline administration 


Table 3-3: Directorate: Community Development 


Departmental functions 

Health services, community facilities and library and information management 

Status quo 

Challenges and burning issues 

• Inability to render integrated services to 
communities 

• Services backlog 

• Rechanneling of funds - creates 
communities disgruntlement 

• MIG and NLDTF dependency - no 

• Staff attrition due to retirement, 
resignations, death, ill health 

• Delays in filling vacant posts 

• Ineffective and inefficient employees due to 
high absenteeism and sick leave rate 

• Loss of institutional memory due to death 
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guarantees of securing such funds 

• Water shortage 

• Inadequate budget for development of 
facilities 

• Un-attainment of failure to achieve 
millennium development goals (e.g., 
universal primary education) 

• Effective HIV and AIDS Programmes 

• Un-sustained provision of services to 
communities due to negative impact of 
HIV and AIDS 

• Failure of Directorates to mainstream HIV 
and AIDS in their plans 


of employees 
Insufficient budget 
Ageing equipment and fleet 
Silos functioning and non- response to 
interdependencies 

Inadequate physical security resulting to 
vandalism and theft at facilities 
Community lack of ownership re: facilities; 
Illegal burials due to lack of provision of 
cemetery 

Pollution of underground water due to 
illegal burials 

Uninformed community due to lack of 
facility to acquire information 
Low socio- economic development 
communities due to high levels of illiteracy 
Ineffective maintenance programme 
Slow response to service requests resulting 
in early deterioration of infrastructure 


Remedial Actions 

• Forge sustainable partnership with mines, RBA and related government departments to 
enhance coordination and not competition regarding service delivery 

• Promote sense of accountability involving communities with regard to municipal facilities by 
allowing them to adopt such facilities 

• Secure available funding grants to redress backlog 

• Ensure proper control and monitoring of Expanded Public Works Programme (EPWP), 
Community Works Programme (CWP) and Clean Communities Project (CCP) to enhance 
eradication of poverty 

• Incorporate sport and recreation to bolster community development and ownership; 

• Inculcate high performance culture in RLM 

Salient Issues 

• Should we challenge National Government to directly allocate grants for non-core functions 
municipalities perform in favour of service delivery and take ownership? 

• In addressing land availability, can we consider alternative methods like cremation and 
horizontal burial as opposed to vertical burial and the reactions from the community? 


Directorate's Status Quo 

The following tables below provide the current Directorates’ status quo, emphasising each 
Directorate's critical issues, challenges and risks that impeded divisional goals attainment. In order 
to stimulate focussed discussion, each Directorate formulated questions to be answered by the 
LekgotIa participants. The remedial actions for both "quick wins" and medium-term were proposed 
by each manager representative. The high level Directorates presentations are summarised as 
follows; 

Table 3-4: Directorate: Public Safety 
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Departmental functions 


Emergency, disaster management, road traffic management, by iaw enforcement. Crime Prevention , 


Conflict Management and Crowed Control. 


Status quo 

• Road traffic management issues: 

o Hazardous pedestrian location 

o Insufficient road markings and signage 

• Traffic and municipal policing: 

o Municipal Police Services and Traffic 

operational but not efficient 
o Traffic management plan required 

• Enforcement of By- Laws Effective specialised 
Law Enforcement required. 


Challenges and burning issues 

• Mass overloading control on public goods 

vehicles 

• Inadequate passenger ranking facilities 

• Un-roadworthy motor vehicles 

• Disintegrated core functions road traffic 

policing, enforcement of by-laws and crime 
prevention 

• Traffic fines and collection of outstanding fees 

• Working hours of traffic officers 

• Lack of effective security services 

• Land invasion 


Remedial Actions 

• Daily enforcement and timeous execution of municipal laws and Traffic violations 

• Joint operations with the Directorate Planning and Human Settlement, Technical and Infrastructure 
Services 

• Dedicated team dealing with hawkers by law enforcement is established 

• Road safety training required 

Salient Issues 

• Is Road Traffic Management aligning into establishment of a single command, one policing service 
including traffic? 

• Is RLM integration-ready? 

• Is functional partnership a reality and what model to be conceptualized? 

• What is the impact of municipality's lack of legislative powers to execute? 

• Can EPWP be extended to City Patrollers with a clear mandate to reduce crime to targeted areas as 
indicated by Crime Threat Analysis (CTA) and Crime Pattern Analysis (CPA)? 


Table 3-5: Directorate: Corporate Services 


Departmental functions 


Legal and evaluations, human resources, administration 


Status quo 

Challenges and burning issues 

• There Is a lack of appropriately skilled 
labour force especially In technical areas 

• There Is also challenge on retention of 
qualified personnel 

• Current structure not enabling municipal 
to deliver on all Its commitments and 
requirements 

• No budget to argument learnershlp 
Programmes resulting to forfeiting of 
mandatory and discretionary grants might 
be forfeited 

• Ineffective organisational communication 

• Organisational roles misalignment 

Remedial Actions 


• Adequate capacity and competence resourcing 

• Core HR policies crafting, council approval and Implementation 

• Organizational review and alignment to core functions 

• Revitalize call centre projects 

Salient Issues 
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• Develop WSP in line with NSDS, SSP and GDS 

• Data collection to quantify skills shortage and resources with the City Region 

• Coordination and management of an Implementation Team on Scarce Skills attraction 

• Set targets for skills attraction programme 

• Prepare targeted skills WPS 


Table 3-6: Directorate: Local Economic Development 


Departmental functions 

Enterprise development; SMME support; Industrial development/manufacturing, LED Projects; 

Arts. Culture & Heritage Development; Tourism Development & Marketing, Agriculture & Rural 

Development: Research and Development. 


Status quo 

Challenges and burning issues 

• Backlog on achievement of millennium 

• Lack of job opportunities and long term 

development goals 

dependency on government grants 

• Delays on high levels jobs- creation due to 

• No payment of municipal services; 

site suitability 

dependency on government grants; 

• The mine farming project not supported 

marches for jobs 

by DACRD due to small land size (could 

• Local people have to travel to 

accommodate cattle and goat farming) 

Jo'burg/Pretoria for their supplies 

• Mining and IT skills- lack of high levels of 

• Dependency on mining; lack of 

imports and trucking from other provinces 

diversification into other economic areas 

to the mines 

• Poor city image- entrance of town have 

• Limited conferencing facilities 

negative impact on FDI and national 

• Informal traders worried that they are 

investors 

going to lose out as less footprints will be 

• Imported skills used by mines 

at the transport complex 

• High unemployment levels 

• Not inward investment apart from mining 

• Misconception of concept of LED versus 

• Have a fashion hub, motor dragging 

poverty alleviation 

zone/areas and Fatima Bhayat drive 

• Creation and fostering of unrealistic 

market 

expectations of funding for start-ups 

• Staff shortage and unskilled personnel 

• Failure to implement plans due to lack of 

• Insufficient budget 

approval 

• Organisational Structure and roles 


allocation challenges 


Remedial Actions 

• Create a Brand identity for the municipality 


• Benchmark LED: peer review, SWOT, best practice, performance improvement 

• Agglomeration economies to address land shortage 

• Address capacity constraints 


Salient Issues 

• When last was the LED strategy revisited? 
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Table 3-7: Directorate: Budget & Treasury Office 


Departmental functions 


Income, expenditure, budgeting, risk management and auditing 


Status quo 

Challenges and burning issues 

• Non- payment of municipai services due to 
ever increasing tariffs 

• Impiementation of GRAP 17 

• Accounting and best practices through 
internai controis 

• Debt reductions ieveis 

• Accurate financiai reporting 

• Boycott of rates and taxes by civic 
organisations 

• Cuiture of non-payment by communities 

• Depietion of cash reserves impacting on 
future service deiivery outcomes 

• Lack of proper and adequate document 
management system 

• Potentiai risk of not being abie to meet 
debt payment obiigations due to iower 
coiiection ieveis 

• Not being abie to meet debt payment 
obiigations due to iower coiiection ieveis 


Remedial Actions 


• Weighting the option of ieasing versus buying of certain equipment 

• Grants and subsidies (Environmentai Grants; Neighbourhood Partnership Grants & Other 
avaiiabie grant to Municipaiity); 

• Private Pubiic Partnership; 

• Ensure that creditors are paid within 30 days to quaiify for the settiement discount; 

• Weighting the option of ieasing versus buying of certain equipment; 

• Ensure that the debtors coiiection period is reduced to at ieast 60 days: outstanding debtors 
coiiection period at +-150 days currentiy 

• Poiiticai buy-in on revenue raising 

• Encourage cuiture of payment 

• Contracting with owners oniy 
Salient Issues 

• Can we avoid Deiarey Saga, of withhoiding rates payabie? 

• Do we know Councii's revenue potentiai? 

• How do we turnaround the bad image we have created? 
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3.3 Mapping where the RLM want to be 

In the process of redressing the above challenges, it was indicated the importance to change the 
current way of doing things with the intention to become a pro-active and goal oriented institution. 
In order to give the new image of the municipality a complete turnaround, from the strategic drivers, 
the vision, mission and priorities have been revised to relate and be an embodiment of the strategic 
agenda of the new Council, Executive Mayor and Mayoral Committee for the five year term of the 
office. 


3.4 Vision, Mission and Priorities 

The vision of the Rustenburg Local Municipality reads: "A world class city where communities enjoy 
a high quality of life" 


The mission statement reads: "to continuously improve the quality of life, economic growth and 
eradicate poverty through best practice, sustainability and inclusive governance" 
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3.5 Refined Municipal Priorities into Strategic Objectives 


KEY PERFORMANCE AREA 

PRIORITY 

OBJECTIVES 

1. Basic service delivery 

1. Efficient provision of quality basic services 
and infrastructure within a well-planned 
spatial structure 

SuDDorting vision comoonents: 

• Component 2: A logical and well planned 
spatial structure supported and sustained 
by high quality infrastructure 

• Component 4: Citizens enjoy high quality 
of Life. 

Linkage to the NDP objectives 

1.1 Accelerated delivery and maintenance of quality basic and 
essential services to all Communities 

1.2 Improved service delivery through provision of high quality, 
reliable and cost effective infrastructure based on integrated 
spatial planning 

1.3 Develop and implement educational/awareness programmes to 
obtain community in and ownership in the use and protection 
of community and municipal facilities 

1.4 Implementation of a City Business Development (CBD) 
Regeneration Strategy 

1.5 Improved public transport infrastructure 

2. Local Economic 

2. Drive diversified economic growth and job 

3. Consolidated Rustenburg minerals index, value- production and 

Development 

creation 

SuDDorting vision components: 

• Component 1: A diversified and resilient 
economy. 

Linkage to the NDP objectives 

economic growth path quantification and impact 

4. Revive and expedite development of alternative high value 
adding economic growth sectors - agriculture, manufacturing, 
transportation services and products 

5. Build and support broad-based black economic empowerment 
and sustainable Small, Medium and Micro Enterprises (SMMEs) 
business development 

6. Create an enabling environment for the attraction, retention 
and expansion of foreign and local investments 

7. Stimulate and facilitate sustainable tourism development and 
marketing of Rustenburg City as a world-class destination 

8. Development of an integrated human resources that empowers 
communities skills development 

9. Development of an institutional integrated human resources 
capability that enhances institutional competence 

3. Municipal Financial viability 

3. Ensure municipal financial viability and 

3.1 Develop and implement integrated financial management 
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KEY PERFORMANCE AREA 

PRIORITY 

OBJECTIVES 

and management 

management 

SuDDorting vision comoonents: 

• Component 6: A city well governed by 
municipal administration providing 

decisive leadership. 

Linkage to the NDP objectives 

systems to support municipal programmes and ensure internal 
financial sustainability 

3.2 Implement revenue management strategy to enhance 
municipal financial viability and sustainability 

3.3 Implement sound and sustainable financial management and 
compliance controls 

3.4 Develop and implement an integrated municipal core projects' 
funding and acquisition model aligned with funding institutions' 
terms and conditions 

4. Basic service delivery 

Local Economic Development 

4. Maintain clean, green, safe and healthy 
municipal environment for all 

SuDDorting vision components: 

• Component 5: sustainable use and 
effective management of natural 

resources. 

Linkage to the NDP objectives 

4.1 Implement quality and improved health and social services to 
Communities 

4.2 Explore and implement alternative eco-friendly and 
conservation interventions to preserve the environment 

4.3 Implement integrated community safety and security strategy 
and measures 

4.4 Implement an integrated by-law enforcement programme 

5. Local Economic Development 

5. Transform and maintain a vibrant and 
sustainable rural development 

SuDDorting vision components: 

• Component 4: Citizens enjoy high quality 
of Life. 

Linkage to the NDP objectives 

5.1 Drive integrated rural development planning and infrastructural 
development 

5.2 Provide conductive environment for rural economic 
development through sustainable SMME's mentoring 

6. Good governance and public 
participation 

6. Uphold good governance and public 
participation principles 

6.1 Drive good governance and legislative compliance in all 
municipal processes 
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KEY PERFORMANCE AREA 

PRIORITY 

OBJECTIVES 


SuDDortinR vision comoonents: 

6.2 Promote public participation and partnerships with 
stakeholders on municipal programmes 


• Component 6: A city well governed by 
municipal administration providing 

decisive leadership. 

Linkage to the NDP objectives 

6.3 Establish and maintain strong partnerships with local (mining) 
industries to oversee social responsibility programmes, job 
creation and local economic development 

7. Municipal Transformation and 

7. Drive optimal municipal institutional 

7.1 Develop and implement integrated internal systems and 

institutional development 

development, transformation and 

processes 


capacity building 

7.2 Develop, implement and review internal policies and 
procedures on regular basis 


SuDDorting vision components: 

7.3 Establish and inculcate a service delivery culture 


• Component 3: appropriately skilled labour 
force 

Linkage to the NDP objectives 

7.4 Establish quality management processes in the delivery of all 
services 

7.5 Maintain a positive and vibrant image and identity of the 
municipality 

7.6 Provide credible leadership in driving transformation initiatives 

7.7 Develop and implement internal capability model (institutional 
core and critical competencies, scarce skills, maintenance skills) 
that enhance institutional and external stakeholders' 
development communities and institutional capability 

7.8 Review, realign and implement organisational structure to 
support the vision and objectives 
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3.6 RLM Turnaround Plan Alignment 

Given the fact that the 2014 RLM's Strategic Lekgotia held during February at the Rustenburg Civic Centre, it is imperative that its planning outcome be 
aligned with the institutional broader processes Corporate Service Delivery Business Implementation Plan (SDBIP) and Directorates SDBIPs. It is critical that 
its delivery focus, planning and implementation be aligned and co-coordinated with other activities in progress within RLM to ensure synergy in 
implementation and execution. 


A comprehensive overview of the RLM Turnaround Plan is provided in Annexure C of the2011 lekgotia Report. 

This turnaround framework provides a basic foundation and common approach on which each Directorate is to tackle the RLM ardent measures that re- 
construct the image of the organisation into a credible, responsive and proactive municipality. These critical measures are interventions within scope of 
implementation drawn from the five year Turnaround Plan that are fundamental to the success of RLM. 
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Municipal priority 1 

Efficient provision of quality basic services and infrastructure 
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new vehicles 




ies 
















1.1.2 

Research 

Constructi 

Operation 

System 

Monitorin 

R 

DTI 

DSC 

DCSC: Retain 

Lack of 

Priorities 



Provide 

and design 

on of new 

and 

improvement 

g and 


S 

s, 

existing 

qualified 

acquisition 



effective 

suitable 

and 

maintenan 

s and 

evaluation 




qualified staff 

staff and 

of scarce 



mechanical 

mechanica 

upgrading 

ce 


upgrade 




DPH 

and recruitment 

insufficie 

skills by 



engineerin 

I 

of old 







s, 

of qualified 

nt funds 

introducin 



g 

infrastructu 

assets 








personnel 


g contract 



infrastructu 

re for 








BTO 



employme 



re 

municipalit 









DPHS: 


nt with 




y 









Provision of 


SLA on 




environme 









land for new 


deliverable 




nt 









infrastructure 


s 













BTO: Funding 
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acquisition 
assistance and 
Financial 
management 




1.1.3 

Implement 

waste 

manageme 

nt services 

and roll out 

waste 

collection 

services to 
all 

unserviced 

areas 

60% of the 
Communiti 

es 

receiving a 
waste 

collection 

service 

15% 

increase 

or 

75% 

increase 
on the 

current 

service 

levels to 

Communit 

ies 

90% of the 
Communiti 

es 

receiving a 
waste 

collection 

service 

1 00% of 

communities 
receiving a 
waste 

collection 

service 

ii. Implement 
and sustain a 

waste 
reduction, 
treatment and 

renewable 

energy 

100% 

waste 

managem 

ent 

services 

effectively 

maintaine 

d while 

ensuring 

sustainabi 

lity 

R 

DTI 

S 

DPH 

s, 

BTO 

DPHS: Align 
provision of 
services with 
town planning 
processes 

BTO: Cost 

recovery 

DIED: 

Identification of 

local students 

to form 
cooperatives 
on waste 
management 
project 

DIED: 

Introduce 

SMMEs and 
skills 

development/ 

enhancement 

waste 

management 

Lack of 
qualified 
staff and 
insufficie 

nt funds 

i. Ring 
fencing of 
financial, 
legal and 
administra 

five 

procedure 

s 

ii. Secure 

waste 

managem 
ent skills 
(students) 
from 

institutions 
- Univ of 
Pretoria, 

UJ, etc on 

internship 

basis for 

permanent 

employme 

nt 

ill. 

Partnershi 
p with 
waste 

managem 
ent firm 

over 3 
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years 

maximum 


1.1.4 

Construct 
landfill sites 

and 

transfer 

station 

Conduct 

environme 

ntal 

impact 

assessme 

nt and 

license 

application 

Appointm 
ent of 

Constructi 

on 

Contactor 

Pilot 

constructi 

on 

completed 
for full 

constructi 

on 

70% 

completion 
of the 

Constructi 

on of 

landfill site 

1 00% 

Construction 
of landfill site 

Sites transfer 

and 

operationaliz 
ation of the 

site 

Operation 

and 

monitorin 
g of 
landfill 

site 

R 

DTI 

S 

DCS 

c, 

DPH 

s, 

BTO, 

DIE 

D 

DCSC: Support 
with contract 
management 
and legal 
compliance 

DPHS: Avail 

land for landfill 

sites 

development 
and transfer 

stations 

BTO: 

Availability of 
cofounding for 
the project. 

Cost recovery 
and Financial 
management 

DIED: Support 
the 

development of 
SMME,s during 
construction 
and operation 
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Municipal priority 1 

Efficient provision of quality basic services and infrastructure 


Municip 

al 

objectiv 

es 

Turn around 

Activities/ 

interventions/ 

vocal areas 

Planned targets 

Budget 

(R) 

Accountability 

Interdepend 

encies 

PossibI 

e 

challen 
ges & 

risks 

Remedial 

Plans 

Status 

of date 

Y1 

Y2 

Y3 

Y4 

Y5 

Lead 

support 

1.1. 

1.1.5 

Promulgat 

Procure 

% 


% 

1 00% 

R 

DTIS 

DC 

DCD: 

Lack of 

Revision 


Accelera 

Implement an 

ion of 

ment of 

increase 

increase 

cleared 



D, 

Proactive 

funding 

of illegal 


ted 

Illegal Dumping 

waste 

toll and 

in 


in 

and 




community 

on 

dumping 


delivery 

Strategy 

managem 

equipme 

number 

number 

cleaned 



DCS 

engagement 

appoint 

strategy 


and 


ent by- 

nt for 

of illegal 

of illegal 

illegal 



c, 

programme 

ment 

Implement 


mainten 


laws 

clearing 

dumping 

dumping 

dumping 




with 

resulting 

enhanced 


ance of 



of illegal 

cleared 

cleared 

!00% 



DPH 

measurable 

in no 

education 


quality 


Baseline 

dumping 

and 

and 

monitorin 



s, 

impact 

appoint 

al and 


basic 


on illegal 


cleaned 

cleaned 

g and 





ment of 

awarenes 


and 


dumping 

15% 

and 

and 

maintena 



BTO 

DIED: 

Waste 

s 


essential 


intensity 

increase 

reduction 

reduction 

nee of 




Branding and 

Law 

programm 


services 


created 

in 

in 


in 

clean 



PI F 

marketing of 

Enforce 

es to curb 


to all 


and 

number 

number 

number 

city, 



□ 

keeping our 

ment 

illegal 


commun 


quantified 

of illegal 

of illegal 

of illegal 

settlemen 




environment 

Officers 

dumping 


ities 



dumping 

dumping 

dumping 

ts, etc 




clean 







cleared 

created 

created 






No 

Communit 





and 








DCSC: 

improve 

y 





cleaned 








Appointment 

ment on 

“incentive 













and training 

curbing 

s” on 





20% 








of Waste Law 

of illegal 

illegal 





reductio 








Enforcement 

dumping 

dumping 





n in 








Officer 


controls 





number 










Sourcing 





of illegal 








DPHS: 


of 





dumping 








monitoring of 
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created 







the 


alternative 












effectiveness 


funding 












of illegal 


for 












dumping 


appointme 












cleanups and 


nt of 












law 


Waste 












enforcement 


Law 

Enforcem 












BTO: 


ent 












Availability of 
budget for 
education 

and 


Officers 












awareness 





1 .1 .6 Develop 

Baseline 

Increase 

Educatio 

Educatio 

Increase 

R 

DTIS 

DC 

DCD: 

Change 

Implement 

Joint 


and implement 

implement 

number 

n and 

n and 

number 



D, 

Support with 

in 

ation 

educatio 


enduser 

ation of 

of 



of 







n and 


educational/aw 

waste 

educatio 

awarenes 

awarenes 




DCS 

availing of 

behavio 

on 

awarene 


areness and 

education 

n and 

s on 

s on 

industries 



c, 

facilities for 

ur on 

enhanced 

ss 


public 

participation 
programmes on 

waste 

management 

and 

awarenes 

s 

programm 

e 

designed 
Program 
me Pilot 

run 

results 

translated 

into 

awarene 

ss 

initiative 

and 

activities 

Quantita 

tive and 

qualitativ 

e 

measure 

of 

waste 

policies 
and by- 
laws 

Quantitati 
ve and 

qualitativ 

e 

measure 

waste 

minimizat 

ion and 

recycling 

SMMEs 

empower 

ment on 

waste 

, school 
and 

communit 

ies 

educated 

on waste 

issues 

SMMEs 



DPH 

s, 

BTO 

BLE 

D 

waste 

education in 

different 

communities 

DCSC: 

Support on 

appointment 
and Training 

waste 

manage 

ment 

education 

and 

awarenes 

s on 

waste 

managem 

ent 

Revision 

campaig 

ns are 

conduct 
ed by 
Public 
Safety 
and 

Technic 

al and 
Infrastru 

cture 

Director 




program 

of 

recycling 

empower 




of Waste 


of 

ate. 



programm 

e 

me 

impact 

program 

me 

program 

ment on 




Education 


education 





Improve 

impact 

mes 

waste 




officer 


al and 




improvem 

ment 
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ent plan 

plan 

designe 
d and 

impleme 

nted 

Improve 
ment plan 

designed 

and 

implemen 

ted 


recycling 

program 

mes 




DPHS: 
monitoring of 
the 

effectiveness 

of waste 

educational 

and 

awareness 

BTO: 

Availability of 

budget for 
education 

and 

awareness 

DIED: 

Branding and 

marketing of 
education 

and 

awareness, 

SMME 

empowermen 

t 


awarenes 

s 

campaign 
s and 

programm 

es 

Proactive 

SMMEs 

companie 
s on 

waste 

collection 

and 

recycling 



1 .1 .7 Manage 

Develop 

Approval 

Worksho 

Review 

Monitorin 

R 

DTIS 

DCS 

DCSC: Legal 

Director 

Include 



waste 

internal 

by 

ps and 

and 

g and 



c, 

support 

ates 

service 



management 


Council 

rollout 












service 



performa 

evaluatio 



BTO 

with drafting 

not 

level 



municipal 











agreemen 
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service 

level 



nee 

n 




of service 

willing to 

t 


agreements 

agreemen 



evaluatio 





level 

participa 

as part of 



ts 



n 





agreement 

te 

performan 











BTO: 


ce 











Facilitation of 


contractin 











internal 

billing 


g 


1.1.8 

Conclude 

Upgradi 

Implemen 

Impleme 

System 

R 

DTIS: 

DC 

DCD: 

Lack of 

Water 

A 

Implement 

an initial 

ng of 

t water 

nt water 




D, 

Communities 


demand 

specializ 

water demand 





improve 


Implement 



funding. 


ed team 


water 

telemetr 

demand 

demand 

ments 


ation 

DCS 

Education on 


managem 

of Law 

management 

balancing 

y system 






C: 

water 

Lack of 

ent 

Enforce 

initiatives to 

study 

to 

manage 

manage 

and 


of water 



qualified 


ment 

reduce 



ment per 

ment per 

upgrades 


demand 

DPH 

demand 

programm 

has 


Capturing 

include 






s, 

management 

staff 

e 

been 

water losses by 

of all 

all 

area by 

area by 

50% 


managem 


by 




50% (from 40% 


Reservoi 

monitorin 

monitorin 

reduction 


ent by 

DPS 


to run 

feasibility 

to 

address 

to 20%) 

infrastruct 

ure in GIS 

rs 

g 

g 

on 


making 


making use 
of water 

the 

study 


Installati 

the billing 

the billing 

water 


use of 

BTO 


water 

and 

illegal 


format 

on of 

volumes 

volumes 

losses 



, 

efficient 

demand 

outsourcin 

connect! 


and 

zonal 





water 


facilities 


g 

ons. 


linking 

versus 

versus 



efficient 

BLE 


manage 




meters 

the 

the 




D, 

DCSC: 

ment 

options 



with the 

on 

volumes 

volumes 



taps , 


Appointment 

System. 




financial 

discrete 





showers , 

OM 

and 






measure 

measure 




M 






system to 

areas, 

d by 

d by 



toilet 


retaining 





monitor 

pressure 

zonal 

zonal 



cisterns, 


qualified 





losses 

nnanage 

meters 

meters 



urinals 


personnel as 






ment by 





and 


per 





Installatio 

30% 

40% 










n of check 

installati 

reduction 

reduction 



irrigation 


proposed 
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meters at 
Reservoir 

outlets 


on of 


on 


pressure water 
reducing losses 


on 

water 

losses 


5% 

Increase 
on the 

water 

losses 

reduction 


valves 

20 % 
reductio 
n on 

water 

losses 


systems 
at all 

facilities 


structure 

DPHS: 
Inclusion of 

implementati 
on of water 

demand 

management 

systems in 
the town 

planning 

conditions 

DPS: By-law 

enforcement 

BTO: 

Financial 

management 

through 

ring fencing 
approach. 

Provision of 
billing 

system and 
information 

for water 
balancing 
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exercise. 
Linking of the 

billing system 
to the GIS 

populated 

infrastructure 

data 

□LED: 

Facilitation of 

employment 
of local 

labour in 
projects. 

Provision of 
SMME data 

base for 
procurement 

purposes 

OMM: 

Implementati 
on of 

water 

demand 

management 

sensitization 
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programmes 





Municipal priority 1 

Efficient provision of quality basic services and infrastructure 


Municipa 

I 

objective 

s 

Turn 

around 

Activities/ 

interventi 

ons/ vocal 

areas 

Planned targets 

Budget 

(R) 

Accountabil 

ity 

Interdepende 

ncies 

PossibI 

e 

challen 
ges & 

risks 

Remedial 

Plans 

Stat 

us 

to 

date 

Y1 

Y2 

Y3 

Y4 

Y5 

Lead 

support 

1.1. 

1.1.9 

Conduct a 

Planning 

Constructi 

100% 

Operation 

R 

DTI 

DCD, 

DCD: Align 

Lack of 

Ring 


Accelerat 

Provide 

feasibility 

and 

on of bulk 


and 


S 


provision of 


fencing of 


ed 

efficient, 


design 



Operationaliz 




DCS 


funding. 




affordable, 

study for 


schemes. 

ation of 

maintena 



C 

services with 


financial. 


delivery 


the 

of all bulk 




nee 





Prolonge 

legal 


and 

economical 


scheme 


Upgrading 

bulk water 




DPH 

implementation 

d 




and 

Bakwena 


of existing 

scheme 




s, 

of 


and 


maintena 

sustainable 

bulk line, 

Roll out 









registrati 



nee of 



services to 

network 

Upgrading of 




BTO, 

facilities 

on of 

administra 



access to 

Rand water 


according 

existing 







five 


quality 

water and 


communiti 

to 





BLED 

DCSC: 

MIG 



basic 

sanitation 

Rustenburg 

es without. 



network 




, 

Facilitation of 

funding 

procedure 




south 


the 

according to 







s 


and 

services to 


according 

WSDP, 





OMM 

expropriation 

and low 



essential 

all 

reservoir 

to the 

WDM 

the WSDP, 





of land and 

DWA 

Implement 



residents 

link and 




WDM 









services 



backlog 

directives 






registration of 

unit cost 

forward 


to all 


Pilanesber 

verification 



directives 





servitude 


planning 




g scheme 










versus. 














DPHS: Align 


MIG 
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communit 

ies 


and 

study and 

southern 

sanitation 

areas 

accelerati 

scheme 

on plan 

Conclude 

Installation 

RLM area 

of 

based 

services in 

ground 

line with 

water 

township 

protocol 
study for 

establishm 

ent 

implementa 
tion of 

processes 

VIP toilets 


Roll out 

water and 


sanitation 
services to 


areas 


without 


services 


Prepare 

business 


plans for all 
projects 



provision of 

market 

Funding 

services with 

related 

acquisition 

town 


Bulk water 

planning 

processes 


institution 

BTO: Financial 


establishm 

ent 

management- 

sourcing 


exploratio 



n 

and provision 



□LED: 

Facilitation of 



employment of 
local 



labour in 
projects. 



Provision of 

SMME data 



base for 
procurement 



purposes. 

Align provision 



of services with 



implementation 

of 
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facilities 













OMM: Align 
provision of 













services with 

facilities 




1.1.10 

Planning, 

50% 

70% 

100% 

Consisten 

R 

DTI 

DCS 

DCSC: Retain 

Insufficie 

Pre 


Upgrade 

drawing of 

increase 

increase of 

Installation of 

t increase 


S 

c. 

existing 

nt 

planning 


existing 

11kV& 

layout 

in 

Installation 

MV& LV 

of 



DPH 

qualified staff 

capital 

and 


400 

plans and 

Installation 

of MV& 

cables, 

Installatio 



S: 

and 

funding 

forecasts 




of MV& 



nof MV 






on 


volt 

ordering of 


LV cables. 

miniature 




BTO, 

recruitment of 




overhead 

material 

LV cables. 

miniature 


& LV 




qualified 


possible 


lines with 

for the 

miniature 

substation 

substations, 

pillar 

cables, 



DLED 

personnel 


installation 


undergrou 

following 

substation 

s, pillar 


miniature 






s 


nd cables 


s, pillar 


boxes and 





DPHS: Align 




in East 

areas: Oos 


boxes and 

relocating 

substatio 




provision of 


Sourcing 


End, 

-Einde, 

boxes and 
relocating 

relocating 

of meters 

ns, pillar 




services with 


of MIG 


Rustenbur 

Rustenburg 


of meters 

from inside 

boxes 






Funding to 


g North 

North 

of meters 

from inside 


and 




implementation 





from 


stand to pillar 

relocating 




of 


accelerate 


Zinniavile 

and 

inside 

stand to 

boxes 









Zinniaville. 


pillar 


of meters 




facilities 


installation 


and areas 
where 


stand to 

boxes 

in Rustenburg 

from 






s 


Planning 

pillar 


ext. 5. 

inside 




BTO: Financial 




these lines 

and 

drawing 

boxes 

in 

Rustenbur 

% increase 

stand to 




management. 




are 

in Oos- 

g North. 

on 

pillar 




Secrue at 




overloaded 

of layout 
plans of 

Einde. 

% 

Electrification 

boxes 




least R30 




& currently 

new 

% 

increase of 

of RDP 

in areas 




million budget 




experienci 
ng cable 


increase 



where the 




per annum for 




RDP 

housing 

on 

Electrificati 

houses as 

systems 









214 


IDP Review 2014 -2015 


theft. 

areas 

Elecrificati 

on of RDP 

and when 

are found 




projects 



on of RDP 



to 





Annual 

5% 


houses as 

needed 





DIED: 

submission 

installation 

houses as 

and when 


be 




Facilitation of 

of business 


and when 

needed 


overloade 

d. 




employment of 

plans to 
the 


needed 



% 




local 

Departmen 





increase 




labour in 

t of 





of 




projects. 

Energy for 





electrificat 




Provision of 

funding of 





ion of 




SMME data 






RDP 





electrificati 









base for 

on projects 





houses 




procurement 

in RDP 





as and 
when 




purposes 

housing 

projects 





needed 
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Municipal priority 1 

Efficient provision of quality basic services and infrastructure 


Municipa 

I 

objective 

s 

Turn around 

Activities/ 

interventions/ 

vocal areas 

Planned targets 

Budget 

(R) 

Accountabi 

llty 

Interdepende 

ncies 

PossibI 

e 

challen 
ges & 

risks 

Remedial 

Plans 

Stat 

us 

to 

date 

Y1 

Y2 

Y3 

Y4 

Y5 

Lead 

support 

1.1. 

1.1.11 

Planning, 

Installatio 

Installation 

Installatio 

Installatio 


DTI 

DPH 

DPHS: Align 

Insuffici 

Pre 


Accelerat 

Completion of 

drawing of 

nof MV 

of MV 

n of MV 

nof MV 


S 

S 

provision of 

ent 

planning 


ed 

the 88kV 
















layout 

cables 

cables 

cables 

cables 




services with 

capital 

and 


delivery 

Waterkloof 

plans, 

from 

from 

from 

from 




town 

funding 

forecasts 


and 

Intake 












on 



Substation and 

obtaining 

substation 

substation 

substation 

substation 




planning 




maintena 


way 

to newly 

to newly 

to newly 

to newly 




processes 


possible 


nee of 

Eskom to 

leaves 














connect 


developm 

developme 

developm 

developm 






installation 


quality 

substation to 

and 

ents 

nts 

ents 

ents 






s 


basic 


ordering 














their 

of 

adjacent 

adjacent to 

adjacent 

adjacent 






Continual 


and 

transmission 


to 



to 

to 








essential 

lines 

material 


substation 








planning 





substation 

as and 

substation 

substation 






and 


services 


5% 

as and 



as and 

as and 








to all 


Installatio 


when 








implement 




n 

when 

needed 

when 

when 






ation 


communit 



needed 



needed 

needed 

R 
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1.1.12 Upgrade 

Carry out 

Begin with 

50% 

Re- 

Optimum 

R 

DTI 

DCS 

DCSC: Retain 

Insuffici 

existing 

a 

repairing 

replaceme 

alignment/ 

operation 


S 

c, 

existing 

ent 

Boitekong 

complete 

of 

nts/ 

configurati 

of 



DPH 

qualified staff 

capital 

88/1 1 kV 

inspection 

overhead 

repairs 

on of 

re- 



s, 

and 

funding 

overhead iine, 

of 

line 

concluded 


configured 






as it 




internal 

network 



BTO, 

recruitment of 



overhead 

50% 

Monitor & 

IlkV 





qualified 


was previousiy 

line so as 

replaceme 

update 

network 




BLE 



vandaiised so 

to quantify 

nts/ 

load profile 

rings and 




D 

personnel 


as to have a 

extend of 

repairs 

data 






DPHS: Align 


reiiabie suppiy 


concluded 


maintenan 





provision of 


to 

damage & 
to enable 



ce 





services with 


the Greater 

cost 








implementatio 


Boiekong/Paad 

estimates 








n of facilities 


ekraai Area. 

for 








BTO: Financial 


Investigate the 

repair/repi 










possibility of 

ace line 








management 


extending the 

Procure 








BLED: 


line to support 

material 








Facilitation of 


future growth in 

needed to 








employment of 


area 

do the 
job. 








local labour 

in projects. 



% 








Provision of 



upgrade 

attained 








SMME data 

base for 











procurement 

purposes 
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Municipal priority 1 

Efficient provision of quality basic services and infrastructure 


Municipa 

I 

objective 

s 

Turn 

around 

Activities/ 

interventio 

ns/ vocal 

areas 

Planned targets 

Budget 

(R) 

Accountabil 

ity 

Interdependen 

cies 

Possible 

challeng 
es & 

risks 

Remedial 

Plans 

Stat 

us to 

date 

Y1 

Y2 

Y3 

Y4 

Y5 

Lead 

support 

1.1. 

1.1.13 

Refurbishment 

Start with 

100% 

Load 

Optimu 


DTI 

DCS 

DCSC: Retain 

Insufficie 

Pre 


Accelerat 

Refurbish 

of 

relocation 

Completion 

profile 

m 


S 

c, 

existing 

nt 

planning 


ed 

Mogwase 




of 

data of 

operatio 









Rd. 

existing 1 1kV 

of line 



n of 



DPR 

qualified staff 

capital 

and 


delivery 





cable 

refurbish 




S 

and 

funding 

forecasts 


and 

Substation 

switchgears { 

NB. Line 

installation 

ed 

re- 






on 



(Paardekra 

oil 

might be 


feeder 

configur 




recruitment of 




maintena 

al)/ 




(NB:This 


ed 




qualified 


possible 


nee of 


change, 

replaced 

may create 


network 









Uodradinq 


with 







personnel 


installations 


quality 

or 

primary/secon 



inconvenien 










basic 

relocating 

dary 

undergrou 

ces due 






DPHS: Align 


Continual 



of 


nd 1 1 kV 







provision of 




and 


injection tests 



to time 








planning 


essential 

Bospoort 

& 

cable as it 

owing to the 






services wi 


and 



line 


makes 











services 


commission) 



switching 








implementa 


to all 



good 

on/off of 








tion 




Get approval 

economic 











communiti 


of 



network 










es 



sense to 













necessary 

install 
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way 

cable 

leaves to 

In the 

relocate 

long-term 

Bospoort line 
& 


procure 

materials 



Municipal priority 1 

Efficient provision of quality basic services and infrastructure 


Municipal 

objective 

s 

Turn 

around 

Activities/ 

interventio 

ns/ vocal 

areas 

Planned targets 

Budget 

(R) 

Accountabil 

ity 

Interdependen 

cies 

Possible 

challeng 
es & 

risks 

Remedial 

Plans 

Statu 

s to 

date 

Y1 

Y2 

Y3 

Y4 

Y5 

Lead 

support 
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1.1. 

1.1.14 

Compilatio 

30% 

60% 

90-100% 

Maintenan 


DTIS 

BTO 

BTO: Financial 

Insufficie 

Pre 


Accelerat 

Refurbish 

n of 

Installatio 

Installatio 

Installatio 

ce and 





nt 

planning 


ed 

existing MV 

tender 

n and 

n and 

n 





management. 





electrical 





sustainabil 




At least R25 

capital 

and 


delivery 


and 

replaceme 

replacem 

and 

ity of 





funding 

forecasts on 


and 

infrastructur 

completio 

nt of 

ent of 

replacem 





million per 





e 

n of 



ent of 

services 




annum will be 


possible 


maintenan 

(substation 


ordered 

ordered 










ce of 

Procurem 

material in 

material 

ordered 





needed for 


installations 



Transforme 

ent 


in 

material 


R 



these projects 




quality 

rs, 

process. 

substation 


in 






Continual 


basic 

switchgears 

s as per 

substatio 






in order to meet 


planning 



etc.) 

Ordering 


ns as per 

substatio 





the 



and 

of 

approved 


ns as per 







and 


essential 

as per the 


Master 

approved 





objectives of the 


implementat 



approved 

switchgea 


Master 

approved 





Master 



services 

electricity 

r and 

Plan 


Master 





Plan 


ion 


to all 

transform 


Plan 

Plan 








master plan 


communiti 

es 

ers 
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1.1.15 

Planning, 

installation 

Installatio 

Installatio 


R 

DTIS 

BTO 

BTO: Financial 

Insufficie 

Continual 



Install bulk 
33/1 1 kV 

drawing of 

of MV 

nof MV 

n of MV 





management. 

nt 

planning 



cables 

layout 

(33000 

(33000 

(33000 





At least R15 

capital 

and 




plans, 

volt) 

volt) 

volt) 






funding 




between 


cables 

cables 

cables 





million per 


implementat 



Waterkloof 

obtaining 








annum will be 


ion 



Substation 

way 

from 

from 

from 











leaves 

Waterkloo 

Waterkloo 

Waterkloo 





needed for 





with 

existing 

and 

f 

f 

f 





these projects 

in order to meet 





network 

ordering 

substation 

substatio 

substatio 










of 

to Munic 

n to 

n to 

Munic 





the 






material 

substation 

Boschdal 






objectives of the 








substatio 

substatio 





Master 








n 

n 





Plan 





Municipal priority 1 

Efficient provision of quality basic services and infrastructure 



Turn 

around 

Planned targets 


Accountabi 

lity 

Interdepende 

ncies 

PossibI 

e 

Remedial 

Plans 

Status 
to date 

Municip 

al 

objectiv 

es 

Activities/ 

interventi 

ons/ 

vocal 

areas 

Y1 

Y2 

Y3 

Y4 

Y5 

Budget 

(R) 

Lead 

support 


challen 
ges & 

risks 
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1.1. 

1.1.16 

1 00% 

100% 

100% 

100% 

100% 


DTI 

BTO 

BTO: 

Shortag 

Immediate 

A 

Accelerat 

Operate 

efficient 

efficient 

efficient 

efficient 

efficient 


S 


Increased 

e of 


structure 

ed 

and 

regular 

regular 

regular 

regular 

regular 




operation 


negotiation 

of Law 


maintain 






Inclusio 




skilled 

s with 

Enforce 

delivery 


maintena 

maintenan 

maintenan 

maintenan 

maintenance 



to R1 .5 million 



ment 

and 

electricity 

nee on 

ce on 

ce on 

ce on 

on 

n of 



per annum 

personn 

land 

dealing 


system 










el 

stakeholde 

with 

maintena 

and 

electricity 

electricity 

electricity 

electricity 

electricity 

require 



DCSC: 


illegal 

nee of 


system 

system 

system 

system 

system and 

d skills 



Funding and 


rs to 

dumping 


equipment 

and 

and 

and 

and 


as 





fasttrack 


quality 

basic 


equipmen 

equipment 

equipment 

equipment 

equipment 

critical 



financial 

management 


created 

within 



t 





skills for 





constructio 

and 









DCSC: Retain 


n and 

Law 

essential 







recruitm 



qualified 



Enforce 








ent and 




implement 

ment 

services 










staff and 


ation 

and 

to all 







retentio 



recruitment of 



Security 








n 






Unit. 

communi 










qualified 




ties 










personnel 





1.1.17 

Conduct 

Planning 

100% 

Operationa 

Efficient and 

R 

DTI 

DCS 

DCSC: 

Prolong 

Immediate 



Provide 

feasibility 

and design 

completion 

lise the 

reliable 


S 

c, 

Facilitation of 

ed 




reliable 



of 








negotiation 



and 

study on 

of 


transport 

Ope rati onaliz 



DPR 

expropriation 

negotiati 

s with 



affordable 

public 

integrated 

the 

system 

ation 



s, 

of land 

ons 






Rapid 

Constructi 

and 







land 



public 

transport 


on of 


and 



BTO 

DPHS: 

with 

stakeholde 



transport 

demand 

Public 


maintain 

maintenance 




Availability of 

existing 



system 


Transport 

the 

its efficient 





land 


rs to 



and 


integrated 







Operator 

fasttrack 




needs. 

system 

rapid 

functioning 





for 

s to 





completion 






development 


constructio 




Determin 

s 

public 






of depot 

set up a 




e 

and 

transport 






and control 

RRT 

n and 




connectio 

n sites 

implement 

infrastructu 






centers 

Operatin 

implement 
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1.1.18 

Compile 

% 

100% 

Evaluate 

Completion 

R 

BTO 

DCD 

DCD: Align 

Shortag 

Inclusion 

Provide 

and 

Implement 

Implement 

and 

of next 



, 

maintenance 

e of 

of 

high 

quality 

complete 

ation of 

ation 

Monitor 

medium term 



DPH 

plans for 

skilled 

required 

and \A/ell 

roads & 

Master 

of Master 

Preliminary 

Master 



s, 

roads reserve 


skills as 



Plans. 

Plans. 

review of 






personn 


maintaine 

stormwat 




Plans 



BTO 

DPHS: Align 

el 

critical 

d road 

er master 

% 

100% 

master 





provision of 


skills for 

network 


Implement 

Implement 

plans 









plans 

ation of 

ation 






services with 


recruitmen 










town 


t and 



maintenan 

of 











ce 

maintenan 






planning 


retention 




ce 






processes 





programm 












es 

programm 






BTO: Funding 






es 






and financial 
management 












DCSC: Retain 
qualified 












staff and 

recruitment of 












qualified 

personnel 




Municipal priority 1 


Efficient provision of quality basic services and infrastructure 



Turn 

Planned targets 


Accountabi 

Interdepende 

PossibI 

Remedia 

Status to 


around 


3 0) 

QQ O) 

lity 

ncies 

e 

1 Plans 

date 
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Municip 

al 

objectiv 

es 


Activities/ 

interventi 

ons/ vocal 

areas 

Y1 

Y2 

Y3 

Y4 

Y5 


Lead 

Support 


challen 
ges & 

risks 


1.2.1 

Approved 

50% 

80% 

1 00% 

Review of 


DP 

DCD 

Align land use 


Ring 

Implement 


implementa 

implement 

implement 

RLUMS 


HS 

, 



fenced 

ation of 

developme 

tion 

ation 

ation 





management 


land 

Rustenbur 

nt and 




2005 and 



BTO 

strategy 



g 


of Land 

of Land 

of Land 

present 



, 



for RLM 


monitor 

Use 

Use 

Use 





with town 


and 

Land Use 

complianc 




improvem 



DTI 

planning 



Managem 

es 

manageme 

nnanagenn 

managem 

ents for 



s, 



utilisation 

ent 


nt 

ent 

ent 


R 



processes 


to its 

Strategy 

with 




approval 



DPS 





Council's 

deliverable 

deliverable 

deliverable 




, 



maximum 

(RULMS) 

policies 

s 

s 

s 








and 








DLE 




monitoring 

Implement 







D 




land 

ation plan 











uses to 

with key 











ensure 

deliverable 











complianc 

s 











es 

signed off 












1 . 2 . 

Improved 

service 

delivery 

through 

provision 

of 

high 

quality, 

reliable 

and 

cost 

effective 

infrastruc 

ture 

based on 

integrate 

d 

spatial 


The Land 
Use 

Management 
Scheme 
2005 was 
reviewed and 
approved by 
the Tribunal 
Committee 
on the 04 
January 
2013. 

Recommend 
ations of the 
tribunals are 
being 

implemented 
by way of 
conducting 
site 

inspections, 
when 
complains 
are received 
and as and 
when 

application 
are received 
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planning 

1.2.2 

Establishm 

Implementa 

Monitoring 

Review of 


R 

DP 

DCS 

N/A 

N/A 

Feasibilit 



Maintenan 

ce of 

ent of 

tion of 

and 

Rental 



HS 

c, 



y study 



rental 

Social 

rental 

maintain 

Housing 




BTO 



of Social 



housing 

Housing 

housing 

existing 

Policy and 




’ 



housing 



stock 

Institution 

programme 

services 

improvem 




OM 









levels to 

ents 




M 



institution 






meet the 

presented 







establish 






required 

for Council 







ment 






standards 

& Rental 

approval 













Housing 

Policy 











Municipal priority 1 

Efficient provision of quality basic services and infrastructure 


Municip 

al 

objectiv 

es 

Turn 

around 

Activities/ 

interventi 

ons/ 

vocal 

areas 

Planned targets 

Budget 

(R) 

Accountabi 

lity 

Interdepende 

ncies 

Possible 

challeng 
es & 

risks 

Remedial 

Plans 

Status to 

date 

Y1 

Y2 

Y3 

Y4 

Y5 

Lead 

Support 
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1.2. 

1.2.4 

Preparati 

Implement 

Finalised 

Monitor 

Review 

R 

DP 

BTO 

Improved 

Ensure 

on of 

ation of 

design, 

and 

the 


HS 

, 


complianc 

detailed 








service 

e with the 


detailed 

monitor 

evaluate 

precinct 



DCD 

delivery 

Spatial 

plan 

proposal 

and 


plans 



, 



including 




and 




through 

Developm 

road 

for the 

evaluate 





DTIS 


ent 


Rustenbur 



SDF 



, 

provision 

Framewor 

network 

g 







of 

k(SDF) 

hierarchy 







DPS 

high 

2005 

for 

core area 






= 

quality, 


the 

depending 






DIE 



Waterkloo 

on 






D 

reliable 

and 


f/ 

detailed 









Waterval 

traffic 







cost 


Developm 








effective 


ent 

modelling 

study 







infrastruc 

ture 










based on 










integrate 

d 










spatial 

planning 











N/A 


Spatial 

plans 

operational 

ized 


a traffic 
engineer has 
been 

appointed 
and has 
already 
prepared the 
road network 
system and 
or the 

proposal for 
the 

upgrading of 

Beyer 

Naude, 

President 

Mbeki and 

Boven 

intersection 

in which the 

tender 

documents 

for the 

appointment 

of contractors 

will be 

advertised on 
Friday the 28 
June 20f3. 

A tender 
Waterval and 
Waterkioof 
area master 
plan will be 
advertised on 
the 28 June 
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2013 

Prepare 

detailed 

precinct 

developm 

ent 

plan for 
the a 
mixed 

land use 
around 

the 

Waterval 

node and 
N4 

Implement 
ation of 

detailed 

proposals 

within 

Karlienpar 

k 

TIhabane, 

Rustenbur 
g North 

and 

Zinniaville 

Finalised 

design, 

monitor 

and 

evaluate 

Monitor 

and 

evaluate 

Review 

the 

precinct 

plans 

and 

SDF 

R 

DP 

HS 

DCD 

DTIS 

DPS 

BTO 

DIE 

D 

N/A 

N/A 

The 

proposed 
precinct plan 
of 

Karlienpark 
TIhabane 
Rustenburg 
North and 
Zinniaville 

has been 
approved in 
May 2013 
and the 
public 

participation 
will be 

conducted in 
July 2013. 

The advert 

for the 

detailed 
precinct 
plans for the 
Waterval and 
Waterkloof 

area will be 

advertised in 
July 2013 
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Implement 

Implement 

Impleme 

Monitorin 

R 

DTI 

DCD 

N/A 

N/A 






and 

and 

nt and 

g and 


S 









maintain 

maintain 

maintain 

evaluatio 



DCS 








GIS 

GIS 

GIS 

n 



c, 








bases land 

bases land 

bases 




BTO 








use 

use 

land use 












information 

information 

informati 




DIE 








to 

to 

on to 




D 








keep track 

keep track 

keep 












all 

all 

track all 












developme 

developme 

develop 












nt 

nt 

ment 












application 

application 

applicati 














on 










1.2.5 

Upgradin 

Completio 

Refurbish 

Installati 

Operatic 

R 

DTI 

DCD 

DCD: Align 

Collapse 

Ring 



Provision 

g of 

n of the 

ment of 

on of 

n and 


S 

, 


of old 

fencing of 



of 

existing 



bulk 





provision of 





affordable, 


88kV 

existing 


maintena 



DCS 

services 

infrastruc 

financial, 



efficient & 

IlkV 

Waterkloof 

MV 

33/11 kV 

nee 



c, 


ture 

legal and 



reliable 

overhead 



cables 





with 






lines 

Intake 

Electrical 





BTO 

implementatio 

Lack of 

administrat 



electricity 
in the 

with 

Substation 

Infrastructu 

between 





n 

funds 

ive 



RLM area 

undergrou 


re 

Waterklo 




DIE 

of facilities 

Lack of 

procedure 



of supply 

nd 


(substation 

of 




D 

DCSC: Retain 

skilled 

s 




cables in 



Substatio 






personne 

Implement 




areas 


transforme 

n with 





existing 

1 to 

forward 




where 


rs, 

existing 





qualified 

operate 

Planning 




these 


switchgear 

network 





staff and 

and 
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lines are 
already 

overloade 

d& 

currently 

experienci 
ng cable 
theft 


s etc.) 






recruitment of 

qualified 

personnel 

BTO: 

Financial 

management 

DIED: 

Facilitation 

of 

employment 

of 

local labour in 

projects. 

Provision 

of SMME data 
base 

for 

procurement 

purposes 

maintain 

electrical 

system 




1.2.6 

Accelerate 
housing 
developm 
ent and 
promote 

integrated 

human 

Develop a 
Land 

Requirem 

ents 

Framewor 

k(LRF) 

Manage 
state land 

acquisition 

s 

through 

continued 

Revise the 
LRFfor 

re- 

alignment 

with 

sector 

100% 

alignmen 

t 

on 

integrate 

d 

human 

Maintena 

nee of 

aligned 

and 

integrate 

d 

human 

R 

DP 

HS 

DPR 

s, 

DCD 

DLE 

D, 

DCD. 

Community 

education and 

sensitization 

N/A 

N/A 

The LRF has 

been 

developed 
and adopted 
by Council. 
Recommend 

ations made 
in the LRF 
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settlement 

Implemen 

negotiation 

plans 

settleme 

settleme 



BTO 

s 

t the 

s with 

Progress 

nt 

nts 





LRF, 

private 

report 

develop 






determine 

owners 


ment 







and 

approval 







land 

ownership 

conclude 

by 







. 

deals 

Council 







delineate 

i.t.o the 

Effective 







state 

LRF 

manageme 







owned 

Obtain title 

nt of 







land and 

deeds 

land 







Private 

Submit 

overseeing 







owned 

land 

of 







land 

parcels to 

integrate 

human 







Submit 

Developm 








LRF to 

ent 

settlement 







Land 

Planning 

developme 







Affairs on 

Submit 

nt 







state land 

annual 








acquisitio 

progress 








n 

report to 








Negotiate 

with 

Council 








Private 

land 









have been 
considered 
when 

submissions 
for the 
2013/14 
capital 
budget were 
made. 


A provision of 
R6m was 
made for 
land 

acquisition. 
The priority 
rae is 

Marikana and 
this provision 
is insufficient. 
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owners 

Submit 

progress 

report to 
Council 


Municipal priority 1 

Efficient provision of quality basic services and infrastructure 


Municipal 

objectives 

Turn 

around 

Activities/ 

interventi 

ons/ 

vocal 

areas 

Planned targets 

Budget 

(R) 

Accountab 

ility 

Interdepende 

ncies 

Possible 

challeng 
es & 

risks 

Remedia 
i Plans 

Status 
to date 

Y1 

Y2 

Y3 

Y4 

Y5 

Lead 

Support 

1.3. 

Develop 

and 

implement 

educationa 

1/ 

awareness 

programm 

es to 

obtain 
community 
buy- in/ 
ownership 

1.3.1 

Develop 

and 

implement 
a strategy 
to cap 
vandalism 

Revive and 
operational! 

ze 

governance 

forums/struc 

tures 

% 

Community 

participation 

and 

Internal 

and 

external 

community 

by-ins 

through 

mobilizatio 

n 

% increase 

on 

% 

increase 

on 

awareness 

impact 

Behaviour 

al 

change 

assessme 

nt and 

% 

increase 

on 

awareness 

impact 

Behaviour 

al 

change 

assessme 

nt and 

% 

increase 

on 

awareness 

impact 
Behaviour 
al change 

assessme 

nt and 

quantificati 
on of 

R 

DC 

D 

DPS, 

CM 

M 

(RC 

C) 

DPS- 
provision of 

security 

RCC- 

Monitoring 

Lack of 

strategy 

perpetuat 

es 

vandalis 

m / theft 

at 

facilities 

Poor 

municipal 

interventi 

Communi 

ty 

education 

and 

incentive 

s per 
communit 

y on 

improved 
ownershi 
p index 

A 

specializ 
ed team 
of Law 

Enforce 

ment 

has 

been 

created 

to 

address 

illegal 

connect! 
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in the use 
and 

protection 

of 

community 

and 

municipal 

facilities 



impact 

awareness 

quantificati 

quantificati 

successes 





ons 


ons. 



impact 

on of 

on of 










assessment 

through 

successes 

successes 

% facilities 
handover 









achieved 

governanc 

% facilities 

% facilities 

and 










e 



monitoring 











handover 

handover 





Facility 

Maintena 




forums 

and 

and 






ageing 

nee 



Feasibility 

Approval & 

monitoring 

monitoring 






Common 

plans 



study 









ity’s lack 

complete 



allocation 


100% 







d 



and audit of 
all 

of 


municipal 






of 

interest 

and 



funding 


assets 







secure of 



community 



maintenan 






Conflict 

among 

funding 



facilities 



ce 






cooperati 

ves’ 













members 



1.3.2 

Implementat 

Upgrading 

100% 

Maintenan 

% 

R 

DC 

CM 

OMM: 

Funding 

Communi 


Developm 

ion of 

of 

growth of 

ce of 

increase 


D 

M 



ty 


ent of 





on 




establishment 




business 

community 

existing 

introduced 

EPWP 





of 


developm 


plans for 

based 


EPWP 

and CWP 

implement 






ent and 


MIG 


infrastructu 



ation of 




corporates 





programme 

re 

&CWP 

programm 

the 






poverty 


project 

to 



es and 





Engage 


alleviatio 


and 


50% 

programm 


Alternative 




DIED with 


n 


related 

alleviate 

growth of 

es 

improvem 

poverty 




view of 




projects 

poverty 



ents 






program 



introduced 

Alternative 


alleviation 




establishing 


me needs 



(EPWP& 

CWP) 

EPWP 

poverty 

quantified 

programm 




cooperatives 


analysis 






Alternative 










233 


IDP Review 2014 -2015 




Two ( 2) 

&CWP 

alleviation 

poverty 

es 






coord in at 




Major 

programme 

programm 

alleviation 







ed and 




EPWP& 

s 

es 








implemen 




CWP 



programm 







ted 






conceptual 

es 











programmes 


ized 

introduced 











introduced 


and 

and 













Council 

operationa 













approval 

attained 

1 











Stakeholder 

Stakeholde 

Stakehold 

Stakehold 

Stakehold 

R 

DC 


DIED 

Stakehol 

Stakehol 




s 

r 

er 

er 

er 


D 



der views 

der 




engagement 

cooperatio 

participatio 

participatio 

participatio 





variability 

sensitizati 




(DAF 

n and 

n 

n and 

n and 






on 




F, DSAC, 

assistance 

improvem 

assistance 

assistance 






prgramm 




Mines & 

attained 

ent 

quantificati 

% 






e 




local 

and 

report 

on and 

improvem 










business) 

implemente 


reporting 

ent and 











d 



community 

impact 














quantificati 














on 








1.4. 

Developm 

Concept 

20% 

50% 

80% 

100% 

R 

OM 

OEM 

DPHS, 

Planning 

Outsourc 


Implement 

ent and 

document 




completion 


M 



phase 

e to 


atlon 

implement 
atlon of 


implementa 

implement 

implement 





DIED, 

timeous 

expert 
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of a City 

the inner 
city 

on inner city 

tion of 

ation of 

ation of 

of the 

Business 


regeneration 

the inner 

the inner 

the inner 

implement 


regenerati 


city nodal 

city nodal 

city nodal 

ation 

Developm 

on 

developed 





ent 

strategy 

and 

points 

points 

points 

plan of the 


and plan 





inner 

Regenerati 

approved by 

developme 

developm 

developm 


on 


Council 

nt 

ent 

ent 

city nodal 
points 

Strategy 



Developme 

Inner city 

Developm 




Developmen 

nt 

branding 

ent 

developm 



t 

model 

and 

model 

ent 



model and 

cascading 

attraction 

cascading 




prioritization 

for priority 

spots ring- 

for priority 




areas 

areas 

fenced 

areas 




ring-fenced 

and 

and 

and 




and 

maintenanc 

marketed 

maintenan 





e 


ce 




articulated 







as 

areas 


areas 




nodal points 

Rustenburg 

city 






Secure 






services of 

branding 

and 






service 







provider to 

marketing 

concept 






facilitate 






strategy 

developed 

and 






implementat 







ion 

approved 





BTO 


kickstart 

service 

Securing 

of 

provider 

wellgrou 

Facilitatio 

nded 

n of the 

city 

Rustenbu 

rg 

develop 

ment 

Develop 

ment 

service 


provider 

Agency 


establish 

ment 
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and roll out 


by 


Council 


Municipal priority 2 

Drive diversified economic growth and job creation 

Municipal 

objective 

s 

Turn 

around 

Activities/ 

interventio 

ns/ vocal 

areas 

Planned targets 

Budget 

(R) 

Accountabi 

lity 

Interdependen 

cies 

Possible 

challenge 
s & 

risks 

Remedial 

Plans 

Y1 

Y2 

Y3 

Y4 

Y5 

Lead 

Support 

2.1 

2.1.1 

Outsourcin 

Appointmen 


100% 

1 00% waste 

1 00% waste 

R 

DTI 

DCS 

DCSC: Appoint 

Monitorin 

Outsource 

Consolida 

Provide a 

g waste 

t of 


Program 




S 

c, 


g of 

model 

ted 

waste 




me 

management 

management 




Monitoring 




manageme 

managem 

external 







DPH 

staff, 

contracts. 

conceptuali 

Rustenbur 

nt service 

ent plan 

Waste 


managem 

programme 

programme 



s, 



sed. 

g 

through 




ent and 






legal support 

complianc 




approved 

Contractors 



operationaliz 

operationaliz 



BTO, 


e with 

drawn and 

minerals 

external 

by 



deliverabi 

ation 

ation 




DPHS: Align 



index, 

Service 


Pilot phase 


es 





DLE 


contract 

finalised 


Providers 

Council 

on 



Monitoring 

Monitoring 



D 

provision of 


urgently 

value- 





attained 

and 

and 




services 

provisions 




Procureme 

waste 


as per 







by 


productio 


nt and 




evaluation 

evaluation 




with town 



n and 



managemen 


SLA 

report 

report 




planning 

Contracto 




developme 

t 









r 







Review 
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economic 

growth 

path 

quantificat 

ion 

and 

impact 


nt of 

external 

waste 

managem 

ent 

contractors 

implementat 

ion 

plan 

completed 

and 

evaluation 

of 

contractor 

s 

performan 
ce and 

value-add 

to Council 

Contractors 

Review and 

evaluation 

against 

SLA 

deliverables 

and sign off 

to Council 

Contractors 

Review and 

evaluation 

against 

SLA 

deliverables 

and sign off 




processes 

BTO: Availing 
of 

funds, financial 

management 

and 

cost recovery 

DLED: 

Assistance 

with 

establishment 

of Cooperate 
and 

small business 

development 



2.1.2 

Funding 
spent on 
various 

waste 

contracts 

R 9 million 

14 Million 

20 million 

25 million 

30 million 

R 

DTI 

S 

DCS 

c, 

BTO, 

DLE 

D 

DCSC: Appoint 

monitoring 

staff, 

legal support 

DPHS: Align 

provision of 
services 

with town 

Monitorin 
g of 

contracts, 

complianc 
e with 

contract 

provisions 

by 

Contracto 
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planning r 

processes. 

BTO: Availing 
of 

funds, financial 

management 

and 

cost recovery 
□LED 


assistance with 

establishment 

of 

cooperate and 
small 

business 


2 . 1.3 

Implementa 
tion of 
waste 
projects as 
Expanded 

Public 

Works 

Project 


Creation of 
200 job 

opportuniti 

es 

Establishm 
ent of 

job 

creation 


Creation of 

additional 
200 job 

opportunitie 


Creation 

Creation of 

of 

additional 

additional 

200 job 

200 job 

opportunities 

opportunit 


ies 



Creation of 

additional 
200 job 

opportunities 


R 


development 


DTI 

S 


DCD, 


DCD: Support 
with 


Monitorin 
g of 


Tight 

monitoring 


DCS 


C, 

BTO, 

DIE 

D 


availing of 
facilities 

for waste 
education 

in different 


beneficiari 

es. 


mechanism 
of job 


complianc 
e with 

Contract 


creation 

Reporting 

matrix 
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(EPWP 


/EPWP 

forum to 
stimulate 


job 

creation 


communities 

DCSC: Support 
appointment 

and 


provisions 

by 

Contracto 

r 


available to 

Council 

quarterly. 


training of 
Waste 


Education 

Officer 


BTO: 

Availability of 

incentive 
budget for 

job creation 

□LED: Assist 
with 


establishment 

of 


cooperatives 

poverty 

alleviation 
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2.1.4 

Establishm 

Number of 

Percentag 

% reduction 

Implementati 

R 

DTI 

DCD, 

DCD: Support 

Fluctuatin 

Establishme 


Implementa 

ent of a 

Buy- 

e 

of 

on of 


S 


with availing of 

g market 

nt of 


lion of 








DCS 

facilities for 




waste 

Recycling 

Back 

increase 

waste to 

Waste 



c, 

waste 

and low 

waste 


recycling 

projects 

Forum 

Centres 

in waste 

landfill 

separation 



DPH 

education in 
different 

demand 

recycling 



established 

recycled 


at source 



s, 

communities 

for 

forum to 










BTO, 

recyclable 

stimulate 










DCSC: Support 
appointment 
and training of 

material 

buying of 

recyclable 

DIE 










D 

waste 












education 

officers 


materials. 











DPHS: Availing 
of land for the 

establishment 
of Recycling 
and Buy Back 
Center 













BTO: 

Availability of 
incentive 
budget for 
waste 

minimization 
and recycling 













DIED: Assist 

with 

establishment 
of cooperatives 
for recycling 
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Municipal priority 2 

Drive diversified economic growth and job creation 

Municipal 

objective 

s 

Turn 

around 

Activities/ 

interventio 

ns/ vocal 

areas 

Planned targets 

Budget 

(R) 

Accountabil 

ity 

Interdependen 

cies 

Possible 

challenge 
s & 

risks 

Remedial 

Plans 

Y1 

Y2 

Y3 

Y4 

Y5 

Lead 

Support 

2.1 

2.1.5 

Public 

Formalisati 

Formalisatio 

Evaluate 

Monitor 

R 

DTI 

BTO, 

BTO: Financial 

Monitoring 

Establishm 

Consolida 

Preventativ 

participation 

on of 

n of 





S 


management 

of 

ent of job 

ted 

e 

and roll-out 

Business 

Business 





DLE 

DLED: 

beneficiari 

creation/EP 

Rustenbur 

maintenanc 

through 

Entities 

Entities 





D: 

Facilitation of 

es, 

WP forum 

g minerals 

e through 

EPWP 









employment of 

Complian 

to stimulate 

index, 

community 

initiatives 









local labour in 

ce with 

job creation 

value- 

based 










projects. Est. 

contract 


production 

initiatives 










And support 

provisions 


and 











SMME's 

by 


economic 












Contractor 


growth 














path 

2.1.6 Roll- 

Conclude 

Project 

Project 

Project 

Project 

R 

DTI 

DPH 

DPHS: Align 

Lack of 

Ring 

quantificat 

out of 

RLM area 

implementa 






S 

s, 

provision of 

funding. 

fencing of 

ion and 

sanitation 

based 

tion 

implementati 

implementa 

implementa 




services with 

Prolonged 


impact 

projects 

ground 


on 


tion 

tion 



BTO, 

town planning 

registratio 

financial, 


(VIP toilets) 

water 









processes 

n of MIG 

legal and 



protocol 








DLE 

BTO: Financial 

funding 

administrati 


through 

study for 








D 

management- 

and low 

ve 


community 

implementa 









sourcing and 

DWA unit 

procedures. 


based 

tion of VIP 









provision 

cost 

Forward 


initiatives 

toilets. 









DLED: 

versus 

planning. 












Facilitation of 

market 













employment of 

related. 













local labour in 
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projects 




2.1.7 

Developme 
nt of 

Housing 

Strategy 

and 

Housing 

Sector Pian 

to ensure 

compiiance 

with 

Housing 

Poiicy and 
iDP 

Deveiop 

and 

undertake 

preiiminary 

housing 

projects 

design and 

activities 

Compiiation 

of 

operation 

pians 

Monitor 

performanc 
e of the 

housing 

sector 

against 

housing 

deiivery 
goais and 

key 

indicators 

Monitoring & 

Review of 
Housing 

Sector Pian 

Ongoing 


R 

DTi 

S 


N/A 

N/A 

N/A 
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Municipal priority 2 

Drive diversified economic growth and job creation 


Municipal 

objectives 

Turn around 

Activities/ 

interventions/ 

vocal areas 

Planned targets 

Budget 

(R) 

Accountabil 

ity 

Interdependen 

cies 

Possible 

challeng 
es & 

risks 

Remedia 

1 Plans 

Y1 

Y2 

Y3 

Y4 

Y5 

Lead 

Support 

2.2 Revive 

2.2.1 Develop 

Establishme 

Section 78 

SCM 

Appointm 

Get the 

R 

DLE 

ALL 


Land 

Options 

and 

and implement a 

nt of the 

process 

Process and 

ent of the 

occupatio 


D 



issue if 

to get 

expedite 

turnaround 

Fresh 

continues; 



n 





not 


developme 

strategy 

Produce 


appointment 

Managem 







access to 

nt of 


Market- 

Funding 

of SP/s, 

ent entity 

certificate; 





released 

land; 

alternative 

on agricultural 

Proposal for 

and 



Project 





for the 


high value 

development 

land use 

engageme 

Construction 

and 







get 

adding 


approval by 

nt with 

work 

signing of 

launch 





propose 

funding 

economic 


Council, 

possible 


the 

and 





d project 

to 

growth 


Conduct 

project 

and 


handover. 







sectors - 


feasibility 

managers 

upgrading 

SLA; 







purchase 

agriculture, 


study for the 

and users, 

starts; 

constructi 

operation 






privately 

manufacturi 


project. 

SCM 

advertise 








owned 

ng, 



Process 

and market 

work 







land 

transportati 


Communicat 

and 


continues. 








on services 


ong with the 

appointme 

the FPM 








Privatisati 

and 


relevant 

nt of 

through the 

services 







on of 

products 


stakeholders 

Service 


connected 











provider/s 

web and 








FPM for 




for 

other 

and 







RLM 



Developmen 

designs; 


account/s 










t of the 


avenues 











Business 

designs 


opened 










Plan, 

submitted 













for 












Proposals to 

approval 
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source of 
funding; 

Drafting the 
Section 78 
Process, get 
buying from 
suppliers 

by Council, 
get written 
commitme 

nts from 
suppliers 










2.2.2 Establish 
an agricultural 
developmentinte 
nsive 

crop production 

Engagement 

with 

traditional 
leadership to 
avail land for 
agricultural 
development 
in rural 

areas; 

Council 

Report on 
land 

acquisition 

status; 

Land 

stakeholder 

engagement 

and buy-in; 

cooperative 

registration; 

business 

plan 

development 
; Sourcing of 
funding from 
government 

Agricultural 

activities 

commence 

with 

various 

activities 

that include 
tilling 

Setting up 
of 

support 

structures; 

Agricultural 

activities 

continue; 
reports on 

progress per 

agricultural 

area 

Agricultur 

al 

activities 

continue; 

Reports 

on 

progress 

per 

agriculture 

1 

area; 


R 

DLE 

D 

ALL 


Delays in 
land 

approval; 

funding 

delayed; 
lack of 

buy-in as 
most 

young 

people 

do 

not 

prefer to 

engage 

in 

agricultur 

e 

Organize 

graduate 
s from 

the 

agricultur 

al 

sector; 

Organise 

older 

people 

whose 

passion 

is 

agricultur 

e 

Appoint 

and 

authorize 

a 

champion 
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agencies; 

other 

stakeholders 

and 

internally 










to drive 

the 

process 


2.2.3 Establish 



Proposal for 

SCM 

Appointm 

R 

DLE 

DPH 


Funding 

EM to 


an agro- 



land use 

Process 

ent of the 


D 

s, 


may be 

lead the 


processing 



approval by 

and 

Managem 





an issue; 

process; 


business 



Council 

appointme 

ent Entity 



DTIS 


produce 

agricultur 





Conduct 

nt of 

and 





may not 

al 





feasibility 

Service 

signing of 





be 

produce 





study 

provider/s 

the SLA 





enough 

to be 





Stakeholder 

for 

Commenc 





to 

sufficient 





s 

designs 

e 





support 

to 





Communicat 

Submit 

Constructi 





the 

support 





ing; 

designs 

on work 





processi 

processin 





Developmen 

for 

Services 





ng; the 

g 





t of the 

Council 

connected 





EM to 






business 

approval 

and 





engage 






plan and 

Obtain 

account/s 





the 






funding 

written 

opened. 





mines to 






model 

commitme 






partner 







nts from 






in this 







suppliers 






project 



2.2.4 Create an 

Olive 

Project 

Nursery 

Intensive 

Short and 

R 

DLE 

N/A 

N/A 

N/A 

N/A 


enabling 

farming: 

designs; 

development 

growing of 

medium 


D 






environment for 

identification 

land 

, land tilling 

trees with 

term 








growing 

of land; land 

preparation 

and tree 

irrigations; 

crops put 









use 

s; 

planting; 

additional 

in place 








high value crops 

approval; 

constructio 

stakeholder 

support 

between 








for job creation 

feasibility 

n of 

engagement 

infrastruct 

the trees 









study; 

support 


ure set in 

for 









business 

infrastructu 


place 

income 









plans and 

re; 



generatio 









funding 

stakeholde 











245 


IDP Review 2014 -2015 




proposals 

r 

engageme 

nt 



n 








Municipal priority 2 

Drive diversified economic growth and job creation 

Municipal objectives 

Turn 

around 

Activiti 

es/ 

interve 

ntions/ 

vocal 

areas 

Planned targets 

Budget 

(R) 

Accou 

ntabilit 

y 

Interde 

pende 

ncies 

Possi 

ble 

chall 

enge 

s & 

risks 

Rem 

edial 

Plan 

s 

Y1 

Y2 

Y3 

Y4 

Y5 

Lead 

Support 
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2.3 Build and support broad-based black 
economic 

empowerment and sustainable Small, Medium 
and Micro Enterprises (SMME's) business 
development 

2.3.1 

Establis 

h 

supplier 
databas 
e with 
emphas 
is on 

Local 

Service 

Provide 

rs 

Create an 

electronic 

supplier 

database 

Review 

database 






D 

LE 

D, 

D 

C 

D, 

D 

C 

S 

C 

N/A 

Lack 

of 

fundi 

ng 

Accre 

diting 

HDI 

suppli 

ers 

on 

datab 

ase, 

Ensur 

ing 

that 

25% 

of 

spen 
ding 
is for 

local 

suppli 

ers 

not 

only 

on 

acqui 

sition 

below 

R200 

000, 

but 

on 

total 

spen 

ding 

Devel 

Ident 

ify 

savin 
g in 
the 
budg 
et 

syste 

m 

impr 

ove 

ment 

Eval 

uatio 

n 

criter 

ia to 

CO 

appr 

oved 

with 

LED, 

Syst 

em is 

desig 

ned 

to 

enab 

le 

repor 

ting 

on 

local 

spen 

ding 
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2 . 3.2 

Create 

conduci 

ve 

areas 

where 

informal 

trading 

should 

be 

allowed 
to take 
place 


Land use 
approved; 
Source MIG 
funding, 
Appoint SP 
for designs 
and 

construction; 

Occupation 

certificate 


Monitors 

operations 

and 

ensure 

that 

activities 

are 

informed 
by the 
Street 
trading 
bylaw. 


Monitors 
operations 
and ensure 
that 

activities are 
informed by 
the Street 
trading 
bylaw. 


Monitor 

s 

operati 

ons 

and 

ensure 

that 

activitie 

s are 

informe 

d by 

the 

Street 

trading 

bylaw. 


Monitor 

s 

operati 

ons 

and 

ensure 

that 

activitie 

s are 

informe 

d by 

the 

Street 

trading 

bylaw 


opme 

and 

nt of 

this 

local 

shoul 

busin 

d be 

ess 

repor 

datab 

ted 

ase 

on 

mont 

hly 

basis 

(a 

depe 
nden 
cy on 
LED) 


N/A 


N/A 


N/A 


248 


IDP Review 2014 -2015 



2.3.3 

Identify 

Identify 

Identify 

Identify 

Identify 

R 

D 

D 

N/A 

Lack 

Arne 


Coordin 

training and 

training 

training and 

training 

training 


L 

C 


of 

ndm 


ate 

developmen 

and 

developmen 

and 

and 


E 

D, 


skills 

ent 


process 

t needs in 

developme 

t needs in 

develop 

develop 


D 

D 


and 

of 


es for 

economic 

nt needs in 

economic 

ment 

ment 







skills 

sectors 

economic 

sectors 

needs 

needs 



Tl 


oppor 

SCM 


develop 

Facilitate 

sectors 


in 

in 



s, 


tunitie 

polici 


merit, 

training for 

Facilitate 

Facilitate 

econo 

econo 



D 


s for 

es to 



local 

training for 

training for 

mic 

mic 







access 

labourers 

local 

local 

sectors 

sectors 



C 


local 

delib 


to 

and SMMEs 

labourers 

labourers 





S 


procu 

erate 


funding 

in various 

and 

and SMMEs 

Facilitat 

Facilitat 



c. 


reme 

ly 


and 

economic 

SMMEs in 

in various 

e 

e 



D 


nt 

addr 


linkage 

sectors; 

various 

economic 

training 

training 






s for 


economic 

sectors; 

for local 

for local 



P 



ess 


SMMEs 

Training for 

sectors; 


laboure 

laboure 



H 



the 


in 

arts, 

Training for 

rs and 

rs and 



s, 



need 



tourism, 

Training 

arts. 

SMMEs 

SMMEs 



D 





various 

agriculture 

for arts. 

tourism. 

in 

in 







econom 

and 

tourism. 

agriculture 

various 

various 



s, 





ic 

manufacturi 

agriculture 

and 

econo 

econo 







sectors 

ng projects 

and 

manufacturi 

mic 

mic 



0 






Arrange 

manufactu 

ng projects 

sectors; 

sectors; 



M 






funding/inve 

ring 

Arrange 





M, 






stment 

projects 

funding/ 

Trainin 

Trainin 








conference 


investment 

g for 

gfor 



B 






for local 

Arrange 

conference 

arts. 

arts, 



T 






SMMEs to 

funding/ 

for local 

tourism 

tourism 



0 






enhance 

investment 

SMMEs to 

, 

, 








access to 

conferenc 

enhance 

agricult 

agricult 









commercial/ 

e for local 

access to 

ure and 

ure and 









export 

SMMEs to 

commercial/ 

manufa 

manufa 









opportunitie 

enhance 

export 

during 

cturing 









s 

access to 

opportunitie 

projects 

projects 










commercia 

s 


Arrang 










I/export 


Arrang 

e 










opportuniti 


e 

funding 
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funding 

/invest 
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4.2 
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nment 


Activiti 

es/ 

interve 

ntions/ 

vocai 

areas 


4 . 2.1 

Develo 

P 

climate 

change 

manage 

ment 

plans 

which 

include 

biodiver 

sity 

manage 

ment, 

open 

space 

manage 

ment, 

rehabilit 

aliens 

and 

secure 

innovati 

ve 

mechan 

isms, 

implem 


Y1 


Status 

quo 

analysis 

including 

cultural, 

socio 

economic 

and 

political 

environm 

ent, 

incorpora 
te the 

recomme 

ndations 

of 

all 

strategic 

environm 

ental 

document 
s into the 


Y2 


Incorp 
oration 
of the 

plan 

into 

sector 

plans 

such 

as 

waste, 

water 

and 

sanitati 

ons, 

parks, 

LED 

touris 

m 

and 

agricult 

ure, 

transp 

ort, 

electric 


Y3 


Y4 


Imple 

ment 

Implem 

ent 

Imple 

ment 

recom 

mend 

recomm 

end 

recom 

mend 

aliens 

and 

aliens 

and 

aliens 

and 

continu 

e 

continu 

e 

continu 

e 

manag 

ing 

managi 

ng 

manag 

ing 


Y5 


■a 

(S 


DP 

HS 


o 

a. 

a. 

3 

w 


challen 
ges & 

risks 

Plans 

Buy in 

Forwa 

from 

rd 

the 

planni 


ng 

magistr 


ate 

and 

court 

updat 


e 

and 


lack of 


prosec 


utors 



to 

dat 

e 


292 


IDP Review 2014 -2015 


ent 

IDP, 

al, 




sustain 

identificat 





able 

ion of 

sorting 






souree 




waste 

the sites 





manage 

to 





ment 






models, 

rehabilitat 





green 

e, 





econom 

compile a 





y 

plan and 





models 

implemen 





and 

t 





ensure 






environ 






mental 






complia 






nee. 






4.2.2 

Procurem 

Align 

Ensure 

Ensure 

Ensure 

Ensure 

ent of 

provisi 

adhere 

adhere 

adhere 

complia 


on by 

to 

to 

to 

nee 

amended 





with the 


engagi 

proees 

proeess 

proees 

Nationa 

legislative 

ng with 

ses 

es’ and 

ses’ 

1 


the 

and 


and 

Building 

document 



executio 



ation. 

magist 

executi 

n for 

executi 

Regulat 


rate 

on for 

ongoing 

on for 

ions 


court 

ongoin 


ongoin 


by-laws 


g 

applicati 

g 





on 



and 


applica 


applica 


conduct 


tion 


tion 


DH 

S 


DP 

S 


Person 

nel 

Incomp 

etence 


Perso 

nnel 

trainin 

g 

impact 

asses 

sment 

and 

moder 

ation 


293 


IDP Review 2014 -2015 




public 

awarenes 

s. 

Personne 

1 training 

to ensure 

com pete n 

ce 












4.2.3 

Provisio 

n of 

building 

control 

service 

s 

Schedule 

consultin 
g hours in 

the week 
days for 

big scale 
project 

proposal. 

Arrange 

for one 

on one 

pre- 

assessm 

ent of 

the 

building 

plans 

prior 

Adhere 

to 

proces 

ses’ 

and 

executi 
on for 
ongoin 

g 

applica 

lion 

Adhere 

to 

proces 

ses’ 

and 

executi 
on for 
ongoin 

g 

applica 

tion 

Adhere 

to 

process 
es’ and 

executio 
n for 
ongoing 

applicati 

on 

Adhere 

to 

proces 

ses’ 

and 

executi 
on for 
ongoin 

g 

applica 

tion 

R 


DP 

HS 

N/A 

N/A 

N/A 



294 


IDP Review 2014 -2015 




circulatio 

n 

routine. 

Provide 

for 

inspectio 
ns and 

tests in 
respect of 

building 

before, 

during 

constructi 

on 

and after 

completio 

n 













4.2.4 

Audit all 

Recom 

Recom 

Recom 

Recom 

R 

DP 

DC 

DCD 

N/A 

Monit 



Preserv 

existing 

mend 

mend 

mend 

mend 


HS 

D 



or and 



e all 


and 

and 

and 

and 




community 





building 

aging 










recom 



s of 

propertie 

monito 

monito 

monitor 

monito 




education 


mend 



monum 

s in 

r 

r 


r 






to 



ent 




manage 










stature 

the area 

manag 

manag 

ment 

manag 






re leva 




of 

ement 

ement 


ement 






nt 




jurisdictio 










stakeh 




n. Align it 










older 














the 




with 













295 


IDP Review 2014 -2015 


processe 
s of 

SAHRA- 


state 

of 

disrep 

air 


(policies) 


Municipal priority 4 

Maintain clean, green, safe and healthy municipal environment for aii 


Munic 

ipal 

objec 

tives 

Turn 

around 

Activiti 

es/ 

interve 

ntions/ 

vocal 

areas 

Planned targets 

Budget 

m\ 

Account 

ability 

Interdepe 

ndencies 

Possi 

ble 

challe 

nges 

& 

risks 

Reme 

dial 

Plans 

Statu 

s to 

date 

Y1 

Y2 

Y3 

Y4 

Y5 

Lead 

Support 

4.3 

4.3.1 

Increas 

Introduc 

ntroduc 

Intensif 

Introdu 

R 

DP 

DC 




Partne 

Imple 

Implem 

e the 

e the 


e 

y 

ce 


S 

S 




rship 

ment 

ent an 





primary 








with 


integral 

effectiv 

externall 

commu 


commu 







Provin 

integr 

ed law 

eness 

y funded 

nity 

operati 

nity 







ce has 

ated 

enforce 

of 




onal 

based 







been 


ment 


law 


satisfac 

focus 








secur 

comm 


the 

enforce 

tion 


safety 







ed. 

unity 

progra 

city’s 

ment 


survey 


initiativ 








safety 

mme to 

law 





es 









ensure 


program 

score in 










and 

municip 

enforc 

me by 


the 


such as 







Propo 

securi 

al and 

ement 












sal for 

ty 



involving 

percept! 


neighbo 







PFLE 


commu 

service 

private 

on of 


urhood 







has 

strata 





antisoci 











296 


IDP Review 2014 -2015 


gy 

nity 

by 

sector 

al 


watch 







been 

and 

complia 





assista 







forwar 


nee 

increas 


behavio 


nee 







ded to 

meas 

and 

ing 


ur 









Bafok 

ures 

safety 

operati 


and 


Project 







eng 





and 







Rasim 



onal 


general 









one 



staff 


disorde 


Neighb 

ourhoo 







Mines. 



compli 


r per 


d 










ment 


quarter 


Safety 

Officer 









4.3.2 

Identify 

15% 

40% 

80% 

95% 

R 

DP 

DT 

CDC 

Poor 

Imme 

Identifi 


Reduce 

five 

accident 

acciden 

acciden 

acciden 


S 

IS 


Prioriti 

diate 

cation 


the 

highfre 


t 

t 

t 




education 

sation 


proce 


occurre 

quency 

reduction 







Accident 


identifi 

ss to 


nee of 



reductio 

reductio 

reductio 




by 

cation 

be 


vehicle 

accide 

Establish 

n and 

n 

n 




free 

Direct 

of 

finaliz 


acciden 

ts 

nt 

a 

control 

Review 

Expand 




zones 

orate 

hot 

ed by 
end of 


locatio 

municipa 

measur 

of the 

the 






spots 

July 

2013. 



ns and 

1 

es 


scope 




Campaign 


and 




accident 


entire 





s 


pilot 



develo 


enhanc 

model 

of 









pa 

Bureau 

ed 

of 

operati 




with DPS 


run 




mediu 

Section 



on to 




SAPS 


conce 




m 

to 

Improv 

operati 






pt 






e 

on 

include 




partnershi 





term % 

for 

working 

other 









reducti 

structure 







P 






on 

d and 

model 

of the 


areas 










strateg 

scientific 













y up to 

research 

acciden 

t 











297 


IDP Review 2014 -2015 




2015 

& 

interventi 

ons. 

bureau 

section 










4.3.3 

Develo 
pment 
of the 

CCTV 

networ 

kto 

ensure 

adequa 

te 

covera 
ge of 
key 

econo 

mic 

and 

transpo 

rt 

location 

s as 

well 

as 

crime 

hot 

spots 

Develo 
p an 

Integra 

ted 

CCTV 

master 

plan 

Pilot 

plan 

and 

prioritiz 

ation 

areas 

Secure 

definite 

and 

sustaina 

ble 

funding 

streams 

for the 
installati 

on 

and 

maintena 

nee 

of CCTV 

cameras 

% 

Impleme 

ntation 

of 

medium- 

term 

roll-out 

plan 

% 

increas 

e on 

Implem 

entation 

of 

medium 

-term 

rollout 

plan 

Explora 
tion of 

an 

integral 

ed 

disciplin 
e model 

(includi 

ng 

SAPS, 

Provinc 
e, DoJ, 

NPA, 

Pilot 

Implem 

entation 

integral 

ed 

disciplin 
e model 

Implem 

entation 

impact 

consol! 

dated 

and 

report 

to 

Council 

Roll-out 

of 

integrat 

ed 

disciplin 
e model 

Review 

the 

preferre 

d 

design, 

implem 

entation 

and 

operati 

onal 

concept 
s of the 

plan 

R 

DP 

S 

SA 

PS 

Province 

and SAPS 

Lack 

of 

coope 

ration 

or 

insight 

by 

other 

partne 

rs 

Conce 

pt 

docu 

ment 

formul 

ation 

and 

marke 

ting 

Provis 

ion to 

be 

made 

during 

budge 

t 

adjust 

ment 

for the 

appoi 

ntmen 

t of a 

consul 

tant 


298 


IDP Review 2014 -2015 






etc) 











4.3.4 

Build 

20% 

60% 

80% 

95% + 

R 

DP 

DC 

DCS to 

Leade 

Suppo 

Fire 


Improv 

and 






S 

S 

design 

rship 

rt 

Flouse 


e the 

staff 

improve 

improve 

improve 

improve 




and 

on 

needs 

s are 


respon 

two 

ments in 

ments 

ments 

ments 







not 


se time 



in 

in 

in 




implement 

suppo 

conce 

yet 


of the 

extra 

response 








rt 

ptuali- 

operat 


fire and 

fire 

times 

respons 

respons 

respons 




competen 



ional 



houses 


e times 

e times 

e times 




ce training 

proqra 

zation 

ized 


rescue 


Common 








mmes 

and 


service 

at 

ity 

Reduce 

Build 

Revise 




programm 






Marika 


d 

extra 

d 




e 


prese 




na and 

satisfacti 

disaster 

fire 

disaster 






ntatio 





on 







Align with 


n to 




Phatsi 

survey 

rissk 

house 

risk 




private 






ma 


through 


manag 






Counc 




regions 

results 

maintai 


ement 




sector 


il for 





Staff 






agencies 






Introdu 

ning 


process 




for 


appro 




ce 

debrief 

optimu 


es 




evolving 


val 




percen 

program 

m 


Align 










tage 

me 



and 




interventio 







prepare 


update 




ns 






respon 

impleme 

dness 





DCS to 






se 

ntation 



the 









times 


Staff 


City’s 




establish 






for 


compet 


disaster 











ence 






Employee 






Fire 




risk 




wellness 






and 


quantifi 


manag 










other 


able 


ement 




programm 

e to 






Emerg 




plan 




support 
DPS staff 






ency 




with 

new 









inciden 













299 





ts 

within 

14 

minute 




challen 
ges and 

require 

ments 





II 

)PRe^ 

lew 2( 

114-2015 



4.4 

Imple 

merit 

an 

integr 
ated 
by law 

enforc 

ement 

progra 

mme 


s trom 

call 

receipt 
up to 

arrival 













4.4.1 

Develo 
p and 
implem 
ent of 

waste 

manag 

ement 

by-laws 

Approv 
al of 

waste 

manag 

ement 

bylaws 

by 

Counci 

1 

Promulg 
ation of 

by-laws 

in 

governm 

ent 

Gazette 




R 

DT 

IS 

DC 

SC 







Municipal priority 5 

Transform and maintain vibrant and sustainable rural development 



Munici 

pal 

object! 

ves 

Turn 

around 

Activitie 

si 

Planned targets 

o 

■o oc 

Accounta 

bility 

Interdepen 

dencies 

Possi 

ble 

challe 

nges 

& 

Rem 

edial 

Plan 

s 

Sta 

tus 

to 

dat 

e 

Y1 

Y2 

Y3 

Y4 

Y5 




- 

vocal 

areas 






QQ 

CO 

0) 

_l 

Suppor 


risks 




5.1 

Drive 

5.1.1 

Formalis 

Provide 

Enhanc 

e 

Staked 

older 

Staked 

older 

Staked 

older 

R 

DL 

ED 

DC 

D, 

CDS 

N/A 

N/A 



IDP Review 2014 -2015 


301 


IDP Review 2014 -2015 


3.7 ESTABLISHMENT OF ALTERNATIVE SERVICE DELIVERY MECHANISMS 

3.7.1 INTRODUCTION 

Council had on 07 August 2012, as per item 222 titled "amendment and incorporations to the 
organogram and organisational structure" reinforced the mandate of the office of the COO by 
Commissioning investigation that will explore possibilities of establishment of the alternative 
mechanisms to the delivery of Municipal services, this was informed by the Strategic lekgotia 
decision which was taken in June 2011 and ultimately, the need to explore alternative service 
delivery mechanism was endorsed in the approved 2012/2017 IDP which is being reviewed. 
The following alternatives Service delivery mechanisms as per the resolution quoted above 
need to be investigated: 

• Water& Sanitation entity 

• Waste Management Entity 

• Development Agency 

• Property Management Entity 

• Public Transport Entity 

• Social Housing Entity 

• Rustenburg Electricity Entity 

It is based on that background that a submission is made into the reviewed IDP 2013/14 and 
the further highlight s of critical processes and compliance matters that need to be adhered 
to. 

3.7.2 BACKGROUND ON ALTERNATIVE SERVICE DELIVERY MECHANISM 

The decision by the leadership of the Rustenburg Local Municipality to establish municipal 
entities as institutional mechanism to improve service delivery was bold, forward-looking and 
remains a true testament to positioning the Rustenburg as a world class city where all 
communities enjoy a high quality of life. Most importantly, this decision came nearly 12 years 
after the establishment of the first municipal entity by the City of Johannesburg. This was 
important in many respects: 

The first municipal wave of the establishment of municipal entities (2000 - 2005) was 
characterised by municipal entities that, despite noble intentions, failed to turn sustainable due 
to factors ranging from a poor funding regime to untested governance structures. 
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The second wave (2006 - 2010), represents a period of institutional reform, and notably, an 
interrogation, and implementation of innovative governance models that resulted in a number 
of municipal entities becoming sustainable and beginning to meet key objectives asset out in 
early 2000/2001. 

Rustenburg Local Municipality's decision, comes as local government enters the third wave of 
institutional reforms with respect to the exploration of alternative service delivery mechanisms, 
and consequently the municipality stands to benefit from nearly 12 years of case studies and 
lessons learnt regarding known challenges and risks inherent in the establishment of municipal 
entities. 

The wisdom gained through the failed and successful municipal entities over the last 12 years 
can only assist RLM in formulating sound implementation methodologies to ensure that not 
only do we understand the benefits inherent in this journey, but notably, that we also insist on 
walking together with communities and key stakeholders in the transformation of service 
delivery in the municipality. 

3.7.3 SCOPE AND PROCESSES ESSENTIAL TO TOWARDS ESTABLISHMENT OF ASDM 


The following table summarises the processes towards the establishment of the ASDM. 


FOCUS AREA 

OBJECTIVE 

1. Centralised Coordinating 

and Project Management 

Team 

-Establish standards to be used across projects with respect to 

the investigation and establishment of entities. 

2. Business Case 

-Assemble case studies for each utility type with intent of 

sharing information with the leadership of the municipality on 

the benefits and risk associated with each operating model. 

3. Strategy Review 

-The trigger: situation calling for review of service 

-Conduct a detailed as-is analysis of all current 

departments/units earmarked for transition to entities. The 

strategy review should highlight strategic objectives, financial 

status/position, constraints, and current assets (human and 

technology) 

4. Capability Assessment 

-Conduct a detailed assessment of the current delivery 
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FOCUS AREA 

OBJECTIVE 

Review 

capabilities of all the business units/departments with intent 

of establishing the gap between current and desired state 

5. Strategy Development 

-Formulate new strategy in line with long-term objectives of 

the municipality (the strategy document shall establish the 

drivers for institutional review) 

6. Key decision by Council 

-Report to Council: on the internal assessment and decision to 

explore external options 

-Notice to the community on the intention to explore 

provision of service through external mechanism. 

-Soliciting views and recommendation of national treasury and 

other national and provincial department 

-Report to Council: on the comments and inputs made during 

consultation and decision to explore external options 

7. Delivery Mechanism 

-Initiate a section 78 process and develop business case for 

Assessment and 

both internal and external delivery mechanism for all 

Recommendation 

envisaged entities. Facilitate community and stakeholder 

engagement for all envisaged entities. 

-The solution option analysis, Project due diligence, Value 

assessment. Economic valuation and procurement plan 

8. Business Architecture 

-Upon the selection of the preferred delivery mechanism, 

design business architecture for all entities. Thismust 

includes 5-year financial plans, human resource requirements, 

transfer of assets and liabilities to the entities, new business 

capabilities, infrastructure, governance structures, and service 

delivery agreements. 

9. Operating Model 

-Included in the recommendation for a preferred service 

Formulation 

delivery mechanism will be a discussion on operating models 

for the entity. 

- The latter looks into the ideal models for a given operational 

environment. 


2.8.2 ESTABLISHMENT OF A COORDINATING AND PROJECT MANAGEMENT TEAM 
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Based on the scope and meticulous stages involved in a process and the case studies alluded to 
in paragraph Sabove, particularly lesson that can be learned from the two waves of exploring 
alternative service delivery mechanisms the office reasons to believe that the Municipality can 
benefit from a Project Management Team to coordinate all activities pertaining to municipal 
entities. The benefits of such a centralised approach cannot be overstated: 

- Share expertise: The Project Office shall ensure that the different teams tasked with 
activities in each envisaged entity share knowledge and expertise through replication of 
models, case studies and implementation approaches. 

- Gather case studies: Prior to the initiation of the investigation, the centralised Coordinating 
and Project Management Team shall put together case studies for similar entities, and 
highlight lessons that can be learned by the leadership of the municipality with respect to 
risk, strengths, and weaknesses of each model that has already been implemented locally. 

- Deveiop convincing business cases: Armed with the preceding information, the centralised 
Coordinating and Project Management Teamshall be in a strong position to develop 
business cases to motivate for the establishment of the envisaged entities. 

- Ensure consistency across aii work-streams: Through standardisation of methodologies and 
approaches, the Project Office shall develop common approaches to investigation, business 
case formulation, delivery mechanism assessments, and recommendations and in so doing 
lower project costs. 

- Coordinate expert input: Most significantly, the parallel approach to the work shall ensure 
that fewer experts are utilised to assist the leadership of the municipality as well as the 
Project Office in the implementation of the project (for example: only one legal firm shall 
be contracted to provide legal services in the initial stages of the project) 

- Lower impiementation costs.As indicated above, coordination, sharing of experts, 
methodologies, standardisation and knowledge sharing shall result in lowering project 
costs through the establishment of a Centralised Coordinating and Project Management 
Team . 

- Avoid muitipie community/stakehoider engagement forums: The nature of the work is such 
that multiple stakeholders shall be consulted throughout the investigative phase of the 
project (Section 78). It is through the Project Office that efforts shall be made to ensure 
that the various stakeholders are not required to attend multiple consultative sessions per 
entity. 
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3.7.4 THE MAKE-UP OF THE PROJECT MANAGEMENT TEAM 
3.7.4.1 Estimated budget requirement 

The estimated budget requirement guided by key focus areas for the projects is R25 000 000 
over a period of two financiai years. About R15 000 000 wiii be needed for the first year and 
RIO 000 000 in the second year. Provision for the projects has been proposed in the 
operation budget for 2014/15 and 2016/17financiai years respectiveiy. 


4. PROJECTS AND IMPLEMENTATION PLAN 

4.1 Introduction 

This section of the IDP consists of programmes and projects that emanate from community 
consuitations that the municipaiity undertook at aii the municipai wards and from various other 
sector pians. The projects are categorised into the two main groupings which are: 

• The prioritised and internaiiy funded 

• The unfunded. 

The projects above indicate projects with confirmed financiai commitment either funded through 
municipai own reserves or grants aiiocated directiy from the nationai and provinciai departments, 
the iater consist of projects and the programme not having any confirmed financiai commitments, 
with the potentiai to be funded as per the eariier or through coiiaboration with various other organs 
of state, the business community and mines through their Corporate Sociai Investment or as part of 
the social labour plans. 

The view presented in this section is supported by an Annexure D to the main document that will 
contain detailed project information. The annexure will to some extents show proposed 
collaborators. 

MUNICIPAL DEVELOPMENTAL PROJECTS PER WARD 
1.1. List of project as per draft budget 


306 


IDP Review 2014 -2015 


CAPITAL BUDGET 

2014/2015 










BUDGET YEAR 

Dep 

Item 

Vote 

Asset 

Type 

Fun 

ding 

Sour 

ce 

Fund 

Type 

DGIOF 

unc 

DG9SU 

b Func 

Project Description 

Carry Over 

New 

Replace 

Total 

414 

375 

4 351 

2 200 

MIG 

4 700 

3 

1 

Rustenburg Hawkers Stalls - Max Bornman 

3 700 000.00 



3 700 000.00 

TOTAL 







TOTAL 

3 700 000.00 

- 

- 

3 700 000.00 

421 

306 

2 566 

1 600 

MIG 

4 700 

8 

1 

Development of TIhabane sports complex 


5 100 000.00 


5 100 000.00 

421 

306 

2 567 

1 600 

MIG 

4 700 

8 

1 

Development of Rankelenyane/Mabitse 
sports facility 


1 240 000.00 


1 240 000.00 

TOTAL 







TOTAL 


6 340 000.00 

- 

6 340 000.00 

429 

116 

2 642 

0400 

MIG 

4 700 

12 

1 

Installation of Ikemeleng yard connection 
and reticulation Phase 3 

3 000 000.00 



3 000 000.00 

429 

116 

2 261 

0400 

MIG 

4 400 

12 

1 

Bethanie, Modikwe and Barseba - Water 
supply- R 

7 700 000.00 



7 700 000.00 

TOTAL 







TOTAL 

10 700 000.00 



10 700 000.00 

425 

114 

2 705 

0300 

MIG 

4 700 

11 

1 

Meriting - Roads and stormwater- Ward 18 

5 000 000.00 



5 000 000.00 

425 

114 

2 706 

0300 

MIG 

4 700 

11 

1 

Boitekong - Roads and stormwater - Ward 

19 

5 000 000.00 



5 000 000.00 

425 

114 

2 708 

0300 

MIG 

4 700 

11 

1 

Boitekong - Roads and stormwater - Ward 

21 

5 000 000.00 



5 000 000.00 

425 

114 

2 709 

0300 

MIG 

4 700 

11 

1 

Boitekong - Roads and stormwater - Ward 

22 

5 000 000.00 



5 000 000.00 

425 

114 

2 710 

0300 

MIG 

4 700 

11 

1 

Monnakato - Roads and stormwater- Ward 

25 

5 000 000.00 



5 000 000.00 

425 

114 

2 711 

0300 

MIG 

4 700 

11 

1 

Lethabong - Roads and Stormwater - Ward 

27 

5 000 000.00 



5 000 000.00 

425 

114 

2 712 

0300 

MIG 

4 700 

11 

1 

Lethabong - Roads and Stormwater - Ward 

28 

5 000 000.00 



5 000 000.00 

425 

114 

2 713 

0300 

MIG 

4 700 

11 

1 

Rustenburg Ext 26 - Stormwater drainage 

2 000 000.00 



2 000 000.00 

425 

114 

2 714 

0300 

MIG 

4 700 

11 

1 

Ikemeleng bulk roads construction Phase 3 

5 000 000.00 



5 000 000.00 
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425 

114 

2 715 

0300 

MIG 

4 700 

11 

1 

Tsitsing roads & stormwater drainage 

15 000 000.00 



15 000 000.00 

425 

114 

2 716 

0300 

MIG 

4 700 

11 

1 

Freedom park roads & stormwater 

12 000 000.00 



12 000 000.00 

425 

114 

2 717 

0300 

MIG 

4 700 

11 

1 

Marikana roads & stormwater 

12 000 000.00 



12 000 000.00 

425 

114 

2 258 

0300 

MIG 

4 700 

11 

1 

RUSTENBURG-NELSON MANDELA DRIVE- 

TAXI RANK EXTENSION 

2 650 383.00 



2 650 383.00 

425 

114 


0300 

MIG 




UPGRADING & CONSTRUCTION OF 

INTERNAL ACCESS ROADS IN MAFIKAAND 

SERUTUBE 

15 000 000.00 



15 000 000.00 

425 

114 


0300 

MIG 




UPGRADING & CONSTRUCTION OF 

INTERNAL ACCESS ROADS IN KANANA 

15 000 000.00 



15 000 000.00 

425 

114 


0300 

MIG 




TLASENG ROADS & STORMWATER 

DRAINAGE PHASE 3 

15 000 000.00 



15 000 000.00 

425 

114 


0300 

MIG 




PHATSIMA ROADS & STORMWATER 

DRAINAGE PHASE 3 

15 000 000.00 



15 000 000.00 

TOTAL 








TOTAL 

143 650 383.00 

- 


143 650 383.00 

428 

127 

2 732 

0700 

MIG 

4 700 

10 

1 

Macharora VIP toilets 

10 000 000.00 



10 000 000.00 

428 

127 

2 733 

0700 

MIG 

4 700 

10 

1 

Installation of rising main from Boitekong 
to Rustenburg Sewer Treatment Works 

6 000 000.00 



6 000 000.00 

428 

127 

1606 

0700 

MIG 

4 700 

10 

1 

Lethabong Ward 27 and 28 - Internal sewer 
reticulation and toilet structures - Phase 3 

5 000 000.00 



5 000 000.00 

TOTAL 








TOTAL 

21 000 000.00 



21 000 000.00 

467 

160 

1 142 

1 000 

MIG 

4 700 

10 

4 

Phokeng - Construction of transfer station 

500 000.00 



500 000.00 

467 

160 

1 141 

1000 

MIG 

4 700 

10 

4 

Marikana - Construction of transfer station 

5 000 000.00 



5 000 000.00 

467 

160 

1 139 

1 000 

MIG 

4 700 

10 

4 

Lethabong - Construction of transfer 
station 

481 850.00 



481 850.00 

TOTAL 








TOTAL 

5 981 850.00 

- 

- 

5 981 850.00 

451 




PTI 

S 






426 939 082.00 


426 939 082.00 

TOTAL 










426 939 082.00 


426 939 082.00 

452 








Air Conditioners 


48 000.00 


48 000.00 
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452 








Computer 


21 500.00 


21 500.00 

452 








Office furniture 


10 000.00 


10 000.00 

452 








Software licence fees 


120 000.00 


120 000.00 

TOTAL 










199 500.00 


199 500.00 

443 








Glass partition-Discusslon room: TIhabane 
Library 


50 000.00 


50 000.00 

443 








Fridge: Karlienpark Library 


8 000.00 


8 000.00 

443 








Study Tables: Boitekong Library 


45 000.00 


45 000.00 

443 








Themed browser box: Charora Info Hub 


10 000.00 


10 000.00 

443 








Book trolley: Mamerotse Info Hub 


7 000.00 


7 000.00 

443 








Browser box: Mamerotse Info Hub 



15 000.00 

15 000.00 

443 








Visitors chairs/couches: Main Library 



18 000.00 

18 000.00 

443 








Study Chairs: Main Library 



30 000.00 

30 000.00 

443 








Library Counters and Parcel Lockers: Main 
Library 



150 

000.00 

150 000.00 

443 








Shredders: Branch Libraries 


15 000.00 


15 000.00 

TOTAL 










135 000.00 

213 

000.00 

348 000.00 














Grand 

Total 









185 032 233.00 

433 613 582.00 

213 

000.00 

618 858 815.00 
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4.2.1 Prioritised Funded Projects 


Capital multi-year expenditure sub-total 

705 541 928.00 

Total Capital Expenditure 

705 541 928.00 

Vote 9 - TECHNICAL AND INFRASTRUCTURE 

635 271 315.00 

9.5 - 335 - ROADS AND STORMWATER 

570 589 465.00 

9.7 - 340 - WATER SERVICE & 341 - BOSPOORT WATERWORKS 

37 700 000.00 

Vote 6 - PLANNING & HUMAN SETTLEMENT 

33 000 000.00 

6.4 - 160 - HOUSING PROVISION 

33 000 000.00 

Vote 10 - RUSTENBURG WATER SERVICE TRUST 

26 683 113.00 

10.1 - RUSTENBURG WATER SERVICE TRUST 

26 683 113.00 

9.8 - 345 - SANITATION SERVICE 

21 000 000.00 

Vote 8 - COMMUNITY DEVELOPMENT 

6 688 000.00 

8.9 - 245 - SPORT FACILITIES 

6 340 000.00 

9.10 - 360 - WASTE MANAGEMENT 

5 981 850.00 

Vote 7 - LOCAL ECONOMIC DEVELOPMENT 

3 700 000.00 

7.1 - 180 - LOCAL ECONOMIC DEVELOPMENT 

3 700 000.00 

8.4 - 21 5 - LIBRARY AND INFORMATION SERVICES 

348 000.00 

Vote 2 - MUNICIPAL MANAGER 

199 500.00 

2.8 - 018 - PROJECT MANAGEMENT UNIT 

199 500.00 





9.5 - 335 - ROADS AND STORMWATER 

570 589 465.00 

9.7 - 340 - WATER SERVICE & 341 - BOSPOORT WATERWORKS 

37 700 000.00 

6.4 - 160 - HOUSING PROVISION 

33 000 000.00 

10.1 - RUSTENBURG WATER SERVICE TRUST 

26 683 113.00 

9.8 - 345 - SANITATION SERVICE 

21 000 000.00 

8.9 - 245 - SPORT FACILITIES 

6 340 000.00 

9.10 - 360 - WASTE MANAGEMENT 

5 981 850.00 

7.1 - 180 - LOCAL ECONOMIC DEVELOPMENT 

3 700 000.00 

8.4 - 21 5 - LIBRARY AND INFORMATION SERVICES 

348 000.00 

2.8 - 018 - PROJECT MANAGEMENT UNIT 

199 500.00 


705 541 928.00 
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4.11 PROJECTS FOR IMPLEMENTATION BY OTHER STAKEHOLDERS 
ESKOM 


Project Name 

Planned No of 

Conn 

Comments 

Bethanie West /East / 

Barseba /Modikwe 

800 

* Project at design stage. 

* Requires strengthening line. 

* No Capacity. 

Ikageng /Mosenthal 

448 

* Designed 

• Kick off start done on 09/05/2013 

Rustenburg In-fills 

60 

* Connections dependant on customer 
application 

* Contractor on side 

Project Name 

Planned 

Capex 

Planned No of Conn 

Rustenburg LM 

1260 

TOTAL ALLOCATION: R 33 111 414 

* Project kick off dates will be communicated to the LM's. ( PM finalising the schedule 1 260 
conn ) 

* Reduced no of conn + incomplete RDP houses will have an impact on the programme. 

* Adjustments will only be formally done at re-gazetting stage & change control. 


DEPARTMENT OF PUBLIC WORKS, ROADS AND TRANSPORT 


Municipality 


Incentive 

Grant 

Aliocation 

Rm 


Full Time 
Equivalen 
t Target 



Environment 

& Culture 

Infrastructure 

Social 

TOTAL 
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Rustenburg 

R4,611 

426 

406 

1,255 

■ 

1,661 

TOTAL 

R4,611 

426 

406 

1,255 

■ 

1,661 


DEPARTMENT OF HEALTH 


Name of the 
municipality 

Description of 
the project 

Location of the 
project 

Budget 

Time frame 

Rustenburg Local 
Municipality 

Construction of 

Boitekong 

Community 

Health Centre 

Rustenburg 

R 116 470 642 

22 months (July 
2013 -May 2015) 

Rustenburg Local 
Municipality 

Extension and 

renovation of Job 

Shimankana 

Tabane Hospital 

Rustenburg 

R 191 804 378 

22 months 
(October 2012 - 
August 2014) 


DEPARTMENT OF SOCIAL DEVELOPMENT 


NUMBER OF 

WARDS 

PROGRAMMES 

PROJECTS 

NUMBER 

BUDGET 

38 

Social Welfare 

Early Learning 
Childhood 

22 

R4 082 980.00 



NGOs and Day Care Centres: 



Older persons 

4 

R3 183 573 



Disabilities 

2 

R976 500 



Families 

1 

R1 157 880.00 



Crime prevention 

2 

R 2 650 000 



HIV and AIDS 

6 

R1 436 000.00 



Children services 

5 

R3 250 000 



Crisis Centre 

2 

R1 350 000 
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Sub Total 

44 

R 18 086 933.00 

Community 

Development 

Sustainable 

Livelihood 

03 

R1 134 694 

Youth Development 

0 

RO 


Sub Total 

R1 134 694 

GRAND TOTAL 

R 19 221 628.00 


313 


IDP Review 2014 -2015 


ROYAL BAFOKENG NATION (RBN) PROJECTS 





1 



1 






Timeframe/ 
implementation period 


RBN & 

Other 

Jobs created 

Funding 

Status 

Ward No. 

Area/ 

Village 

Project name/ 
description 

Project 

cost(s) 

Start date 

End date 

Funder/ 

Funding 

source 

Counter 

Funding 

Secured 

(%) 

Temporary 

Permanent 


1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Infection Control - Clinic 

Staff 

Training 

R 50 000 

01/01/2014 

30 11 2014 

RBN 

100% 


2 

Funded 

2 

Lefaragatihe 

Immunisation - School 

Mass 

Immunisation Campaign 

R 150 000 

21 02 2014 

01 03 2014 

RBN 

100% 


2 

Funded 

26 

Kanana 

Immunisation - School 

Mass 

Immunisation Campaign 

R 150 000 

04 03 2014 

15 03 2014 

RBN 

100% 


2 

Funded 

26 

TIaseng 

Immunisation - School 

Mass 

Immunisation Campaign 

R 150 000 

02 04 2014 

12 04 2014 

RBN 

100% 


2 

Funded 

29 

Thekwane 

Immunisation - School 

Mass 

Immunisation Campaign 

R 150 000 

15 04 2014 

26 04 2014 

RBN 

100% 


2 

Funded 

2 

Chaneng 

Immunisation - School 

Mass 

Immunisation Campaign 

R 150 000 

29 04 2014 

31 05 2014 

RBN 

100% 


2 

Funded 

213 425 

North 

Immunisation - Move for 

Health 

R 150 000 

04 02 2014 

21 06 2014 

RBN 

100% 


2 

Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Health 

Promotion/Education - 
Operations Makgotia 

R 250 000 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 

0% 


2 

Unfunded 

or 

Additional 

Funding 

Required 
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1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Health 

Promotion/Education - 
World Aids Day 

R 150 000 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

73% 

1 


Unfunded 

or 

Additional 

Funding 

Required 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Health 

Promotion/Education - 
Employee Wellness Day 

R 250 000 

04 02 2014 

30 11 2016 

RBN 

100% 

1 


Funded 

2 526 

North East 

Mobile Clinics 

R2 000 

000 

03 02 2014 

19 12 2014 

RBN 

100% 


4 

Funded 

572 

Capital 

Mobile Clinics 

R2 000 

000 

03 02 2014 

19 12 2014 

RBN 

100% 


4 

Funded 

26 

Lesung 

Mobile Clinics 

R2 000 

000 

03 02 2014 

19 12 2014 

RBN 

100% 


4 

Funded 

3 

Rasimone 

Mobile Clinics 

R2 000 

000 

03 02 2014 

19 12 2014 

RBN 

100% 


4 

Funded 

29 

TIapa 

Mobile Clinics 

R2 000 

000.00 

03 02 2014 

19 12 2014 

RBN 

100% 


4 

Funded 

572 

Capital 

Dietetics - Mother Baby 
Friendly Initiative (MBFI) 

R 50 

000.00 

03 02 2014 

19 12 2014 

RBN 

100% 

1 


Funded 

213 425 

North 

Dietetics - Mother Baby 
Friendly Initiative (MBFI) 

R 50 

000.00 

03 02 2014 

19 12 2014 

RBN 

100% 

1 


Funded 

572 

Capital 

Mental Health - 

Awa reness 

Campaigns & Door to 
door 

R 25 

000.00 

01 10 2014 

30 10 2014 

RBN 

and/or 

Other 

Sources 

0% 

1 


Unfunded 

or 

Additional 

Funding 

Required 

1,2,3,4,5,25,2 

6,23,29,24,38, 

All villages 

Mental Health - 

Awa reness 

R 25 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

0% 

1 


Unfunded 

or 
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12,7.29,33 


Campaigns & Door to 
door 




Other 

Sources 




Additional 

Funding 

Required 

29 

Mabitse 

Mental Health - 

Awa reness 

Campaigns & Door to 
door 

R 25 

000.00 

01 07 2014 

31 07 2014 

RBN 

100% 

1 


Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Mental Health - 

Awa reness 

Campaigns & Door to 
door 

R 25 

000.00 

04 02 2014 

30 11 2016 

RBN 

0% 

1 


Unfunded 

or 

Additional 

Funding 

Required 

213 425 

North 

Mental Health - 

Awa reness 

Campaigns & Door to 
door 

R 25 

000.00 

01 10 2014 

31 10 2014 

RBN 

100% 

1 


Funded 





Timeframe/implementation 

period 


RBN & 

Other 

Jobs created 

Funding 

Status 

Ward No. 

Area/Village 

Project name/ 
description 

Project 

cost(s) 

Start date 

End date 

Funder/ 

Funding 

source 

Counter 

Funding 

Secured(%) 

Temporary 

Permanent 


1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Substance Abuse - 
Training of Mpitsis, 

Ground Breakers & Luka 

in Action 

R450 

000.00 

18 02 2014 

28 02 2014 

RBN 

and/or 

Other 

Sources 

0% 

5 


Unfunded 

or 

Additional 

Funding 

Required 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Substance Abuse - 
Awareness Campaigns 

R 100 

000.00 

01 03 2014 

30 06 2014 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

572 

Capital 

Debriefing - RBA Staff De- 
Briefing 

R30 

000.00 

04 03 2014 

30 09 2014 

RBN 

and/or 

Other 

0% 

1 


Unfunded 

or 

Additional 
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Sources 




Funding 

Required 

572 

Capital 

Debriefing - Staff 
Retirement 

R30 

000.00 

25 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 

0% 

1 


Unfunded 

or 

Additional 

Funding 

Required 

25 

Lu ka 

Debriefing - Luka In 

Action: Debriefing 

R30 

000.00 

18 03 2014 

20 03 2014 

RBN 

and/or 

Other 

Sources 

0% 

1 


Unfunded 

or 

Additional 

Funding 

Required 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Crisis Line 

R48 

000.00 

01 02 2014 

19 12 2014 

RBN 

and/or 

Other 

Sources 

0% 

1 


Unfunded 

or 

Additional 

Funding 

Required 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Capacity Building & 
Empowerment 

R 70 

000.00 

01 03 2014 

30 11 2014 

RBN 

100% 

2 


Funded 

572 

Capital 

Backyard Gardens 

R8 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

0 


Funded 

2 623 

Central 

Backyard Gardens 

R 5 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

0 


Funded 

2 526 

North East 

Backyard Gardens 

R 5 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

0 


Funded 

293 433 

South East 

Backyard Gardens 

R 5 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

0 


Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Care for the Aged - 
Pension 

Pay Points 

R 150 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 


2 

Funded 

293 433 

South East 

Care for the Aged - Meals 

on 

Wheels 

R 50 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

50% 

2 


Unfunded 

or 

Additional 
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Sources 




Funding 

Required 

26 

Lesung 

Care for the Aged - Meals 

on 

Wheels 

R 50 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

50% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

2 526 

North East 

Care for the Aged - Meals 

on 

Wheels 

R 100 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

50% 

3 


Unfunded 

or 

Additional 

Funding 

Required 

293 433 

South East 

Care for the Aged - Active 
Ageing Inc Kutiwanong 

Old 

Age Home 

R 15 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

1 


Funded 

26 

Lesung 

Care for the Aged - Active 
Ageing Inc Kutiwanong 

Old Age Home 

R 15 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

1 


Funded 

2 526 

North East 

Care for the Aged - Active 
Ageing Inc Kutiwanong 

Old 

Age Home 

R30 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

1 


Funded 

572 

Capital 

Care for the Aged - Active 
Ageing Inc Kutiwanong 

Old 

Age Home 

R30 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

1 


Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Care for the Aged - 
Retirement Village 

Project 

R3 200 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 


8 

Funded 

#N/A 

Lefaragathle 

Care for the Aged - 
Renovation and Fencing 
of Lefaragatihe Aged 

Centre 

R 1 800 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

14 


Funded 
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572 

Capital 

Community Outreach 
(Regional Letsema) 

R 24 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

50% 

1 


Unfunded 

or 

Additional 

Funding 

Required 

2 623 

Central 

Community Outreach 
(Regional Letsema) 

R 24 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

50% 

1 


Unfunded 

or 

Additional 

Funding 

Required 

2 526 

North East 

Community Outreach 
(Regional Letsema) 

R 24 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

50% 

1 


Unfunded 

or 

Additional 

Funding 

Required 

293 433 

South East 

Community Outreach 
(Regional Letsema) 

R 24 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

50% 

1 


Unfunded 

or 

Additional 

Funding 

Required 

213 425 

North 

Community Outreach 
(Regional Letsema) 

R 24 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

50% 

1 


Unfunded 

or 

Additional 

Funding 

Required 

572 

Capital 

NGO Mobilization 

R 65 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 





Timeframe/implementation 

period 


RBN & 

Other 

Jobs created 

Funding 

Status 
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Ward No. 

Area/Village 

Project name/ 
description 

Project 

cost(s) 

Start date 

End date 

Funder/ 

Funding 

source 

Counter 

Funding 

Secured(%) 

Temporary 

Permanent 


2 623 

Central 

NGO Mobilization 

R 65 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

2 526 

North East 

NGO Mobilization 

R 65 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

293 433 

South East 

NGO Mobilization 

R 65 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

213 425 

North 

NGO Mobilization 

R 65 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

572 

Capital 

Arts Craft Product 
Development in All 
villages 

R 250 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

15 

1 

Funded 

2 623 

Central 

Arts Craft Product 
Development in All 
villages 

R 250 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

15 

1 

Funded 

2 526 

North East 

Arts Craft Product 
Development in All 
villages 

R 250 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

15 

1 

Funded 

293 433 

South East 

Arts Craft Product 
Development in All 

R 250 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

15 

1 

Funded 
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villages 









293 433 

South East 

Establishment of Two 
Cooperative e.g. 

Recycling project and 

Bread making 

R 50 

000.00 

0103 2014 

01 12 2014 

RBN 

100% 

2 


Funded 

#N/A 

Phokeng, 
Lefaragatihe 
Lenatong, 
Bobuanja & 
Masosobane 

NGO Linkage programme 
market (Marketing of 
Products) 

R 120 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

#N/A 

Mafika, 

Lesung & 
Mosenthal 

NGO Linkage programme 
market (Marketing of 
Products) 

R 120 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

#N/A 

TIaseng, 

Tsitsing, 

Tantanana, 

Mamerotse, 

Rooikraal, 

Maile & 
Mogajane 

NGO Linkage programme 
market (Marketing of 
Products) 

R 120 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

#N/A 

Mabitse, 

TIapa, 

Mfidikoe, 
Thewane 
& Photsaneng 

NGO Linkage programme 
market (Marketing of 
Products) 

R 120 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

#N/A 

Mafenya, 
Robega, 
Rasimine, 
Chaneng 
& Luka 

NGO Linkage programme 
market (Marketing of 
Products) 

R 120 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 
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1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

NGO Linkage programme 
market (Marketing of 
Products) - NGO Training 

R 120 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Dissaster Management 

R 1 500 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

6 

2 

Funded 

572 

Capital 

Social Relief 

R 150 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

50% 

1 


Unfunded 

or 

Additional 

Funding 

Required 

2 623 

Central 

Social Relief 

R 150 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

50% 

1 


Unfunded 

or 

Additional 

Funding 

Required 

2 526 

North East 

Social Relief 

R 150 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

50% 

1 


Unfunded 

or 

Additional 

Funding 

Required 

293 433 

South East 

Social Relief 

R 150 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

50% 

1 


Unfunded 

or 

Additional 

Funding 

Required 

213 425 

North 

Social Relief 

R 150 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

50% 

1 


Unfunded 

or 

Additional 

Funding 

Required 
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572 

Capital 

People with Disabilities - 
Sheltered Employment 
Centre wheel chair 
assemble training 

R 185 

000.00 

0103 2014 

3103 2014 

RBN 

and/or 

Other 

Sources 

0% 


5 

Unfunded 

or 

Additional 

Funding 

Required 

572 

Capital 

People with Disabilities - 
Material wheel chair 

assemble 

R 110 

000.00 

0103 2014 

3103 2014 

RBN 

100% 


5 

Funded 

293 433 

South East 

People with Disabilities - 
Project Start-Up (Piggery 
/ Chicken) 

R 10 

000.00 

01 02 2014 

31 12 2014 

RBN 

100% 


1 

Funded 

293 433 

South East 

People with Disabilities - 
Project Start-Up 
(Vegetable / Recycle) 

R 120 

000.00 

0102 2014 

31 12 2014 

RBN 

and/or 

Other 

Sources 

8% 


5 

Unfunded 

or 

Additional 

Funding 

Required 

2 526 

North East 

People with Disabilities - 
Project Start-Up 
(Vegetable / Recycle) 

R 120 

000.00 

01 04 2014 

31 12 2014 

RBN 

and/or 

Other 

Sources 

8% 


5 

Unfunded 

or 

Additional 

Funding 

Required 





Timeframe/implementation 

period 


RBN & 

Other 

Jobs created 

Funding 

Status 


323 


IDP Review 2014 -2015 


Ward No. 

Area/Village 

Project name/ 
description 

Project 

cost(s) 

Start date 

End date 

Funder/ 

Funding 

source 

Counter 

Funding 

Secured(%) 

Temporary 

Permanent 


1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

People with Disabilities - 
International Day for 

PWD 

R20 

000.00 

01 11 2014 

01 12 2014 

RBN 

100% 

1 


Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

People with Disabilities - 
Deaf Awa reness 

R 100 

000.00 

01 09 2014 

0109 2014 

RBN 

and/or 

Other 

Sources 

0% 

2 

1 

Unfunded 

or 

Additional 

Funding 

Required 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

People with Disabilities - 
Quartely Forum Meetings 

R 100 

000.00 

01 04 2014 

0108 2014 

RBN 

and/or 

Other 

Sources 

0% 

1 

1 

Unfunded 

or 

Additional 

Funding 

Required 

572 

Capital 

People with Disabilities - 
RBN Buildings Access 
Renovations 

R 250 

000.00 

0102 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 

0% 

7 


Unfunded 

or 

Additional 

Funding 

Required 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Youth Development 
Programmes - Youth Desk 

R 1 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 


3 

Funded 

25 

Lu ka 

Youth Development 
Programmes - Youth In 
School: Love Life Youth 

Services 

R 1 600 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 


5 

Funded 

5 

Phokeng 

Youth Development 
Programmes - Youth In 
School: Love Life Youth 

Services 

R 1 600 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 


5 

Funded 
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26 

Tsitsing 

Youth Development 
Programmes - Youth in 
School: Love Life Youth 

Services 

R 1 600 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 


5 

Funded 

572 

Capital 

Youth Development 
Programmes - Youth 
Backyard Gardens 

R 75 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

2 623 

Central 

Youth Development 
Programmes - Youth 
Backyard Gardens 

R 75 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

2 526 

North East 

Youth Development 
Programmes - Youth 
Backyard Gardens 

R 75 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

293 433 

South East 

Youth Development 
Programmes - Youth 
Backyard Gardens 

R75 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

213 425 

North 

Youth Development 
Programmes - Youth 
Backyard Gardens 

R 75 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Youth Development 
Programmes - Youth Day 
Celebration 

R 150 

000.00 

0106 2014 

30 06 2014 

RBN 

100% 

3 


Funded 
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1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Youth Development 
Programmes - Heritage 

Day 

R 150 

000.00 

0102 2014 

30 09 2014 

RBN 

100% 

2 


Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Youth Development 
Programmes - Capacity 
Building 

R 150 

000.00 

01 09 2014 

30 09 2014 

RBN 

100% 

3 


Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

OVC PROGRAMME -Child 
rights awareness 

R 750 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

4 

1 

Unfunded 

or 

Additional 

Funding 

Required 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

OVC PROGRAMME - 
Teenage and youth 
activities 

R 750 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

4 

1 

Unfunded 

or 

Additional 

Funding 

Required 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

OVC PROGRAMME - 
Gardern project at the 
centre 

R 750 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

4 

1 

Unfunded 

or 

Additional 

Funding 

Req'd 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

OVC PROGRAMME -Child 

care workers and 

coodinators motivation 

R750 

000.00 

Mar 

Aug 

RBN 

and/or 

Other 

Sources 

0% 

4 

1 

Unfunded 

or 

Additional 

Funding 

Required 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

OVC PROGRAMME - 

Children 

Christmas Party 

R 700.00 

Mar 

Dec 

RBN 

100% 

4 

1 

Funded 





Timeframe/implementation 

period 


RBN & 

Other 

Jobs created 

Funding 

Status 

Ward No. 

Area/Village 

Project name/ 
description 

Project 

cost(s) 

Start date 

End date 

Funder/ 

Funding 

source 

Counter 

Funding 

Secured(%) 

Temporary 

Permanent 
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1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

OVC PROGRAMME - 
Development of new 
sites/Luka,Tlapa and 
Mogono 

R3 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

25 

4 

Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Intake 

R 50 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Casework Services - 
Group 

Work 

R 75 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

3 


Unfunded 

or 

Additional 

Funding 

Required 

2 526 

North East 

Casework Services - 
Information sharing 

R 50 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

293 433 

South East 

Casework Services - 
Information sharing 

R 50 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Casework Services - 

Awa reness 

Campaigns/Community 

dialogues 

R 150 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

3 


Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Casework Services - 
Debriefing sessions 

R 150 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

3 


Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Casework Services - 
Stakeholder management 
meetings 

R75 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

0% 

2 


Unfunded 

or 

Additional 
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Sources 




Funding 

Required 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Casework Services - NGO 

workshop{Marriage 

enrichment) 

R 75 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

or 

Additional 

Funding 

Required 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Casework Services - 
Establishment of play 
therapy room at PHC 

R 250 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

4 


Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Casework Services - 
Establishment of place of 
safety 

R 1800 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

2 

2 

Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Victim Empowerment - 
Purchasing of promtional 
material 

R80 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

2 


Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Indigent Register 

R3 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

100% 

10 

3 

Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Upgrading Intermediate 

Life Support Status to 
Advanced Life Support 

R800 

000.00 

0103 2014 

01 05 2014 

RBN 

and/or 

Other 

Sources 

0% 

3 


Unfunded 

or 

Additional 

Funding 

Required 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Service Level Of 

Agreement with 

Provincial Government 

R 1 200 

000.00 

01 04 2014 

01 04 2014 

RBN 

100% 

3 

1 

Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Quality Assurance 

R 100 

000.00 

0103 2014 

31 12 2014 

RBN 

100% 

1 


Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Rescue Training 

R200 

000.00 

0103 2014 

3108 2014 

RBN 

100% 

2 


Funded 
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1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Fire & EMRS mock 

Simulations 

R 50 

000.00 

02 05 2014 

31 10 2014 

RBN 

100% 



Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Infection Control 

R 10 

000.00 

0103 2014 

31 12 2014 

RBN 

100% 



Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Advance Driver Training 

R80 

000.00 

0103 2014 

3105 2014 

RBN 

100% 

1 


Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

CCA Training 

R 1 200 

000.00 

30 04 2014 

30 11 2014 

RBN 

83% 

3 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Billing 

R300 

000.00 

01 04 2014 

31 12 2014 

RBN 

100% 

2 


Funded 





Timeframe/implementation 

period 


RBN & 

Other 

Jobs created 

Funding 

Status 

Ward No. 

Area/Village 

Project name/ 
description 

Project 

cost(s) 

Start date 

End date 

Funder/ 

Funding 

source 

Counter 

Funding 

Secured(%) 

Temporary 

Permanent 


1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Maintenance - General 
cleaning services 

R 5 928 

198.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


5 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Maintenance - General 

RBN Buildings 

R 10 455 

920.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


5 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Maintenance - Buildings: 
Schools/Other 

R 18 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


28 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

All villages 

Maintenance - Civic 

Centre 

R99 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

0% 


1 

Unfunded 
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12,7.29,33 






Other 

Sources 





1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Maintenance - Diesel 

Generators 

R320 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Maintenance - Electrical 

R 5 199 

996.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 

4 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Maintenance - Plant 8 l 
Equipment 

R 1 600 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 

6 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Maintenance - Fire 

Prevention 

R 1 065 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

30 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Maintenance - Gardening 

R 13 123 

368.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

50 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

- Water Pump Station 
Operational Maintenance 

R978 

432.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


1 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

- Sewer Plants 

Operational 

Maintenance 

R3 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


2 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

- Water Testing and 
Monitoring 

R420 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

5 


Unfunded 


330 


IDP Review 2014 -2015 | 


1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

- Telemetry Management 
System 

R 1 200 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

- Pressure Control Valves 
Operational Maintenance 

R 1 140 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

- General Plumbing 
Maintenance 

R8 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

4 

2 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

- General Plumbing 
Maintenance - Schools 

R 1 260 

880.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

4 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Maintenance - Vehicles 

R360 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Maintenance - Roads 

R6 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

20 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Earth moving plant 
running cost 

R4 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Purchasing of earth works 
plant and equip. 

R 1 600 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 



Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

All villages 

Routine road 

maintenance 

R6 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

0% 

20 


Unfunded 
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12,7.29,33 






Other 

Sources 





1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Improvement of gravel 
roads 

R6 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

10 


Unfunded 





Timeframe/implementation 

period 


RBN & 

Other 

Jobs created 

Funding 

Status 

Ward No. 

Area/Village 

Project name/ 
description 

Project 

cost(s) 

Start date 

End date 

Funder/ 

Funding 

source 

Counter 

Funding 

Secured(%) 

Temporary 

Permanent 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Storm water reticulation 

R 15 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

25 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Electricity - Schools & 

RBN 

buildings (Eskom 

Accounts) 

R 16 479 

264.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

5 

2 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Waste collection RBN 
villages 

R 11 919 

996.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

10 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Water purchases 

R 32 182 

248.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 



Unfunded 

572 

Capital 

Infrastructure - Schools 
(Lebone II) 

R 24 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

15 


Unfunded 

2 526 

North East 

Infrastructure - Electrical 

Reticulation 

R 540 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

67% 

2 


Unfunded 
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Sources 





2 526 

North East 

Infrastructure - Electrical 

Reticulation 

R 540 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

67% 

2 


Unfunded 

26 

MOTSITLE 

Infrastructure - Electrical 

Reticulation 

R540 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

67% 

2 


Unfunded 

26 

TSITSING 

Infrastructure - Electrical 

Reticulation 

R 540 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

67% 

2 


Unfunded 

4 

MOGONO 

Infrastructure - Electrical 

Reticulation 

R 540 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

67% 

2 


Unfunded 

1 

MAFENYA 

Infrastructure - Electrical 

Reticulation 

R 540 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

67% 

2 


Unfunded 

25 

Lu ka 

Infrastructure - Electrical 

Reticulation 

R 540 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

67% 

2 


Unfunded 

26 

LESUNG 

Infrastructure - Electrical 

Reticulation 

R 540 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

67% 

2 


Unfunded 

34 

MFIDIKOE 

Infrastructure - Electrical 

Reticulation 

R540 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

67% 

2 


Unfunded 
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29 

THEWANE 

Infrastructure - Electrical 

Reticulation 

R3 600 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

10% 

6 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Infrastructure - Fencing 

R3 600 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

6 


Unfunded 

572 

Capital 

Infrastructure - Roads 

R 11 524 

500.00 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 

67% 

10 


Unfunded 

29 

TIapa 

Infrastructure - Roads 

R4 493 

910.00 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 

67% 

6 


Unfunded 

29 

Leroleng 

Infrastructure - Roads 

R 2 925 

000.00 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 

67% 

4 


Unfunded 

2 526 

North East 

Infrastructure - Roads 

R4 329 

000.00 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 

67% 

6 


Unfunded 

25 

Lu ka 

Infrastructure - Roads 

R 19 999 

940.00 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 

22% 

24 


Unfunded 

26 

Tantanana 

Infrastructure - Roads 
(roll over) 

R 6 615 

146.19 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 

67% 

8 


Unfunded 

26 

Tsitsing 

Infrastructure - Roads 
(roll 

04 02 2014 

30 11 2014 

RBN 

and/or 


Unfunded 
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over) 




Other 

Sources 





26 

Tsitsing 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

25 

Maile-Kopman 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

25 

Maile-Kopman 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

213 425 

North 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

1 

Mafenya 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

1 

Mafenya 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

1 

Mafenya 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

1 

Mafenya 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 
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Timeframe/implementation 

period 


RBN & 

Other 

Jobs created 


Ward No. 

Area/Village 

Project name/ 
description 

Project 

cost(s) 

Start date 

End date 

Funder/ 

Funding 

source 

Counter 

Funding 

Secured 

(%) 

Temporary 

Permanent 

Unfunded 

1 

Mafenya 

Infrastructure - Roads 

(roll 

over) 


04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 




Unfunded 

1 

Mafenya 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

1 

Mafenya 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

4 

Mogono 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

33 

Photsaneng 

Infrastructure - Roads 

(roll 

over) 

R4 526 

639.56 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 

67% 

6 


Unfunded 

33 

Photsaneng 

Infrastructure - Roads 
(roll over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

29 

Thewane 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 
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29 

Thewane 

Infrastructure - Roads 

(roll 

over) 


04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 




Unfunded 

29 

Thewane 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

29 

Thewane 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

29 

Thewane 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

34 

Mfidikoe 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

34 

Mfidikoe 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

34 

Mfidikoe 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

5 

Phokeng 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

5 

Phokeng 

Infrastructure - Roads 
(roll 

04 02 2014 

30 11 2014 

RBN 

and/or 


Unfunded 
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over) 




Other 

Sources 





2 

Lefaragatihe 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

26 

Marakana 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

26 

Kanana 

Infrastructure - Roads 
(roll over) 

R 12 383 

234.72 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 

67% 

10 


Unfunded 

26 

Kanana 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

26 

Kanana 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

25 

Lu ka 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

25 

Lu ka 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

25 

Lu ka 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 
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29 

Mabitse 

Infrastructure - Roads 

(roll 

over) 


04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 




Unfunded 

572 

Capital 

Infrastructure - Roads 
(roll over) 

R 2 703 

134.49 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 

67% 

4 


Unfunded 

572 

Capital 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

572 

Capital 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

572 

Capital 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

572 

Capital 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

572 

Capital 

Infrastructure - Roads 

(roll 

over) 

04 02 2014 

30 11 2014 

RBN 

and/or 

Other 

Sources 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Design of Bulk Sewer Line 
(Eastern Region) 

R350 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

All villages 

Design of Sewer 
Reticulation 

R 250 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

0% 

2 


Unfunded 
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12,7.29,33 


Networks (Eastern 

Region) 




Other 

Sources 





1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Design of Sewer 

Treatment 

Plant - (Eastern Region) 

R325 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

26 

Kanana 

Infrastructure - Street 

Eights 

R2 076 

000.00 

01/02/2014 

16/12/2014 

RBN 

and/or 

Other 

Sources 

50% 

8 


Unfunded 

25 

Lu ka 

Infrastructure - Street 

Eights 

R486 

000.00 

01/02/2014 

16/12/2014 

RBN 

and/or 

Other 

Sources 

50% 

2 


Unfunded 

26 

Tantanana 

Infrastructure - Street 

Eights 

R 132 

000.00 

01/02/2014 

16/12/2014 

RBN 

and/or 

Other 

Sources 

50% 

2 


Unfunded 

26 

Tsitsing 

Infrastructure - Street 

Eights 

R429 

600.00 

01/02/2014 

16/12/2014 

RBN 

and/or 

Other 

Sources 

50% 

2 


Unfunded 





Timeframe/implementation 

period 


RBN & 

Other 

Jobs created 


Ward No. 

Area/Village 

Project name/ 
description 

Project 

cost(s) 

Start date 

End date 

Funder/ 

Funding 

source 

Counter 

Funding 

Secured 

(%) 

Temporary 

Permanent 

Unfunded 

572 

Capital 

Infrastructure - Street 

Eights 

R 1 851 

300.00 

01/02/2014 

16/12/2014 

RBN 

and/or 

Other 

Sources 

16% 

6 


Unfunded 
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1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Eskom connections 

R448 

700.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

572 

Capital 

Infrastructure - Water 

Reticulation 

R8 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

15 


Unfunded 

572 

Capital 

Infrastructure - Water 

Reticulation 

R 10 555 

362.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

15 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Repairs to Reservoirs and 
Storage Tanks 

R 1 200 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

5 


Unfunded 

26 

Tsitsing 

Repairs to Reservoirs and 
Storage Tanks 

R 1 200 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

5 


Unfunded 

26 

Marakana 

Repairs to Reservoirs and 
Storage Tanks 

R 1 200 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

5 


Unfunded 

29 

Mabitse 

Repairs to Reservoirs and 
Storage Tanks 

R 1 200 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

5 


Unfunded 

29 

TIapa 

Repairs to Reservoirs and 
Storage Tanks 

R 1 200 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

5 


Unfunded 
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1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Schools Sports fields 
(Upkeep of existing 14No. 
Sports fields various 
schools and sports 
facilities) 

R 1 512 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

5 


Unfunded 

213 425 

North 

Kotulo Mushroom project 

R 211 

831.68 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

100% 


4 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Establishment of Quick 
stitch cut make and trim 
operations 

R 350 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


4 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Establishment of a Grow 

for Green buds fresh 
produce pack house and 
distribution within the 

RBN 

R895 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


12 

Unfunded 

572 

Capital 

Furniture manufacturing 

R49 

200.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

1 


Unfunded 

213 425 

North 

RO.OO 

R49 

200.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

1 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Egg Production project 

R 645 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


8 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

RBED Business Directory 
2nd 

Edition (2012) 

R87 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 
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1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Pre Crete Cement 
Manufacturing Plant 

R 124 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

10 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Potch Engineering 
Workshop 

R85 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

4 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Bamboo Project (Impala) 

R90 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

4 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Franchise project 

R 15 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 



Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Waste management 

Project 

(Lefaragatihe) 

R44 

265.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

1 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Feasibility study 
Engineering 

Workshop/Manufacturing 

R 150 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 





Timeframe/implementation 

period 


RBN & 

Other 

Jobs created 


Ward No. 

Area/Village 

Project name/ 
description 

Project 

cost(s) 

Start date 

End date 

Funder/ 

Funding 

source 

Counter 

Funding 

Secured(%) 

Temporary 

Permanent 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Business Plan 

Competition 

2014 

R719 

340.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

4 


Unfunded 
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1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Fralex repair shop 

R35 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

1 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

SMME Forum 

R 150 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

3 


Unfunded 

2 

Lefaragatihe 

RBN Industrial Park - 

Business 

Plan project(Lefaragatlhe) 

R 55 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Growth and Development 
strategy 

R2 625 

212.00 

04 02 2014 

30 11 2016 

#VALUEI 

#VALUEI 

4 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

RBN Industrial Park - 
Feasibility study project 

R 150 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Sports Development - 
Lottery 

Grant 

R 100 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

BEE Trust 

R45 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

SMME Incubator Fund 

R45 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

8 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Platinum Club 

R 55 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

0% 

1 


Unfunded 
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Sources 





1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Enterprise Development 
Module 

R 1 139 

630.00 

04 02 2014 

30 11 2016 

#VALUEI 

ttVALUEl 



Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Business Place /Job 

Creation 

R45 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Startups 

R811 

830.00 

04 02 2014 

30 11 2016 

#VALUEI 

ttVALUEl 


3 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Expos and Information 
sessions 

R 150 

000.00 

04 02 2014 

30 11 2016 

#VALUEI 

#VALUEI 

3 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Business Development 
Interventions 

R95 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

1 


Unfunded 

572 

Capital 

Dirang ka Natia 

R900 

000.00 

0106 2012 

01 12 2014 

RBN 

and/or 

Other 

Sources 

100% 

13 


Unfunded 

572 

Capital 

Dirang ka Natia 

R 25 

000.00 

0102 2103 

01 03 2014 

RBN 

and/or 

Other 

Sources 

100% 

1 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Agriculture Master Plan 

R627 

662.00 

01 10 2011 

01 12 2014 

RBN 

and/or 

Other 

Sources 

100% 

4 


Unfunded 
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1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

AMP Pilot projects 

R2 450 

000.00 

0103 2014 

01 12 2103 

RBN 

and/or 

Other 

Sources 

100% 

2 


Unfunded 

2 526 

North East 

Household fruit tree 

distribution 

R 25 

000.00 

0102 2014 

0103 2014 

RBN 

and/or 

Other 

Sources 

100% 

2 


Unfunded 





Timeframe/implementation 

period 


RBN & 

Other 

Jobs created 


Ward No. 

Area/Village 

Project name/ 
description 

Project 

cost(s) 

Start date 

End date 

Funder/ 

Funding 

source 

Counter 

Funding 

Secured(%) 

Temporary 

Permanent 

Unfunded 

293 433 

South East 

Household fruit tree 

distribution 

R 25 

000.00 

0102 2014 

0103 2014 

RBN 

and/or 

Other 

Sources 

100% 

2 


Unfunded 

5 

Phokeng 

Lebone alternative waste 

trial 

R 5 

000.00 

0101 2014 

0103 2014 

RBN 

and/or 

Other 

Sources 

100% 

1 


Unfunded 

2 526 

North East 

Livestock water provision 

R 195 

000.00 

0102 2014 

0106 2014 

RBN 

and/or 

Other 

Sources 

77% 


15 

Unfunded 

213 425 

North 

Livestock water provision 

R 195 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

77% 


15 

Unfunded 

26 

Kanana 

Livestock water provision 

R 195 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

77% 


15 

Unfunded 
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#N/A 

MAN 

villagesaphiri 

Livestock water provision 

R 195 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

77% 


15 

Unfunded 

2 526 

North East 

Livestock water provision 

R 195 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

77% 


15 

Unfunded 

2 

Chaneng 

Livestock water provision 

R 195 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

77% 


15 

Unfunded 

2 526 

North East 

Livestock water provision 

R 195 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

77% 


15 

Unfunded 

2 623 

Central 

Livestock water provision 

R 195 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

77% 


15 

Unfunded 

2 623 

Central 

Livestock water provision 

R 195 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

77% 


15 

Unfunded 

2 526 

North East 

Livestock water provision 

R 195 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

77% 


15 

Unfunded 

2 526 

North East 

Livestock water provision 

R 195 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

77% 


15 

Unfunded 

213 425 

North 

Livestock water provision 

R 195 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

77% 


15 

Unfunded 
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Other 

Sources 





213 425 

North 

Livestock water provision 

R 195 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

77% 


15 

Unfunded 

2 623 

Central 

Livestock water provision 

R 195 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

77% 


15 

Unfunded 

2 526 

North East 

Livestock water provision 

R 2 250 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

7% 


15 

Unfunded 

23 

Mosenthal 

Collection points and or 
handling facilities 

R 171 

000.00 

0102 2014 

0106 2014 

RBN 

and/or 

Other 

Sources 

56% 

8 


Unfunded 

29 

Thewane 

Collection points and or 
handling facilities 

R 171 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

56% 

8 


Unfunded 

213 425 

North 

Collection points and or 
handling facilities 

R 171 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

56% 

8 


Unfunded 

213 425 

North 

Collection points and or 
handling facilities 

R 171 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

56% 

8 


Unfunded 

2 526 

North East 

Collection points and or 
handling facilities 

R 171 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

56% 

8 


Unfunded 
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213 425 

North 

Collection points and or 
handling facilities 

R 171 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

56% 

8 


Unfunded 

2 526 

North East 

Collection points and or 
handling facilities 

R 171 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

56% 

8 


Unfunded 

2 526 

North East 

Collection points and or 
handling facilities 

R 760 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

13% 


3 

Unfunded 





Timeframe/implementation 

period 


RBN & 

Other 

Jobs created 


Ward No. 

Area/Village 

Project name/ 
description 

Project 

cost(s) 

Start date 

End date 

Funder/ 

Funding 

source 

Counter 

Funding 

Secured(%) 

Temporary 

Permanent 

Unfunded 

213 425 

North 

Uncompleted water 
provsion 

R 180 

000.00 

0102 2014 

0107 2014 

RBN 

and/or 

Other 

Sources 

56% 



Unfunded 

2 526 

North East 

Uncompleted water 
provsion 

R 180 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

56% 



Unfunded 

213 425 

North 

Uncompleted water 
provsion 

R300 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

33% 



Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Millet trails at ARC 

Kroondal 

R 270 

000.00 

0108 2103 

0103 2014 

RBN 

and/or 

Other 

Sources 

56% 

2 


Unfunded 
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572 

Capital 

Lebone college upgrade 

R 135 

000.00 

0103 2014 

0106 2014 

RBN 

and/or 

Other 

Sources 

56% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Introduction of sweet 
potatoes to projects and 
households 

R45 

000.00 

0102 2014 

01 04 2014 

RBN 

and/or 

Other 

Sources 

56% 

4 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Tractor and implements 
to assist crop farmers 

R4 500 

000.00 

0102 2014 

0108 2014 

RBN 

and/or 

Other 

Sources 

56% 


15 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Credit facility for 
approved farmers 

R 5 400 

000.00 

0102 2014 

0107 2014 

RBN 

and/or 

Other 

Sources 

56% 


45 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Marketing facilities for 
fruit and veg 

R900 

000.00 

0102 2014 

0109 2014 

RBN 

and/or 

Other 

Sources 

56% 

4 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Truck or an agreement 
with a 

local trasport agent to 
facilitate the transport of 
cattle to markets, and or 
to transport illegal animsi 
to Brits pound. 

R 2 250 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

56% 

4 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Additional citrus trees for 

households and schools 

R45 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

56% 

8 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

School garden irrigation 
system 

R90 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

56% 

3 


Unfunded 
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Sources 





1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Dryland reseeding for 
Improved veld 
rehabilitation 

R 1 350 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

56% 


14 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Environemntal Impact 
Assesment and 

Environmental 
Management Programme 
Proposed Shaft 

16 Waste Rock Dump and 
the Open Cast Activities 
at Pit 8 C (Impala) 

R450 

000.00 

0108 2011 

Pending 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Environemntal Impact 
Assesment and 

Environmental 
Management Programme 
Proposed Shaft 

16 Waste Rock Dump and 
the Open Cast Activities 
at Pit 8 C (Impala) 

R450 

000.00 

0108 2011 

Pending 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

ElAand EMPR 

amendment for the 
proposed re-mlning of 
Waterval Tailings Stroage 
Facilities - (Anglo 

Platinum) 

R 650 

000.00 

29 11 2012 

pending 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 
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1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Environmental 

Authorisation for the 

Consolidation and 

Amendment of the 

Environmental 
Management Programme 
(EMP) to Include the 
Proposed New Styidrift 
Concentrator Plant, 

Tailings Storage Facilities, 
Sewage Treatment Plant, 
Water Treatment Plant 

and associated 
Infrastructure, North 

West Province (BRPM) 

R 345 

000.00 

18 01 2014 

pending 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 





Timeframe/implementation 

period 


RBN & 

Other 

Jobs created 

Funding 

Status 

Ward No. 

Area/Village 

Project name/ 
description 

Project 

cost(s) 

Start date 

End date 

Funder/ 

Funding 

source 

Counter 

Funding 

Secured(%) 

Temporary 

Permanent 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Draft Basic Assessment 
Report (BAR) for the 
Mfidikoe buy bag centre 
(DEDECT) 

R 150 

000.00 

3101 2014 

pending 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Tsistsing proposed Waste 
transfere (Rusteburg local 
municipality) 

R 500 

000.00 

01 11 2012 

pending 

RBN 

and/or 

Other 

Sources 

0% 


4 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

RBN/RLM Master Plan 

R4 740 

000.00 

1/1/2014 

31/12/2014 

RBN 

and/or 

Other 

Sources 

0% 

4 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

All villages 

Hosting GIS 

R66 

000.00 

1/1/2014 

31/12/2014 

RBN 

and/or 

0% 



Unfunded 
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12,7.29,33 






Other 

Sources 





1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Maintain, Training, 

Update GIS& CIS 
Awareness + Land Use 
Management Workflow 

R414 

360.00 

1/1/2014 

31/12/2014 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Building & Land Use 
Monitoring, Audit & 
Campaign 

R 312 

000.00 

1/1/2014 

31/12/2014 

RBN 

and/or 

Other 

Sources 

0% 


1 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Moving of infrastructure 
and structures to enable 
the development of new 

areas 

R3 450 

000.00 

1/1/2014 

31/12/2014 

RBN 

and/or 

Other 

Sources 

0% 

12 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Operations room ph 4 

R 343 

721.00 

1/4/2014 

15/11/2014 

RBN 

and/or 

Other 

Sources 

0% 


1 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

OPMO Programme 

R208 

500.00 

Ongoing 

Ongoing 

RBN 

and/or 

Other 

Sources 

0% 



Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Speeches by Kgosi Leruo 
Molotlegi: A 
Commemorative Book 

R45 

000.00 

9/12/2010 

8/02/2014 

RBN 

and/or 

Other 

Sources 

0% 



Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Bafokeng Digital Archive - 
Phase 2 

R 100 

000.00 

00 January 
1900 

00 January 
1900 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Oral History Collection 

R 100 

000.00 

Ongoing 

Ongoing 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 
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1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Heritage Route 

R 100 

000.00 

00 January 
1900 

00 January 
1900 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Melao ya Sefokeng: Phase 

1 

R 1 818 

262.03 

08/11/2012 

00 January 
1900 

RBN 

and/or 

Other 

Sources 

0% 

6 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Customer Satisfaction 

Survey 

(Pulsano) 

R856 

000.00 


Completed 

RBN 

and/or 

Other 

Sources 

0% 

10 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Archaeological Survey 

R300 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Launch of the new Crest 

and 

Rebranding campaign 

R900 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

3 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Revamping of the website 

R 50 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

1 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Corporate 

proflle/brochure 

R 150 

000.00 

0103 2014 

01 04 2014 

RBN 

and/or 

Other 

Sources 

0% 

1 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Profiling of Executives 

R 10 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

1 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

All villages 

Colloquium 

R 500 

000.00 

01 04 2014 

0106 2014 

RBN 

and/or 

0% 

5 


Unfunded 
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Other 

Sources 









Timeframe/implementation 

period 


RBN & 

Other 

Jobs created 

Funding 

Status 

ard No. 

Area/Village 

Project name/ 
description 

Project 

cost(s) 

Start date 

End date 

Funder/ 

Funding 

source 

Counter 

Funding 

Secured(%) 

Temporary 

Permanent 


1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Media Monitoring 

R 180 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


1 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Design and print 2014 
calenders 

and diaries 

R200 

000.00 

0107 2014 

01 11 2014 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Reviving of Internal 
Newsletter - (Dintshang) 

R 10 

000.00 

01 04 2014 

01 12 2014 

RBN 

and/or 

Other 

Sources 

0% 



Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

RBN REVIEW 

R 500 

000.00 

JAN 

MARCH 

RBN 

and/or 

Other 

Sources 

0% 

4 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

DUMELA PHOKENG - 

APRIL 

R 586 

500.00 

MARCH 

MAY 

RBN 

and/or 

Other 

Sources 

0% 

4 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

KGOTHAKGOTHE- MAY 

R 1 000 

000.00 

MARCH 

MAY 

RBN 

and/or 

Other 

Sources 

0% 

4 

1 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

KGOTHAKGOTHE- 

NOVEMBER 

R 1 000 

000.00 

SEPT 

NOVEMBER 

RBN 

and/or 

Other 

0% 

4 

1 

Unfunded 
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Sources 





1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

DUMELA PHOKENG - 

AUGUST 

R 566 

500.00 

MAY 

AUGUST 

RBN 

and/or 

Other 

Sources 

0% 

3 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

SEGOAGOE 

R 585 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

3 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

MAKGOTEA SUPPORT 

R32 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

1 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

COMMUNITY 

ENGAGEMENT THROUGH 

ADVERTISING 

R 195 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

EMPEOYEE 

VOEUNTEERISM 

R 100 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

18 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

MANAGEMENT OF 

RECEPTION 

R 75 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


1 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

professional fees 

R3 682 

060.00 

0101 2014 

01 12 2014 

RBN 

and/or 

Other 

Sources 

100% 

9 


Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

New staff Cost 

R 1 200 

000.00 

0101 2014 

Fulltime 

employees 

RBN 

and/or 

Other 

Sources 

100% 

6 


Funded 
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1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Training & Development 

R 700 

000.00 

0101 2014 

01 12 2014 

RBN 

and/or 

Other 

Sources 

100% 

4 


Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Staff Cost - Retrenchment 

R3 000 

000.00 

0101 2014 

01 12 2014 

RBN 

and/or 

Other 

Sources 

100% 



Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Heritage day Celebration 

R300 

000.00 

0109 2014 

0109 2014 

RBN 

and/or 

Other 

Sources 

100% 

2 


Funded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Year End Function 

R 250 

000.00 

01 11 2014 

01 12 2014 

RBN 

and/or 

Other 

Sources 

100% 



Funded 

5 

Phokeng 

FET College 

R 75 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


65 

Unfunded 

5 

Phokeng 

Private/Public University 

R 250 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


132 

Unfunded 

5 

Phokeng 

Maths Institute 

R 35 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


15 

Unfunded 

5 

Phokeng 

Mining Innovation Centre 

R 35 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


15 

Unfunded 





Timeframe/implementation 

period 


RBN & 

Other 

Jobs created 

Funding 

Status 
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Ward No. 

Area/Village 

Project name/ 
description 

Project 

cost(s) 

Start date 

End date 

Funder/ 

Funding 

source 

Counter 

Funding 

Secured(%) 

Temporary 

Permanent 


5 

Phokeng 

Maths Techers Centre 

R 15 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


6 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Boekenhoutfontein (3542 
Units) 

R 1 150 

000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

200 

45 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Kookfontein & 

Wildebeestfontein 1500 

units 

R 750 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

195 

32 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

RBN Botswana Trade 

Opportunities-Preliminary 

Study 

R826 

827.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

4 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Bafokeng Aqua-Culture 
Centre Pre-feasibility 

Study 

R834 

877.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

4 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Establishment of a 

commercial cattle farm 

R 60 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

22 

8 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Red Meat value chain 
Project 

R826 

827.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

4 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Beef value chain 

Feasibility 

Study 

R400 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

0% 

4 


Unfunded 
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Sources 





1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Essential Oils - 
cultivation, procession 
and packaging 

R289 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

4 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Commercial Grain 

Production 

Development 

R 20 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


45 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Waste management and 
recycling project 

R2 360 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


35 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Medical Facility Scoping 
Study 

R 75 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

2 


Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Establishment of a 

state-of- 

the art tertiary hospital 

R 550 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


80 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Locally-based mining 

Supply Industry - 
Industrial Manufacturing 
Park\ 

R 15 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


25 

Unfunded 

5 

Phokeng 

Bafokeng Plaza Upgrade 

R 60 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


45 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Cell Phone Towers & IT 

infrastructure 

R 5 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

10 


Unfunded 
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1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Further Development 
Pllansberg International 
Airport 

R 60 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


64 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Establish a al Industrial 

SEZ in the region (150 ha) 

R 250 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 


150 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Bulk water infrastructure 
supply review 

R 1 850 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

3 

1 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

WWTW 

R 350 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

8 

4 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Water Supply and 
Sanitation to the RBA 
villages (internal 
reticulation) 

R 153 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

10 

2 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Green/ renewable energy 
(Waste to Energy Plant) 

R 150 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

20 

8 

Unfunded 





Timeframe/implementation 

period 


RBN & 

Other 

Jobs created 

Funding 

Status 
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Ward No. 

Area/Village 

Project name/ 
description 

Project 

cost(s) 

Start date 

End date 

Funder/ 

Funding 

source 

Counter 

Funding 

Secured(%) 

Temporary 

Permanent 


1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Contemporary Cultural 
Clusters 

R 45 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

15 

3 

Unfunded 

1,2,3,4,5,25,2 

6,23,29,24,38, 

12,7.29,33 

All villages 

Elands River Resort 

Cluster 

R 65 000 

000.00 

04 02 2014 

30 11 2016 

RBN 

and/or 

Other 

Sources 

0% 

12 

8 

Unfunded 
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4.6 The Growth Path 

The New Growth Path policy framework has set out the target of creating five million jobs by 2020 
and the achievement of this target would ensure that half of all working-age South Africans would 
have paid employment and narrow unemployment by 10 percentage points from the current 25% to 
around 15%. There are two critical variables that would affect the target of five million jobs, namely, 
the rate of economic growth and the employment intensity of that growth, that is, the rate of 
growth in employment relative to the rate of growth in the Gross Domestic Product. In essence, to 
maximise growth would yield more employment, mostly in the private sector, in order to reach the 
set target. Therefore, the employment intensity of growth must be kept between 0.5% and 0.8%, 
while the rate of growth in the Gross Domestic Product should rise to between 4% and 7% per 
annum (New Growth Path, 2010). 

The breakdown of the jobs envisaged to be created in various sectors is as follows: 140 000 in 
mining; 250 000 in agriculture; 225 000 in tourism; 50 000 in business services; 300 000 in the green 
economy by 2020. 

The policy framework also provides for institutional drivers needed in order to achieve the broader 
objectives of the New Growth Path. The strengthening of the integration of national, provincial and 
local policies and collaboration on implementation of developmental policies and programmes is 
highlighted as critical and also the alignment of growth and development strategies adopted by 
different spheres of government as well as knowledge sharing and collaboration across the state 
should be improved. 

At the same time, one of the important dimensions of the New Growth Path relates to spatial 
development. The policy framework notes that apartheid left South Africa with an extraordinary 
spatial divergence between the economic centres of the country, linked to the municipality areas, 
and the densely settled rural areas of the former Bantustans, which have limited economic resources 
and investments. Within the Rustenburg Local Municipality, too, there are vast disparities and 
spatial challenges, with townships such a Monakato and Lethabong located far from most 
employment opportunities. A core task of the New Growth Path is to break this legacy through a 
coherent approach to spatial development backed by strong investment in infrastructure and the 
identification of viable and sustainable opportunities for historically disadvantaged regions. Rural 
development will necessarily depend largely on links to the main urban areas. 

4.12 Expected from the RLM in the 2013/14 Financial Year 

This financial year the RLM have set out five key areas of performance in ensuring that they achieve 
their intended goals especially in the following areas: 

• Municipal Financial Viability 

• Maximising Public Participation 

• Stabilising Governance in Municipalities 

• Municipal Infrastructure Planning and Delivery 

• Stabilising Governance in Key Traditional Leadership Areas. 

In respect to the first priority of municipal financial viability, the Department will be attending to the 
following objectives and outcomes: 
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• Operation Clean Audit 

• Revenue Enhancement Programme 

• Fraud and Corruption Plans and Committees 

• Supply Chain Management Practices. 

On the second priority of maximising public participation, the Department will pay attention to the 
following issues: 

• Capacitating Ward Committees through Training 

• Community Mobilisation and Awareness Campaigns 

• Ward Committee Support Programmes 

• Community Development Workers Effectiveness 

• The resuscitation of Mayoral and Premier's Imbizos. 

With regards to the third priority to stabilise governance in municipalities, the Department identified 
the following issues: 

• Regular engagements with municipalities 

• Strengthening of Intergovernmental Relations Forums 

• Improving the Reporting Mechanisms and Processes 

• Establishment of Appropriate Structures as Prescribed by the Legislation 

• The Appointment of Staff Especially filling of Critical Posts. 

On the fourth priority of infrastructure planning and development, the Department will attend to 
the following: 

• Ensuring 100% Commitment of Projects by all Municipalities 

• Improve Spending of all Infrastructure Allocations and the Close Out Report on all the 
2011/2012 projects 

• Ensure^ Public Participation throughout the Infrastructure Planning and Delivery. 

With regard to the fifth priority of stabilisation of governance in traditional leadership areas. 
Department will attend to the following matters: 

• Ensure Stability and Collectivism in Traditional Leadership 

• Reconstitution of the House of Traditional Leaders and Traditional Councils 

• Ensure the Functionality of the Provincial Committee 

• Resolve Disputes which mostly arise as a result of Land Issues, Mineral Resources and 
Finances. 
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5 I NTEG RATION 

5.1 Sector Plan Alignment with IDP 

The Integrated Development Plan is an important tool used by municipalities to provide vision, 
guidance and ultimately a roadmap towards developing the municipal area. Municipalities play an 
important role in ensuring sustainable integration between the cross cutting inter-dimensional 
sectors in achieving development in the area that is socially, economically and environmentally 
sustainable. In order to implement the correct developmental approach, projects should be targeted 
at specific human needs identified during public participation. Each need identified can be allocated 
to a certain sector and is important in the planning and delivery of services. 

The concept of integration is central to the Integrated Development Plan and is led by priority issues 
identified in each municipality, which provides the focus for planning and development. 
Furthermore it is important that each sector should be considered in their relevance to the priority 
issues identified by the public. 

Through sector planning the local planning requirements of each specific sector are met and need to 
feature as part of the IDP process. It is therefore important to make sure that the sector plans of the 
RLM are aligned with the IDP. In the past the local government only played an administrative and 
service delivery role. It has changed in the modern day, where local needs inform the active planning 
of sector-specific development and ultimately contribute towards the compilation of the overall 
Integrated Development Plan. 

Table 5-1 attends to the contribution made by each sector through the identification of their specific 
objectives/goals/thrusts/issues and the alignment with the priorities (strategic objectives) identified 
for the IDP. The following sector plans for the RLM are included: 

• Spatial Development Framework, 2010 

• Disaster Management Plan, 2007 

• Integrated Waste Management Plan, 2006 

• Water Services Development Plan, 2009 

• Integrated Transport Plan, 2008 

• Flousing Sector Plan, 2012 

• Electricity Master Plan, 2009 

• Local Economic Development Plan, 2011 

• City Development Strategy, 2006. 
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Table 5-1: Linkages of the Municipal Role, to National Outcomes 


Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 

1. Improve on the quality of basic education 

1. Improved quality of teaching and 
learning. 

2. Improved early childhood 

development. 

• Increase the number of Funza Lushaka bursary 
recipients from 9300 to 18 100 over the 2011 

MTEF 

• Assess every child in grade 3, 6 and 9 every year 

• Improve learning and teaching materials to be 
distributed to primary schools in 2014 

• Improve maths and science teaching. 

• Collecting needs related to school from 
communities during mayoral imbizos 

• Identification and allocation appropriate land and 
appropriate zoning for school and early childhood 
development centres 

• Facilitate zoning and planning processes 

• Facilitate the eradication of municipal service 
backlogs in schools by extending appropriate bulk 

infrastructure and connections. 

2. Improved health and life expectancy 

1. Decreased maternal and child 

mortality. 

2. Combating HIV and AIDS and 

decreased burden of Tuberculosis. 

3. Strengthen health services 

effectiveness. 

Related IDP objective: (To ensure good 
health of the community by providing a 
comprehensive Primary Health care and 
ensuring the implementation of HIV/AIDS 
programmes) 

• Revitalize primary health care 

• Increase early antenatal visits to 50% 

• Increase vaccine coverage 

• Improve hospital and clinic infrastructure 

• Accredit health facilities 

• Extend coverage of new child vaccines 

• Expand HIV prevention and treatment 

• Increase prevention of mother to child 

transmission 

• School health promotion increase school visits 
by nurses from 5 to 20 % 

• Enhance TB treatment. 

• Offering Primary Health Care at municipal clinics 

• Increase the percentage of children under 1 year 
of age that are vaccinated with pneumococcal and 

rotavirus vaccines 

• Increase the proportion of pregnant women 
tested through health care provider-initiated 
counselling and testing for all pregnant women 

• Increase the percentage of infants requiring dual 
therapy for PMTCT 

• Provide Isonaid Preventive Therapy (IPT) to HIV 
positive patients with no active TB 

• Provide Contrimoxazole Preventive therapy (CPT) 
to HIV-TB co-infected patients 

• Establishment of the HIV/AIDS support Groups 

• Conducting workshops on HIV & AIDS 
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Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 



Mainstreaming in municipal services. 

3. All people in South Africa protected and feel safe 

1. Reduced overall level of crime. 

2. An effective and integrated criminal 
justice system. 

3. Improved perceptions of crime 
among the population. 

4. Improved investor perceptions and 

trust. 

5. Effective and integrated border 
management. 

6. Integrity of identity of citizens and 

residents secured. 

Related IDP objective: (To promote safety 
and security by adequately managing 
traffic, monitoring public transport; 
providing adequate disaster management 
and emergency services and by ensuring 
compliance to and enforcement of by- 
laws.) 

• Increase police personnel 

• Establish tactical response teams in 

• Occupation-specific dispensation for legal 

professionals 

• Deploy SANDF soldiers to South Africa's borders. 

• Crime Prevention through Environmental Design - 

Installation of CCTV cameras 

• Establishment of Alcohol Testing Centre 

• Joint law enforcement operation on bylaws and 
traffic regulations 

• Integrated communication centre at Fire 
Department 

• Construction and manning of fire houses at the 
regional centres (Marikana and Phatsima) 

• Strengthened traffic and by law enforcements Joint 
operations 

• Special operations on outstanding traffic fines 

• Extension of Traffic safety programmes to school 
outside the city core. 

7. Integrated ICT system and combated 
cybercrime. 

Related IDP objective; (To create an 
integrated information and 

communication technology for the 

• Upgrade IT infrastructure 

• ICT renewal in justice cluster. 

• Revision of the ICT master system plan (ICT 
Strategy) 

• Address cybercrime by developing and approving 
an IT Security and cybercrime policy 

• Monitoring the implementation of the Security and 
cyber crime policy 
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Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 

municipality by establishing, 

implementing and monitoring 

Management Information Systems.) 


• Maintenance of the ICT infrastructure. 

4. Decent employment through inclusive economic growth 

1. Faster and sustainable inclusive 

growth. 

2. More labour-absorbing growth. 

3. Strategy to reduce youth 

unemployment. 

4. Increase competitiveness to raise net 
exports and grow trades. 

5. Improve support to small business and 
cooperatives. 

6. Implement expanded public works 

programme. 

Related IDP objectives; 

• (To promote, attract and retain 
investors through maximising 
private sector investment and 
facilitate forging of partnerships 
and creating conditions conducive 
to entrepreneurial activity and 
investment.) 

• (To promote a diverse economic 
development and job creation for 
local residents by the development 

• Invest in industrial development zones 

• Industrial sector strategies - automotive 
industry; clothing and textiles 

• Youth employment incentive 

• Develop training and systems to improve 
procurement 

• Skills development and training 

• Reserve accumulation 

• Enterprise financing support 

• New phase of public works programme. 

• Create an enabling environment for investment by 
streamlining planning application processes 

• Ensure proper maintenance and rehabilitation of 

essential services infrastructure 

• Ensure proper implementation of the EPWP at 
municipal level 

• Design service delivery processes to be labour 

intensive 

• Improve procurement systems to eliminate 
corruption and ensure value for money 

• Utilise community structures to provide services. 
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Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 

of entrepreneurial skills in the 
management of SMME's, tourism 
and capital projects undertaken 
within the municipal area.) 



5. A skilled and capable workforce to support inclusive growth 

1. A credible skills planning institutional 

mechanism. 

2. Increase access to intermediate and 

high-level learning programmes. 

3. Increase access to occupation- specific 
programmes (especially artisan skills 
training). 

4. Research, development and innovation 
in human capital. 

Related IDP objectives; 

• To promote capacity building 
through skills development 

• To ensure that transformation is 

reflected in all levels of 
municipality through managing 
an organisational structure 

supportive of the Employment 
Eguity. 

• Increase enrolment in FET colleges and training 

of lecturers 

• Invest in infrastructure and equipment in 
colleges and technical schools 

• Expand skills development learnerships funded 
through sector training authorities and National 

Skills Fund 

• Industry partnership projects for skills and 
technology development 

• National Research Foundation centres 

excellence, and bursaries and research funding; 

• Science council applied research programmes. 

• Conducting of skill audit critical posts of all senior 
management to ensure that the positions are filled 
by competent and suitable qualified individuals 

• Develop and extend intern and work experience 
programmes in municipalities 

• Implementation on Workplace skills plan by 
appointing accredited providers 

• Implementation of the national treasury 

competency regulation, enrolling senior 

management middle management in high level 
learning programmes to close the identified skill 
gaps and to meet the target date of 2013 

• Allocation of Municipal bursaries for further 
tertiary education of personnel. 

6. An efficient, competitive and responsive economic infrastructure network 

1. Improve competition and regulation. 

2. Reliable generation, distribution and 

• An integrated energy plan and successful 
independent power producers 

• Ring-fence water, electricity and sanitation 
functions so as to facilitate cost-reflecting pricing 
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Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 

transmission of energy. 

3. Maintain and expand road and rail 
network, and efficiency, capacity and 
competitiveness of sea ports. 

4. Maintain bulk water infrastructure and 

ensure water supply. 

5. Information and communication 

technology. 

6. Benchmarks for each sector. 

• Passenger Rail Agency acquisition of rail rolling 
stock, and refurbishment and upgrade of motor 

coaches and trailers 

• Increase infrastructure funding for provinces for 
the maintenance of provincial roads 

• Complete Gauteng Freeway Improvement 
Programme 

• Complete De Hoop Dam and bulk distribution; 

• Nandoni pipeline 

• Invest in broadband network infrastructure. 

of these services 

• Maintain and expand water purification works and 
waste water treatment works in line with growing 

demand 

• Improve maintenance of municipal road networks 

• Implementations of the bus rapid transport system 
to link create transports with urban centres. 

Ensured reliable generation, distribution 
and transmission of electricity. 

Maintenance and supply availability of 

our bulk water infrastructure 

Related IDP objective : 

To ensure provision of quality basic 
services and Investment of funds 
Into Infrastructure projects to 
benefit the community. 


Develop programme for interaction through social 
development vehicle for municipal infrastructure that 

will be established in collaboration with other 

departments, business and mines to assist in 
mobilising private sector infrastructure funding for 
municipality and also to support the planning and 
expenditure of CAPEX and OPEX in municipalities. 

7. Vibrant, equitable and sustainable rural communities and food security 

1. Sustainable agrarian reform and 
improved access to markets for small 

farmers. 

2. Improve access to affordable and 

diverse food. 

3. Improve rural services and access to 

• Settle 7 000 land restitution claims 

• Redistribute 283 592 ha of land by 2014 

• Support emerging farmers 

• Soil conservation measures and sustainable 

land use management 

• Nutrition education programmes 

• Facilitate the development of local cooperatives and 
support 

• Promote home production to enhance food 
security; through agricultural support programme 

( strategies of the CDS and LED strata not captured) 
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Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 

information to support livelihoods. 

4. Improve rural employment 

opportunities. 

5. Enable institutional environment for 

sustainable and inclusive growth. 

• Improve rural access to services by 2014: 

o Water - 74% to 90% 

o Sanitation - 45% to 65% 

o Sanitation - 45% to 65% 


Related IDP objective: 

To promote a diverse Economic 
development and job creation for 
local residents by the development 
of entrepreneurial skills In the 
management of SMME's, tourism 
and capital projects undertaken 
within the municipal area. 



Improved access to affordable diverse 

food 

Rural job creation linked to skills training 
and promoting economic livelihoods 
Related IDP objective: 

To promote partnerships, public and 
stakeholder participation by 

empowering and Involving MagosI, 

communities and ward committees 

on matters of local government. 


• To strengthen engagement with the traditional 
authorities on basic services with emphasis on 
rural development and food security. 

8. Sustainable human settlements and improved quality of household life 

1. Accelerate housing delivery. 

2. Improve property market. 

• Increase housing units built from 220 000 to 
600 000 a year 

• Accreditation for housing provision 

• Review spatial plans to ensure new housing 
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Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 

3. More efficient land utilisation and 

release of state-owned land. 

Related IDFP objective: To facilitate an 
accelerated housing development and 
promote integrated human settlement 
through spatial restructuring and 
integrated land-use management with 
special emphasis on curbing urban 
sprawl and promotion of densification. 

• Increase construction of social housing units to 
80 000 a year 

• Upgrade informal settlements: 400 000 units by 

2014 

• Deliver 400 000 low-income houses on state- 

owned land 

• Improved urban access to basic services by 

2014: 

o Water - 92% to 100% 

o Sanitation - 69% to 100% 

o Refuse removal - 64% to 75% 

o Electricity - 81% to 92% 

developments are in line with national policy on 
integrated human settlements 

• Participate in the identification of suitable land for 
social housing 

• Ensure capital budgets are appropriately prioritised 
to maintain existing services and extend services. 

9. A responsive and, accountable, effective and efficient local government system 

1. Differentiate approach to municipal 
financing, planning and support. 

2. Community work programme. 

3. Support for human settlements. 

4. Refine ward committee model to 

deepen democracy. 

5. Improve municipal financial 

administrative capability. 

6. Single coordination window. 

• Municipal capacity-building grants: 
o Systems improvement 
o Financial management (target: 100% 
unqualified audits) 
o Municipal infrastructure grant 
o Electrification programme 
o Public transport & systems grant 
o Bulk infrastructure & water grants 
o Neighbourhood development partnership 
grant 

o Increase urban densities 

o Informal settlements upgrades. 

• In line with the Guideline to be developed by 
COGTA the RLM will focus on the Following: 

o Develop a framework for priority 

infrastructure informed by the backlog 
report 

o Review IDP legal status to include national 

and provincial sector Commitment 
o In a consultative manner engage internal 

and external stakeholder for project and 
implementation alignment. 

• Development of the financial plan as prescribed by 
Municipal planning and performance regulation of 

2001 

• All ward committees functional, (budgeted for 
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Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 



stipend, transport costs, stationery and capacity 
building). participate in IDP planning processes 

• Monitor and table audit reports to Performance 

Audit Committee and Council in terms of the MFMA 

timelines 

• Integrate risk management as part of promoting 
internal controls and good governance 

• Use risk identified during audit to compile the 
operational risk and mitigation strategies and 

controls 

• Implement the community work programme in 
more wards of the municipality 

• Availing land for housing developments. Town-ship 
establishment; Administration and allocation of 

houses to correct beneficiaries 

• Re-establishment of ward committee after elections 

and Ensuring that ward committees are 
representative and fully involved in community 
consultation processes around the IDP, budget and 
other strategic service delivery issues 

• Improve municipal financial and administrative 
capacity by implementing competency norms and 
standards and acting against incompetence and 
corruption. 

A differentiated aoDroach to municioal 

To promote a culture of accountability, transparency 
and performance excellence through proper 
implementation of performance management 

• In line with the Guideline to be developed by 
COGTA the RLM will focus on the Following: 
o Develop a framework for priority 

financing. Planning and suoDort 

imolemented. 
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Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 

• Produced simplified IDP 

• A simplified revenue plan to 
Support the simplified IDP. 

system, other compliance monitoring mechanisms 
and by ensuring effective internal audit services. 

infrastructure informed by the backlog 
report 

o Review IDP legal status to include national 

and provincial sector Commitment 
o In a consultative manner engage internal 

and external stakeholder for project and 
implementation alignment 
o Development of the financial plan as 

prescribed by Municipal planning and 
performance regulation of 2001. 

• Concise Performance contract for 

municipal manager, senior and 
middle management developed. 

Related IDP objective: To promote a 
culture of accountability, transparency 
and performance excellence through 
proper Implementation of performance 
management system, other compliance 
monitoring mechanisms and by ensuring 
effective Internal audit services. 


• Develop performance agreement for all senior 
management and middle management and other 
positions that Council identified as next level of 
cascading 

• Aggressive implementation of the employee 
performance assessment and review systems for 
high performance and cascading to level five 
including all traffic Officers into the system 

• Ensure that the performance contract of the 
Municipal Manager is concise and focused on key 

deliverables 

• Monitor the implementation of IDP & SDBIP and 
adherence to targets of the programmes 

• Receive regular reports and feedback from 
municipal entities and Provide quarterly reports to 

council 

• Ensure that feedback is provided to council on 
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Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 



decisions taken at mining forum by the LED 

directorate 

• Quarterly and Annual Performance reviews. 

Imoroved Municioal Financial and 


• Update consumer information with correct stand 
no.; water & electricity meter number and postal 

address in urban areas 

• Transfer RDP houses to rightful beneficiaries and to 
complete service level agreements and capture the 
new consumer information on PROMIS following 
deed registrations 

• Link farm with correct owner and obtain all 

consumer contact information to enable successful 

delivery of municipal account 

• Reconcile the supplementary valuation roll to be 

received end of March 2011 with PROMIS 

• Reduce estimated metered readings by 10% per 
month, Investigate consumer accounts in credit 

repay where need be 
adjust account where need be 

• Apply rates & tariffs in accordance with consumer 
/property categories or usage 

• Link and consolidate accounts 

• Enhance collection thru implementation of water 
pre-paid system 

• Reduce to below 5% the number arrear accounts 

that result from transfer of properties 

• Enter into agreements with employers to collect 

Administrative capacities. 

• Improved Audit outcomes 

Related IDP Objectives: 

• To practice sound and sustainable 

financial management by 

strengthening internal control 
measures and compliance to 
relevant legislations and policies. 

• To enhance and optimise all 
current and potential revenue 
resources by cultivating a culture 
of payment for services. 
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Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 



municipal debt from their employees 

• Verify correctness of top 1 000 (one thousand) 
outstanding consumer accounts 

• Appoint additional employees as debt collectors at 
Regional Offices 

• Monitor and table audit reports to Performance 

Audit Committee and Council in terms of the 

MFMA timelines 

• Integrate risk management as part of promoting 
internal controls and good governance 

• Use risk identified during audit to compile the 
operational risk and mitigation strategies and 

controls 

• To integrate risk analysis on the SDBIP key 
deliverable upon completion of the risk sessions 

• Procedure manuals and standard operation 
procedure to strengthen the internal control 
system 

• Strengthen management oversight financial 

records and asset management. 

• Strengthened anti-corruption 

capacity of the municipality. 


• Approval of the anti-fraud and anti-corruption 
policies 

• Resuscitation of the fraud hotline 

• Review supply chain policy in line with the Supply 
chain management regulation to be reviewed 

• Campaigns on ethics and fraud prevention 

awareness. 
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Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 

Imoroved access to basic services 

To ensure provision of quality basic services and 
investment of funds into infrastructure projects 
to benefit the community. 

• Implementation of projects though own and Grant 
Funding to reduce backlog on basic services 

• Water provision will be extended to all areas of 
the municipality. Adequate resources will be 

allocated to areas with no access to water 

• Reduction in backlog on 

rehabilitation/refurbishment of the old water 

infrastructure 

• Reduction in unaccounted water from 

approximately 39% of supply to 15%. by 2013 

• The number of households with access to refuse 

removal services will be increased through the 

extension of the services to all the areas of the 

municipality, especially the villages 

• Household access to electricity should be 100% by 
2014. Rustenburg Local Municipality will facilitate 
the provision of electricity to all its communities 
through cooperation with ESKOM and other 
service providers 

• Maintenance and refurbishment master plan to be 
reviewed and implemented to ensure efficient 
supply and minimized power outages 

• The condition of access and internal roads will be 

improved 

• High mast lights will be provided and maintained 
in the entire area of the municipality 

• Prioritise those areas without street lighting and 

• Increased access to basic water 

• Improved access to basic sanitation 

• Increased access to basic refuse 

removal 

• Increased access to basic electricity 

Related IDP Objective: 

To ensure provision of quality basic 
services and Investment of funds 
Into Infrastructure projects to 
benefit the community. 
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Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 



those with the greatest need for maintenance. 

CWP ImDiemented in at least two wards 

To promote a diverse economic development and 
job creation for local residents by the development 
of entrepreneurial skills in the management of 
SMME's, tourism and capital projects undertaken 
within the municipal area. 

• Identification of wards poor wards for 
implementation 

• Deployment of CWP labourer across the municipal 
ward with particular focus or poorer wards. 

• Implement the Housing EPWP and link it to the 
Private Sector Property Development Initiatives. 

• Monitoring and reporting. 

• Training of SMMEs 

• Implement Community Works Programme. (CWP) 

• The CWP is a key initiative to mobilise communities 
in order to provide regular and predictable work 
opportunities at the local level. This is a ward-based 
programme the idea being to identify 'useful work' 
ranging from 1-2 days a week or one week a month 
initially targeted at the poorest wards 

• Facilitate grading of the Bread and Breakfast 

accommodation. 

in the Municioalitv 

• Job opportunities associated with 
Functional cooperatives 

Related IDP objective: 

To promote a diverse economic 
development and job creation for 
local residents by the 

development of entrepreneurial 
skills in the management of 
SMME's, tourism and capital 
projects undertaken within the 
municipal area. 

SuDDort to the human settlement 

To facilitate an accelerated housing development 
and promote integrated human settlement through 
spatial restructuring and integrated land-use 
management with special emphasis on curbing 
urban sprawl and promotion of densification. 

• The implementation plan of the CWP to ensure that 
30% of all jobs opportunities of the CWP are 
associated with functional cooperatives. 

outcomes 

• Increased densities in the in human 

settlements 

• Mobilised well located public, private 

and traditional land for low income 

and affordable housing. 


• To participate in the in the development of a 

Framework to ensure densification 

• Facilitate the establishment of human settlement 

committee, guided by COGTA 
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Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 



• Support the review of the Land used planning and 
management bill. 

• To review the municipal Spatial Development Plan 

• Mobilised well located public, private 

and traditional land for low income 

and affordable housing. 


• To participate in the in the development of a 

Framework to ensure densification 

• Facilitate the establishment of human settlement 

committee, guided by COGTA 

• Support the review of the Land used planning and 
management bill. 

• To review the municipal Spatial Development Plan 

• Mobilised well located public, private 

and traditional land for low income 

and affordable housing. 


• To participate in the in the development of a 

Framework to ensure densification 

• Facilitate the establishment of human settlement 

committee, guided by COGTA 

• Support the review of the Land used planning and 
management bill 

• To review the municipal Spatial Development Plan 

• Mobilised well located public, private 

and traditional land for low income 

and affordable housing. 


• To participate in the in the development of a 

Framework to ensure densification 

• Facilitate the establishment of human settlement 

committee, guided by COGTA 

• Support the review of the Land used planning and 
management bill 

• To review the municipal Spatial Development Plan 

• Formalised Settlements under the 

National Upgrading Support 

programme (NUSP) 


• Extend the lessons of the integrated human 
settlement programme to other new development 
projects 
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Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 



• Develop bulk infrastructure in the development 

nodes 

• A key requirement is a proper functioning land use 
management system to improve development and 
zoning processes and systems. In this regard the 
Municipality will align with the process coordinated 
by the Presidency in the development of new 
comprehensive land use management legislation 

• Identification of settlement to be formalised 

• Applications for township establishment. 

Refined ward committee model to 

To ensure functionality and sustainability of 
ward committees, Council committees and 
Business and Mining consultative forum by 
positively engaging on issues of common interest 
and oversight 

• Development of support measures to ensure that 
at least 100% of all Ward Committees are fully 
functional by 2011 

• Facilitate election of ward committee in 

consultation with province. 

• LG-SETA accredited training for ward committee 

members. 

• Support the updating and refinement of wards 
committee induction material by COGTA 

deepen democracv. 

• Reduced Municipal debts and 

enhance revenue collection. 

To enhance and optimize all current and 
potential revenue resources by cultivating a 
culture of payment for services 

• Rollout of comprehensive revenue enhancement 
programme that includes: 

o Debt Collection 

o Indigent management 
o Billing systems and data Cleansing 
o Undertake detailed investment and tariff plan 

• Co-sourcing debts collections to maximise 

collection. 
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Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 



• Embark on campaign to simultaneously register 
indigents and make awareness on payment of 
services and different option of making payments. 

• Audit all properties and meters to ensure correct 
levying in terms of zoning and investigate illegal 
connections, electricity and water losses 

• Regular audits on Water quality to sustain the blue 
drop status 

• Implement the innovative meter reading system 

linked to GIS 

• Reduced municipal under 

spending on capital budget 

(Capex) 

To practice sound and sustainable financial 
management by strengthening internal control 
measures and compliance to relevant legislations 
and policies. 

• Implementation of capital projects within the 
planned timeframes 

• Reduction in turnaround times in the supply chain 

processes 

• Completion of Purchasing of capital items by the 
first quarter of the financial year. 

• Reduced over spending on 
operational budget (opex) 


• Monitoring and control on overtime and other 
votes with high potential of over spending. 

• Increased Municipal Spending on 
repairs and maintenance. 

To maintain and upgrade the level of existing 
services to meet the required standards and ensure 
sustainability of assets/ projects. 

• Monitor budget and in year reporting for 
expenditure on repairs and maintenance. 

• Increased access to occupationally- 
directed programmes in needed areas 

• Increased level of post matric and 
post graduate qualification amongst 

staff and councillors. 

To promote capacity building through skills 
development 

• Prepare targeted workplace Skills Plan, setting of 
aggressive skills development targets for the 
municipal labour force 

• Award bursaries to deserving and qualifying 

officials 

• Implementation of the national treasury 
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Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 



competency regulation for senior and middle 
management by enrolling Officials and Councillors 
in the CPMD programmes 

• Coordinate development of a clear institutional 
plan (illustrating future need for human resources, 
office space and estimated cost to fund the plan) in 
line with the Integrated Development Planning 
guidelines and sector plans 

• Revision of the employment equity plan with clear 
numeric targets 

• Implementation of the EEP. 

10. Protection and enhancement of environmental assets and natural resources 

1. Enhance quality and quantity of water 

resources 

2. Reduce greenhouse gas emissions; 
mitigate climate change impacts; 
improve air quality 

3. Sustainable environment management 

4. Protect biodiversity. 

Related IDP objective: Ensuring sustainable 
environment management and protection 

• National water resource infrastructure 

programme 

• reduce water losses from 30% to 15% by 2014 

• Expanded public works environmental 

programmes; 

• 100 wetlands rehabilitated a year 

• Forestry management (reduce deforestation to 
<5% of woodlands) 

• Biodiversity and conservation (increase land 
under conservation from 6% to 9%). 

• Review the Strategic Environmental Assessment 

reports (SEA) 

• Conduct air quality monitoring 

• Develop and implement water management plans to 

reduce water losses 

• Ensure effective maintenance and rehabilitation of 

infrastructure 

• Run water and electricity saving awareness 
campaigns 

• Ensure proper management of municipal 
commonage and urban open spaces 

• Ensure development does not take place on 

wetlands 

• Review of the Integrated Environmental 
Management Plan (lEMP) 
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Outputs 

Key spending programmes (National) 

Municipal Role programmes/ projects. 



• Alignment of the environmental framework with the 
Spatial Development Framework. 

11. A better South Africa, a better and safer Africa and world 

1. Enhance the African agenda and 
sustainable development 

2. Enhance regional integration 

3. Reform global governance institutions 

4. Enhance trade and investment between 

South Africa and partners. 

• International cooperation: proposed 

establishment of the South African Development 
Partnership Agency 

• Defence: peace-support operations 

• Participate in post-conflict reconstruction and 
development 

• Border control: upgrade inland ports of entry 

• Trade and Investment South Africa: 

o Support for value - added exports 
o Foreign direct investment promotion. 

Our Role of local government is limited in this area. 

12. A development-orientated public service and inclusive citizenship 

1. Improve government performance 

2. Government-wide performance 

monitoring and evaluation 

3. Conduct comprehensive expenditure 

review 

4. Information campaign on constitutional 
rights and responsibilities 

5. Celebrate cultural diversity. 

• Performance monitoring and evaluation: 
o Oversight of delivery agreements 

• Statistics SA: Census 2011 - reduce undercount 

• Chapter 9 institutions and civil society: 
programme to promote constitutional rights; 

• Arts & Culture: promote national symbols and 
heritage; 

• Sport & Recreation: support mass participation 
and school sport programmes 

• Develop performance agreement for all senior 
management and middle management and other 
positions that Council identified as next level of 
cascading 

• Aggressive implementation of the employee 
performance assessment and review systems 

• Comply with legal financial reporting requirements 

• Review municipal expenditures to eliminate wastage 

• Monitor the implementation of IDP & SDBIP and 
adherence to targets of the programmes. 
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6 FINANCIAL PLAN: FINANCIALLY ACCOUNTABLE AND SUSTAINABLE CITY 


The municipality strives to make the most of the financial resources to ensure long term financial viability and sustainanbilitythrough the following: 

• Ensure transparency and accountability 

• Manage revenue, expenditure, assets and liabilities in a responsible manner 

• Set affordable tariffs 

• Effective supply chain management 

• Effective use of latest technology to eliminate unnecessary inefficiencies 

• Effective cash flow management 

• Effective implementation of credit control and debt collection processes 

• To seek alternative sources of funding 

• To ensure compliance to the prescripts governing the local government sphere 

• Attract new businesses and existing business retention 

With this plan the municipality will be striving for the sound financial management and viability, booking at the medium term with regards to the imperatives and related 
strategies, the plan seeks to address a number of aspects to achieve the desired outcome within the 5 year period. 

For 2012- 2017 term, the municipality will focus on the following as a five year plan approach, 

Financial stability - (one - two years) 

Financial Consolidation (medium term - three years) 

Sustainability (long term 4- 5 years) 

The objective of the financial plan, it is to ensure that the municipality has effective, efficient and well coordinated financial management. 

The municipality's focal point will be on the two fold approach, the first approach will be to get the basic corrects and dealing with inefficiencies and productivity. The next 
phase will be coordination and sustainability to ensure that the municipality matches the growth of Rustenburg and also looking at the 2025 vision. 

The municipality will also look at the gaps as identified in the revenue turnaround plan and focus on the continuation of the growth in relation to the capital expansion 
program. While ensuring compliance to the prescripts of the MFMA, the municipality will focus on improving and investing on the latest technology in improving the 
financial services to the clients and the turnaround time. The municipality will have to follow suit in the line of SAKS in ensuring that there is continuous developments in 
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terms of technology and system integration. The municipality will have to look at electronic statements (estatements) and the elimination of the paper based statements 
which will certainly have a positive impact in a long term in reducing the number of clients at the Head Office. Further the municipality will look at e clearance certificates 
and electronic clearance certificate application to ease the burden of applicants to physically apply for the clearance certificates at the municipality and also to improve on 
the turnaround time in terms of issuing the certificates. 

The municipality will also embark on the decentralization of the services to ensure that the consumers are attended to timeously. The Customer Care Regions will have to 
be empowered with resources so that in the long run the consumers can access the municipal services without necessarily driving to the Head Office in Rustenburg. 

Whilst the municipality's liquidity ratio and credit rating are in good standing, the municipality will focus in the five years in ensuring that alternating funding 
methodologies are explored in order to accelerate service delivery. The collaborations with the mines through MASECO in providing services will also assist in ensuring that 
within the five years that the basic needs are extended to all. 

1. Operating And Capital Budget 

The five year plan financial plan includes an operating budget and capitai investment program per source of funding 

Overview of the budget assumptions to 2012/2013- 2014/15 MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK. 

The outcome of the required Integrated Development Plan is the alignment of the planning processes and resources to the strategic direction. The result is the compilation 
and approval of the multi year budget. The indicative macroeconomic forecasts are based on the GDP of 2.7 which is likely to improve during the medium term outlook 
and MFMA circular number 70, it is expecting that the GDP wiil reach 3.5 percent by the year 2016. The plans to deliver and protecting the poor are stili dependent on the 
economic that is till volatile. The table below refers to the indicative macroeconomic forecasts for the five years: 

The indicative macroeconomic forecasts based on historical and current patterns 



2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Inflation 

5.9% 

5.3% 

4.9% 

5.03% 

6% 

Bulk electricity purchases 

13.5% 

8% 

8.06% 

8.06% 

8.06% 

Water purchases 

13% 

9% 

11% 

11% 

11% 

Salaries and wages 

7% 

7% 

6.6% 

6.4% 

6.4% 

Remuneration of office 

bearers 

4.37% 

7% 

6.6% 

6.4% 

6.4% 

Fuel 

R12 per liter 

R13 per liter 

R14 per liter 

R15 per liter 

R 15 per liter 

Repairs and maintenance 

7% 

8% 

9% 

10% 

10% 
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Welfare package 

R 913,72 per household 

R 1,029.51 per household 

R l,097.44per household 

R 1,163.68 per 

household 

R 1,233.79 per household 

Free basic Electricity 

5okwh 

5okwh 

50kwh 

50kwh 

50kwh 

Electricity sales 

11,03% 

5.8% 

7.39% 

7.39% 

7.39% 

Rates 

2% 

6% 

6% 

6% 

6% 

Water sales 

5% 

5% 

5.3% 

5.3% 

5.3% 

Sanitation 

5% 

5% 

5.6% 

5.6% 

5.6% 

Refuse 

6.52% 

6% 

6% 

6% 

6% 

Growth factor above tariffs 

5% 

5% 

3% 

4% 

5% 


The actual CPI inflation for 2012/2013 was at 5.7% and it is expected to be 5, 9 % 2013/14. The CPI measures changes in the price level of consumer goods and services 
purchased by households. Due to the current economic conditions the projected inflation made was not in line with current situation and it is imperative to change the 
CPI inflation. The inflation target need to be reviewed as follows:- 


Description 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Inflation 

5.7% 

5.9% 

5.6% 

5.4% 

5.4% 


The municipality rely on NERSA for the approved Bulk Electricity percentage increases. NERSA reduced the Bulk electricity purchases and sales as follows:- 


DESCRIPTION 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Bulk electricity 
purchases 

13.5% 

8% 

8.06% 

8.06% 

8.06% 

Electricity sales 

11,03% 

5.8% 

7.39% 

7.39% 

7.39% 
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The employee related costs is concluded based on the multi-year salary and wage collective agreement for the period of 1 July 2012 to 30 June 2015. The agreement 
provides for a wage increase based on the average CPI for the period 1 February 2013 until 31 January 2014, plus 1 per cent for 2014/15 financial year (with effect of 1 
July 2014). Based on the changes of the CPI inflation, the percentage increase will vary because of inflation. 

The remuneration of Councilors are budgeted for the actual costs approved in line with the latest Public Officer Bearers Act issued in December 2013 inclusive with the 
provision of an increase equal to the estimated CPI inflation over the MTEF. Based on the changes of the CPI inflation, the percentage increase will vary because of 
inflation. 

The weakening Rand against the US dollar increased the contribution to the basic fuels on petrol and diesel. The average Rand/Dollar exchange rate weakened when 
compared to the previous period and therefore the fuel price will have to be reviewed. 

The table below indicates a summary of the operating budget for 2012/2013 MTREF 


Details 

Adjusted 

Budget 

Budget Year 
2012/13 

Budget Year 
+1 2013/14 

Budget Year +2 
2014/15 

Total Operating Revenue 

2,277,812 

2,685,773 

2,944,899 

3,203,411 

Total Operating Expenditure 

2,277,493 

2,587,146 

2,850,656 

3,195,544 

Deficit / 5urplus for the year 

319 

98,627 

94,243 

7,866 


The total operating revenue projection had changed because of the fastest growing town. There are new developments that have increased the revenue. The increase 
of the grants from National Treasury more especially from PTISG grants. An increase in Xstrata billing for electricity, it also increased the revenue. It is important that 
the budget be reviewed to accommodate the current situation and the total operating revenue should be increased. 

The municipality did perform an exercise of unbundling the assets and it resulted in the increase of depreciation. The high demand of electricity by Xstrata mine, it also 
increased the operating expenditures. There is also an increase of bulk water purchases because of new areas to be supplied. Based on the increases mentioned above 
for the operating expenditure, the budget for the operating expenditure should be reviewed. 


2. Capital budget 


IDPReview 2014 -2015 


The implementation of the capital budget is informed by the Growth and Development strategy. Provision for the capital expansion program is limited to the available 
funds in terms Grants for the backlog and the mix of the internal funds and borrowings will cater for the asset replacement and refurbishment. The following principles are 
priority in implementing the budget 

Labour based construction 

Supporting the local businesses and BBBEE broader 

Local Economic Development projects that will support SMME's and create jobs 
The enterprise developments 

The multi year budget allocations were prioritized based on the following elements: 

Revenue generating projects. 

Refubirshment of infrastructure 
Installation of services for the low cost houses 

Formalization of informal settlements into sustainable human settlements 
Projects to reduce costs, such smart metering and consumption management system. 


Details 

Adjusted Budget 

Budget Year 2012/13 

Budget Year+1 2013/14 

Budget Year +2 2014/15 

Total Capital Expenditure 

528,576 

888,773 

782,758 

1,019,514 


Rustenburg local municipality was identified by the National Government to implement road transport. The grant allocated from PTISG grants increased the 
capital budget of the municipality. The spending for 2012/13 was at R914, 9 million. Due to the grants received from National Treasury MIG and PTISG, RLM capital 
budget increased. The municipality also committed more on their internally generated funds to fund certain projects. 

FUNDING OF THE CAPITAL BUDGET 


Adjusted Budget 

Budget Year 2012/13 

Budget Year +1 2013/14 

Budget Year +2 2014/15 


Details 
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National Government 

394,654 

520,760 

547,546 

831,827 

Provincial Government 

431 

505 

321 

236 

District Municipality 

5,747 

- 

- 

- 

Other transfers and Grants 

8,337 

- 

- 

- 

Public Contribution and donations 

- 

- 

- 

- 

Borrowing 

- 

- 

131,320 

111,162 

Internally generated funds 

119,407 

367,508 

103,571 

76,289 

Total Capital Funding 

528,576 

888,773 

782,758 

1,019,514 


It is clear from above that the municipality's main funding of capital budget is from national government. During the 2012/13 the municipality utilized most of its reserves 
to fund the capital projects. Municipality approved the loans to fund ageing infrastructure assets and need to be replaced. The loan will only fund the capital projects which 
are going to generate revenue. The funding structure of the municipality should be reviewed to cater for the PTISG grants and loan acquisition. 


THE FINANCIAL STRATEGY FRAMEWORK 


The municipality is growing at very high rate, therefore it is pivotal for the municipality to focus on optimizing revenue. In terms of the Revenue turnaround plan, a lot of 
strides have been made In identifying the gaps and ensuring that the aspects that are impacting negatively on maximizing collection are corrected. 

The investment on the ICT infrastructure and moving into the acquisition of the ERP will assist in ensuring that the systems are integrated. Further it will also assist in 
improving on the efficiencies and responding quickly In terms of reporting and client services. 

1. Revenue Management and tariff setting 


1.1 Revenue management and enhancement 
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The municipality approved the Revenue Turnaround Strategy in July 2011 as initiative of improving the revenue generation, management, protection and enhancement for 
the city. The objective of the plan Is to Improve revenue base and collections through: 

• Proper meter management 

There is an improvement in the meter management, previously the municipality was qualified in charging the estimates on the water and electricity meters. 
The municipality has established the revenue management steering committee to deals with all unread meters of the municipality and It is expected that the 
estimates must not be charged for over three months. 

• Ensure accuracy of billing and data integrity 

During the 2013/14 financial year the municipality appointed the service provider is busy with data cleansing and the objective is to achieve accurate billing 
and data integrity. 

• Reduction of distribution losses for water and electricity 

There was a huge water and electricity loss due to the ageing of the infrastructure assets. In 2013/2014 the municipality has went out on tender to acquire 
new loans to fund the ageing assets for water and electricity. 

• Improving on telephone query management supported by trained call canter operators 

The Budget and Treasury office has 6 employees who are working on the shift system to attend to all the telephone queries. 

• Indigent management though updating of the indigent management register and management of consumption. 

This is an ongoing process for indigent registration. For 2013/14 the municipality is increasing its indigent register by extending the indigent to the grid/ 
alternative energy by providing for paraffin, stoves and lantern. 

• Data cleansing exercise to update the data 

The municipality appointed the service provider to do data cleansing. It started to render the service in December 2013 and it is expected to complete the 
project before the end of the year. After completing the data cleansing exercise, RLM data integrity will improve. 

The element of the Interdependencies from other directorates was addressed through the formation of the committee that is chaired by the Executive mayor. 
The resources are coordinated from various departments: 

• Technical service 

• Community development 

• Communications and marketing 

• Public safety 
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• Finance 


1.2 Tariff setting 

The municipality in setting the tariffs for the next five years that the tariffs are cost reflective on the same breath affordable so that municipality can achieve the 
following: 

• Existing business retentions and new businesses 

In the past years the municipalities are experiencing weaker collection rates due to economic pressures. The high hike of tariffs is affecting a lot of 
businesses. The municipality in increasing the tariffs it will have to incorporate incentives and special rebates for the businesses to attract more businesses 
within the Rustenburg and also to be in a position to retain the existing businesses 

The expansion to expand on the domestic investment will assist in ensuring that the businesses create more employment within the Rustenburg and to boost 
geographic domestic product. 

The municipality has strived not to increase their tariffs above the CPI inflation, except where it is regulated by certain bodies (e.g. NERSA).RLM has approved 
the by-law for tariff that gives effect to tariff policy. 

• Foreign investment support 

The finance department together with Local Economic Department (LED) will come up with incentives that will promote potential growth to direct foreign 
investment. Further the strategies will include research and branding and intelligence to promote investment development and policy advocacy. The foreign 
investment is covered in detail in Local Economic Development Strategy. 

For 2013/14 the LED are busy with feasibility studies and have appointed a service provider to assist with the branding of the City. 


• Affordability 

The municipality is creating mechanisms to ensure sustainable tariff increases for the stakeholders. The municipality currently develops scenarios in order to 
look at the elasticity of the tariffs prior the implementation to assess the impact in all the income groups. 
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For the past two years RLM has increased the tariffs below the Consumer Price Index and it is also projected not to increase by more than CPI in future. 

2. Cash / liquidity position 

It is important that the municipality maintains a healthily cash position. The cash flow management is essential in ensuring that services to the people are accelerated. 

Previously the municipality's current ratio was at 2:1 in which the municipality was in good position to meet its obligations. The norm for the current ratio is 1, 5-2:1. 
The current ratio for the municipality is 1, 39: 1 which in essence means that the municipality will be in position to meet its short obligations. This ratio is considered as 
a pertinent risk for the municipality as any under collection of revenue will translate to serious financial challenges. 

During the past years the collection rate of the municipality was at 95% and due to the mining strikes and retrenchment from the mines, the collection rate dropped a 
little bit. The collection of debtors will also assist in improving the cash position of the municipality. The current average rate is 88%; the municipality would like to see 
the situation improving by 5% annually to achieve the desired outcome of 93%. The municipality will increase the collection rate by intensifying the credit control and 
debt collection. Currently the municipality is disconnecting pre-paid electricity and restricting water to all the defaulters who are owing the municipality between 30 - 
60 days. All outstanding amounts above 60 days are handed over to debt collection agency. The municipality has appointed the six legal firms to assist with debt 
collection. 

The credit control and debt collection actions are the direct attributes to debt management and payment rate. To achieve the desired outcome, the municipality will 
ensure that debt collections are taken against the defaulting consumers by restricting water, disconnecting prepaid electricity and by sending letters, summons, 
phoning and etc. On the same breath the accuracy of the readings is important to ensure correct billings and to curb the use of estimates for more than three months. 

3. Sustainability 

For the next five years, the municipality ensures that the budget is credible and fully funded. For the past two years the budget of RLM was credible and funded even 
under the difficult economic conditions. The municipality will ensure that the municipality pays attention in the following areas: 

3.1 Strategic Plan: Sustainability 


Program 


Budget 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Billing program 

Produce 95 % 

accurate bills 

R 10 million 

Increase accuracy 
by 20% 

Increase accuracy 
by 20% 

Increase accuracy 
by 10% 

Maintain accurate 

data 

Maintain 

accurate data 

Call centre 

management 

Increase turnaround 
time on queries 

R 1 million 

Ensure that 

phones are 

answered at all 

times 

Ensure that queries 
are attended to 

within 48 hours 

Ensure that 

queries are 

attended to within 

48 hours 

Ensure that 

queries are 

attended to within 

48 hours 

Ensure that 

queries are 

attended to 

within 48 hours 
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Issuing of clearance 
certificates on time 

Reduce turnaround 
time on the issuing of 
clearance certificates 


90% of applications 
be issued within 5 
days from the date 
of payment 

95% of 

applications be 

issued within 5 
days from the 
payment date 

97% of 

applications be 

issued within 5 
days from the 
payment date 

98% of 

applications be 

issued within 5 
days from the 
payment date 

98% of 

applications be 
issued within 5 
days from the 
payment date 

Revenue collection 

program 

To increase collection 

to 93% 

R500,000 

Hold payment 

campaigns on 

annual basis to 
encourage culture 
of payment 

Hold payment 

campaigns on 

annual basis to 
encourage culture 
of payment 

Hold payment 

campaigns on 

annual basis to 
encourage culture 
of payment 

Hold payment 

campaigns on 

annual basis to 
encourage culture 
of payment 

Hold payment 

campaigns on 

annual basis to 

encourage 

culture of 

payment 

Implement credit 
control and debt 
collection policy 

Decrease by 30% 
number of defaulting 
customers 

RlOm 

10% decrease 

number of 

customers 

defaulting on the 
accounts. 

5% decrease 

number of 

customers 

defaulting on the 
accounts 

5% decrease 

number of 

customers 

defaulting on the 
accounts 

5% decrease 

number of 

customers 

defaulting on the 
accounts 

5% decrease 

number of 

customers 

defaulting on the 
accounts 

Explore the 

formation of the 

entities 

Housing, RRT agency 
waste management - 
Municipal entities 

RlOm 

Conduct feasibility 
study to establish 
the entities. Extent 

the role and 

functions for water 

trust 

Establish housing 
entity and 

functionality. 
Feasibility study on 
the RRT agency 

Establish waste 

entity and RRT 

agency 

Transfer functions 
to the newly 

formed entities 

Implementation 
and realignment 
of priorities 

Review tariffs and 
methodology 

To have competitive 
and affordable tariffs 

Rim 

R 400 million 

Review tariffs and 

ensure 

competitiveness 

RlOO million 

Benchmark with 

other 

municipalities 

R 200million 
Implement cost 

reflective and 

competitive tariffs 

R200 million 
Implement cost 

reflective and 

competitive tariffs 

R 100 million 
Implement cost 
reflective and 

competitive 
tariffs 

Compile valuation 
roll 

Compile valuation roll 
for 2014-2018 

R9m 

Compile valuation 
roll 

Implement 
valuation roll 

R 5 million 

R 2 million - 
compile 
supplementary 
valuation roll 

R 1 million- 

compile valuation 
roll 

R 1 million- 

compile valuation 
roll 

Contract 

management 

To realize value for 
money and 

governance regulator 

Rim 

Review contracts 

and that those that 
have lapsed be 

Develop and 

maintain contract 
register and 

Maintain a proper 
contract register 
and ensure that 

Maintain a proper 
contract register 
and ensure that 

Maintain a 

proper contract 
register and 
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processes 


advertised on time 

centralize contract 
management 

bids are advertised 

on time 

bids are advertised 

on time 

ensure that bids 

are advertised on 

time 

Clean audit 

campaign 

Achieve unqualified 
audit opinion by 2014 

R 3m 

Implement the 

remedial plan to 
reduce the 

material 

misstatements on 

assets and revenue 

Attend to issued 
that will raised by 
ag for 12/13 

financial year to 
ensure clean audit 

Proper 

maintenance of 

data and quality 
reporting 

Proper 

maintenance of 

data and quality 
reporting 

Proper 

maintanance of 
data and quality 
reporting 

Asset management 

Develop and 

implement asset 

management model 
that will inform asset 
maintenance plan and 
asset replacement 

plan 

R 2m 

Componentized 
assets to ensure 

proper 

depreciation and 
impairment 

Develop an asset 
maintenance plan 
and asset 

replacement 
strategy 

Implement the 

approved strategy 
and proper 

budgeting for 

maintenance of 

assets 

Implement the 

approved strategy 
and proper 

budgeting for 

maintenance of 

assets 

Implement the 
approved 
strategy and 

proper budgeting 
for maintenance 

of assets 

Review insurance 
portfolio 

Mitigate risk on assets 
and ensure that are 
properly covered 

R 10 million 

review insurance 

contract and 

procedures and 
implement 

Ensure that assets 
are properly 

covered 

Review contract 

for the 2015 - 2018 

Ensure assets are 
properly covered 

Ensure that 

assets are 

properly covered. 

Raising capital 

funding 

Collaborate with 

mines and other 

private sector 

partnership to 

diversify funding 

Rim 

Engage the private 
sector through 

MASECO and align 
processes 

Partner with 

private partnership 
to have funding for 
the ICC 

Partner with 

different private 
firms on capital 
funding 

Partner with 

different private 
firms on capital 
funding 

Partner with 

different private 
firms on capital 
funding 

Diversify funding 

instruments balance 

sheet 

Explore borrowing 

308 m 

Develop long term 
financing strategy 
and borrowings 

Obtain R131 m to 

address infrastrure 

Raise 200 million 
bridging finance 
for RRT 

Raise R58 million 
for capital projects 

Raise R50 million 
for capital 

projects 

Quality 

management 

program 

Training of staff and 
ensure discipline 

R 3m 

Training of staff 

Training of staff 

Training of staff 

Training of staff 

Training of staff 


Billing program 
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The municipality has not produced 95 % accurate billing because of other areas who are not billed, no access to meters. The RLM has appointed the 
service provider to deal with meter audit in the jurisdiction of Rustenburg. In 2013/2014 and 2014/2015 the accuracy will increase by 20 %. The RIO 
million budget to produce 95 % accurate billing should be reviewed. 

• Call center management 

The call center in BTO was established and it is operating on shift systems. The phones are answered at all times. There is still a delay in ensuring that the 
queries are attended to within 48 hours. 

• Issuing of clearance certificates on time 

There is improvement in issuing of clearance certificate on time. The certificate are issued within 5 days from the date of payment. 

• Revenue collection program 

BTO had campaigns on annual basis to encourage culture of payment. The campaigns were held at the different wards. Due to the strikes and 
retrenchment at the mines the revenue collection did not reach the 95 % as expected. RLM, also appointed the legal firms to assist in the debt collection 
and are cutting the pre-paid electricity meter to increase the revenue collection. 

• Implementing the credit control and debt collection policy. 

The credit control and debt collection policy was revised and the credit and debt collection by-law was approved to give effect to the policy. By 
disconnecting prepaid electricity meters for the defaulters who owes the municipality, the number of defaulters has decreased. 

• Compile valuation roll 

The municipality is in a process of implementing the valuation roll on the l'* of July 2014. 

• Contract Management 

RLM has established the contract register and are maintaining it on a regular basis. The Council has approved the procurement plan to ensure that the 
bids are advertised on time. 


Clean audit campaign 
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The municipality is working towards the unquaiified audit by 2014 and the ciean audit can oniy be achieved in 2015. 

• Asset Management 

The municipaiity managed to componentize the assets to ensure proper depreciation and impairment. The municipality is in a process of deveioping an 
asset maintenance pian asset replacement strategy. 

• Review insurance portfoiio 

RLM went out on tender for reviewing the insurance portfolio. Aii the assets are properly covered and the portfolio is for a duration of three years. 

• Diversify funding instruments baiance sheets 

The municipaiity went out on tender for a iong term ioan for R308 miiiion to fund the capitai projects which are generating the revenue. 

• Quaiity management program 

Nationai Treasury requires the empioyee to meet a minimum competency ievei, especiaily for BTO officiais. Most senior managers untii the accountant 
ievei were registered to do the minimum competency ievei. 

4. Effective and efficient use of resources 

The municipaiity wiii ensure that the resources avaiiable are used efficientiy through applying supply chain management poiicy and review of aii contracts to realize 
the vaiue for money. Further the poor wili be protected through the impiementation of the indigent poiicy funded through equitabie share as a grant. 

5. Accountability, transparency and good governance 

The municipaiity is accountabie to the people of Rusternburg for all the financial decisions it makes and budget process. The municipaiity ensures that the foiiowing is 
done: 

Section 71 and 72 reports as per municipal finance management act are pubiicized. 

During April after the adoption of the integrated deveiopment pian, draft budget and budget reiated poiicies; the municipaiity embarks on a public participation 
process to source the views and comments of the pubiic. The process takes twenty one days. Further the bids are advertised and the appointments made each quarter 
are publicized. 
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6. Equity and redistribution 

The municipal budget in the next five years must ensure that the projects promote the job creation through: 

• the use of capital projects that are labour intensive 
The RLM capital projects were labour intensive. 

• supporting LED projects 

The municipality has many local companies being sub-contracted for about 25%. 

• Participating fully on the Extended Public Works Program (EPWP) and 

The National treasury has allocated the budget to promote the EPWP projects 

• Implementing internship programmers 

The capital investments and refurbishment of assets must be done across the municipality to ensure fair distribution of resources. The poor will be prioritized at all 
times. 

7. Development and investment 

The municipality will prioritize the capital expansion in electricity, roads and public transport till 2017 to ensure that the town grows in line with the 2025 vision. With 
the PTISG grant, the capital expansion in roads and public transport will ensure that the municipality keeps the current businesses and that more businesses will be 
established within the municipality. Most capital projects approved by Council are for ageing Infrastructure, mainly for water and electricity. 

8. Macro Economic Investment 

The municipality piays a significant role in this area. It is essential that it operates efficiently within national macro economic framework. The aggregate indicators of 
macro-economic framework are GDP, unemployment rate and price indices are directly affecting the operations of the municipality. The advances in the technology, 
accumulation of assets, and better education and human capital can lead to increased economic output overtime. The municipality subscribes to the fiscal and 
monetary policies as they are meant to guide in terms of stabilizing the economy. The economic fluctuations are currently affecting the following: 

• Investments 

The investment is the most volatile component of the GDP and is an important part of the business cycles as well as growth imperfections. The low interest 
rate are affecting the investment portfoiio however the municipality will continue to diversify the investment portfolio to maximize the returns 

• Unemployment 
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The municipality will ensure that the budget promotes job creation to addresses the unemployment. The labor intensive projects through EPWP (extended 
public works program) 

• Inflation 

The CPI is used as a guide to increase the budget however bulk purchases are always more and it affects directly the consumers. The elasticity in terms of the 
income for the consumers is stretched due to high increases in water and electricity. Further a negative supply shock like oil prices they lower the aggregate 
and they cause inflation. 

9. Borrowing 

The municipality has huge backlogs especially infrastructure and eradication of informal settlements. The municipality cannot rely on the reserves to address the 
backlog in terms of the unfunded projects. Therefore responsible borrowing will be initiated by the municipality through its balance sheet and off balance sheet for 
the 2013-2017. 

The implementation of the RRT project will require capital injection for the finalization of the projects and the purchasing of the buses. Further the national initiative 
on capital investments will require more funding for the infrastructure. In term of the sustainability, the entities to be formed will then have to raise the loans. 

The municipality will leverage on the cash backed reserves to obtain the external funding. The affordability will be determined by the long term financing strategy of 
the municipality over the MTREF. The funding mix of the capital budget will be presented annually by as part of the capital budget. The funding mix will comprise 
amongst other 

• Vanilla loans 

• Off shore funding 

• Own funding 

• Capital grants 

The municipality will set aside the sinking funds for the repayment of loans. For the municipality to be in a position to leverage on private finance and borrowing, a good 
credit rating wili have to be maintained. 

The municipality managed to put aside an amount of R308 million in the budget to be financed from loans to address the backlog of infrastructure assets. The loan will 
finance capital projects of trading services. 
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STRATEGIES 


1. Revenue Raising strategies 

The municipality will continue to work on diversifying and ensuring growth in the revenue base. The strategy will ensure that the following revenue streams are 
maximized: 

• Assessment rates 

• Revenue from trading services 

• Agency fees and fines 

• Smart revenue e.g. estate management , adverting rights and other revenue 

• Grants 

• Funding from the mines 

• Donor funding from international agencies 

• Public Private Partnership 

The revenue raising strategies will be achieved though the implementation of the following: 

• Compilation of the new valuation roll 

The valuation roll will be compiled and implemented in 2014. The implementation is expected to increase the revenue base of the municipality. 

• Development charges 

Pay attention on possibility of development charges in closing the gap for the funding gap for the infrastructure build especially that are related to housing 
and residential build. The insufficient usage of these charges, has shown a decline in terms of the monies collected as well as implementation. 

• Maximize The Revenue From Properties Owned By Council 

Proper management of the estate of the municipality will enhance the revenues of the municipality. This will be done through charging market related price. 

1.1 The following policies will be reviewed to support the strategy 

• The review of the credit control and debt collection policy 

implement credit control and debt collection policy to ensure that the monies due and payable to the municipality are collected. 
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• The review and implementation of an indigent policy 

Management of indent customers and ensure that the indigent customers are not overburden with the debt that they cannot afford. Ensure that there is an 
indigent management strategy which will assist with the indigent not accumulating the debt. 

• The review and implementation of the rates policy 

The municipality will implement the new valuation roll in July 2014 till 2018 the municipality's revenue base expected to increase. There will be valuation of RLM 
properties and it will results in an increase of revenue. 

• Review of the payment incentive scheme and strategy to maximize revenue 

The municipality will review the incentive scheme for indigent and child headed households. 


2. Asset management strategies 

The municipality will ensure that the assets that are owned by the municipality are properly accounted for and safeguarded. Leveraging on the municipal assets will 
drive the economic growth and sustainable development in line with smart vision city for 2025. The municipality is currently managing an asset base of R 6 billion; the 
value is expected to be more once the proper valuation of assets has been completed. The municipality anticipates finalizing the project by end of June 2013.The 
municipality will focus on the following: 

2.1 Investigation and analysis of all assets 

The municipality will do a proper analysis of ail the assets owned by the municipality by end of December 2012. The exercise will assist in the following: 

• Establish and identifying the land available for development to enable growth and development through the land audit project. 

• identify the assets that are leased in order to assess the economic benefits versus the usage 

• review the property disposal policy so that the utilized assets no more required can be disposed to private sector or other stakeholders for social 

benefits 

• to ensure optimal usage 

• identify assets that have aged so that funding for the replacement can be obtained 

• develop a comprehensive maintenance plan that will be informed by the asset condition assessment 

The municipality will develop an asset management framework, which will assist in managing the immovable and movable assets and also to ensure that the 
assets leased for a long term, the contracts be reviewed annually to derive the desired economic benefits. 


2.2 The integrated asset management system 
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The municipality will have to purchase the integrated asset management system, as one of the E modules which will assist with GRAP Reporting. The system will 
have to link to the GIS for the proper management of assets. The integrated asset management system will assist in ensuring that assets are reported on 
accurately and the system will be integrated with the finance management system. National has Issued a guideline on the acquiring the system software. It 
encourages the municipalities to wait until the SCOA requirement are finalized. All the municipality will be required to implement as from the 1^* July 2016. 

2.3 Review and update risk insurance procedure and renewal of the insurance portfolio 

The municipality will ensure that the risk insurance procedure are reviewed and updated annually. The municipality has the insurance committee that looks at the 
insurance claims and also outstanding claims. The trend in terms of the claims will therefore inform the basis of the review to mitigate the risk. 

The insurance portfoiio will be reviewed every three years. This will also assist in realizing value for money. 

2.4 GRAP compliant asset register 

The municipality embarked in exercise of cleaning and purifying the asset register, in 

2011/2012 financial year the municipality complied with GRAP standards in terms of reporting. The day to day, monthly and annual actions are done on the basis 
of the following: 

• Proper asset accounting 

• Monthly updating of asset register 

• Annual review of completeness of the asset register, expected useful lives, asset classes 

• Annual safeguarding plans and insurance provisions 


2.5 Proper maintenance of revenue generating assets and other assets 

The municipality's current budget does not provide sufficient funds for the proper maintenance of the assets. The current allocation is at 4% of the total 
expenditure and it is expected to increase to 6%. As drive in ensuring that assets are adequately managed the budget provision was increased from 2% to 10%. 
Further the following actions are taken to improve on maintenance: 

• Preparation of asset management plans per service that assess the existing and target levels of service and future demands 

• Preparation of comprehensive infrastructure plans 

• Properly documentation of life cycle strategies of each asset group. 

Financial Management Strategies 


400 
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The sustainability and financial well-being of the municipality is linked directly with sound financial management. 

• Ensure that the municipality complies with GRAP standards 

• Review and update all policies and procedures annually 

• Automate National Treasury reporting templates so as to ensure proper reporting 

• Training and development of staff to minimize the use of the consultants 

• Documentation of processes to improve on the institutional memory 

• To maintain an effective system of expenditure control including procedures for the approval authorization, withdrawal and payment of funds 

• Prepare annual financial statements timeously and review performance and achievements. 

• Preserve and diversify investment portfolio to maximize the returns 

• Ensure that multi year forecasts are sustainable 

Purchasing of an Enterprise Resource Planning (ERP), so as to ensure integration of computerized systems and acquisition of proper hardware to support 
operations. The plan to roll out the new application by National Treasury will be implemented in July 2015. 

3. Capital Financing Strategies 

The municipality needs to prioritize the allocation of resources to strategic infrastructure assets as part of the long term growth strategy. The public infrastructure 
such as roads, public transport and bulk services for water and sanitation are key in terms of development and growth of the city. For the municipality to deliver 
on its core mandate and achieve its developmental goals the municipality needs to explore different funding opportunities. The funding options other than grants 
and own revenue, taking into cognizance the prescripts of the Municipal Finance Management Act will be as follows 

• Vanilla loans 

• Bonds 

• Off shore borrowings 


The municipality is currently dependent on the grants and capital replacement reserve for the capital investment program. The municipality in 2013/2014- 2017 
will diversify funding looking at balance and off balance sheet funding, focusing at the ageing infrastructure and the Growth Management Strategy. The different 
funding will assist in enhancing service delivery which will translate to proper infrastructure investment management capabilities that are aligned with proper 
finance strategies. The funding mix will be projected at 50% grants, 20% revenue and 30% borrowings will assist in accelerating the service delivery. 

The municipal infrastructure has a long term economic life and a general principle is that the current rate payers should not pay for the usage of future rate 
payers.There is strong economic argument to say that the financing of capital expenditure should be through borrowing in order to accelerate the pace of delivery 
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and mirror payment of funds with the economic life of the asset. The long term funding strategy will assist in accelerating the delivery of service through the 
diversified funding model. 

The municipality will ensure that the capital budget is appropriated for three financial years as opposed to one year to ensure 100% spending on the capital 
expenditure. 

The annual procurement plans have been developed to enable the municipality to initiate the procurement for the two outer years as an effort to accelerate 
spending within the municipality. 

4. Operational financing strategies 

The municipality's projected budget for 2014/2015 is R 4.2 billion and for the two outer years the budget will at 4.6 billion and 4.4 billion respectively. To ensure 
funding the municipality will have to ensure a collection rate at 93% through out. The consumers will be billed correctly and ensure that all the consumption is 
billed. The municipality will have to ensure that what is due to the municipality is collected to improve the collection rate and cash flow position by aggressively 
implementing the credit control actions and handover the accounts to attorneys for collection. 


The municipality will ensure that there is significant improvement in the supply chain management processes to accelerate spending on the required basic service 
delivery. Further centralization of supply chain management will also enhance the spending pattern. 

In terms of expenditure management municipality will have to ensure that the resources are utilized in an efficient and effective manner to accelerate service 
delivery. The resources will be directed towards meeting the projects identified in the integrated Development Plan for 2012-2017. 

5. Financial Management Policies 

The aim of the financial policies is to provide guidance in terms of financial management of the affairs of the municipality and ultimately to ensure sound and sustainable 
management of the fiscal and financial affairs of the municipality. 

The following policies are applicable in Rustenburg municipality are reviewed on an annual basis: 

Revenue Management Policies 
Tariff Policy 

The policy is compiled in line with section 74 of the Municipal Systems Act 2000, and covers the levying of tariffs for the services consumed by the consumers. The policy is 
reviewed on an annual basis. 
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Rates Policy 

The policy gives the municipality the power to levy rates on the properties that are within its jurisdiction. The policy is reviewed on an annual basis. The policy is required in 
terms of Municipal Property Rates Act 6 of 2004. The Council approved the property rate by-law which gives effect to the policy. 


Indigent Policy 

The policy was approved to grant relief to the indigent and child headed households and it is reviewed on annual basis. The policy also talks to the free basic services. 

Credit Control and Debt Collection Policy 

The policy is done in-line with the systems act in-order to achieve the following: 

• To ensure that consumers pay for the services supplied and consumed according to the approved tariff structure 

• To ensure that all consumer related enquiries are attended to promptly and diligently 

• It provides for the credit control and debt collection procedures and mechanisms 

• The termination or restriction of services when payments are in arrears 

• Procedures relating to unauthorized consumption of services, theft and damages. 


Asset Management Policy 

The aim of the asset management policy is to prescribe accounting and administrative policies and procedures in relation to Property, Plant and Equipment. 

The property plant and Equipment are tangible non- current assets that are held for use in the production or supply of goods and services or for the administrative 
purposes and are expected to be used for more than 12 months. 

The asset register must comply with GRAP 17. The fixed assets are classifies as follows: 

• Land 

• Infrastructure 

• Community assets 

40 ?] 
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• Heritage assets 

• Investment assets 

• Other assets 

• Intangible assets 

For the safekeeping of assets each departmental head Is responsible for the assets In his/ her directorate. 

Cash and Investment Policy 

In terms of the municipal Finance Management of 2003, section 13 (2) and investment regulations, each municipality must adopt an investment policy for the money that 
is not immediately required. The investments of the municipality are done to preserve the capital and to ensure that the municipality is in position to meet its short term 
obligation. 

The municipality is liquid and the investments are done with care and prudence 

Accounting Policies 

A summary of the principal accounting policies that were adopted by the municipality when the annual financial statements were prepared is as follows: 

• Basis presentation 

• Presentation currency 

• Housing funds 

• Reserves 

• Property, Plant and Equipment 

• Investments 

• Inventories 

• Investment in financial instruments 

• Revenue recognition 

• Provisions 

• Unauthorized , irregular and fruitless and wasteful expenditure 

• Foreign currencies 

• Leases 

• Retirement benefits 
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• Borrowing costs 

• Comparative information 

Supply Chain Management Policy 

Each municipality in terms section 111 of the municipal finance management act must have and implement supply chain management policy. The supply chain policy is has 
been reviewed to ensure compliance to the BBBEE. The municipality ensures that there is compliance to the provisions of the Act. 


Programs 

1. Billing Program 

• ensure that all the consumers are billed accurately and on time 

• The municipality will hold campaigns to encourage consumers to pay for the accounts and also introduce incentives for the customers. 

• The municipality will ensure statements are user friendly so that the consumers can clearly understand the itemized charges 

• Structure key accounts managements such as businesses and top 1000 accounts 

• Perform data cleansing exercise 

• Reduce the use of estimated readings for more than three months 

• The municipality will hold campaigns quarterly to register indigent customers. 

• Implementation and maintenance of the appropriate systems and business processes 

• Training of staff in the metered services 

2. Customer Care Service Improvement Program 

The municipality needs to implement customer care program to improve operations and performance. To date the customers are frustrated due to calls not being 
answered. To improve, the municipality's performance the focal point will be on the following: 

• Improve customer feedback, by providing feedback with reference via emails or sms on the progress made regarding the required service using the Computer 
Telephony Integration System (CTI). The system will be located at the state of the art Integrated Contact Centre (ICC) 

• Setting up self service portals and web based services to reduce long queues. The self service portals will assist in terms of statements and processing of payments 
via internet. 

• Introduce a toll free number to improve communication and response time on general queries 
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• The decentralization of service to TIhabane and Boitekong as phase will assist in ensuring that that services are available in the areas where consumers are 
residing and will assit in improving productivity and service delivery. The decentralization will in the third year be extended to other areas such Monakato, 
Lethabongand Freedom Park 

• The reports will drawn from the CRM system to monitor the number complaints vs the responses 

• The municipality review the policies and strategies to raise more revenue for the municipality. 

• The streamlining of activities within the Contact Centre will assist the customers to have one point to access different services. 

• The implementation of an Integrated Contact Centre will also assist with Job creation through Learnerships. 


Financial Management Programs 

1. To Ensure Revenue Adequacy 

The projections and management of the revenue streams is guided by the past and present trend, the growth factor, the fiscal climate. The revenue streams are 
closely monitored and reporting is done monthly on the under-performing and over-performing revenue streams. The municipality will focus on increasing the 
revenue base by identifying the opportunities. Further the intention of the strategy is to streamline the revenue value chain by ensuring accurate billing, customer 
service, credit control and debt collection processes. 

The tariffs are set in-line with the market trends but still protecting poor and supporting local economic development, however due to economic meltdown there 
is an increasing number of indigents and the funding is inadequate to cater for the demand. 

2. Reduce The Debts Owed To The Municipality 

The credit control actions are directly linked with debt management and the payment ratio. The municipality will increase on the number of actions that are taken 
against the defaulters so that the cash flow remains in the region of 2: 1. 

The accounts beyond 90 days and there is no move in terms of payments will be handed over for debt collection. 

The effective management of debtors includes inter-alia: 

• Impairment of debtors 

• Write off of uncollectable debtors 

• Effective and timeous credit control and debt collection 

• Accurate billing 

• Customer care and accounts enquiry management 
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• Proper data input and management of business processes 

The municipality will track and report the measurable deliverables for the debt management actions that are taken against defaulters. The debt management 
contributes directly to the cash flow for the municipality. 

The municipality will further look at the Consumer Protection Act, which has implications on the recovery of the debts. 

3. Clean Audit By 2014 

The municipality will ensure that the GRAP compliant asset register is finalized to ensure compliance to the GRAP standards and will further address the gaps that 
were acknowledged in terms of estimates of readings which resulted to the understating of the revenue billed. The other processes in terms of reconciliations will 
be streamlined to ensure present right supporting documents for the auditors. 

The management will have to ensure that all audit queries are attended to on time to avoid unnecessary qualification. The municipality will achieve unqualified 
audit opinion by 2014 and clean audit by 2015. 

4. Implementation Of The Municipal Property Rates Act 

The municipality will embark on the process of the compilation of the new roll to be implemented in l'^' July 2014. The implementation of the roll will increase the 
revenue base of the municipality. 

5. Seek Alternative Sources Of Funding 

In addition to the current revenue sources, the municipality needs to explore other revenue raising strategies. This will include donor funding, partnerships with 
international agencies and enter into partnerships with the private sector to contribute in the funding of the projects. 

The drive has already started through MASECO. 

6. Maximize The Revenue From Properties Owned By Council 

Review contracts and ensure that the rental contracts are done in-line with the market values and the escalation clauses as well. 

7. Value For Money Expenditure 

The municipality will have to ensure that goods are procured in a most efficient and efficient way. A contract register will be kept to ensure that the contracts are 
reviewed on time. The outsourcing of the services will be explored. 


8. Investment Management 
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The municipality will continue to explore ways of diversifying investments under the restrictions of the legislation. The municipality is currently investing in money 
market instruments and bonds. Within the prescripts of the investment regulations the municipality will strive to optimize the return on investments, as it is 
another revenue source for the municipality 

9. Creditors management 

The municipality will ensure that all the creditors are paid within 30 days. 

ORGANISATIONAL PERFORMANCE MANAGEMENT SYSTEM 


6.1 Introduction 

Integrated Development Planning enables the achievement of the planning stage of performance management. Performance management fulfills the implementation, 
management, monitoring and evaluation of the Integrated Development Plan. The performance of an organisation is integrally linked to that of its staff. It is therefore 
vitally important for any municipality to periodically review its own performance as well as that of its employees. 


Table 7-2: Definitions of Key Performance Management Concepts 


CONCEPT 

DEFINITION 

Performance Management 

Are all those processes and systems designed to actively manage and develop performance at the level of individuals, 
teams, departments and the entire organisation; to ensure that the strategy and vision of the organisation are 
achieved. Performance management therefore entails: 

• The definition of the performance that is being managed (design) 

• The process of performance management (implementation) 

• The management of the consequences of the performance (integration). 

Performance Management System (PMS) 

A framework that describes and represents how the municipality's cycle of processes of performance planning, 
monitoring, measurement, review, reporting and improvement will be conducted, organised and managed, including 
determining the roles of the different role-players. 

Key Performance Areas (KPAs) 

Service domain that is crucial to achievement of organisational goals. 
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CONCEPT 

DEFINITION 

Objective 

Statement about the ultimate and long-term outcomes the organisation wishes to achieve. 

Key Performance Indicators (KPIs) 

Measures (qualitative and quantitative) that whether progress are being made towards achieving set objectives. 

Input indicators 

An indicator that measures equipment, resources, economy and efficiency. 

Output indicators 

An indicator that measures results. 

Outcome indicators 

An indicator that measures the impact of reaching the target. 

Impact indicator 

Indicators that measure the marked effect or influence of achieving specific outcomes. 

Baseline 

Quantitative and/or qualitative level of performance as at the beginning of the monitoring period that the institution 
aims to improve on. It is the initial step in setting performance targets in most instances would be the level of 
performance recorded in the year prior to the planning period. 

Performance targets 

Quantifiable levels of the indicators or milestones an individual or organization sets to achieve at a given point in time. 

Target dates 

The deadline applied to the performance target. 

Performance plan 

Plan of agreed Key Performance Areas, Objectives, Key Performance Indicators and Targets covering a period of 
twelve months and assessed quarterly, makes up Annexure A of the performance agreement 

Annual performance review cycle 

Continuous period of 12 months: 1 July to 30 June of the following year. 

Review 

An assessment of employees, directorates and the institution as a whole to monitor progress, resolve problems and 
adjust performance outputs, as part of the performance cycle. Within an evaluation cycle, four performance 
reviews/assessments will take place. 
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6.2 Objectives of Performance Management 

The objectives of the Municipal Wide Performance Management System aim to: 

• The most important objective of the performance management system is to ensure that the entire municipality in synchrony with a common vision and mission 
and that all the objectives and strategies of the municipality as contained in the IDP are achieved 

• The establishment of a framework for effective and regular performance feedback and reporting 

• To create management information that enables the municipality to take decisions with reference to other Human Resource processes, such as remuneration 
and training, for example 

• Ensure that the top Layer SDBIP is aligned to the IDP, and therefore, to political priorities 

• Develop a Implementation Plan that reflects tangible programmes, activities and targets to achieve the priorities 

• Ensure effective linkage between planning and budgeting through SDBIP 

• Ensure that SDBIP form the basis of an effective organisational and employee performance management system 

• Develop a monitoring and evaluation system that guarantees performance management and reporting against performance 

• Install a performance-oriented culture across the municipality. 

The Employee Performance Management System aims: 

• To accelerate work performance of individuals to a higher level and to develop the capacity and ability of the municipality to sustain performance by 
encouraging Individual accountability and responsibility for individual performance, as well as development 

• Improve the organisational performance by enhancing and acknowledging individual exceptional performance 

• Communicates the standards and performance expectation to each employee 

• Serves as a vehicle for implementing the Municipality's objectives 

• Clarify expectations of what individuals are required to achieve 

• Develop the skills and competencies of individuals within the organisation 

• Foster a sound working relationship between managers and employees through counseling and coaching; the provision of feedback 

• Provide a tool for managers to manage the performance of their staff 

• Allow employees to become more actively involved in managing their own performance 

• To identify underperformance and to implement and justify the resultant corrective follow-up actions 

• Reward employees whose performance exceeds the output criteria 

• Install a performance-oriented culture throughout the organisation, at the level of employees 

• Focus on the development of staff members 

• Offer improved token of appreciation as part of motivation to reward excellent performance by individuals 
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• Strengthening the accountability of individuals and their ownership of their own development 

• Improved communication within the work environment. 

6.3 Relationship between the IDP, Budget and PMS 

The IDP is a key strategic planning tool in which the municipality's five-year programmes and projects are set out. The IDP programmes and projects inform the 
municipality's budgeting processes. Performance management measures, IDP implementation and budget performance. 

6.4 Steps in Implementing the PMS 

The following steps need to be followed to ensure that the Performance Management System is effectively implemented: 

• Step 1: Planning for Performance 

Planning involves the setting of key performance areas, indicators, targets and objectives. Practically, this is done as follows: 
o Note 1: Key Performance Areas (KPAs) 

KPAs are transferred directly from the IDP to the SDBIP, which then forms the basis for a PMS, e.g. basic service delivery 
o Note 2: Objectives 

Objectives should be specific, outcome- and impact-focused and it should not be general statements, e.g. to ensure that all households in municipal 
demarcated areas have access to water 
o Note 3: Key Performance Indicators (KPIs) 

The SMART principle should apply with regards to KPIs, which states that each indicator must be: 

• Specific: Each KPI must be clear and concise 

• Measurabie: A KPI should not be vague and general, but measurable, e.g. 'number', '%' or specific targets time 

• Achievable/Attainable: A KPI should be within reach 

• Realistic: Can it be done taking into account constraints? 

• Timebound: Can it be achieved within a certain timeframe? 
o Note 4: Performance Targets 

Performance targets should be realistic and measurable and should correspond with available resources and capacity 
o Note 5: Integration between 'organisational' and 'individual' performance management 

The organisational scorecard emanates from the top layer SDBIP. These targets are then filtered through to the various directorates, which forms the basis 
for Section 57 performance contracts. From this level, the KPIs are further filtered down to units and sections. The process is then cascaded down in the same 
manner to all levels 

• Step 2: Monitoring Performance 

Monitoring as a management tool is the observation or verification of project activities to check if they are proceeding according to planning and whether 
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resources are being used efficiently and effectively. A continuous flow of information is therefore key to enhance decision making which, among other things, 
requires data collection, verification of evidence and comparisons to be made. Monitoring produces results to be used for evaluation. 

• Step 3: Measuring Performance 

To measure performance over the year, quarterly targets are added to the performance scorecard template. 

• Step 4: Performance Evaluation 

Evaluation is a careful and systematic retrospective assessment of the design, implementation and results of activities. The aim of evaluation is to determine the 
value of the fulfillment of objectives, efficiency, effectiveness, impact and sustainability. 

• Step 5: Performance Reporting 

At a managerial/subordinate level, performance should be monitored daily. Organisational performance is reported quarterly, bi-annually and annually. In 
addition to formal reporting, the political leadership also reports to communities regularly through outreach programmes. 


Table 7.2: Reporting mandates and recipients 


Frequency and nature of report 

Mandate 

Recipients 

Quarterly progress report 

• Section 41 (1) (e) of the Systems Act 

• Section 166 (2) (a) (v) and (vii) of the Municipal Management Finance Act 
(MFMA) 

• Regulation 7 of Municipal Planning and Performance Management 
Regulations. 

1. Municipal Manager 

2. Executive Mayor 

3. Mayoral Committee 

4. Audit Committee 

Mid-year performance assessment 
(assessment and report due by 25 

January each year) 

• Section 72 of the MFMA 

• Section 13 (2) (a) of Municipal Planning 

• Performance Management Regulations 2001. 

1. Municipal Manager 

2. Executive Mayor 

3. Mayoral Committee 

4. Council 

5. Audit Committee 

6. National Treasury 

7. Provincial Treasury 

8. Dept. Of Local Govt, and Traditional Affairs 

Annual report (to be tabled before 

Council by 31 January 

(draft and approved / published by 31 

March each year) 

Sections 121 and 127 of the MFMA, as read with 

Section 46 of the Systems Act and 

Section 6 of the Systems Amendment Act. 

1. Executive Mayor 

2. Mayoral Committee 

3. Council 

4. Audit Committee 

5. Auditor-General 
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Frequency and nature of report 

Mandate 

Recipients 



6. National Treasury 

7. Provincial Treasury 

8. Local Community 

9. Dept. Of Local Govt, and Traditional Affairs 


